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[bookmark: _Toc224908831]Introduction
This report examines how three local authority websites signpost Early Help to families. The three councils chosen are Tower Hamlets Council, Southwark Council, and Nottinghamshire County Council. It aims to compare the clarity of the explanation of the Early Help by each site, the ease of finding support, and how each site directs the family to the correct service. This is important, since at the earliest stage when a family requires help, Early Help needs to be simple to comprehend. According to the Early Help System Guide, Early Help cannot be described as a single service. It is a web of services, processes, and relationships, which must assist families at an early stage and enhance the level of intervention that is more serious (Department for Levelling Up, Housing and Communities and Department for Education, 2022). Working Together to Safeguard Children 2023 also states that the partners and concerned agencies should collaborate to offer support and protection to the children and families (Department for Education, 2023).
[bookmark: _Toc224908832]Early Help system
Early Help refers to support that is provided when a problem begins, or even before it becomes more severe. It is mainly aimed at prevention. It must prevent the occurrence of small issues into large and difficult ones. According to the Early Help System Guide, a fully developed system must possess a clear vision, information sharing, effective leadership, community connection and joined-up workforce (Department for Levelling Up, Housing and Communities and Department for Education, 2022). The guide further expounds that Family Hubs may serve as a one-stop or front door to universal and early help services. The reason behind this is that families usually require a single starting point.
Early Help also links to law. The children Act 1989 under Section 17 places an obligation on the local authorities to protect or advance the well-being of the children in need whereas the children act 2004 under Section 10 mandates the local agencies to work together in order to enhance the well-being of the children (Children Act 1989; Children Act 2004). This implies that Early Help is not merely a service concept. It is one of a broader legal responsibility to assist children and families when needs are not so severe. Working Together 2023 puts Early Help in the context of the broader safeguarding system and demonstrates that early support, safeguarding and child protection are connected (Department for Education, 2023).
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Figure 1: Early Help system Vision (Department for Levelling Up, Housing and Communities and Department for Education, 2022).
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Figure 2: Early Help System (Department for Levelling Up, Housing and Communities and Department for Education, 2022).
[bookmark: _Toc224908833]Multi-agency working
Multi-agency work entails the collaboration of various services over the same family. Such services could be health, education, and social care of children, the police, and voluntary organizations. The main idea is simple. The families are not supposed to have to retell their story repeatedly (Department for Education, 2023). Instead, services are supposed to exchange information securely, agree on a plan, and make decisions on who is to be the leader of support. This is necessary in the Early Help since most family issues are interconnected (Atkinson et al., 2005). To take an example, housing, school attendance, emotional health, money concerns, and parenting can have an influence on one another (Cheminais, 2009).
According to Working Together to Safeguard Children 2023, the protection of partners should cooperate with other local agencies, such as schools, colleges, and childcare facilities (Department for Education, 2023; HM Government, 2023). The guide also provides Early Help with a better position within the general safeguarding system and enhances the role of education and childcare environments in identifying need at an early stage (Department for Education, 2023). It has also been discovered that work across agencies may be challenging as the agencies have different rules, language, and systems that are used in service provision. According to Ball et al. (2024), inter-agency protection is most effective when agencies learn together and with one another, exchange information effectively and establish trust. This implies that signposting websites is important. When the population cannot turn to help in an easy way, the initial step into multi-agency assistance becomes more difficult.
[bookmark: _Toc224908834]Evaluating City Council Websites
[bookmark: _Toc224908835]4.1 Evaluation of Tower Hamlets Council website
Tower Hamlets introduces the Early Help by providing a specific service page named MAST Early Help & Children and Families Service. The page has easy words like right help at the right time and refers the families to Children and Family Centers, Best Start Family Hubs, About Early Help and Early Help at the front door (Tower Hamlets Council, 2026). This provides the site with an understandable structure. The family is able to observe that Early Help is associated with family hubs, children, and family centers and practical support.
[bookmark: _Int_9y6Vm3PZ]The degree of contact detail is one of the strong points. The page About Early Help provides a phone number, email address and referral form. It also explains the action to take in the event of safeguarding concern and the source of out-of-hours assistance (Tower Hamlets Council, 2026). This is an excellent signposting since it provides families with more than a single path towards assistance (Cantrell et al., 2024). The Early Help at the front door page is another strength, which enumerates frequent issues like family breakdown, housing problems, mental illness, financial problems, parenting and substance misuse (Tower Hamlets Council, 2026). This is to assist a non-specialist user with knowledge of when Early Help can be utilized (Lucas & Archard, 2021).
[bookmark: _Int_eqC06oRY]Early Help Assessment is also described by Tower Hamlets. According to the page, the assessment is voluntary and allows the families to collaborate with practitioners and minimize the number of times they should share the information with various professionals (Tower Hamlets Council, 2026). This suits the concept of working and disclosure of information in the entire family (Price & Wichterman, 2003). The site has the weakness of having information distributed in a number of pages, and there are still certain terms that are in professional language. Some of the words used like MAST and EHA might not be comprehensible to all parents. Nevertheless, Tower Hamlets does well to demonstrate what support is available and the way to contact it.
[bookmark: _Toc224908836]4.2 Evaluation of Southwark Council website
Southwark provides a straightforward plain language description of the concept of Early Help. According to the site Early Help is the support which helps children and families to remain healthy, safe and achieve their full potential and it also works to ensure that no problems become more complicated (Southwark Council, 2024). It further expounds the distinction between universal support and targeted support. This also comes in handy as the system becomes more easily comprehensible to families that are not aware of what kind of service to receive (Cook et al., 2015).
Southwark also explains who Early Help is for. The page includes parents, children, and families between 0 and 18 years or up to 25 in the case of children and young people with SEND (Southwark Council, 2024). The additional early help page also proves to be helpful, as the services of a partner, like school and education inclusion, parenting services, mental and physical wellbeing services, children and family centers, transforming and social care services, are also included in the list (Southwark Council, 2024). This indicates that Southwark realizes that Early Help cannot be considered a single service but a joined-up offer.
[bookmark: _Int_vZZa4leO]The weakness is that the wider website feels less straightforward than the other two councils. The most important pages are divided into multiple subpages, and thus the user has more labor to get the entire picture. In the review, a related local offer page was redirected to a maintenance notice, something that decreased accessibility when it was needed (Southwark Council, 2026). The site has an explanation of the service, but the ride to get to all the information is not so smooth. Before a family can locate the next step, the family might have to take a number of pages to get to the next step.
[bookmark: _Toc224908837]4.3 Evaluation of Nottinghamshire County Council website
[bookmark: _Int_BBkYuxKd]Nottinghamshire gives the clearest route to Early Help. The referral page describes that Early Help services assist families to access the correct support at the right moment and prevent the growth of the needs (Nottinghamshire County Council, 2026). It is also clear that self-referrals by families are welcome as well as the family being able to contact their local Family Hub or a family enquiry form online. It is a powerful advantage as it informs families on how to begin (Department for Education, 2023).
The site also discusses the referral procedure and further process. Any agency can make a referral of a family involving a child under 19, and the Early Help Unit can assist in making referrals as well as assisting families in being matched to the appropriate team or another service (Nottinghamshire County Council, 2026). The page even states that the family will be informed of the outcome in 10 working days. This provides the user with a good sense of process and timescale, which is good signposting.
[bookmark: _Int_7K311tzf]Nottinghamshire is also strong since it applies to the Family Hub model in a friendly manner to the family. The Family Hub Networks page identifies the hubs as a front door and one stop shop to both pregnancy and age 19 and up to 25 in case of SEND (Nottinghamshire County Council, 2026). Other services that include parenting support, health and wellbeing, relationships, finances, and employment (Department for Education, 2022). The site thus renders the offer general, useful, and user-friendly. Its most prominent weakness is that the information is distributed even among multiple pages, yet the general journey remains easy and straightforward SEND (Nottinghamshire County Council, 2026).
[bookmark: _Toc224908838]Comparative analysis
Although all the three councils demonstrate that Early Help is associated with prevention, family support and multi-agency working, Nottinghamshire is the most effective and accessible. Tower Hamlets is good for contact information and feasible referral pathways. It also describes the Early Help Assessment in a good manner. Southwark is effective in plain language and clarifying the distinction of universal and targeted assistance. The fact that it integrates clear language, visible front door, self-referral, Early Help Unit, family hub offers, and step-by-step referral route makes Nottinghamshire strong in general.
Nottinghamshire is the most accessible site in the case of a family who needs assistance at the moment. The information will inform the user where to go, what to refer, what the service will cover, and what will come next. Tower Hamlets follows it closely since it provides an extensive spectrum of contacts and displays the connection between Early Help, family hubs and children's centers. Southwark is informative and convenient; however, it is more difficult to navigate since the content is divided into a larger number of pages and one of the linked areas was not available at the time of the review. The easiest site to use is the one that makes it easy to understand and prompts what to do next within the shortest time possible to a non-specialist user. On that basis, Nottinghamshire is the most effective and accessible.
	Aspect
	Tower Hamlets
	Southwark
	Nottinghamshire

	Overall focus
	Prevention, family support and multi-agency working
	Prevention, family support and service explanation
	Prevention, family support and coordinated services

	Clarity of information
	Clear explanation of Early Help Assessment
	Very simple and accessible language
	Clear and structured explanation of services

	Referral routes
	Strong practical referral routes with direct contact details
	Referral information available but spread across pages
	Clear step-by-step referral pathway

	Access to services
	Multiple contact options and links to services
	Information available but navigation less direct
	Clear front door access and self-referral

	Family hub connection
	Strong links to family hubs and children’s centers
	Less clearly highlighted
	Integrated family hub offers

	Ease of website navigation
	Generally accessible
	More difficult to navigate due to split content
	Easiest website to use for families needing help quickly

	Special feature
	Good explanation of Early Help Assessment
	Clear distinction between universal and targeted help
	Early Help Unit, self-referral and clear pathway

	Overall effectiveness
	Strong and practical
	Informative but less streamlined
	Strongest and most accessible overall



[bookmark: _Toc224908839]Conclusion and recommendations
In conclusion, early Help must be readily available, readily comprehended and readily handed. The analysis demonstrates that the County Council of Nottinghamshire provides the best signposting overall. Tower Hamlets is also doing well, whereas Southwark offers explicit content but not as easy to use. This aligns with the broader rationale in that Early Help is expected to be joined up, family focused and grounded on robust partnership working (Department for Levelling Up, Housing and Communities and Department for Education, 2022; Department for Education, 2023).
The primary suggestion to all the three councils is to have one primary Early Help landing page with the same sequence of information: what Early Help is, who it is targeted at, how to receive help, what services the council offers and what happens next. They ought to also make more use of plain English, minimize technical jargon and ensure referral buttons are more prominent. It would be useful to have a short map or flow chart so that the families can see whether to use a phone number, an online form, a family hub, or a professional referral route. This would render the site user-friendly and would be more helpful to the cause of early intervention.
All in all, the Nottinghamshire County Council seems to provide the most useful and available information to families. Its location provides good signposting, direct family route to support, and a good family hub offer. That is why it is the best local authority site that promotes the practice of Early Help.
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