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Title 1

The Crime Prosecution Service (CPS) defines organised crime as ‘planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis’ (CPS). Organised Crime in the United Kingdom has been identified by the National Crime Agency (NCA) as ‘one of the deadliest threats facing the UK today’ which ‘leads to more deaths in the UK than terrorism, war and natural disasters combined’ (NCA). It can have devastating effects to individuals and local communities. In a recent report it was found that 17% of crime could be linked to Organised Crime (Crocker et al, 2017). Tackling Organised Crime is an issue that is usually found at the top of the government’s agenda (Crocker et al, 2018) and has resulted in the development of The Serious and Organised Crime Strategy (2013) to address the issues. This strategy aims to tackle serious and organised crime in four ways; ‘Pursue, Prevent, Protect and Prepare’ (HM Government, 2013).  The aim of pursuing and preventing is to reduce the threat these types of crimes pose to society, whereas the ‘Protect’ and ‘Prepare’ aspects are focused on protecting the vulnerable. In order to implement this strategy effectively, a multi-agency approach is imperative. Organised crime spans across a range of criminal activities, often targeting the most vulnerable members of society.  These enterprises are usually made up of an intricate global network, making it impossible for one agency or department to tackle on their own. It requires the skills and expertise of different organisations to address, not just the crimes themselves, but also the public protection issues that arise as a result. 
An example of one of these public protection issues is Child Sexual Exploitation (CSE). Children are targeted either by an individual or by a gang and forced to commit sexual acts on several people, usually for the financial gain of their groomers.  Victims of Child Sexual Exploitation usually have a ‘limited availability of choice resulting from their social/economic and/or emotional vulnerability’ (DCSF, 2009), for example they may have come from a dysfunctional household (drug and alcohol dependant parents, domestic violence etc.), they may already be victims of abuse, have learning disabilities or even low self-esteem, all of which put them at risk of Child Sexual Exploitation and therefore prime targets for serious and organised crime. This was evident in the victims of the Rochdale and Rotherham grooming gang cases exposed in 2010.
Unlike other countries in the world the Criminal Justice System in the UK does not tend to hand out “life” sentences to violent offenders. Although there is a strong argument for these lengthy custodial sentences, the majority of offenders in the UK are released back into society and in doing so are potentially putting the public at risk. In order to mitigate these risks safeguarding measures must be put in place. One way this can be achieved is through Multi-Agency Public Protection Arrangements (MAPPA). It is a crucial operational framework for community management of sexual and violent offenders in England and Wales (Weaver, 2014). This approach involves the collaboration of various agencies such as the Police, the Prison Service, National Probationary Service, as well youth offending teams, the Job Centre, housing authorities and mental health services. All of these work together with the common goal to protect the public. When a person has been convicted of a violent or serious offence, they are assessed by the relevant bodies to establish whether or not they need to be managed under MAPPA. The offenders are then categorised based on the seriousness of the offence. For example Category one is for registered sex offenders, Category two is for the violent and sexual offenders and Category three is for other dangerous offenders. Once they have been categorised the offenders are then assessed to determine what level of management they require, from Level 1 where they are generally managed by one agency i.e. the police, to Level 3 where the offenders are considered to be high risk and may have media implications so require additional resources and agencies to manage them and the communities that may be affected by the media attention (Wate, 2015).
A key aspect to the management of these offenders is intelligence gathering. Ultimately gathering intelligence is ‘primarily about anticipating risks and improving public safety’ (Ratcliffe, 2016) which can ‘help to inform the intelligence picture and ensure that offenders comply with conditions placed upon them’ (COP 2017). By working collaboratively with the other agencies and sharing information and intelligence it can help to mitigate any risks to the public and reduce re-offending, this is a key element to MAPPA. 

The main purpose of the MAPPA is to measure the risks associated with the violent and serious offenders and the impact it has on public protection. Public Protection incidents can attract unwanted media attention, in particular those linked to sexual and violent offenders. The hysteria and public out-rage brought on as a result of the media attention can have an impact on public protection strategies within the police. In 2011 the child ‘grooming gangs’ started to hit the headlines with the media paying particular attention to the racial aspect of the offenders. This fuelled a number of far-right activists across the world to commit atrocities against ethnic minorities. In 2017 Darren Osbourne committed an act of terrorism by attacking a mosque which killed one and injured several others (Cockbain & Tufail, 2020). In the investigation it was found that the uncovering of the grooming gangs had influenced his target and actions on that day. It is not always possible to stop every attack, however by ensuring there are public protection strategies in place, it can reduce the risk of harm, for example, increased foot patrols in the area and holding local PACT meetings in the communities to address any civil unrest. 
Bryan and Payne (2003) spoke highly of the MAPPA stating it is ‘the biggest step forward in public protection in the last 15 years’. This is evident in a study conducted by the Ministry of Justice (2015) who found that the re-offending rate by those under MAPPA had reduced by 45% between 2000 and 2010. This significant reduction highlights the success of the MAPPA’s and the impact it is having on public protection strategy as a whole. 
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Title 2

The Professional Standards Department and IOPC work together to investigate complaints, conduct inspections and research as well as make learning recommendations in order to improve the efficiency and effectiveness of policing, improve confidence in policing and police accountability and to support a culture of continuous improvement. 
As with any organisation one of the ways to improve is by listening to feedback whether that be positive or negative and the best way to achieve this is through complaints and independent reviews. Since the formation of the police force in 1829 it has continued to evolve over the years, reacting to public perception and their demand for change. Over the last 50 years there have been a number of changes, in the way complaints about the police are handled. From the introduction of the Police Act in 1964 which gave Chief Officers sole responsibility of complaints and discipline, to the formation of the Police Complaints Authority in 1984 which took the responsibility away from the police and passed it onto an independent body which what is now known as the Independent Office of Police Conduct (IOPC). 
The police as an organisation have a history of bad press, including corruption, misconduct and racial bias. From the Brixton Riots in 1981, the Hillsborough Disaster in 1989, to the investigation into the death of Stephen Lawrence in 1993. Each one prompting an inquiry, followed by reform in the way police complaints are handled and investigated. Internally within the police force there is the Professional Standards Department which is pinnacle in maintaining the public’s ‘trust and confidence’ in the police (COP, 2015). Their role is to ensure prospective officers are appropriately vetted as well as investigate any allegations of mis-conduct or corruption and be transparent in their findings. Externally, there is the IOPC which is as described, an independent body that oversees the complaints for England and Wales. It sets the standards by which police handle complaints and also uses their findings to help make changes to policing (IOPC, n.d). To ensure its independent status, by law, the director is not allowed to be or have previously been employed by the police. 
The formation of these departments and independent bodies were as a direct result of failings identified within the police. This was particularly evident in the investigation into the death of Stephen Lawrence which prompted the family to make a complaint due to their dissatisfaction with the way it had been handled. Stephen Lawrence died in a racially motivated attack on 22nd April 1993. In the weeks that followed, the police were repeatedly given names of the suspects but very little action was taken until 7th May 1993, the day after the parents held a press conference with Nelson Mandela. In this press conference Mandela made comparisons to the way black communities were treated in the UK to the apartheid in South Africa (BBC News, 1993). Even now the timing of the arrests look like an attempt to restore public relations rather than find justice for Stephen Lawrence.  The Macpherson Report (1999) that was commissioned to review the investigation, identified a number of professional incompetencies and famously referred to the police as ‘institutionally racist’. It was also uncovered that when the police finally made the arrests on 7th May 1993, they did not have any more information on the suspects than they did two days after Stephen’s murder and under PACE (1984) could have made the arrests as early as 48 hours after his murder. 
These damning findings sparked what has been described as ‘the most extensive reform programme there has ever been on police-community relations’ (Home Office, 2005) including the formation of the Independent Police Complaints Commission (IPCC) now known as the IOPC. It provided them with the authority to appoint their own investigators as well as ‘full and unfettered powers’ to inspect police services (Macpherson, 1999). Other key learning outcomes of the Macpherson Report include racial awareness training for officers as well as improving the transparency of Stop and Search operations by making them readily available to the public and providing copies of the stop and search record to the individual involved. This is just one example of how holding the police accountable for their mistakes can have a positive impact on the future of policing.
One of the most notable examples of the IOPC (formerly IPCC) at work since its formation was the inquest into the Hillsborough Disaster of 1989 following the report by the Hillsborough Independent Panel.  The panel found there were a number of wrongdoings by officers at the time, including false stories that blamed the fans in the stadium for the disaster. This accusation led to the Chief Constable of West Yorkshire Police, Sir Norman Bettison, resigning (Hillsborough Independent Panel, 2012). As well as highlighting that no-one is above the law with a number of officers investigated for contributing to the deaths on that day.
In a survey conducted by the Home Office (2010), it was found that between 1982 and 2002/2003 the public’s confidence in the police, dropped from 40% to 14% during this period.  It was in 2003 that the independent body, IPCC, was established to replace what was then the Police Conduct Authority (PCA), since then there has been a steady increase in public confidence. In a recent survey commissioned by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) it was found that in 2018 61% were satisfied with their local police force in comparison to 56% from 2017. 
Although it is near impossible to eradicate misconduct and corruption within the police these findings show the importance of having independent bodies to help maintain the public’s trust by holding the police accountable for their actions and continue to uphold the strict standards outlined in The Code of Ethics and the Professional Standards, not just by the individual but by the organisation as whole. Barker and Carter (1986, 10) state ‘The task of corruption control is to examine the barrel not just the apples – the organisation, not just the individuals in it – because corrupt police are made not born’. Police officers are human too and as a result they can make mistakes just like any other member of the public. Just as member of the public to be expected to be held accountable for their actions it is only fair the police are too. 
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Title 3

Section 34 (5) Police and Crime Act 2009 defines a gang as a group that consists of three people; uses a name, emblem or colour or any other identifiable characteristic. A British Crime Survey suggested there are 27,000 children aged between 10 to 17 years who identify as gang members in England. However, it is suspected this number is much higher than this, as this figure does not include the ones who are being groomed and exploited and may not even realise they are part of a gang (CCO, 2019). The young people recruited by these organised crime gangs are generally vulnerable, not just because of their age but also due to a number of other factors. A study conducted by the Home Office identified a child is more at risk of being recruited into a gang if they have been excluded from school, have special education needs, problems at home like neglect, domestic or sexual abuse, problems with their mental health or may already live in an existing gang territory (HM Government, 2010). These factors are evident in a lot of the young people I deal with in my role as a police officer. 
Gangs have been prevalent in our society for decades however the concept of a ‘youth gang’ is something that has only been recently accepted by criminologists and policy makers. Prior to this criminologists recognised these groups as ‘youth subcultures’ (Campbell et al 1982) rather than gangs. An example of these youth subcultures would be the Mods & Rockers of the 1960’s and 1970’s. The two rival groups made up of British youth that would engage in large violent brawls, which we could argue under today’s definition would have been ‘youth gangs’. It wasn’t until the London riots of 2011 that policy makers started to review the current approach to dealing with youth violence. ‘Ending Gang and Youth Violence’ (HM Government, 2011) was published. This was when the term ‘youth gang’ was defined and accepted in UK policy. 
It can be argued that the rise in youth gang culture could be linked to Austerity in the UK and the significant cuts to public expenditure that have occurred over the years. From the period of 2010 to 2015 the coalition government made cuts which equated to £17 Billion in savings during this period (Gunter, 2017 p.2). When cuts are made to public expenditure it is usually the most vulnerable in society that are effected the most, for example the cuts to children and young people. The abolition of Education Maintenance Allowance for 16 to 19 year olds and increased university fees make education and the prospect of a well-paid job almost out of reach, driving the young people in society to obtain money, success and a sense of belonging through less legitimate routes, like county lines. 
As well as austerity, the increase use of Social Media in young people has also had a significant impact on the way in which Organised Crime Gangs entice and recruit. We live in world where the ‘fear of missing out’ (FOMO) plays a big role in youth culture and is often endorsed by celebrities and online influencers.  Social Media shows young people today a false, unrealistic version of what life could be, which these Organised Crime Gangs use to their advantage in order to groom and recruit new members to assist in their criminal enterprises, coupled with the lack of opportunity caused by austerity and you can see why so many young people are drawn to this lifestyle.  
Despite the criminal activity these youth gangs engage in, it is important to view these individuals not just as criminals but also as victims. The individuals caught up in these criminal enterprises are generally vulnerable, not just because of their age but due to other factors previously mentioned. Von Hentig (1948) identified a number of factors which could have an impact on the likelihood of being victimised and created a victim typology which included, ‘the young, the old, female, and the mentally defective’. This theory is elaborated further by Fattah (1989) who looked at the roles victims play in their victimisation as not blaming the victim but instead finding other factors which may have attributed to the individual becoming a victim. A study conducted by the Children’s Commissioners Office (2019) identified that children in gangs are ‘95% more likely to have social and emotional health issues’ and ‘41% are more likely to have a parent or carer misusing substances’. Other external factors identified include not having basic needs met at home by a parent or carer, witnessing domestic abuse and being absent from school. The vulnerability factors in these children make them perfect targets for gangs to exploit their weaknesses. As a police officer I have had a number of dealings with youth gangs. For the most part the members who are involved in these gangs have a number of problems at home. For example, their parents are drug or alcohol dependant, they are in the care of the local authority and are regularly moved from placement to placement. 
Due to the level of exploitation that organised crime gangs use in order to recruit these young people, it is important they are dealt with as the victims they are despite their involvement in criminal activity. This is slowly being reflected in the policing approach across the UK with forces across the country developing their own strategies to tackle youth gangs, in particular county lines. In South Wales, ‘Operation Guardian’ has been set up which aims ‘to protect not punish’ young people and vulnerable adults involved in County Lines (SWP, n.d). Despite this approach, I believe if austerity continues, it will be harder to tackle any of the underlying factors that put these children at risk. Without the relevant support and safeguarding measures in place, youth gangs will continue to be a serious issue in society. Sadly I fear the latest pandemic has had and will continue to have a detrimental effect on our economy therefore putting our most vulnerable members of society at further risk of exploitation. 
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Title 4

In 1829 Sir Robert Peel set out his policing principles which laid the groundwork for the structure of policing as we know it today. He introduced us to the concept of ‘policing by consent’ (1829) which forms the basis of today’s Code of Ethics. The Code of Ethics underpins everything in modern day policing, from the way officers should behave day to day to how they make policing decisions. The concept of ‘policing by consent’ is important to remember as the police can only continue to do their jobs and protect the people if the people allow them to do so. Trust plays a big part in continuing to have this consent from the public and community engagement is key to building and maintaining this trust. The college of policing state that effective community engagement ‘can significantly increase public confidence in policing activity’ (COP, 2013).
The UK prides itself on its diverse and multi-cultural society and with that comes different values and cultural practices that can sometimes be ethically challenging to those outside of these societies. Although it is important to respect and understand the cultural differences, there are some aspects that challenge the ethics and values and are not always supported by UK law, an example of this is Honour Based Violence. Honour Based Violence is something that is generally found overseas and in male dominated cultures (Bryant et al, 2019 p.291). It is described as ‘the infliction of violence upon women who are deemed to have brought shame and dishonour upon the family’ (Idriss, M. 2017). However, men can be victims of this too for example if they are gay or if they are seen to support the victims of Honour Based Violence. It is highly likely that it has been prevalent in the UK for some time however it has only been brought to the forefront of policing and law makers since the early 2000’s. 
One of the most notable cases of honour based violence was the death of Banaz Mahmod in 2006. Banaz was killed by family members because they did not approve of her boyfriend and it was all committed under the ethos of ‘honour’. This case was particularly important as it identified a number of failings within the police to identify it as honour based violence and safeguard her early on. One of the most harrowing things that came out of the investigation into Banaz’s death was that it could have potentially been prevented. It was found she had spoken to police on at least five occasions, telling officers she thought she was being followed and had even written a letter stating how she had overheard family members discussing killing her. This was not taken seriously enough which lead to catastrophic consequences for Banaz.
A report from HMICFRS in 2015 criticised the police’s response to Honour Based Violence. It found that only a small number of forces understood the issues or had procedures in place to handle these types of cases (2015, p.8). This inability to handle these cases appropriately have evidently had a negative impact and it would be reasonable to suggest have had a detrimental impact on the relationship between the community and the police. In a report produced by the Iranian and Kurdish Women’s Rights Organisation it was found it was difficult to establish exactly how many ‘honour’ based crimes actually occur due to lack of reporting (2014). If the handling of Banaz’s case is anything to go by it is no surprise these cases go unreported. 
Since Banaz’s death in 2006 there have been a number of changes to policing, including the introduction of the Neighbourhood Policing approach in 2008. The purpose of this approach is to allow collaborative working between the police, its partners and the public in order ‘to solve the problems of crime and disorder and to improve neighbourhood conditions and feelings of security’ (NPIA, n.d). Community engagement is good way this can be achieved, in particular in communities where Honour Based Violence is frequently practised. Community Engagement ‘can facilitate a greater willingness for the public to cooperate with the police, thereby enriching intelligence collection’ (COP, 2013). The more information and intelligence that can be gathered from within the community the increased likelihood of being able to identify any future incidents.  
Intelligence gathering is a key element to tackling and preventing crime. Thornton claims that ‘intelligence-led policing underpins all aspects of policing, from neighbourhood policing and partnership work to the investigation of serious organised crime and terrorism’ (Thornton, 2007, p.3). However, if the police do not effectively engage with the communities this could result in loss of public confidence and therefore a lack of co-operation and intelligence. Without an understanding of the communities they are policing this could lead to an inability to meet their needs and priorities and can leave members of the community vulnerable and at risk of harm as seen in the case of Banaz Mahmod. 
When policing diverse communities as well as engaging with the community, it is also important to engage and communicate effectively with internal departments, other force areas and partnership agencies. In the case of honour based violence, there are usually a number of perpetrators involved and are spread across the country, making it harder to safeguard the victims. In a report produced by the Iranian and Kurdish Women’s Rights Organisation they referred to a case where one women was moved from eight different refuges across the country because perpetrators had attended different refuges and shops with photos of the victim trying to locate her (IKWRO, 2014). If the different force areas and agencies had not been communicating with each other in order to safeguard the women, it could have had dire consequences. 
Police officers need to be well educated in the values, ethics and norms of the communities they are engaging with. This is both to understand the things that could offend i.e. handshakes, gestures, eye-contact, deference to age or gender, which if wrong could be a blocker to effective communication, and be aware of illegal behaviour or acts that may be occurring as part of the social/cultural/ethical norm for that community. Communications with community leaders, contact groups etc. need to be clear and only undertaken by those suitably trained to avoid any inference that the police are endorsing behaviours that are illegal. For example a statement like ‘I’m certain that you will do the right thing’ could backfire when the listeners’ view of the ‘right thing’ is in fact an illegal act. 
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