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[bookmark: _Toc166747958]Introduction
The Gibbs reflective model provides a significant framework that helps in the reflective practice of an individual (Adeani, Febriani and Syafryadin, 2020). The main aim of the study is to provide a reflection on the journey of an individual who undertook an internship at the Cardiff Marriott Hotel in the human resources department. This will mention the experience of the individual using the Gibbs reflective cycle as a template for the reflective writeup. Cardiff Marriott is a family hotel located near Utilita Arena and offers comfortable guest rooms and suites with modern amenities (Cardiff Marriott, 2024).
[bookmark: _Toc166747959]Section 1: Reflection on Experience and Personal Development 
Description
I recently had the opportunity to complete an internship as a human resources manager's shadow at the Cardiff Marriott Hotel. The role offered a valuable opportunity to observe the daily operations of the department in the hotel within a large hospitality establishment. My responsibilities in the internship included shadowing the HR manager during meetings. My experience started after enrolment into the early career program offered by Marriott Careers. The early career programs of opportunities in hotel internship programs along with HQ fellowships and direct placement opportunities (Marriott, 2024). This included staff encounters and assistance with administrative stark such as recruitment processing and observing employee relations. The aspects of managing a huge workforce could be understood at the end of this experience.
Feelings
My feelings during the internship included a range of emotions from continuing my work. My initial emotion was a feeling of excitement propelled by the eagerness to learn about the complexities of the HR department in a fast-paced environment. My daily operations of shadowing the manager impressed me with the range of responsibilities that an HR holds. The activities that must be followed by HR include recruitment training and performance management to ensure better output of the efforts put in by the workforce. The challenges faced by the department were also witnessed by me. From my perspective, the management of high staff turnover rates and continued employee conflicts was one of the most notable aspects that troubled the HR department. However, it was mesmerising to observe the department tackle search challenges with ease and promote mitigation strategies to ensure the growth and development of the company.
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Evaluation
The internship effectively enhanced my understanding of the importance of work-based skills in the field of HR. Effective communication both written and verbal was observed to be essential in HR practices (Caligiuri et al., 2022). In my opinion, the HR manager at Cardiff Marriott effectively communicated complex policies and procedures to employees who came from diverse backgrounds. Active listening is one of the most essential requirements among the duties of HR (Jonsdottir and Fridriksdottir, 2020). As per my observation, the importance of active listening along with clear explanations was paramount to ensure that everyone understood the responsibilities and rights. Marketing seemed to be another essential requirement of the HR department. It was seen to function as a cohesive unit work collaborating with other departments such as housekeeping and front office. Proper teamwork was evident to ensure proper collaboration to analyse the target market and attract customers for more revenues. 
According to my experience, teamwork was seen to be crucial to resolving employee issues seamlessly and ensuring that the overall operations in the hotel ran smoothly. In my observation teamwork at the hotel excelled which determines the good operations and high revenues of the hotel. People management is an essential aspect of the hospital industry, however assigning of duty and focusing the right man on the job can sometimes be difficult for managers (Kalra, Ghazal and Afifi, 2020). As per my experience, the HR of Cardiff Marriott juggle multiple tasks simultaneously to have the best results. Strong time management and privatisation of tasks seemed to be essential to meeting deadlines and maintaining efficiency which can be one of the most notable issues. Observing the HR manager delegate tasks effectively was a valuable lesson for me.
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Analysis
My internship experience provided me with a unique viewpoint on the complex world of hotel administration. However, as per analysis, I realised that there are notable issues that could harm the industry. High employee turnover came out as one of the most significant issues in the hospitality industry. The issues with seasonality along with the pandemic were also influencing corporate layouts in hospitality. Marriott laid off around 174000 employees at the end of 2019 and stated the reason to be the global pandemic (Sperance, 2022). Other issues such as demanding schedules, low wages and limited career advancement opportunities were wearing on the employees as well. This included an unhealthy work culture, where employees felt drained due to long hours. Long hours and unpredictable schedules were seen to hamper the work-life balance of employees. The unpredictable working hours were tough for me as well. During my tenure of internship, I saw my reporting HR manager receive various complaints regarding stress and burnout issues faced by the employees. Another notable aspect was the expectations of the guests regarding the service requirements. Delivering exceptional guest services was seen to be a top priority for every hotel including Cardiff Marriott. However, often the guest expectations made it difficult for the employees to balance their capabilities. This requires robust programs for training and development and clear communication to ensure that the employees feel empowered to deliver outstanding service to the guests without exceeding their capacity.
Conclusion
The HR internship at Cardiff Marriott significantly contributed towards my professional and personal growth. It is further responsible for my understanding of the importance of communication teamwork, task management and personal skills in the achievement and management of guest service expectations. This experience along with my academic studies in human resource management equipped me with the basic knowledge of the practices of the HR department. This internship successfully provided me with real-world experience and helped me towards my personal and vocational development. Shadowing the HR manager improved my communication skills while witnessing the HR department collaborate effectively provided me with a comprehensive idea about the importance of teamwork and the achievement of organisational goals.
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	Goal
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	Communication Skills
	Enrolling in public speaking workshops offered by online courses.
	Attending both workshops and online courses and measuring progress by delivering a speech to practice public speaking
	Scheduling time in the calendar to participate in the workshop sessions and complete any assignments.
Finding a quiet, distraction-free environment to focus on learning.
	It improves public speaking confidence for presentations.
	3 Months

	Teamwork Abilities
	Participating in a team-based volunteer project at a new internship opportunity.
	Contributing actively to a 3-month project with a team of at least 5 volunteers.
	Enhancing teamwork abilities by engaging in around 2 activities including group discussions and marketing aspects
	Helps in developing collaboration and communication within a team.
	3 Months

	Time Management Skills
	Implement a time management system using a productivity application.
	Tracking and categorising daily tasks for 2 months, achieving a 20% increase in task completion rate.
	The application Should be used 5 times a day to check progress
	Improves focus and prioritisation, which leads to better productivity.
	6 Months


Table 1: Action Plan 
(Source: Created by the learner)
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On a concluding note, the internship at Cardiff Marriott successfully provided valuable insights into the complexities related to hotel management. This experience highlighted the importance of teamwork, communication, task management and interpersonal skills in the management of a large workforce and meeting the expectations of guests. This internship combined with academic studies helped provide a strong foundation in HR practices. Father improvement was measured by the action plan which mentioned workshops public speaking team-based projects and time management applications to improve communication, teamwork, and time management abilities.
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