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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The nature of crime, technological advancements, and societal shifts have all had a significant influence on police culture. The development of contemporary policing is dependent on the college of policing's strategic function in police services around the UK.  The demand placed on the police has changed dramatically over the last 10 years and is still changing. Abuse, violence, and acquisitive crimes like stealing and burglary have always been common. Today's economic crime is also significantly more pervasive and may be identified by four key characteristics: complexity, encryption, volume, and speed. Internet fraud has caused online crime to soar to such an extent that it now surpasses all other forms of criminal activity in terms of volume. An additional aggravating aspect is mental illness. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2022). In addition to outlining my attempts to fulfil the responsibilities of a modern professional police officer, I will critically analyse how the college of policing has developed the police service and critically evaluate its strategic role in professionalism. I will also critically reflect on how my role as a police officer has changed during my final year of probation. 

The first of its kind in the United Kingdom, the College of Policing, was to be established as a Police Professional Body, according to an announcement made by the Home Secretary on 15th December 2011. This came after the April 2011 report of Peter Neyroud's Review of Police Leadership and Training. The Professional Body's goal is to help police officers and staff in England and Wales fight crime more successfully by developing the body of information, conduct standards, ethical principles, skills, leadership, and professional standards that they need. On December 3, 2012, the College of Policing was established. (Parliament.UK, 2015)

The college of policing introduced the Police Education Qualification Framework (PEQF) to help improve standards which should subsequently assure the public of the policing skills across all police forces. According to college of policing as a component of the PEQF project, the RPL program seeks to assist in the professional development of individual officers and staff members. It offers a means of identifying the abilities and background of the current workforce in addition to a chance to expand on current knowledge and close knowledge gaps. HEIs can use the RPL method, which was created by CoP, as a framework for validating prior knowledge and expertise. College of Policing. (2024).  PEQF is designed to take account the complexity of modern policing, with the development of digital technology, for example. It is based on a new updated policing curriculum which will replace the existing Initial Police Learning and Development Programme (IPLDP) serving officers at constable rank were found to be working at degree (National Qualification Level 6) level. Strong, (2019). 
There are a variety of different routes to joining South Wales Police as a uniformed officer, these include 3 different schemes. The first scheme I will discuss is Professional Police Degree, these are for individuals who have studied at university and achieved a professional policing degree. These individuals will be on a 2-year probation period and will be able to apply to specialist departments after the 2 years. These individuals will have studied and completed relevant essays and exams to equipped them ready to become a police officer and to have the knowledge and understanding of the legislation behind becoming a police officer. These individuals must apply for this 5 years after achieving the degree in professional policing (University of Wales Trinity St David, 2024). The next scheme I will discuss is Degree Holders Entry Programme (DHEP) this is for individuals who have achieved a degree an in unrelated profession. This will entail individuals studying a police degree and receiving a graduate diploma in Professional policing, this is a 2-year period. This will start with an initial 6-month training in policing training school and then following 18 months individuals will complete essays and workbooks in relation to the knowledge and understanding of policing and legislation. The final scheme I will discuss is the Police Constable Degree Apprentice (PCDA). For these individuals will need GCSE maths and English graded A-C or complete this during initial training in police training school. This is a 3-year scheme where individuals will complete an initial 6 month training like the DHEP and then an additional 30 months of completing essays and workbooks finishing with a dissertation on the knowledge, legislation and understanding of policing (South Wales Police, 2024). According to a retired senior detective who is now a senior lecturer Dr John Fox, He gives his opinion on the importance of having a degree “I think that policing has changed so much in recent years and new training reflects the complexities of the job. Having police officers with professional qualifications means the public will see highly skilled officers who have had rigorous training on the practical and theoretical elements of policing” (University of Portsmouth, 2022). Although for the past several years a degree has been a requirement to join the police a recent development in November 2022 then Home Secretary confirmed non-degree entry routes into policing during a speech to chief constables and police and crime commissioners, Braverman stated “To build public confidence, we must draw from the widest possible pool of talent across all sections of society. Whilst I have heard some good things about the new entry routes, such as better retention of officers who feel better equipped to do the job, I have also heard from many of you that there is a need for more flexibility to ensure broad access to a policing career.” Ms Braverman added: “Our police force must be open to those who do not have a degree or want one.” (Police federation, 2022), college of policing boss Chief Constable Andy Marsh, College of Policing CEO also provides a positive outlook stating “It is essential that policing has consistently high standards for new officers regardless of their route into policing. Our new route will bring training for those officers who do not wish to gain a degree to the standard the public rightly expects. The Police Constable Entry Programme will complement the existing three routes into policing and deliver another way to join the police. The range of routes will ensure there is a way into the service for those of all backgrounds and experiences.” (College of Policing, 2024).
Other aspects college of policing have introduced to maintain professionalism is the policing vision 2025 which sets out the future for policing over the next ten years and will shape decisions about how police forces use their resources to keep people safe. Developed by the Association of Police and Crime Commissioners (APCC) and the National Police Chiefs’ Council (NPCC) in consultation with the College of Policing, National Crime Agency, staff associations and other policing and community partners. All chief constables and PCCs have signed up to the Vision. (NPCC, 2016) The policing vision sets out Six key areas of focus are outlined in the strategy: Local policing; specialist capabilities; workforce; digital policing; enabling business delivery; and governance and accountability. Encouraged to work Collaboratory with partner agencies which should prompt a culture shift around delivery of public protection. It recommends a place-based approach with more multi-agency teams to tackle community issues requiring early intervention and in terms of specialist capabilities, the Vision 2025 aims to enhance the response to threats like terror and cybercrime by sharing services across force borders. (Policeprofessional,2023). 

I will use Gibbs reflective cycle to analyse and reflect on how I have fulfilled my role as a police officer into my final year of probation. Gibbs reflective cycle was created by Grabham Gibbs in 1988 to allow for self-reflection and self-improvement. This system has 6 parts to improve self-reflection and has been created to help individuals across all platforms to progress in their own professions. The 6 stages are, Description, Feelings, Evaluation, analysis, conclusion, and Action Plan. I will incorporate these into my development during my final year of probation. In my final year of probation, I was on patrol as part as part of my nighttime economy duty, Whilst I conducted patrols in the early hours, I was approached by a member of the public stating they witnessed a domestic assault near a street of terrace houses. Part of my role as a police officer is to conduct and investigate reasonable lines of enquiries, from experience most terrace streets may have CCTV/ ring doorbell capabilities. I then took an initial account of the victim, detailing, when, who, what, where to try an obtain as much detail as early on as possible. I then passed these details on to my supervisor to make then aware of a possible domestic assault as the Police services take a strong stance on violence against women and girls. Once I returned back into work, there were no reports and with very little description of the victim and offender, I decided to conduct house to house and CCTV enquiries at the location, Initially I didn’t feel very hopeful as from experience, a lot of CCTV doesn’t work, poor quality or are dummies. When I attended the street and conducted the enquiry there was a positive result, on viewing the CCTV, I was able to identify both parties as they were well known to Police, and I had previously dealt with both parties. I have then acquired the CCTV and officially started an investigation. I subsequently attended the victims address, I attempted to build a rapport with her, to gain the trust as I know she doesn’t tend to support police action or support a prosecution, unfortunately it was the same on this occasion, I left the address feeling very concerned and frustrated that I was not able to get the victim on board. I then spoke to my supervisor and discussed the case and plan going forward. It was decided to arrest the offender immediately to try and safeguard the victim as much as possible. Once the offender was in custody I reattended the victims house however she still wasn’t supportive of a prosecution or willing to provide a statement. The offender was then interviewed, and I then approached my supervisor with the idea of remanding the offender with urgent Crown Prosecution Advice (CPS). Whilst in my 3 years’ probation, a requirement was for me to have an attachment with an investigation department, this attachment allowed to primarily focus on, investigation, interview, and case file building with many of the cases relating to domestic violence. Therefore, I felt confident to build the case file and seek CPS advice. I built the case file to the bets of my ability however my tour of duty finished, and the casefile was passed over to the next shift. When I came into the work the next day, I was appraised that the CPS had authorised charges on the offender and intended on going through the victimless prosecution route. A “victimless prosecution” is one where no evidence is directly adduced from the complainant. This is only likely to take place where a victim is a) unwilling to give evidence, and b) it is in the public interest to continue with the prosecution without the victim. One of the most common public interest factors is the fact that a successful prosecution is likely to protect the victim from further abuse (kingsleynapley,2018). I felt so proud and a sense of success knowing I achieved my role as an investigator and subsequently brought an offender to justice and safeguarded a victim. I have learned throughout my probation that even if the victim isn’t on board, we can still get justice and through determination and help from colleagues achieve the desired outcome. Looking back, I could of handled the situation differently, Once I received the report, Although it was early hours in the morning, I could’ve conducted or asked my colleagues to assist with immediate CCTV enquires, on reflection from the time of the initial report to the arrest, there was several hours which could have been an opportunity for the victim to be subject to further assaults, luckily this was not the case, but I need to be mindful that this could of occurred, and if this situation arose again, I would definitely consider conducting those enquiries at the earliest convenience. This is just one of many incidents throughout my probationary period, however on my final year I feel so much more confident in dealing with incidents, I am more equipped to deal with a vast range of incidents, this is due to attachments to investigative departments, being blue light response trained, taser trained. All these skills have assisted me and now in my final year I want to further develop by taking on more responsibility such as undertaking acting supervisor roles, becoming a tutor and courses which will assist me on the frontline such as drug courses, phone download (kiosk trained) and Police Support Unit overall this should help me become a more professional police officer.

To conclude, the college of policing role is vital to become professional police services, with the ever-changing society, technological advancement and crimes becoming more organised, COP sets out to ensure police officers maintain high levels of professionalism and are always open minded to improve where possible, this was highlighted in the Police Education Qualifications Framework (PEQF) which displays the standards that is expected. Modern Police officer’s role is expected to be forever changing, to adapt to challenges and through evidencing my personal experience and willingness to learn and improve I know what is expected of me. To give the workforce, the skills, and resources they need to effectively manage impending challenges the College of Policing's strategic initiatives and partnerships with other organisations will be crucial. Promoting collaboration within the policing community, enhancing core competences, and fostering professional development are the crux of the vision. 
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  

  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:
Social media platforms are now essential tools for community involvement, information sharing, and communication in the current digital era. Globally, police agencies are realising more and more how social media can improve public safety, strengthen community ties, and streamline operations. This essay examines my experiences using social media to promote policy ideas, engage the community, and provide information. Using these platforms, I will also examine the policies inside the service as well as the advantages and disadvantages for the police services, I will be using the Gibbs reflective cycle to reflect on my experiences. 

According to recent data, the UK recorded 56.20 million social media users in January 2024, equating to 82.8 percent of the total population (Kemp,2024). Social media is a type of online mass media communication where people exchange ideas, information, messages from their personal lives, and other content (such films) via websites dedicated to social networking and microblogging. Although social media and social networking are similar terms, social media is primarily concerned with leveraging social networking sites and related platforms to grow an audience, whereas social networking is typically seen as users creating communities within themselves (Gregersen, 2024). Due to there being such a vast population using social media, police services utilise social media. According to senior police “There are some hugely productive uses of social media that support crime reduction and detection. The speed and reach it gives us is a very powerful tool. As with all aspects of media, not all things that are discussed are representative of the wider view, but it does stimulate debate and give insight.” (National Police Chiefs’ Council (NPCC),2024).


To demonstrate the uses of social media I was the officer in charge of a case involving a theft of high value goods from a local shop. As I attended the incident to conduct my initial investigation, on speaking to the shop owner/victim she explained that she was aware that items were taken when they were completing their stock checks, she had then informed me that she reviewed CCTV and captured the perpetrator on clear CCTV. I have obtained the CCTV from the victim which gets stored into our systems. I then completed the appropriate actions at scene. When back at the station I have reviewed the CCTV further. conducting a criminal investigation, CCTV footage is essential. CCTV cameras are often used by police to collect evidence and solve crimes. When applied properly, this technology can assist police in the identification of suspects, the tracking of activities and behaviours, and the development of compelling evidence against those who are charged with crimes. Lion CCTV (2024) I could see from the CCTV, a male entered the store, looked at several items then stole jewellery and subsequently left the store, I had local knowledge that the shop was situated in a quiet location with no council CCTV coverage and very limited houses and due to the victim not knowing who the suspect was, my first line of enquiry that I prioritised was to appeal to the media in forms of a social media appeal to see whether any members of the public knew the identity of the offender. There is guidance for release of images as there are rules and regulations “The release of the image must be necessary in pursuit of the legitimate purpose (ie in order to apprehend a suspect the image needs to be released as other means of tracing the purpose have failed or are not viable)” (BARKER, 2009)

I spoke to my sergeant and explained my rational as to why I wanted to put out a social media appeal and he agreed and advised me to proceed. I was really invested in the case; I wanted the best outcome for my victim and felt it was my responsibility to achieve this. I put forward my appeal quoting the incident number, seeking for members of the public to come forward with any information of the incident or identity of the suspect. After a few hours of the post being uploaded to South Wales Police Facebook page, multiple members of the public came forward and provided a name of the suspect, I attempted to search the male in local police systems however there were multiple males with the same names in the area. I have then decided to use open-source tools. Open Source is publicly available information (i.e. any member of the public could lawfully obtain the information by request or observation). It includes books, newspapers, journals, TV and radio broadcasts, newswires, Internet WWW and newsgroups, mapping, imagery, photographs, commercial subscription databases and grey literature. Housego, J. (2015). Once a trained officer was able to conduct open source enquires, it identified a more specific details and narrowed down to a suspect. I then attended the address linked to the male and arrested him on suspicion of theft. As there was still the stolen good outstanding and the male was arrested at his home address this gave me powers to search under section 32 of Police and criminal evidence act (1984) A constable shall also have a power under section.32 (7) to search any dwelling in which the arrest took place or in which the person arrested was immediately before his arrest. (Legislation.gov.uk,2013). On conducting the search in the property, I brought with me log of all the property in which was stolen, I located some of the property however not all of it. I returned the property to the owner, and she was extremely grateful however I still felt a sense of dissatisfaction due to not being able to return the property in its entirety. There was not much else in terms of investigation I could have done, and If I encountered a similar situation, I would utilise social media as it proved very beneficial in my investigation. From my years of service shoplifting / retail thefts are such a big issue Local stores in the UK reported a startling 5.6 million shop thefts in the last year, shattering the previous high of 1.1 million incidents noted in the 2023 Crime Report. The scope of the retail crime epidemic plaguing communities throughout the United Kingdom is delineated in the 2024 Crime Report. According to the survey, during the past year, shops have documented more than 600 instances of theft every hour. This is no doubt having a massive negative impact on communities. And I was extremely pleased that I was able to progress this investigation and secure a charge. I believe without the use of the public appeal through social media, I would have struggled to identify the offender, and this would have hindered the investigation. 
Although the overall result with the help of social media was a positive, the appeal did attract negative, misleading and some inappropriate comments. This is a negative when utilising social media. On South Wales Police official website there is a page dedicated to social media. Stated on their website “We use social media as an additional means to engage with our communities. We want to keep you, our followers, informed of what’s happening in your area and provide you with crime prevention advice. We also know that you can be invaluable in assisting us with appeals for information. (South Wales Police, 2018) they have also listed examples of comments and speech that will not be tolerated. South Wales police also use other social media platforms such as Twitter, Instagram, TikTok, LinkedIn and YouTube, just more platforms to reach out to the communities. This was a positive example of how an appeal benefited the police service, victims, and the community. There are plenty of ways social media can be positive. In 2019 when covid-19 impacted the world, social media played a significant role in disseminating vital information from services such as Police and health services to the community. Social media was vital to the information-sharing process. According to research, social media is the digital platform that spreads information about the virus the fastest, helping to inform and target certain audiences like front-line workers. Social media platforms continue to be a vital communication tool for scientists, organisations, and governments to reach a variety of audience groups and produce extremely compelling outcomes (Yousef, Dietrich and Thiele, 2021). Another positive way in which police services are able to help respond to our communities and victims is by utilising social media as reporting platform “Many police forces around the country have introduced a dedicated space for people to report non-urgent crimes and other issues confidentially through social media. The space also provides an opportunity to seek advice on more complicated matters, which can be incredibly useful for those who are in a vulnerable situation and cannot speak freely, such as victims of domestic abuse (Williams, 2021).” As a police officer I have seen firsthand how many incidents we respond to involving missing persons. According to the National Crime Agency, 2022 “The police received over 330,000 reports of missing people during the year 2021/22. Numbers had dropped to 241,000 during Covid 19 but they have now almost resumed to their pre-Covid level of 359,000” (National Crime Agency, 2022). I know from personal experience that when we have high risk missing persons, A social media appeal is created, usually with a picture of the person, appealing to the public for any information or sightings. Appeals from within the investigative force area can frequently help cases. Broad and immediate community involvement, together with the distribution of an image to encourage a sighting, can help advance a case and provide much-needed reassurance to the relatives and loved ones of a missing person (Missing Persons Media & Online Publicity a Good Practice Guide for Police Investigators, Force Media & Communication Teams, 2022). All these methods used by police services utilising social media are a positive. 
There are of course negatives when using social media. Social media is platform for trolls, cyberbullying, fake news and other problems, due to the huge rise is so many people now using social media, there is a decrease in face-to-face contact. Psychiatrist Dr. Helen Riess says, “Little by little, this sort of shallow interaction chips away at our empathic capacities,” Every time a person chooses to communicate through text message, email, or social media rather than face-to-face, many of the neurological keys to feeling empathy are missing from the exchange (Green, 2019). This highlights that people are losing their empathy and affects their compassion, this will cause issues for certain elements for the police, such as appeals, if people are losing empathy and compassion, will this affect how people would want to respond to appeals for missing persons, identification etc. Police officers are to be kept to the highest of standards, although police services organisations use social media, a lot of individual officers use social media, this can be a positive however there has been recent backlash and negative press around individual officers use of social media, IOPC Director General, Michael Lockwood, said a snapshot of investigations between 2018 and 2020, showed a number of examples of officers sharing offensive and inappropriate content on social media. “From racist, sexist, and other discriminatory comments to photographing crime scenes and using social media to contact victims of crime for sexual activity, it is concerning that a small number of police officers appear to think that this is acceptable behaviour” (IOPC 2021). Mirroring the IOPC, Police chiefs also accept that social media use is a problem stating “Unfortunately, nationally, we have seen recent cases where inappropriate, racist, sexist, or discriminatory material has been posted or shared. It is very concerning that a small number of officers think this is acceptable (National Police Chiefs’ Council (NPCC). 2021)”. A high-profile case which shocked the UK for both police services and the public was the case of Sarah Everard, After Wayne Couzens was arrested. A subsequent investigation into his social media uncovered 6 other police officers using a WhatsApp group chat to share grossly offensive material. This prompted an IOPC investigation, they released a report stating the following “ As a result of our investigation, in September 2022, former MPS officers Joel Borders and Jonathan Cobban were convicted of offences under the Communications Act 2003 and received prison sentences. In December 2022, Borders and Cobban, and four other serving or former officers also faced gross misconduct proceedings in relation to the messages, resulting in dismissal rulings for all six who are now barred from policing. “(IOPC, 2023). By releasing this information, it does provide accountability and transparency which will maintain some public trust, however the fact that the incident occurred will have an affect which was evidenced by social media.
The use of social media played a successful part in my investigation which was evident, although there are many positives such as information sharing, warnings and appeals to assist police services with investigations and assist to build bridges with communities. There are of course negatives. In my personal experience if I couldn’t post an appeal, the offender would not have been brought to justice and a victim left dissatisfied with the service. From what I have seen whether it be, Facebook, Instagram or other social media platforms just goes to prove the reach in which we can communicate with the public. Although the good outweigh the bad, its still important to recognise the negatives as learning experiences, in my case for
example, on my appeal there were numerous inappropriate comments, it’s important to remain professional and deal with it appropriately and focus on the desired outcome. 
Word count: 2251

Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Leadership is key and fundamental within the police services; Policing requires leadership from officers and staff working within it from the day they start to the day they leave. It’s important they manage, support, challenge and be a role model every day, often in situations where the stakes are at their highest (college of policing, 2023). There are several ways staff and officers can be strategic in order respond and manage incidents. In this essay I will critically evaluate my flexibility in leadership styles, I will reflect on a specific incident I have attended and analyse strategies I have utilised and developed to manage situations that arise during operational incidents, I will reflect on my situation using the Gibbs reflective cycle. 

Leadership is important in all aspects of life; it is vital that organisations such as the police service has the correct leadership. “Leadership is a set of mindsets and behaviours that aligns people in a collective direction, enables them to work together and accomplish shared goals, and helps them adjust to changing environments” (McKinsey & Company ,2024). There are many benefits of having strong leadership such as More productive and efficient team performance, improved communication, collaboration, motivated, engaged employees. An innovative, adaptable workplace. A positive, desirable company culture and smart long-term planning and strategic decision-making (Impact Factory,2024). 
In relation to policing leadership strategies according to (college of policing, 2023) there are 5 stages of leadership standards that the police organisation follows. These stages are the foundation for leadership strategies that set the standards for officers’ performance, understanding of policing legislation and approach to policing. The 5 stages are, stage one leadership, stage two first line leaders, stage three mid-level leaders, stage four senior leaders, stage five executive leaders. These stages are used to ensure that officers understand what good leadership is and this helps officers carry out their role to the best of their ability. All stages of the leadership styles are bounded by the code of ethics and the professional behaviour. The stages are split into 5, starting with constables in stage 1, sergeants on stage 2, inspectors and chief inspectors on stage 3, superintendents on stage 4 and chief officers on stage 5 (college of policing, 2024). 
There are a variety of leadership styles that police officers use daily to complete day to day tasks within the workplace. A person's behaviour when managing, inspiring, guiding, and directing groups of people is classified according to their leadership style. According to Daniel Goldman a psychologist suggests that depending on the circumstances of the situation a good leader will recognise this and consider and utilise the most appropriate leadership style for the situation (Knight, 2024). Depending on the type of leader and what they are expecting from the group of people depends on the type of leadership style used. There are a vast variety of leadership styles that are used, the most common types are authoritarian (autocratic), delegative (laissez-faire), transformational, transactional, participative (democratic) and situational (Morin, 2023). 
One of the most popular types of leadership styles utilised in the police force is autocratic style, autocratic style leadership is when the leader takes full control of the situation and has little to no input from other team members (Sarver, Miller, 2024). This is a leadership style used in the police force however, this is the least favourable for constables. This leadership style is used commonly although it is important for superiors to work closely with constables that work on the front line. Front line workers are the backbone of the police and superiors need to utilise the thoughts and opinions of officers as they have direct contact with the communities and can express what the communities are addressing are the issues and how the police can improve as a whole. This allows front line officers to feel appreciated and valued within the organisation however, it is important that there is authority within the force and that there is a chain of command and that officers understand the leadership roles higher officers uphold such as inspectors and superintendents (Denton, 2020). 
The opposite type of leadership to autocratic is laissez-faire leadership. Laissez-faire is a leadership style where the leader gives little to no instructions to the team and allow the team to make most decisions themselves. (Vito, Suresh, Richards, 2011) The leader does give some direction to the team but ultimately allows the decision making to the team. This leadership can be effective in allowing the team to improve their skills by making decisions themselves and reflecting on the decisions made and how to develop for the future. However, it is suggested that police officers prefer leaders to be more involved in decision making and due to the structure of the police organisation it is recognised that a laissez-faire approach is not always applicable (Watters, 2023). 
The next leadership style is the middle of the road between laissez-faire and autocratic is democratic leadership. Democratic leadership is when the leader involves the team in the decision-making process, but they ultimately make the final decision. This is a successful leadership style that allows the team to feel that their thoughts and opinions are heard. This shows that the leader is involved with the team, however this can delay progress if there are lots of different opinions and deciding what the best route to take is (More, Vito, Walsh, 2012). This leadership is often used in the police force which allows constables to go to their superiors with ideas and solutions for issues that are raised (Scism, 2022). 

Using the GIBBS reflective cycle I will reflect on an incident whereby I incorporated different leadership styles and how I changed and adapted the leadership styles to achieve the best outcome. As my team just started our shift and the other team was leaving an emergency call of a disturbance and van lit on fire was being passed over the radio, our sergeant was currently in a meeting and due to be having the most experience I decided to take lead on this call, I had dealt with a similar incident not to long before, There I doubled checked what calls were outstanding, and assessed the threat , risk and harm and made the decision that the disturbance call would need all of the team to attend as it would be resource heavy. There was a student officer who had recently joined the team due to her tutor being on annual leave I ensured I was paired up with her to ensure she felt safe, confident and I could also benefit from being that role model type.  Some projects require strong leadership to get things accomplished quickly and efficiently. When the leader is the most knowledgeable person in the group, the autocratic style can lead to fast and effective decisions (Cherry, 2023). Due to me being the most experienced on scene, I have initially set out actions based of my colleague’s abilities. I initially tasked two officers who I know are skilled with victims and achieving detailed accounts therefore I have asked those to speak with both victims and obtain a detailed account to ensure those responsible for the arson was swifty brought to justice. The student officer remained with myself as I walked through the scene, spoke to witnesses, and viewed CCTV to quickly identify the offenders. The other two officers took photos of the damage and seized items which I identified would be eventually crucial for the investigation. Once the initial golden hour enquires were completed, I could then change my leadership style. Due to me utilising the autocratic leadership style for the initial response to the call I then decided to become more of a democratic leader, as we finished with the initial actions of the call and through early investigation, we were able to identify two offenders who resided in our area who are known to police. At this point there was not much left to do from an initial investigation point of view, the priority now was to arrest the two offenders. I then briefed the team and asked for the team’s input on who wanted to conduct the arrest enquiries, all the team were keen to assist with the arrests. However, I had to decide as there were currently including myself six officers at scene. I deemed it appropriate that only four officers were required to conduct the arrest enquiries as the other two could start to answer outstanding calls. Although my colleagues were all happy to assist, I had to choose 3 officers as I would also be conducting the arrest enquiries. I then decided for the student officer to accompany me, this was due to me having a good oversight of the incident, experience, and certain skills including me being able to respond on blue lights and sirens and being a taser trained officer. I then chose another two officers one being a taser trained officer and the other blue light trained, which left two officers who between them had a taser officer and blue light response capability to answers divisional calls. Within an hour of conducting arrest enquiries both males were arrested and placed into custody and the victims subsequently safeguarded.

My thoughts and feeling throughout this call were adrenaline and a sense of confidence, due to my experience and dealing with a similar in nature call, I believe I was able to make sound and appropriate decisions. I have felt a sense of pride in my colleagues as they were able to approach me with input and understand the decisions I was making and followed instructions. I was conscious that I wasn’t a supervisor during the incident however due to my experience and understanding of my colleague’s skill set I was able to make quick decisions and appreciate that my colleagues didn’t find this undermining and carried on professionally to achieve the best outcome.  

There were positives throughout my experience from taking charge of a complex incident. I was able to swiftly make decisions when required which highlighted my autocratic leadership style. And once the situation defused, I was able to change my leadership style into more of a democratic leader. This was also a positive that I was able to adapt throughout the incident and ultimately achieved my desired outcome. When we initially attended the call, the scene was bedlam with various person on scene expressing different emotions specifically the victims. I found this to be the most difficult part, trying to manage resources to the most appropriate places I believe this was one of my downfalls.  

This experience has improved my sense of awareness when taking charge of difficult incidents whilst always remaining professional. Although I am generally confident person, it’s important to maintain that confidence throughout calls, if colleagues and the public are expected to put trust in me and my decision making, I should display confidence regardless of who I work with, my role at a call and length of experience. in conclusion, I have learned and identified strengths and weaknesses within myself, It was the first experience whereby I took charge at a complex incident and led a team of 5 officers, understanding not just my strengths and weaknesses but the team was crucial in achieving a positive result as well as keeping a professional yet approachable relationship with my colleagues. If I found myself in similar circumstances I would refer back to this incident, as I believe this was overall a positive result which identified my strengths of leadership, since this incident I have undertaken similar calls all of which I have made a note of so I can evidence it, making note of positive actions and of course negative, to ensure I can always look of ways to improve as self-reflectiveness is a key trait in leadership. 

To conclude, Leadership theories provide important frameworks for comprehending how leaders evolve, behave, and influence a variety of situations. By being able to switch and adapt leadership styles is vital in the police service as incidents are always changing and its important for leaders to change with the circumstances.  Effective leadership is particularly crucial in the police since poor leadership can have serious consequences. A way of striving for improvement can be achieved by reflecting on leadership experiences using models such as Gibbs' Reflective Cycle. This can help leaders from different stages and ranks grow personally and professionally. Specifically, if Police chiefs can carry out their roles affectively as well as, inspiring their colleagues and peers to achieve success should also result in the safety of the public and improve our service.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

This essay will explain how I have experienced my 3-year probation with focus on how my coaching and mentorship has benefited me into becoming a independent police officer. I will critically analyse and reflect upon my experiences and how this helped me accomplish my goals as a role as a police officer. Throughout this reflect I will be using Borton reflective model 1970 to explain this throughout (College of Policing, 2024). 

Mentoring is defined as an experienced individual in a particular subject or field of work supporting and developing an unexperienced individual. In relation to the police this would be an experienced officer with years of being an independent police officer coaching and providing advice to help and guide the training police officer into the role. According to (Koocher, 2012) a physiologist who studied a mentoring connection between mentor and student established that there are 4 stages of a mentorship. The first stage mentioned is the initiation stage, this is the beginning stage of the mentorship where the mentee shows their potential to the officers. The next stage, this is the second stage which is the key learning stage for the mentee to learn and develop key skills within the speciality, this is an important stage of the mentorship where the mentee can also benefit from other experiences individuals in the speciality and where the mentee gains valuable experiences from the mentor. The third stage is the separation stage which is the final stage of the mentorship, this is where the mentorship ends, and the mentee goes off with what they have learnt and develops on their own with what they have learnt. The final stage of the mentorship redefinition stage which is where the relationship between the mentor and mentee continues but it is not the same. This is an important stage in relation to the police, as officers who mentor students often stay on the same shift after the mentorship is over. This is important for both parties to understand that the mentorship is over but to continue working together on a different level. 

Although coaching and mentoring are not the same thing, coaching is defined as someone who provides direction and instruction and help the individual reach their goals. Whereas mentoring is where someone specialised and experienced in the subject using their expertise to help someone evolve and progress (Push Far, 2024). According to (Yang, 2021) explains that both coaching and mentoring are positive development tools but do have different approaches in their teaching styles. 

When students have completed their 6 months in initial training in the classroom, students are allocated a divisional shift where they are then provided a tutor. This tutor will work with the student for a 12-week tutorship period where they will begin the learning on the operational team. A tutor constable is defined by (College of policing, 2024) as an officer that gives mentoring, direction, training, teaching in a work-based facility on a 1 to 1 basis. This tutorship is a full-time basis with the tutor and during this the tutor works with the student and gives advice, guidance, and feedback.
Depending on route you take, student constables will either have a 2-year probation or a 3-year probationary period within this probationary period each year officers will have to complete an operational competency portfolio (OCP), this contains a checklist of functions that a Police Constable is expected to undertake as part of their role. There’s a requirement that these actions must be completed in order to achieve full operational competency in the role of police constable (Staffs.ac.uk. 2024). 

There are a wide range of coaching models which are available to utilise, I am going to discuss the coaching model GROW which was established in 1908 by business coach Graham Alexander, Sir John Whitmore and Alan Fine. The GROW method is split into 4 sections, Goal, Reality, Options and Way forward. This method is used to plan your journey through your coaching (Mcfadyen, 2024). The first section is to establish the goal that is expected and wanted to achieve throughout the coaching period, this is focused on ensuring that the career objectives are achievable. The next section of the GROW method is reality, this section is utilised to establish any problems that could occur during the coaching period and ensure that these are addressed, and solutions are found. The third step of this coaching model is exploring the options, this allows for the coach and the team to focus on the reality and ensure this is worked towards the objective of the coaching, in relation to policing, this would be ensuring that the tutor prepares the student to be ready to be an independent officer at the end of the 12-week tutorship. The final stage of the GROW model is establishing the will, this is the final stretch of the coaching to ensure that the objectives and goals have been met and preparing the team for the next step after the coaching period ends. This is ended with a review of the progression and evaluate the overall coaching period and if there is any improvements needed for the future (Hancock, Jackson, 2024). 

I will now use Borton’s model of reflective ‘what’ stage to analyse my coaching and mentoring experience. I am a Police constable currently on my third year of the Police Constable Degree Apprenticeship (PCDA) route. I initially undertook six months of classroom-based training which was compiled of academic learning and competency training. Classes were split to around twenty students and two trainers who were also police constables, however some other classes had retired police officers who returned as staff. My trainers were from varied backgrounds and different lengths of service which provided me and class with a wealth of knowledge, an insight to modern police and realistic expectations. It was beneficial to have two trainers within the learning process Co-teaching, also referred to as collaborative teaching, greatly enhances the educational process and fosters a cohesive classroom environment. In addition to strengthening relationships, collaborative teachers boost morale, which in turn improves student performance (Da Vinci Collaborative, 2023). Although a predominantly the Initial training was classroom based, there were occasions where students would need to complete role play scenarios. Role-playing scenarios give participants the chance to actively interact with real-world work environments, which promotes the development of practical skills and improves problem-solving abilities. The greater confidence that role-playing scenarios give participants is one of its main benefits. People can practise managing difficult situations in a safe setting by immersing themselves in these simulated settings, which will increase their confidence when they face similar situations in the real workplace. Furthermore, role-playing exercises greatly enhance communication abilities (Esoftskills, 2023). Taking part in these role-play scenarios really benefited me as apposed to learning in a classroom. I found that during the practical’s I had to make swift decisions and the legislation I learnt in the classroom would coincide nicely. Another positive was once the practical’s were finished, the trainers would individually debrief you, informing you of what went well and areas for improvements. Debriefing is vital as it allows you to reveal important information that could have otherwise gone unnoticed. You can better understand your responses and behaviours by expressing your ideas and feelings in a secure and encouraging setting (Rocheleau, 2024). Once the mixture of classroom-based learning, written exams and practical exams were completed, I was then sent onto division in a new team and more importantly a tutor officer assigned to me, who’s focus was ensuring what I learnt in the classroom was now transferred into real life situations. Fresh out of training and being the most inexperienced on my team I felt nervous at first but also a sense of enthusiasm and commitment to ensure I complete the phase of the programme. My tutor ensured that I was exposed to a wide variety of calls and incidents for me to gain the experience and skills to deal with them once I completed my tutorship. It was equally important that I was exposed to a variety of calls as I had to complete my first operational competency portfolio (OCP) where I had attended calls, take charge and evidence this. I found this beneficial as it provided me with stability and clear set objections, after each day, my tutor and I would debrief how the day went and how I dealt with certain incidents well and what could be done to improve. Equally my tutor was very open to feedback as I was his first student therefore, we built that professional relationship and was able to praise and reflect on each other. I found this very similar to my training practical’s, namely the way feedback was delivered, and I found this very helpful for my development. 

The second part of Bortons “so what” stage I will reflect on my mentoring stage. Whilst I passed my tutorship stage, I no longer had a designated tutor and instead was given the opportunity to work with the rest of the team, who had individual strengths and weaknesses and varied lengths of service. My confidence was more improved from my tutorship stage, I still had a sense of commitment and striving to improve. I could identify what areas of policing I was doing well and what aspects I needed to improve on this subsequently led me to complete attachments with other departments such as criminal investigation department (CID) and the hub, which is department primarily focusing on case file building, interviewing and slow-paced investigations, working on other departments is very beneficial Collaborations create a diverse and professional experience. Working with other departments is an excellent way to develop abilities, whether you are looking to extend your skill set, transition in your career, or get considered for a promotion. Diversifying your experience and skill set is usually beneficial for your career advancement (Nazarian,2021). 

The final stage of Bortons, “Now what”. I am now in my third and final year of being a student Police officer, throughout these three years I have attained several skills which have benefitted me throughout my role, such as being a taser officer, this have assisted me with attending high risk calls and is a useful tool in order to keep the public and colleagues safe, I have also achieved my Blue light response driving , this is a key skill as I am currently a response officer and required to attend calls swiftly and safely. I am continually looking for ways to improve and develop as a police officer.

In conclusion, throughout my three years of being a police officer so far, I have had a vast range of support, through mentoring and coaching which have ultimately made my time so far very enjoyable and rewarding. I have developed my skills and still have the mindset of wanting to further progress and this is because of the support I’ve been subject to. I have received appraise for my work and on the other hand also received feedback for areas to improve on, I believe this has been crucial for my development and I am more than happy to take on board and I strive to improve. I found the most beneficial stage, the mentoring stage, this was because I started to take more responsibility and worked on other departments to expand my skills and knowledge. I would eventually like to become a tutor to pass on my skills and knowledge and only recently gone through the same, I believe I would be compassionate and empathetic. 
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