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PART A 
Personal Curriculum Vitae

                                                   Judith Churcher   
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Personal Statement
I am a focused and driven professional with a natural drive to succeed. I have vast experience in the retail and builders merchant sectors, with a strong focus on sales and account management. I have a proven history of successes in managing large-scale accounts and am proficient in identifying new business opportunities and developing customized strategies. I am passionate in my role and through proactive account management and commitment to delivering exceptional service, I strive to exceed client expectations and drive long-term loyalty.

I hold a part-time post whilst also studying for a BA Business and Management*. I am looking to develop my vast knowledge and skills whilst obtaining further experience within my career path. 

I hold a full, clean UK driving licence and I am bilingual in English and Welsh.

Work Experience and History
Key Accounts Sales Negotiator – Public Sector (September 2022 – Present)  
In my current job role as a Key Sales Negotiator I hold responsibility for the following:
· Actively supporting Key Account Sales Managers in achieving and exceeding sales targets at optimum margins. 
· Contributing to the overall success of the companies’ targets. 
· Responsible for the maintenance of internal spreadsheets to track compliance with internal sales targets.  
· [bookmark: _Hlk134811321]Utilising the internal database to download statistical reports for meetings, ad hoc requests and gap analysis. 
· Providing excellent and high-quality customer service, whilst taking customer orders and dealing with business enquiries. 
· Generating and maintaining business relationships with high profile consumers, including council, housing associations etc..
· Utilising online systems within the customer acquisition process.  
· Actively participating in the development of tender applications, by providing procurement figures and sector specific data.  
· Building supplier relationships through regular interaction via face to face, email and virtual meetings. 
· Maintaining the team inbox by answering enquiries and passing on to the relevant staff within the business.

Administration Assistant– LBS Builders Merchant (March 2021 – September 2022)
In my role as an Administration Assistant I held responsibility for:
· Administration tasks including but not limited to filing, stock control, scheduling meetings and banking.
· Providing excellent and high-quality customer service whilst taking customer orders and dealing with business enquiries. 
· Producing reports around stock levels and order status.
· Dealing with customer orders and scheduling delivery of goods.
· Booking in of goods correctly – to avoid incorrect stock levels and discrepancies.
· Generate relationships with new and existing trade and retail customer.
· Creating close relationships with suppliers for efficient and productive supply chain. 

Trade+ Supervisor- Screwfix (July 2020 – March 2021)
As well as duties listed for Retail Supervisor (below), I also held responsibility for:
· Direct responsibility for delivery excellence in 7 different Key Point Indicators including but not limited to, new customer sign ups, spend per customer, credit account sign ups, quotes/quote conversion and customer service score.
· Supervising a small team to ensure Key Point Indicator targets were met in a timely manner.
· Providing excellent and high-quality customer service whilst taking customer orders and dealing with business enquiries.
· Providing detailed customer service on the Trade+ counter. 
· Drive compliance to ensure scores exceed 90% on Trade+ audits which are conducted by the Trade+ Champion and Area Manager.

Retail Supervisor– Screwfix (July 2018 –July 2020)
I held responsibility for:
· Supervising a small team to ensure Key Point Indicator targets were met in a timely manner with a main focus on excellence in customer service which is tracked and updated daily through an internal portal.
· Providing excellent and high-quality customer service whilst processing customer transactions
· Drive compliance towards internal and external audits standards.
· Exceeding Key Point Indicator expectation whilst contributing towards overall profitability of the trade counter.
· Training and mentoring both new and existing team members and providing opportunities for their personal development.
· Utilising various IT systems to deliver a consistent and high-quality level of customer service
· Building good relationships with Trade customers whilst dealing with customer quotes and helping customers to prepare for upcoming jobs.
· Direct responsibility for the opening and closing of the store which involved access to the safe and tills. As a Duty Manager, I also hold a First Aid certification
· Contributing to the maintenance of an efficient stock management system.
· Creating staff rotas to ensure that all duties have sufficient cover and the relevant skill mix to deliver the service required.
Supervisor– Home Bargains (January 2016- July 2018)
Lead Sales- Home Bargains (January 2014 – January 2016)
Retail Assistant- Home Bargains (August 2013 – January 2014)


Key Skills.

· Experience in sales management and negotiation with a varied & diverse customer base. 
· Excellent communication skills.
· Computer literate – Microsoft packages, SharePoint, internal databases and procurement software.
· Maintaining high level of customer relationship – communication problem solving. 
· Administration duties – data entry, business enquiries, minute taking etc.. 
· Problem-solving – dealing with everyday business enquires, providing solutions and critical thinking.
· Procurement – sourcing prices and developing quotes. 
· Leadership – motivating colleagues to reach their potential and keeping moral high.
· Creativity and adaption – effectively marketing merchandise to enhance sales.
· Data analysis – analysing and presenting information in its most appropriate form for the intended audience, customers, management etc... 


Education & Qualifications
University of Wales Trinity St David (2021 - 2024)- BA Business and Management   
Coleg Sir Gar (2011 – 2013)- BTEC Level 3 Extended Diploma in Animal Management

Ysgol Gyfun Y Strade (2006 – 2011)- 11 GCSE’s- A-C
        - Foundation certificate in Building Craft Occupations 

References 
References are available upon request

*Please note that as part of my degree studies, I am required to attend university every Wednesday and Friday. I am open to a range of different working hours around this and am available to work full time during academic holidays.





























Cover Letter

12th May, 2023

Hiring Manager
Example Address
Town,
Postcode


Dear Hiring Manager,

I am writing to express my interest in the Sales Manager position currently available within your organisation. This is a great match skills and career priorities.  I am a highly motivated sales professional with a proven track record of success, and I am confident I would excel in this role.

In my previous role, I have gained extensive experience working with a highly skilled sales team developing sales strategies and driving sales and growth. I have exceeded sales targets while maintain customer satisfaction. I have built and maintained strong relationships with customers which has helped me seek new sales opportunities and lead the team to deliver results. I have given support to the team ensuring that they understand how proud I am of the progress and ensure that they are aware I will be committed to providing ongoing support and encouragement. 

I feel that my communication skills give me the confidence to be able to motivate the team to achieve their goals and work together sharking knowledge and information. I am highly organised and can manage multiple key accounts at any one time. I have had proven success with customer satisfaction making sure that customer complaints are resolved in a timely manner, addressing all enquires and making sure that we deliver the excellent service that we pride ourselves on. I always listen to customer concerns and always find solutions for their problems, keeping and increasing customer satisfaction and loyalty.  As a sales professional analysing the data helps understand customers and helps make data-driven decisions. 

My communication skills extend not only from office to customer, but I also have and excellent relationships with suppliers. It enables me to have good access to goods and services and better delivery times. Not only delivery quality to customers, but I can reduce costs by having better pricing and terms offers. 

I have proven success in actively seeking and being successfully awarded sales opportunities which adds to the revenue and company reputation. With access to online providers with construction project information, where I can identify tender applications and apply and complete by using procurement figures and sector specific data. It has given the business repeat business and shows others that we can carry out frameworks successfully. The success of more and more tenders are proved to be improving the business’ financial stability by securing business from various clients.

In addition to the experience I have gained, I am curtly completing a degree in Business and Management at University of Wales, Trinity St David. This has helped me develop my management skills to guide the team to further success. I am proficient in the use of internal database to download statistical reports, gap analysis and various Microsoft applications and software. This helps streamline work processes to manage time more effectively. My data analysis backround in work and in my current education helps be get a better understanding into customer preferences and buying habits.  

I have pushed the use of collecting data for family leads, ensuing that we are getting the most we can form the customer while keeping the level of customer satisfaction. This opportunity feels like it would match my skill set and I would be excited to be able to bring them and my experience and help push it and contribute to the company’s ongoing success. 

Thank you for your time and consideration from this letter. I look forward to hearing from you and would open the opportunity to discuss in more detail how I could support the sales team and needs.

Sincerely,

Judith Churcher









































PART B
Zander Letter

Dear Judith,

Congratulations, give yourself an A! You completed your Business and Management University Degree, you should be so proud of yourself, you have worked so hard to get here. 

Your university and work life balance became a struggle at first. I think you struggled to get back into the routine of studying and dedicating time to self-directed studies and assignments. Sometimes you have struggled, and you let you time management slip, assignment deadlines were not your friend! 
You didn’t believe in yourself enough that you would get to this point. You have overcome so many self-limiting beliefs over the past 3 years. You didn’t think you’d get this far and sometimes you even thought about giving up, but you had beaten everything that got in your way and just got stronger. 	
You couldn’t have completed this course without the support from your classmates and peers. You should have asked for more support from your lecturers when you needed it, I think this is something you definitely worked on throughout your last year. You learnt to ask for help when you really needed it, you saw it more as a weakness, until you learnt that they are they are there to support you and only want to see you succeed.

Through using the four 'S' resilience approach, you learnt your weaknesses and strengths, used your support network you had around you, looked into what skills you had and needed to develop while finding your sense of purpose and what you wanted to do when you finished your course. 

Teamwork between the other students really helped you along this journey. Class activities in groups helped you understand thing for other people perspectives and their opinions. You had such great listening skills and came out of your shell after the two years.

You started creating your own luck after a self-evaluation. You knew they you needed to be more proactive and take more risks as you realised that you wouldn’t get far without them. 

You made sure that you made an effort and put yourself out of your comfort zone by attending networking events and not just hiding behind a screen. You put time and dedication into the into your work and made sure that you were focused on building your career. 

With all this, you did make sure that you kept being you. You took care of yourself on this 3 year journey and made time for things that brought you fulfilment. The 3 years were not all about university, you spent time with loved ones and taking breaks to re-charge! Sometimes you were scared of what the future may hold for you, but you were not discouraged by any challenges as you knew they were only opportunities to help you learn and grow.  

At your last year you fought so many battles to come out of your shell. You used this experience and believed in yourself enough to make it happen. The dedication to the course and the degree you so desperately wanted was all worth it. 
You got there and you had the best time getting there. You are so excited for the new chapter in your life, and you know that when you put your mind to it you are capable of so may things. You can’t wait to see what the future holds and will use all that you have learnt in future endeavours. 

Best regards,
Judith 
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