HR’s Role in Strategy - Flipchart
Formulation of Vision, Mission, Values:
Development stage – consultation, gauging opinion of key stakeholders, ensuring views of stakeholders are considered, use HR data to assess feasibility, advise on ethical responsibility
If already developed – assist with communication, facilitation, reinforce during induction/other events, ensure all HR practices take account of vision, mission and values, align HR vision, mission and values with those of the organisation.
Objectives:
 Influence the budget holders, undertake gap analysis, undertake other workforce planning activities to assess suitability/acceptability/feasibility, budget, PESTLE/SWOT, consider Return on Investment, skills development strategies, ensure SMART objectives. Align HR strategy with business strategy, vertical and horizontal integration. 
Formulation:
As above. Advise at various levels. Consultation, communication. 
Implementation:
[bookmark: _GoBack]Communication/consultation, reassure, create a change ready culture.
Evaluation:
Surveys, evaluation of SMART objectives, Business/HR data, balanced scorecard, financial/non-financial data. 
(See also session on Managing Change – HR as a change agent, modelling and communicating the change, engaging others and providing support). 
