Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

This essay seeks to analyse the key characters that independent bodies examine when investigating Police complaints. Through my analysis I will be exploring when and how the IOPC was developed and founded. Next I will thoroughly examine and explain in detail the role of the IOPC as an independent body and elaborate on why they exist. To add weight to my understanding I will be gathering information from several resources in order to obtain significant information about this independent body. The next section of this essay will provide information on how they hold the police liable to the people they serve, also the key risks that arise within the IOPC and statistics.  Finally, I will conclude the essay by summarising the key subjects I have discussed to evaluate the importance of the IOPC as an independent body. 

To begin with the Independent Office for Police Conduct developed in January 2018 prior to this date they were known as the Independent Police Complaints Commission. The IOPC work within Wales and England while managing police complaints and inspecting significant cases. The IOPC was developed by a man named Michael Lockwood, Lockwood has a board of executives that work alongside him to deal with the investigations. It is important to note that all decisions made from the investigations they take on are concluded self-sufficiently as they’re an independent company.  To add to this, referrals of serious occurrences within the police must be sent to the IOPC to investigate irrespectively of there being a formal complaint. It is important to note that following the result of an investigation being determined by the IOPC, that it can be challenged for a review due to being dissatisfied with the result. (Who we are, Independent Office for Police Conduct, 2021)

One aspect which illustrates and explains why the IOPC exist is to ensure public confidence. On an account of public confidence, the IOPC will ensure to obtain facts, impact paramount changes and look to inspire the public by making a difference. Therefore, by improving public confidence to occurrences that the police deal with to ensure they’re made liable to the people they serve (Annual report and statement of accounts, 2019/2020. pp,7). In other word’s the IOPC are a voice for the public in investigating serious incidents to ensure the duties conducted by police were proportionate and appropriate. However, if it is investigated that the powers, policies and the force that was used was not proportionate then the IOPC will be able to identify those issues that arise.  It is important to note that the IOPC deal with misconduct in different levels depending on the severity of the case. Providing that information their unit will assess the evidence and determine whether an investigation is essential. However, all serious cases which may cause public apprehension or fundamental consequences to police services are wholly conducted by the IOPC. Following on from this, once an investigation is coming towards a conclusion and all the evidence has been gathered then a decision is made. There are several ways a decision is decided following a misconduct meeting, final written warning, a written warning management action or no further action. This decision is weighed up on the evidence that has been obtained as well as if there has been a breach of standards. Depending on the decision made will confirm if the IOPC have decided that the police are accountable to the ones they have served. (Bryant and Bryant, 2020). 

The final discussion on this essay will deliberate the key risks and issues that arise within the IOPC as an independent body. Following this, I will also discuss some key statistics that have been developed in the past few years. There are several areas that the IOPC prioritize, such as having an effective organisation and refining self-assurance in police accountability. As an independent body they have implemented risk reduction activities to manage these problems. Furthermore, some of the foremost risks they have encountered were general data protection regulations, if funding reductions were applied and how it would affect them as well as several more encounters were discussed. However, the risk reductions that they implemented shortened the hazard through programs as well as projects (Annual report and statement of accounts, 2019/2020. pp,10). For example, significant reductions were implemented by the introduction of a risk management framework. This framework highlights the key areas of the risks, inputting these risks into a graded category depending on the severity. As a result of this it will determine the volume of the risk as well as analyze how soon it needs to be resolved (Annual report and statement of accounts, 2019/2020. pp,69). The next section provides a general annalistic summary of key statistics from the independent office for police conduct. From the information that I have explored, complaint cases from police forces to the IOPC by year are slowly decreasing the statistics show. However, a few forces had increased their complaint referrals by an additional 20% (Police complaints: Statistics for England and Wales, 2018/2019, pp,3.). After seeing this evidence, I believe police forces are improving from the complaints that they’re referring to the IOPC. These cases are paramount to improving forces for the future as well as cultivating public confidence towards police.

To conclude, this assignment has analyzed the key role that the independent office for police conduct do, by improving public confidence by holding the police accountable to those they serve. At the start of the assignment I have explained how the IOPC was developed and founded. To add to this, I have provided a thorough explanation of the key role the IOPC produces as an independent body within England and Wales. Therefore, by developing important research from several sources, I was able to add depth into my understanding of the IOPC as well as understanding how they hold the police liable to the people they serve. Finally, I was able to evaluate the key risks that arose as well as comparing statistics of previous years. To conclude this assignment, I have thoroughly analyzed how the IOPC are improving public confidence and ensuring that the police are held answerable to people they serve.

Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

This essay seeks to examine the dimension of ‘real time’ ethically made operational decisions and how different decisions are decided. Throughout I will discuss how the national decision model plays such a significant aspect within making key decisions in critical incidents. Furthermore, I illustrate the concerns around making pressured choices when dealing with fast moving events. Therefore, incorporating problems with an ethical approach which then impacts community’s confidence within the police. Further to this I examine the benefits towards real time decisions being made ethically, proportionately and by following integral policy procedures. Lastly, discussing whether decisions made are ethically correct as well as how the code of ethics are so imperative to abide by in any ‘real time’ decision being made.

The first section I would like to discuss is the significant aspects of how the national decision model and code of ethics implement operational decisions. The national decision model is utilized by all officers when making ‘real time’ decisions. The code of ethics also needs to be at the forefront of decisions being made as this will impower the decision being made to be made ethically. A crucial segment of the national decision model is to gather information and intelligence to understand the individuals and circumstances you’re dealing with. To add to this, assessing the risks and threats is key however in a ‘real time’ situation being able to assess every threat and risk would be unrealistic. Every officer will have a different mindset of dealing with a specific incident, however all decisions need to be ethically correct and this can be done by following procedure as well as the principles in place. The national decision model can be flexible in any real time situation, within a critical incident public protection and safety needs to be at the forefront. Despite this some decisions can be made spontaneously which can have adverse effects on the ethical dimension as well as public perception of that decision (Code of Ethics, 2014).

The next section provides an examination of the concerns around are decisions made ethically when working in a fast-changing incident. When a critical incident happens, decisions need to be made fast, pressures and circumstances can change within seconds therefore an ethical decision needs to be made. However, when decisions are made in these situations spontaneous choices can be made without rational evaluation, as there is not enough time due to the seriousness of the occurrence. Therefore, mistakes can be made, this can have a massive impact on public perceptions trust in police. It is important to note that officers at the time may not have the most necessary information when dealing with this specific occurrence to deal with it in the most ethical way. Therefore, this impacts the decision making which can cause an officer to be unprepared, also effecting an ethical approach. Despite this, a decision needs to be made due to the quick altering of the circumstances they’re dealing with.  If the code of ethics are followed, then it will retain public confidence and ensure professionalism within the force (Critical Decision Making Under Pressure, 2009).

One aspect which illustrates decisions being made ethically is ensuring it is justified and proportionate at the time of it occurring. However, if the decision does not follow these actions, then public enquiry will impact that force causing a debate in operational decisions not being conducted within the correct ethical procedure. Additionally, every officer is going to come across an incident that is new to them, nonetheless how that officer deals with that incident will reflect on that ethical decision. Provided that, the outcome of the decision is not always going to be approved by everyone involved. Given that, pressure, public confidence, authority and responsibility will be on the mind of the officer making the decision at the time which can cause mistakes to be made. However, errors are to be learned from and ensuring a justified thought process can be used to ensure the code of ethics have been applied ethically (Ethical Decision Making, 2010). 

The final section I would like to examine is ethics within decision making and if decisions made are ethically correct. Undoubtably ethical decision making is key when dealing with real time operational decisions. The code of ethics covers the professional standards of behaviour that persons within all areas of the force need to abide by. Therefore, all decisions need to be made fairly, proportionately and ethically even when dealing with problematic and complex circumstances under pressure. These standards reflect ensuring public service is professional and consistent providing no discrepancies to anyone receiving police interaction. I believe decisions are made ethically correct however due to time constraints, public perceptions as well as pressured situations can implement major aspects when decisions are being made in real time. Additionally, these real time decisions can affect the result, incorporating premeditated decisions which may not deliver an ethical conclusion within the code of ethics. Provided that, evaluation of the choices made are there to learn from and to incorporate an ethical approach when dealing with a comparable occurrence. Having said that, the code of ethics is all about acting with honesty and integrity, ensuring decisions are made ethically and that the best probable result is certified. Equally, if decisions are not ethically correct it will cause disruptions with public confidence, trust and professionalism within the force. Ensuring officers act within the code of ethics will certify ethical decisions are made, incorporating stronger relationships with communities and police forces (Ethics of Professional Policing, 2015).

To conclude, throughout this assignment I have examined the aspects of making ‘real time’ operational decisions ethically. Moreover, I have studied in detail the positives as well as the negatives of making decisions under pressured circumstances and how this can affect ethical decision making. To add to this, I have incorporated the discrepancies of making decisions without relating the code of ethics and how this has an impact on public confidence. Ultimately, the national decision model is central to key decision making, however in critical incidents where decisions must be made swiftly this can have huge implications on that incident. Taking everything into account, ensuring officers make ‘real time’ decisions ethically, professionally and with honesty as well as integrity will certify no discrepancies are evaluated and provide public confidence.
Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

This essay seeks to assess the impacts of organisational justice on police forces and how it can affect individuals’ behaviours and wellbeing. To begin this assignment, I will briefly discuss what organisational justice is, how interpersonal and distributive justice are so significant, and the benefits of officers being treated fairly. From this, we will be able to gather a clear understanding of how the right measures being put in place can be detrimental towards police agencies. Therefore, improving fairness within the force and implementing crucial wellbeing qualities to ensure a strong organisational justice. To add to this, I will touch on how these impacts can also affect other people out of the agency implementing a domino effect. The last section I will discuss the importance of impartiality and respect within a force, signifying the crucial motives for the agency to incorporate these characteristics within their organisation.

Firstly, I would like to introduce what I believe organisational justice to be and when it was first discovered. Organisational justice was introduced in 1987 by Jerald Greenburg, it is essentially a reference to a personal awareness of different actions within your workplace. These actions can also be decisions that are made within their force agency as well as numerous behavioural characteristics, ensuring a perception of impartiality throughout the establishment (What is Organizational Justice?, 2021). To add to this, one aspect of organisational justice in which I would like to discuss thoroughly is interpersonal justice and how it influences employees’ standards and performances. As fairness within the police organisation is paramount on the reflection of officer’s awareness of respect, gratitude and feeling valued. Therefore, high engagement is additionally likely to be incorporated within the organisation which will integrate a stronger awareness to public commitment and service. Despite this, studies show that some police agencies are not integrating interpersonal justice as consistently as they ought. Consequently, this discrepancy sources officers to sense objectionable devaluation causing a reduction of pride and involvement within the organisation (Fair cop 2: Organisational justice, behaviour and ethical policing, pp,5, 2021). 

In order to understand interpersonal justice, it is important to note that it is primarily associated through treatment from supervisors and the police agency itself. What’s more is that within the Code of Ethics, authority and respect is just one of the key factors within the standards of professional behaviour which all officers are to abide by (Code of Ethics, pp,6, 2014). However, evidence suggests that officers in some agencies are being treated without fairness which should not be incorporated regardless of rank within the force. The evidence shows that research conducted on fairness and attitudes within a force, that officers felt more appreciated and prospected to engross within the agency, if that agency had a positive defiance and conduct towards their colleagues. An interesting point to note was that the results show the impact of unbiased decisions upon supervisors, distributed positive effects towards the force implementing and accommodating work performance. Overall, the evidence shows the significance of impartial decision making, admiration and treatment of officers reflects the incorporation of a secure interpersonal justice. Therefore, incorporating a stronger, honest and integral organisational justice agency. (Fair cop 2: Organisational justice, behaviour and ethical policing, pp,6-7, 2021).

Building on from interpersonal justice, I would now like to discuss distributive justice and how the effects of officer’s wellbeing influences the organisational justice of the police agency. Officers wellbeing is a key aspect within the organisation for it to function correctly. As a result of this, officers who are respected within their force and are treated with fairness are more likely to follow the responsibilities within the organisation. To add to this, officers are more likely to encompass themselves into the proficiency of the organisation. This incorporates significant positivity, wellbeing and impartiality within police force decisions. If officer wellbeing is not at the forefront of a police agency it will therefore attribute towards more staff sickness, de-motivation as well as negativity within a force. It Is important to note that this will then incorporate more workloads, stress and poor victim contact therefore then effecting community engagement and belief in that force (Myhill and Bradford, 2013). To add to this, it is interesting to recognise how it can not only just affect a force but how others outside that force are affected too. These affects can have big implications such as non-engagement from victims, less crime reporting and loss of faith. Therefore, displaying the significant features of why a strong organisational justice is paramount considering the impacts of these factors.

One aspect which illustrates the benefits of wellbeing and distributive justice within the organisation is the engagement of the establishment. Therefore, short term variations will not prove beneficial to officers instead a change of elongation so there is a set out goal to progress the organisational justice within the force. Changes in pay and pensions effect wellbeing also then incorporating changes within attitude and fairness. An interesting point to note is that a key statistic for poor organisational moral within the force was the management of change within the police.  Additionally, officers are then feeling less incorporated into decisions that affect their work, therefore integrating a negative organisational justice. However, there are clear signs that high integration development within the origination have key benefits towards improvements in health, improved performances and increased wellbeing (Lewis, Higgins and Muir, pp, 4-7, 2019).

To conclude, this assignment has addressed several substantial issues which include organisational, interpersonal and distributive justice which assess the impact on the police agency. We have learnt that these topics have a significant effect within the police force as the statistics show in the evidence above. These key areas within organisational justice are substantial when being applied within the force, enabling agencies to embrace on the wellbeing of others. I have discussed how these topics influence employee’s attitudes as well as how fairness is such a key attribute within a police agency. Additionally, I have talked about the Code of Ethics and incorporated how this applies within organisational justice. In summation if the organisational philosophy of an agency is constructive then it will deliver a paramount amenity to the public. Moreover, the philosophy is integral to ensure substantial wellbeing and health within the force.

[bookmark: _GoBack]Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

This essay seeks to analyse serious and organised crime and explain what it is as well as the potential connections and show how it’s effected communities. Following this, I will also discuss the public protection issues that arise within serious and organised crime, risks that develop and trust obligations. In addition, public protection issues will be deliberated in detail, showing how communities are incorporated as well as the benefits that people are alleged into. However, throughout I will element the impacts that arise when falling into a deception of coercive behaviour. Furthermore, showing how the individuals that have been conscripted are then having the perception of feeling there is no route out due to being too far intricated into that organised crime group.

Firstly, I would like to introduce what serious organised crime is and explain who they target certain individuals. Serious organised crime is essentially a criminal behaviour formed within gangs who work to target vulnerable people to obtain mostly financial gain. These gangs work within many countries which causes significant difficulties within national borders. Serious organised crime effects communities, threats to national security and costs a substantial amount of money to the government each year. It is important to recognise that the main areas that these groups will target will be locations of where there is a minor chance of being identified as well as the areas with the most insignificant income. (Organised Crime-Strategy | The Crown Prosecution Service, 2021). Provided that, it causes concerns for police officers when trying to protect these communities as trust connections can falter and false promises can be implemented by these gangs to ensure communities engage to this control aspect. However, The National Crime Agency developed an annual plan for 2019-2020 which assists in preventing and fighting serious organised crime. A section within this plan shows intelligence is utilized within a model which assists in reducing crimes, protecting vulnerable people and ensuring safer communities (Leading the UK's fight to cut serious and organised crime, 2019, pp.12) This research shows how intelligence is so key in preventing serious and organised crime and how early engagement is crucial in protecting the younger generation and vulnerable people.

The next section provides material resourced on public protection matters that arise within serious and organised crime. Firstly, links between public protection and serious organised crime are at the forefront of communities engaging within this criminality organisation. In other words, my view is that individuals are recruited and provided promises and beliefs from the people I have spoken to while being a police constable. An aspect which shows the engagement, target of vulnerable people as well as issues that arise with communities identifies an interesting analysis in which I have researched. There is evidence show that residents within communities are offered affordable products from OCGs which increases the protection issues within these communities. Additionally, communities engage due to these reproduction products causing vulnerable people to be forced into storing drugs and even using their own homes as storage units. It is interesting to note that the disorder can then surge due to heavy alcohol and drug use incorporating disruption of public places causing daunting environments. Additionally, intimidation and blackmail are utilized, the targeted communities are usually of a deprived state which incorporates protection issues for vulnerable people. Moreover, the hostile environment causes targeted persons within communities to avoid crime reporting leading to more corrupt societies (Gill and Graham, 2017, pp.29).

Another line of thought is the importance to recognise these promises are of the effects of such a vast amount of money, leading to easy recruitment as well as blackmail. Providing that recruitments are made and then the controlling starts, this then leads to blackmail, as well as threats being implemented. Undoubtably these recruits then comprehend they’re too far involved and that a way out is life threatening. Without a doubt public protection issues arise from these communities getting more involved such as more family members are recruited, and more vulnerable people can be targeted such as young children. Children are recruited at an early age; this gives them a self-belief of feeling older as well as a sense of further protection. The coercive behaviour starts, promises are made, respect and status gain settle’s in (Criminal exploitation and gangs, 2021). 

To add weight to this view I discovered an interesting piece of research from a video called “Serious Organised Crime – Consequences”. This video shows the representation of a male getting involved in serious organised crime, the benefits he is believed into and it shows a worthy illustration of the route that is identified as well as the public protection issues that arise. One point in the video which I thought shown a thoroughly moral representation was this male explaining that when he first starts working for the organised crime gang, he believes it's no vast agreement. Further on throughout the video he starts to believe that the money making is easy. Moreover, I discovered that the serious organised crime group then start to invest further into the male by showing they trust him as a person by showing weapons as well as asking their new recruit to keep them safe. It is important to recognise that the negative impacts eventually start to settle, such as being threatened to be kicked out by their housing accommodation, family members getting involved to make more 'easy' money as well as debts still needing to be paid back (World Wide Group, 2015). From this analysation it backs up my point in relation to easy recruitment, coercive control behaviour, blackmail as well as threats.

To conclude, this assignment has addressed several significant issues which show how serious organised crime is affecting communities and formulating public protection concerns. Also, I have explained serious organised crime, who they target and how its effected communities. Furthermore, how controlling behaviour becomes a major impact in recruitment as well as blackmail. In addition, I have indicated how vulnerable and the younger generation are targeted at early stages. The evidence presented throughout has shown that communities with desolated and neglected areas are targeted at the forefront due to lower chance of being detected. Therefore, taking everything into account evidence shows that there are links of protection issues between communities and serious organised crime. All things considered policing these communities, ensuring early intervention and utilizing models will reduce these concerns as well as improve the public protection issues that arise.
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