


Table of Contents
Introduction	3
The Case Study	4
What is a project? What is management?	4
What is Project management?	5
Project Scope	6
Deliverables	6
Budget and Resources	8
Project tools and techniques	9
Figure 1.4: Network Diagram	10
Figure 1.5: Fishbone (Cause and Effect) Diagram	11
Figure 1.6: Summary Risk Contingency Table (contingency plan)	13
Figure 1.7: Radar Chart	14
Plan the implementation of a project within the workplace	15
PID prince 2 template	15
Document Information	15
Stakeholders Approval	15
Definition	16
Project Management Team	17
Project Controls	17
Figure 2.1: Stakeholder Matrix Analysis	18
Figure 2.2: Project plan and monitoring progress using Gantt Chart	19
Critically Evaluate my own ability to manage a project	21
Questionnaire:	21
PDP: Personal development plan:	22
Conclusion	24
References	25







Managing Projects in the Organisation
[bookmark: _Toc532507067]Introduction

Within this module, this report will demonstrate and acknowledge the skills required to manage successful projects within the workplace. This report will demonstrate the project management tools and techniques required to perform successful projects within an organisation. This report will also provide a plan of the implementation of a project of appropriate complexity within the workplace. Additionally, this assignment will critically evaluate my ability to manage a project within my organisation. The report will also include the project sponsors, stakeholders and scope, along with project communication methods. The benefits and definition of project management will be clearly outlined in the report and demonstrate the characteristics of project management within an organisation. Feedback will be assessed in this report from others within the organisation to evaluate my own ability to plan and implement a project, identifying strengths and weaknesses. A self-development plan will be included to enhance my own performance in managing projects. Organisational structures to support projects will be identified and risk management techniques will be recognised in this report. Appreciation of soft skills, for example, management, leadership and communication will be demonstrated in this case study and a stakeholder analysis will also be recognised in this report. This report will clearly show evidence of wide reading and research, using academic theories and models to support relevant information. I will also undertake appropriate use of referencing to support and state the information and research I performed to manage a successful project within the workplace.


















[bookmark: _Toc532507068]The Case Study

I am currently undergoing a project within an organisation known as Wayne Rooney foundation International. The first project of the Wayne Rooney Foundation started as Wayne’s tribute match in August 2016, with the match featuring Manchester United FC and Rooney’s childhood club Everton FC. This project supported the chosen charities, and it can be seen on (Wayne Rooney Foundation, 2018) that the organisation has raised a staggering £1.2 million for the following organisations: The NSPCC, Claire House Children’s Hospice, Alder Hey Children’s Hospital and Manchester United Foundation. The legend himself Wayne Rooney is one of the country’s leading footballers, becoming one of the most recognisable football icons, which supports the projects we deliver as an organisation. The mission statement and objectives of the foundation is that Wayne hopes to use his status and experience to offer something back to his supporters and the community, developing a long-lasting legacy to encourage and enhance the lives of kids or young people. The organisation will run several projects through the year, raising crucial finances to support the effort of key organisations committed to helping vulnerable and disadvantaged children or young people.  On the 15th November, The FA will honour Wayne Rooney’s record-breaking international career at Wembley, with England facing the USA and the game will receive exceptional support, which is a project I will be managing within Wayne Rooney Foundation.  The positives of this match are that ticket sales are a method in supporting the charities, along with individuals watching the game and allowed the opportunity to text ROONEY to a specific number, donating £5 or £10 supporting the organisation to help their partnered charities.
[bookmark: _Toc532507069]What is a project? What is management?

A project is a unique process to produce new and exclusive deliverables. The process consists of a set of controlled and organised tasks with a beginning and end dates, carried out to accomplish an objective following to precise necessities, including limits of quality, cost, time and resources. According to (McGuinness, 2016), there are six characteristics of a project. The first is that a project is usually for customers, Secondly, the project is temporary in nature. It usually has a required start and a defined end date. Also, the project will contain an exclusive list of requirements that need to be undertaken and delivered within the boundaries of the project. Moreover, a project can most often be cross-functional or cross-organisation, such as Wayne Rooney Foundation. 







Management is the way individuals get things done through and with people in formally organised groups. Containing the ability to manage is being able to forecast, command, organise, plan, co-ordinate and control a specific method or people. The characteristics of management can be seen below (Figure 1).
Continuous Process
Universal
Management

Group Activity



Intangible Force



Dynamic Function



Multi-dimensional


Ambition orientated




Figure 1.1: Characteristics of Professional Management. 
[bookmark: _Toc532507070]Project management

Project management is the process (Figure 1.1) of directing and controlling a project from start to finish. It can be seen by (Mrsic, 2017) that it is a discipline that gives you principles, tools and techniques to support individuals’ completing activities in a set time frame and within a budget. The fundamental pillar of support and strength that holds up the complete project is the team of highly productive individuals that dedicate themselves wholeheartedly to the project and perform at a high standard to get the job or activities completed professionally. There are several intangible tasks and qualities of project managers that it’s not unusual for individuals to not understand their own ability or worth within the team. The assistances of any role seem to come down to observation within the workplace from an individual, however, a Project Manager will not thrive in an organisation that does not value the role of the individual and noticing the benefits of them performing in their role. Project management should support individuals to be more predictable, save sufficient time, effort and cost, resolving any issues more easily and rapidly, terminating unsuccessful projects and encouraging enhanced communication and improve the team and individual’s productivity. 

 
[bookmark: _Toc532507071]Project Scope

Scope refers to the specified set of deliverables of a project and these deliverables are consequent from the project’s requirements. It can be seen by (Monnappa, 2018) that an organisation is required to define the scope of a project by identifying the project objectives, goals, resources, tasks to be carried out (deliverables), budget and schedule. Once the following limitations have been recognised, the limitations of the project ought to be explained and the characteristics that are not to be involved in the project acknowledged. Following these processes will guarantee that the project scope is made clear for the senior management, stakeholders and team members with what will not be involved in the completion of the final services or products. The scope for Wayne Rooney foundation is to raise money for the chosen charities by ensuring the supporters enjoy a legendary event between star footballers. The work breakdown structures (WBS) is a crucial factor of the scope management process and the project management institute places exceptional emphasis on this phase and several project managers usually forget or miss this step, resulting to imprecise project plans. The WBS also assists the project manager and the entire workforce with the opportunity to break down a superior level scope statement into reduced, but enhanced manageable units of work, known as work packages. Additionally, the consequential WBS within the organisation should deliver a comprehensive list of the entire work packages essential to finishing the project.
[bookmark: _Toc532507072]Deliverables

The deliverables are a tangible or intangible product or service produced as a result of a process within a project. Deliverables could be a software product, documentation, server upgrade, report or any other specific building block of an overall project. According to (Moses, 2018) for any output to be classified as a deliverable within a project, it has to meet a spefic principles:

· It ought to be the outcome of deliberate work.
· External stakeholders and Internal stakeholders are required to approve the deliverables.
· It most definitely should be within the scope of the project.
· It should have an accurate role in achieving the project’s objective.










Figure 1.2: Bar chart 

The deliverables within the project and the amount of days required to carry out the deliverables can be seen above (Figure 1.2). Gathering information from the bar chart, evidently it will take less days to hold meetings with the stakeholders than attempting to sale out tickets or contain security up until the completion of the project. Facility set up will take just over a week as the organisation have to consider booking the facility prior to the event beginning. Advertisements will be made available within a week and the organisation aim to raise the one million pounds to the chosen charities before the project finishes.










[bookmark: _Toc532507073]Budget and Resources
 
The estimated budget is taken into account prior to the project starting, which accounts for the cost of resources, employers and running the project. Individuals who will be working on the project all work on a specific rate and they can be a resource for the project, as well as the budget itself, as they are both imperative in order for the project to function appropriately.

Figure 1.3: Gantt chart for project budget profile/resources

In the project budget profile shown in Figure 1.3, there is no margin for error If the total spent is more than the estimated budget for the overall costs of the project. Additionally, it can be seen that the players are the highest amount to consider as they are legendary footballers. Moreover, the facility will be at Wembley which costs a great amount to hire for one match, however, as the organisation is raising money for charities, the price is already fifty percent off which is very beneficial towards saving extra money within the budget allocated for the project.  Security, Employers, Advertisement and Security are all necessary resources; however, they are the lowest amount of expenditure to consider within the project, which again is very beneficial for the organisation in saving money, however, they are the fundamental resources to running a smooth and successful project.







[bookmark: _Toc532507074]Project tools and techniques

Project management can be made a challenging task without using the appropriate tools and techniques for the project. Fortuitously, there are several tools available to project managers supporting them with accomplishing tasks and executing the responsibilities within the workplace. It can be seen by (Maserang, 2002) that specific projects involve a computer with backup software, however, others can be completed manually. The PERT and Gantt Charts are two of the key tools that are used in project management and both of the project management tools can be developed physically or with commercially obtainable project management software. Some of the tools and techniques that can be useful in project management within an organisation are outlined below:

SWOT Analysis: This is a useful tool for individuals to identify their strengths, weaknesses, opportunities and threats within a project. They can identify all areas allowing the individual to use matching/conversion strategies to turn threats into opportunities and their weaknesses into strengths.

Stakeholder Matrix – This is a stakeholder analysis and is an imperative method for stakeholder identification and evaluating their requirements. This technique is used to recognise all key primary and secondary stakeholders who have shown attention in the concerns which the project could be disturbed.

Fishbone Diagram (cause and effect diagram): This is a visualization tool that can support project managers perform a cause and effect analysis for any issues a project manager is attempting to address.

Summary Risk Profile: It can be seen by (Jordan, 2013) that a summary risk profile is a supportive tool that can help organisations gain better understanding in their risk exposure and how high or low the risk is itself. Additionally, this tool helps identify how much money or effort is being spent on risk management.

Risk Map: The benefits of using a risk map is to enhance an organisation’s understanding of their own risk profile and appetite, simplify thinking on the nature and effects of risks within the project. The risk map is usually produced as a two-dimensional matrix diagram.

Radar Chart: A Radar Chart is a dynamic and effective tool used regularly to present the breakdown of various cost types or resources. Radar charts are a flamboyant visualisation for a project manager and are very useful when comparing performance results and analysing statistics from various sources.

[bookmark: _Toc532507075]Figure 1.4: Network Diagram                                  
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As a project manager, by taking on board a time sequenced network diagram (Figure 1.4), individuals can develop the clarity of team meetings because everyone will clearly understand what tasks have to be carried out. Additionally, this will help individuals recognise how they have to carry out the tasks and stating the amount of days expected to fulfil their tasks, failing to do so could possibly impact other activities. It can be seen by (Paradi, 2010) that a network diagram can be very valuable for communicating the project to the team or sponsor within the organisation. Estimated time period is assigned to each task and the shortest possible time in which the overall task is accomplished of being finished is calculated by combining the time of each subtask, this in turn results in the route of longest accumulative duration or the critical path. Additionally, the relevant team, with exceptional personal or connected knowledge about the control of various subtasks, including employers and managers who happen to be nearby to the real situation, ought to be assembled.


[bookmark: _Toc532507084][image: ]Figure 1.5: Fishbone (Cause and Effect) DiagramProject cancellation, due to insufficient promotions and fans not being capable of attending the event or project.


















A cause and effect diagram also known as a fishbone diagram (Figure 1.5), is an essential visualization tool for problem solving, used to explore and display the possible impacts of a certain issue within the project. This diagram supports the project manager to identify areas for improvement and it graphically displays the relationship off the causes to the effect and to each other within the organisation. It can be seen by (Frey, 2013) that a fishbone diagram is extremely beneficial during the problem definition sector of brainstorming sessions, where it supports individuals and teams to deconstruct issues and challenges. Looking at the fishbone diagram that I carried out for the Wayne Rooney foundation, there are several factors that influence the effect or problem itself, which could shut the whole project down completely. The benefits from me using this tool as a project manager would be understanding all effects simultaneously, stimulate problem solving and support the organization by maintaining team focus.




























[bookmark: _Toc532507085]Figure 1.6: Summary Risk Contingency Table (contingency plan)

	Factors
	Impact of doing without?
	Vulnerabilities
	How long can you go without?
	Contingency in case of any issues?

	Equipment 
	After 5 days no way to schedule production or track ticket orders
	Not being able to run the project without the appropriate equipment
	2-3 days
	Allow additional days or book the equipment a few days prior the deadline to ensure the equipment is available

	Personnel
	Low service levels, degraded operations
	Too many SPOF
	0 days 
	Call individuals in for meetings who are not performing to the standards that the organisations require to run a successful project

	Utilities
	Extrusion shuts down, IT existent

	Single power feed, no backup water supply and generator
	0 hours/water
0 hours/power
	None

	Raw materials
	None until available on hand 
	Single supplier relationship
	30 days before new deliveries
	Ensure all orders are requested within 30 days of the project

	Facility
	Not being able to produce or communicate with other individuals, potential for bankruptcy within the organisation

	Safe and environmentally friendly building or workplace, poor maintenance, no perimeter security
	0 days
	Ensure the facility is available two weeks before the project or event and in case of any last-minute changes have a backup facility or stadium available for the players, staff and fans.

	Advertisement
	Not containing the appropriate materials to advertise the project, not receiving no contact from people
	Failing to attract the fans and their support, could impact the project massively as fans will not turn up to the even with the lack of advertisement
	1 day
	Ensure advertisement is available via every source to ensure the project has been made available for the fans or people


 








It can be seen in the contingency plan (Figure 1.6) above clearly identifies the main factors that could affect the project. The contingencies in case of any issues are clearly outlined and explained and the duration of days that we can go without the influencing factors can be evidently seen in the table. According to (Phillips, 2018) a contingency plan is a back-up plan, supporting individuals within the project, in case of any issues. The goal of this contingency plan is to support the organisation to safeguard data, minimise disturbance and keep each individual within the project or workplace as safe as possible. The benefits of using a contingency plan within this project is that it minimizes loss of production, prevents panic, however promotes action, tips individuals for success and lastly comprehensive in the scope of the organisations project. 

[bookmark: _Toc532507086][image: ]Figure 1.7: Radar Chart












Radar charts are frequently used as a dynamic and effective tool for comprehensive evaluation. This tool (Figure 1.7) was very supportive to plot one or more groups of values over several common variables. Gathering from the information above, it can be seen that customers or fans have been additionally satisfied, prior to the previous years. It can be seen that ticket prices have dropped, helping the organisation bring in more profit, which is the reason why expenditure within the project has slightly increased over the years, to ensure the project is successful and run accordingly to plan. According to (Gupta, 2012), one application of radar charts is the control of quality enhancement outline the performance metrics of any continuous program. Additionally, there are limitations when using a radar chart within the project, one being it is extremely difficult to visually compare lengths of different steps, because radial distances are quite challenging to review, through concentric circles help as grid lines. Finally, this an essential tool which can compare multiple sets of data or changes over time within the project.
[bookmark: _Toc532507087]Plan the implementation of a project within the workplace
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[bookmark: _Toc532507089]Document Information
	Project name:
	Wayne Rooney International

	Date:
	11/03/2018

	Author:
	Arry Jaffa

	Owner
	Wayne Rooney

	Version:
	V2.11



[bookmark: _Toc532507090]Stakeholders Approval
	Date
	Name 

	03/09/2018
	BT Sports

	03/09/2018
	Sky Sports

	04/09/2018
	Fans or Public

	05/09/2018
	The Football Association

	06/09/2018
	Footballer’s (players to play on the day of the project or event



[bookmark: _Toc532507091]Definition
	Background:
	The first project was Wayne’s International testimonial match in August 2016, raising £1.2 million for the chosen charities.

	Main Goal:
	To give something back to the football fans, developing a lasting legacy to motivate and enhance the lives of young people and children.

	Desired Outcomes:
	The foundation will raise important funds to support the work of key organizations dedicated to supporting disadvantaged and vulnerable children all over the world.

	Project Approach:
	The facility will be set before beginning the project, all stakeholders will be informed of any tasks to be carried out and team members within the project will understand what needs to be completed and when it needs to be finished for.

	Stakeholder List:
	Will use the communicational approach, stakeholders involving: Sky sports, Fans, BT Sports, The F.A., The footballers. Interviews will be held, and e-mails will be sent to stakeholders in case of any changes within the project.

	Quality Management Approach
	Customer focus is prioritised, Total employee involvement, continual improvement and strategic and systematic approach. 

	Change Control Approach
	Define the change request, submit and review the change request with stakeholders, define options and develop response document and lastly come to a conclusion decision and approval. According to (Carman, 2013) it is crucial to ensure change control process is made available before starting a project.

	Risk Management Approach
	Identify all risks using relevant tools and techniques to identify all the possible risks to the project, in order to minimise the entire risks to the project.

	Communication Management Approach
	Hold Interviews, one to one meeting, group meetings and sending e-mails to ensure everyone is informed of any changes and ensuring communication is kept to a high standard through the processes mentioned.



[bookmark: _Toc532507092]Project Management Team

	Role
	Reports to
	Appointee

	Project Team Member
	Project Manager
	Project Manager

	Project Team Leader
	Project Manager
	Project Manager

	Project Team Manager
	Project Organiser
	Project Owner


[bookmark: _Toc532507093]
Project team is formed within group meetings, assigning individuals with the appropriate skills to relevant roles within the organisation.
Project Controls

· A questionnaire will be taken on board. Using this will support to create a self-development plan to enhance my own ability of managing projects. The questionnaire will also help me monitor the feedback from other individuals within the organisation.





















[bookmark: _Toc532507094]Figure 2.1: Stakeholder Matrix Analysis

	Stakeholder’s
Name
              
	Contact Person
Phone, Email, Website, Address
	Impact
How much does the project impact them? (Low, Medium, High)
	Influence
How much influence do they have over the project? (Low, Medium, High)
	What is important to the stakeholder?
	How could the stakeholder contribute to the project?
	How could the stakeholder block the project?
	Strategy for engaging the stakeholder

	
The Football Association

	

01283 576 200
sgpenquiries@TheFA.com

	

Medium
	

High
	Developing exceptional promotions and support and engaging efficiently with supporting organisations within the project.
	Organising, supporting and advertising the project(event).
	Shutting the project down or not deciding to go ahead with the event.
	
Weekly meetings and discussions via e-mail.

	

Fans (people)
	
Personal e-mail.
Personal phone number.
Personal address.
	


High
	


High
	Being part of an exceptional experience, viewing a great match between legends on and off the football pitch, which is why we receive continuous and extraordinary support from the fans.
	Generating the money into the projects by purchasing texts and donating money to the Wayne Rooney’s foundation contact number.
	Failing to attend the event or project and people not gaining enough promoting to be inspired to donate for a good cause.
	Information and feedback reviews from the fans, allowing the organisation to enhance their events for additional support.

	
Sky sports
	
08442 411 411
sports@skysports.com

	
Low
	
Medium
	To gain viewing through their sources via website, television and their mobile app.
	Developing appealing headlines for the events using their channel, website or app.
	Not promoting the event or project efficiently.
	Communications via e-mail and holding press meetings every two weeks.

	
BT sports

	
08009 005 187
Sports@BTsports.co.uk 
	
Low
	
Medium
	To gain viewing through their sources via website, television and their mobile app.
	Presenting the events or projects using their channel to gain interest from people.
	Not showing the event or project on television or their app.
	Holding press meetings on a two-week basis and communicating via e-mail.






Assessing the stakeholder matrix analysis (Figure 2.1), gathering from the information, the fans within the project are the most vital stakeholders within the project as the fans contribute towards the donations through purchasing tickets and showing support through an app or phoneline. Sky sports and BT sports are crucial stakeholders for promoting and advertising the event through the use of their apps, channel and websites. The biggest impact would be towards the fans or people as anything that happens within the projects, for example, The Football Association could decide to shut the entire event or project down completely, giving the fans no chance of supporting the project or being capable of attending the event. Stakeholder Analysis is the first phase in stakeholder management, which is a crucial process that successful individuals take on board to gain support from others. This technique is very appropriate for the organisation as managing the stakeholders as it will assist the project manager by ensuring that their events or projects succeed, whereas others may possibly fail. According to (Allen & Margaret, 2009), stakeholder analysis is relevant at the start of any multi-stakeholder initiative and it can also be used for continuing process of the effectiveness of imperative relationships and communication strategies.

[bookmark: _Toc532507095][image: ]Figure 2.2: Project plan and monitoring progress using Gantt Chart 









Collecting information from this data, it can be clearly seen that only three out of the fourteen activities have only been 100% completed. Additionally, gathering from the information seen in the Gantt Chart (Figure 2.2), most of the activities recognised are nearly 100 % complete. The lowest percentage of activity complete is deciding whether to proceed with the tasks identified within the project. The reason being is that all stakeholders have to be informed of any on-going activities within the project, prior to beginning any tasks. According to (Duggan, 2018) to organise and accomplish a project in a quality, timely and financially accountable manner, project managers need to schedule projects cautiously. Additionally, effective project scheduling plays a significant role in ensuring project success and the team understanding what activities are required to be completed or carried out to ensure the project remains on track. Project scheduling also supports project managers to set realistic time frames, assign resources relevantly and manage quality to minimise production errors within the project. This usually supports reducing costs and increasing customers or the fans satisfaction.

















[bookmark: _Toc532507096]Critically Evaluate my own ability to manage a project

A questionnaire will be developed, with 5 questions, handed out to the forty individuals participating in the project. This feedback will be reviewed to critically identify strengths or weaknesses in my own ability to plan and implement a project. A self-development plan will be included, gathering from the information that can be seen from the questionnaires. Below is the questionnaire, with a set of five questions, followed by a project development plan:


[bookmark: _Toc532507097]Questionnaire:
	Question
	Yes, agree
	No, disagree

	1. Did the project manager communicate effectively throughout the project, assuring everyone understands what activities they are required to perform and when to be completed by?
	


40(100%)
	


0(0%)

	2. Did the project manager work well in a team, assigning individuals to tasks equally?
	
35(87.5%)
	
5(12.5%)

	3. Did the project Manager meet deadlines with work to be carried out, coming in on time and ensuring equipment was ready before start activities within the workplace?
	


30(75%)
	


10(25%)

	4. Did the project manager stay within the estimated budget and spend efficiently within the project?
	
38(95%)
	
2(5%)

	5. Did the Project manager seek any additional support? Did the project manager offer any support to team members within the workplace?
	

35(87.5%)
	

 5(12.5%)





[bookmark: _Toc532507098]PDP: Personal development plan:
	
Objectives
(What are my development objectives?)
	


Significance
	
Success Criteria
(How will I recognise success?)


	
Actions
(What methods will I use to achieve my learning objectives) 

	



Communication
	Communication is vital as you need to be confident but clear when working in teams, as well as, ensuring each and everyone understands what needs to be completed.
	Gaining feedback from other individuals within the workplace and as an individual you will feel involved with the team by communicating effectively.

	Participating in group activities or exercises to help gain confidence, supporting me to lead by example and enhance my communication skills.

	




Team Working
	This is very imperative in everyday life particularly working in teams because you need to be capable to work well within the team and perform effectively as a manager.
	The team will be performing successfully, and everyone will work more advanced and perform to higher standards.
	Partake in group activities, holding group meetings and having meetings will ensure that the team come together as a unit, in order to achieve success.


	


Time: I need to ensure I put enough time in to managing and assigning activities appropriately)
	November 2019: Should hopefully have completed the first project, Wayne Rooney International.
	January 2020:
Profits will be reflected on the time put in by everyone that participated in the project and using a relevant project schedule will support the activities to be finished on time.
	I would guarantee that I put the skill in place in day-to-day life, so I can carry out required tasks and complete them in a given time as well as managing the project adequately.

	









Money: Stay within the estimated budget
	






November 2019: financially I should have stayed well within the estimated budget for the project, failing to do so will mean the stakeholders have to be informed as they are generating the money in to the project
	






January 2020: The project will have been finished by this date, therefore, staying within the budget and finishing the project is recognising the success.
	






Ensure that the money is spent on the appropriate raw materials, advertisement, equipment and resources to stay well within the estimated budget.


	


Help from others:
Will I gain support from others psychologically and financially
	January 2019: I should hopefully be gaining enough inspiration through the support of friends, family and team members within the project, in order to help me manage a successful project.
	       March 2019: 
Hopefully accomplishing success, the team and I will realise the success once the project is accomplished.


	When seeking advice or help from other individuals, I would use the information provided to support me advance and progress onwards with further projects in the near future.


Mission statement: - To develop a long-lasting legacy for the loyal fans and use my knowledge and experience to climb to the top of the ladder within my sector by managing successful projects.

Reference used to help me carry out my own Personal development plan:

(Cottrell, 2015)























[bookmark: _Toc532507099]Conclusion

This report demonstrated and acknowledged the skills required to manage successful projects within the workplace. This report identified relevant project management tools and techniques required to perform successful projects within an organisation. This report also provided a plan of the implementation of a project of relevant complexity within the workplace. Furthermore, the information gathered, allowed myself too critically evaluate my own ability to manage a project within my organisation. This report also identified the project sponsors, scope and stakeholders, along with appropriate communication methods. The benefits and the definition of project management was included and also the characteristics of professional project management were also demonstrated. Feedback was clearly assessed using a questionnaire and Personal development plan, in order to evaluate my ability to manage a project. Organisational structures were also evident in this assignment and this report clearly demonstrates that adequate wide reading and research has been included, using academic theories and models to support relevant Information. Appropriate use of referencing can be seen to support the information and research carried out to manage a successful project within the workplace. All the skills and knowledge gained from this case study will be used in future reference to ensure I am confident with managing projects in the near future.
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Budget for resources and the project

Estimated budget	Advertisement	Employers	Materials/Equipment	Security	Facility	Players	Overall costs for project	1000	1400	2000	1000	10000	40000	55400	Cash in Account	Advertisement	Employers	Materials/Equipment	Security	Facility	Players	Overall costs for project	1100	1500	2500	1200	15000	40000	61300	Total Spent	Advertisement	Employers	Materials/Equipment	Security	Facility	Players	Overall costs for project	1000	1350	2250	1000	12000	37500	55100	




Duriation time (In Days)	Meetings with Stakeholders	Advertisements	Facility Set Up	Ticket sales	Security	Rasising £1million for the chosen charities before the project finishes	1	7	10	28	28	28	
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Gantt chart - Project schedule
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