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Unilever PLC can be regarded as one of the largest FMCG businesses in the United Kingdom as well as the world in terms of the area which it serves. Unilever is a public company that was established in the year 1929 and is currently headquartered in London whereas the business and its product portfolio serves large masses across different continents (Unilever PLC, 2024). The turnover for the organisation recorded in the year 2023 was close to €60 billion with 58% of its revenue coming from emerging markets across the world. The different segments under which the vast product portfolio of Unilever operates are related to Beauty and Wellbeing, Personal Care, Home Care, Nutrition and Ice Cream. Close to 128,000 individuals are employed under the organisation at different functional and operational units situated across the world and hence it is obvious that the human resources contribute significant value to the organisation and its success (Unilever PLC, 2024). The following essay will highlight the different organisational functions that has created efficiency within your liver and the organisation culture and its influence upon Unilever will also be critical component of the essay that follows.
Accounting specifically as a function can be regarded as a process that is helpful for identifying as well as measuring and communicating financial information about a particular business entity whereas finance can be regarded as the techniques through which funds are raised for operations (Atrill and McLaney, 2022). According to the Chief Financial Officer of the business of Unilever the year 2023 was auspicious for the organisation as volume growth and gross margin expansion was achieved (Unilever PLC, 2024). In this regard however the management also communicated their failure to be competitive in terms of financial performances. As per the financial information provided the year of 2023 resulted in the organisation being able to generate £9.8 billion worth of operating profit and £7.1 billion worth of net profit (Unilever PLC, 2024). In this regard it can be said that important information such as this coming out of effective accounting calculation and presentation and maintenance of finance records can be helpful in accessing the actual picture of the efficiency of an organisation within its internal as well as external environment and look forward to set out action plans.
The Marketing function on the other hand is regarded as an interaction process that is mainly aimed towards satisfying and even understanding or extending needs of customers (Needle and Burns, 2015). For a global business such as Unilever it is very important to understand different customer segments in different parts of the world and consider the exact demands as well as the exact pain points in order to create efficiency within its production and even supply chain and distribution related functions. Due to advanced mobile technology and continuous modernization and digitalization across the world the number of Internet users worldwide has risen rapidly reaching close to 5.3 billion as of the month of October 2023 (Petrosyan, 2024). Thus, the Internet has become a major source of information in regards to understanding consumer demand and external trends for large global companies such as Unilever. Unilever as a result was also seen sparing no cost as it invested close to £8.6 billion on brand and marketing functions in 2023 (Unilever PLC, 2024). 
Human resource management on the other hand can be defined as an organisational function that is mainly concerned with activities such as recruitment as well as election and event training payment or welfare of employees and workers as a part of maintaining industrial relations that are valuable (Obedgiu, 2017). In context to the business of universe it must be said that the organisation and its products are spread across more than 190 countries across the world and there are approximately 130,000 individuals working across different functional and operational units (Unilever PLC, 2024). Thus, maintaining the efficiency of such a large human resource base and maintaining diversity are given major importance by the organisation in terms of executing the human resource management function. Through effective internal data collection processes such as the UniVoice employee survey the organisation was able to highlight how 84% of the human resources prefer Unilever in terms of its engagement capabilities as an employer (Unilever PLC, 2024). In addition to this effective equality within the human resource base has resulted in 55% of the managers within the organisation being women which set standards in gender equality within the workplace across Europe (Unilever PLC, 2024).
Workplace culture within any organisation irrespective of its sector can be considered as the shared values as well as beliefs and behaviours and even norms that are able to shape the working environment and the characteristics of the individuals who are a part of it to a certain extent (Chatman and O’Reilly, 2016). The working culture in Unilever recently is undergoing a change as per communications by the management citing reasons of failure to reach competitive standards in financial performances (Unilever PLC, 2024). The action plan that is being considered in order to mitigate such situations further however has outlined steps that will be considered in order to achieve faster growth, successful driving of productivity and simplicity as well as adoption of a performance-based culture (Unilever PLC, 2024). Enduring qualities as an organisation such as believing in a diverse product portfolio as well as feat in senior leadership has resulted in the organisation having high satisfaction levels in terms of employee engagement which stood at 84% (Unilever PLC, 2024). One of the highlights in terms of a performance driven culture recently was that the organisation started to focus upon an evidence-based goal setting as well as an active culture in rewarding and recognising leadership behaviours within the workplace across functional and operational departments (Unilever PLC, 2024).
An analysis into the organisational functions of Unilever PLC resulted in the understanding that this global business has indeed been able to have a global perspective in terms of maintaining clarity in finances as well as maintaining efficiency across marketing and human resource fielded activities which contribute immense value to the organisation and its brands. In addition to this secondary data was also able to highlight how productive and learning based culture backed up by reward and recognition within the workplace is driving the organisation forward in terms of reaching its business objectives.
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