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Innovation, creativity, value generation, and change are some of the elements that should be taken into account in order to contribute to the development of health and social care services. Such elements allow the organization to come up with evidence-based solutions that will contribute to the improvement of the patient's outcome, service quality, and effectiveness of the process. The following portfolio is going to address the issue of implementation of such elements in the contemporary NHS cases and innovations.


	[bookmark: _vkkiptol2paz]Task 1- Defining Key Concepts in Practice 
Question - Explain the following four key concepts: innovation, creativity, value creation, and change.:
Innovation is not just about introducing technology; it’s about using evidence-based innovations that will deliver measurable healthcare benefits. Diffusion of Innovation Theory by Rogers (2003) provides explanations for the reasons behind the adoption, such as perceived usefulness, compatibility and observable advantages. NHS England’s Virtual Wards is recognised as an example of innovation; whereby eligible and suitable patients are not being admitted to hospital. NHS England will more than double the number of beds available for virtual wards in 2024, helping to reduce unnecessary hospital admissions (NHS England, 2024). Innovation can only work if the workforce is able to perform, patients accept and organisations are prepared to act.
Solutions are developed for implementation in practice and creativity is realised in the development of solutions that can be applied in practice, which requires professional expertise, sharing and collaboration between individuals and intrinsic motivation, with the aim of alleviating longstanding problems in the healthcare sector. Amabile (1996) offers a Componential Theory which identifies some of the key determinants of creativity: knowledge, creative thinking and motivation. In some NHS organisations interdisciplinary discharge teams were introduced to restructure pathways for discharge, to reduce delayed discharge. Creativity is therefore able to bring meaningful improvements because frontline professionals are aware of the barriers to operations more than an imposed solution.
Value creation causes better outcomes for patients, while efficiently using available resources throughout all healthcare delivery systems (Porter, 2010). Porter argues that healthcare performance should be about outcomes – not intensity of services. In England for example, Community Diagnostic Centres (CDEs) have helped improve diagnostic capacity to enable earlier diagnosis of disease while offering a reduced waiting time (NHS England, 2024). The healthcare performance must then be measurably improved to demonstrate the improvement in the value of the healthcare by increased activity; more activity does not create more value. Change is a process of structured organisational change to accommodate for the pressures of changing demographics, staffing and patient expectations. The Lewin’s Change Management Model outlines the process of sustainable change involves unfreezing the current practice, introducing change, and reinforcing new behaviours. (Burners, 2017) In health services, for example, the implementation of integrated neighbourhood health services promoted multi- and interprofessional working and better coordination of care for people with chronic conditions. Professional engagement is key to change as implementation of policies without commitment of the professional to behaviour change will not usually lead to sustainable improvement in healthcare.


	[bookmark: _p3vhcf816mtn]Task 2 - Mind Map 
[bookmark: _7fhllmxu0063] [image: ]
Figure 1: Mid Map: Lack of Connected Digital Signposting Though Local Authority Early Help Portals
                                                      Source : Self Created.

Central issues: Lack of connectedness in digital signposting via local authority early help portals. Disconnected digital architecture is a huge obstacle for vulnerable families, as systems thinking shows. One of the key reasons is the lack of integration in local authority IT infrastructures and the presence of data silos. This causes families to wait longer to access needed early preventative intervention services. This has a negative effect on the number of crises point statutory safeguarding interventions as clinical risks increase. For proactive solutions, there must be a single multi-agency digital directory and the necessary cross-sector communications pathway. If these systemic improvements are not present, service users continue to be excluded from the digital world by difficult interfaces and marginalized. Changes to digital improvements without system change do not work. 
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I thought of using Gibbs' Reflective Cycle (1988) to reflect on our activity in the classroom concerning the idea of convergent and divergent thinking. During brainstorming, we brainstormed some safeguarding solutions using divergent thinking within my group. However, there was some division on the need to focus on digital referrals or workforce training. Initially, it was disappointing that I could not get agreement as each profession had a different perspective. Evidence was reviewed, and through convergent thinking, the pros and cons of the possible options were reviewed and the option agreed to as the immediate intervention was workforce training. This experience showed that it is beneficial to have structured reflection and evidence-based discussion as a way to enhance the collaborative decision-making process in multi-disciplinary teams. I realised that paying attention helps me to communicate better, and also helps to minimise conflict in group discussions. It was an activity that mirrored my tendency to not seek other solutions, but to support my first thought. The next time before options are considered, I will be more proactive in encouraging each member to make a contribution; develop consensus and inclusiveness. Reflective practice is supported by Gibbs (1988) who enhances continuous learning and professional development.

	[bookmark: _5a6bo1a92jqh]Task 4 – Case Study Analysis of a UK Innovation 
Research and trials in the NHS have been conducted on Virtual Wards to reduce pressure on hospitals and deliver hospital quality acute care at home (Shi et al., 2024) From the perspective of successful adoption, Rogers' Diffusion of Innovation Theory indicates that there are two aspects that should be taken into account: perceived usefulness and compatibility (Rogers, 2003). In 2024, NHS England doubled its virtual wards bed capacity to over 12,000, which will help service users who need clinical monitoring outside of hospitals. This innovation enhanced the patient experience and enabled reduced avoidable admissions and boosted the capacity of hospitals at times of peaks (Ferreira and Collins, 2023). However, in some area’s digital exclusion and a lack of labour are still limiting equitable implementation. Therefore, in the absence of proper staffing, and an integrated service approach, a technology solution to wider structural pressures in healthcare cannot be used. This innovation could be used elsewhere, such as community mental health, chronic disease management and social care, where there is a benefit to continuity of care, avoiding unnecessary admissions and earlier intervention (Lewis et al., 2026). But, for effective transfer, good digital infrastructure and education of staff and equal access for patients are key.


	[bookmark: _siwcbgdfvw77]Task 5 - Research Task.
Staff shortages in the health and social care sector in the UK are often due to burnout (Shemtob et al., 2023). The results of Article 1 indicated that high workloads, shifts that were too long and not enough staffing were associated with higher rates of burnout, less job satisfaction and low staff retention. cited a lack of nurse staffing as not being a cause of emotional exhaustion and being a negative influence on patient safety. Both studies agree staff shortages lead to an unsustainable working environment and impact the quality of care. While emphasising on working patterns, Dall'Ora et al. underlined, in contrast, staffing ratios and organisational support were highlighted by Aiken et al. The findings are interpreted through the lens of Systems Theory that sees the overall wellbeing of the workforce as a function of a set of interrelated organisational factors; not individual staffing interventions. Thus, recruiting isn't always the answer to burnout – it demands good leadership, workplace culture and workload administration (Scottish Government, 2022). The findings that were obtained from these results indicate that this cannot be done with a short-term concept on how to staff; it needs a larger organisational change (Hewage and Rostami-Tabar, 2024). 
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Benefit of using wearable health technologies
In the context of the modern era, wearable technologies such as the Smartwatches have been in wide usage for the tracking of the heartbeat, blood pressure and so on (Nazir et al., 2025). Through means of such technologies the individuals can be continuously aware or conscious of their health issues. In the context of the technology acceptance model the characteristics of the systems of the technologies influences the users to accept it decline. Such influence is associated with the 2 factors that is perceived ease of use and the perceived usefulness. In such a context, individuals will make more use of smartwatches if they feel that they are efficient for monitoring and improving health (Prieto-Avalos et al., 2022). Considering such concepts the people use smartwatches because they can be used to track heartbeat, blood pressure, tracking physical fitness and so on. 
Role of electronic health records to improve Communication and Collaboration
The electronic health records have significantly improved the accessibility and the effectiveness of the patient information that has led to the enhanced patient care and the better results (Robertson et al., 2022).  In the context of the technology acceptance model healthcare professionals make use of the electronic health records due to the perceived usefulness. Perceived usefulness is the benefits that electronic health records give to healthcare professionals. It consists of the information sharing patient’s condition, accessing the patients’ records, faster health service and so on (Amano et al., 2023). By means of the Technology acceptance model it can be said that the more the benefits of technology the more people will adopt in their life. 
Role of Digital Technology
In the context of the technology acceptance model they make use of the Digital technologies such as mobile applications, smart watches and due to the perceived ease of use and the perceived usefulness. In the context of the perceived ease of smart watches, individuals can check the blood pressure, heart beat or make calls such easiest and effortless to use makes the people adopt it (Mogaji et al., 2024). Similarly, the perceived usefulness is the process by which the individual feels the technology will improve their performance. In the context of smartphones, the individual can make appointments, make calls for necessary assistance and other benefits. Digital devices such as smart watches and other electronic devices assist in making the individual aware regarding medical health and can offer guidance regarding health issues (De Santis et al., 2023). The patients can get their heart beat and the blood pressure checkup by means of such devices. Among digital devices, social media such as Youtube, Facebook and so on act as the most effective platforms for the spreading of information about health. The information regarding the health awareness campaign, education health and so on can be promoted by means of such platforms.
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Inspiring shared purpose is the most effective in the case of healthcare organisations like the NHS UK (Florez-Jimenez et al., 2025). By means of such approaches the leaders can apply their vision or their creativity by combining or cooperating with the different individuals across the UK. As healthcare is a complex profession and it comprises the saving of the lives of the people, there must be leaders that can inspire and guide individuals towards common goals. For example, the NHS leaders can cooperate or communicate with the healthcare professionals or nurses regarding the health services (Tyus-Myles, 2024). 
My learning is closely related with the transformational leadership theory in which the leaders guide and motivate the team members towards the goals by means of continuous creativity and innovation (Eaton, Bridgman and Cummings, 2024). It has guided me the way the leaders have to act to bring the creativity, innovation and cooperation in a team in the context of healthcare. In the context of health and social care there is a need for continuous innovation and change and by means of the Transformational Leadership theory I can accomplish such change. 
What have you learned during this module? 
From this module I have learned that creativity and value creation is the most significant part in the context of the healthcare sector (Bha et al., 2022). This module has helped me to understand that creativity and value creation are significant aspects in the context of the healthcare sector. It is not only involved in the developing of the distinct ideas but rather the applying of the principles in the real-life context to make the healthcare more effective and reachable even to the common people of the nation
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Reflective model
The Kolbs learning cycle assists to explore and understand how learning takes place through means of experience (Sinha, 2023). In the context of concrete experience comprises diagnosis, treatment so that the doctors can understand the necessary steps to be taken for care of the patients. In the reflective observation the healthcare professional further takes care of the patients and identifies the further improvement procedure. In the abstract conceptualisation the healthcare professionals evaluate their experiences and work upon the areas of improvement so that the proper care can be offered to the patients (Egan et al., 2023). Finally, in the active experimentation they apply the knowledge into the practice so that the patient centred care can be offered to the patients. 
Activity that changed thinking
In the context of healthcare, one activity that changed my perspective was patient centred care. I have understood that healthcare is not only about offering medicine and treatment but it also comprises the fulfilling of emotional needs of patients (Havana et al., 2023). Offering of proper care, hope, active listening and empathy is most crucial. For example, offering sympathy to patients gives hope and confidence for early recovery and better health. 
Future professional role
From the healthcare context I will continuously introspect myself and engage in the learning and developing process so that I can continuously update myself with the different skills and experience required in my role. Along with it I will work upon my emotional intelligence such as love, empathy, listening and so on. I have understood that being emotionally intelligent is vital to establish better relationships and wining trust. 
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The NHS is among the leading healthcare of the UK that has been working across the many generations for the welfare of the people of the UK. It has been able to offer a wide range of support and assistance to the nation's people. Through means of its continuous efforts the NHS has been able to take care of numerous people. It has applied the creativity and the value creation approach that has been able to succeed in the larger context in the UK. 
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