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[bookmark: _heading=h.gjdgxs]1. Overview of the overall placement
Review of experience
Description: In the process of placement at Hilton Hotel Leeds, the management is considering different aspects such as the experience of the candidate, skills, and abilities of employees, and also decision-making abilities. I am doing three departments which are “F&B”, “Housekeeping” and “Banqueting”.
Feelings: Attending an internship programme in different sectors which are “F&B” as well as “Housekeeping” and “Banqueting” helped me in developing an understanding of the working process there. It helps me in boosting my skills and also helps in the identification of critical elements in the different tasks. I have improved my skills in terms of reaching out to customers in times of need and developing solutions. 
Evaluation: Attending programmes help me in identifying my strengths and weaknesses. To evaluate the necessary action to be taken, it is essential to identify the ongoing principle in terms of operation at different departments. My overall experience in the placement program is good as it clears my understanding of my future  working 
Analysis: I need to improve my "communication skill" as well as "multi-tasking abilities" to emerge successful in the sector. Communication accounts for the most important principle in working in the hospitality sector. It helps in earning the trust of customers and thus plays a role in the growth and development of business. 
Conclusion: To conclude my experience about the placement is that my feelings and evaluation for “F&B”, “Housekeeping” and “ Banqueting" is well developed. I have developed and learnt various types of skills regarding my Placement at Hilton Hotel Leeds. 
Action plan (bullets)
My proper action plan is on the:
· Preparing the persona for my internship
· Set expectations and goals
· Need to be very much ready with professionalism and friendly
· Need to stay in touch with every colleague and peers
Attention paid to issues
The attention paid to the issues of 
· Performance: My performance needs to be paid attention to because it needs to be monitored for the betterment and improvement of my skills in the internship. 
· Management: The management of the Hotel needs to keep track of my overall progress and thus I need to perform well in every phase. I need to improve my performance gradually day by day to get a notice from the management
· Services: The services thus the management imposes might be looking to get better day by day. I also need to take and use their services to be happy in their task. 
· Marketing: Marketing of the Hotel needs to pay attention as the company needs to promote their business nationally and globally to get attracted customers
· Teamwork: Proper teamwork in the business is very much essential and I also followed that while performing in the Hotel. 
[bookmark: _heading=h.30j0zll]2. Management Issue
One of the important management issues identified by the organization during the placement process is poor coordination with students of different departments. This accounts for a huge communication gap which is highlighted as responsible for troubling the placement process (Singh, 2021). The management of the organization is facing trouble to reach the maximum number of students and thus increasing the chance of employability (Chen et al., 2021). In the placement process, one important feature is the lack of experience of candidates facing the interview process. Examination to secure a job is a lot different from attending a University exam. Thus, it is important to establish connections with different education departments. Guest services offered are also not up to the mark and thus is an important challenge (Mazumdar et al., 2019). I have tried to reach out to the management of the organization, however, no initiative taken from the other side. Thus, a poor communication approach is an important aspect in this regard. 
In terms of the identified issue, one probable solution is the incorporation of a strategy such as the "emailing strategy". I feel direct communication with the management of the organization using "email" gives me a chance to ask queries without involving any third party in the conversation. It also gives a chance for students like us to present ourselves properly to crack the placement process (Shin and Jeong, 2020). Identification of alternative solutions is a possible remedy in this regard. The conduction of group activities can account for a possible solution for improving the management process (Masdari et al., 2020). I think the conduction of different group activities can help in reflecting on the priorities of different students and thus dividing them into groups as well. “Human Relation Theory”  mainly emphasizes enhancing communication skills to create better relationships within groups (Luong et al., 2019). In the process of “people management”, one important condition is analyzing skills and abilities, and preferences of people and grouping them accordingly.
Communication trouble is identified as an operational issue in the process of execution of a placement program (Dawson et al., 2021). One of the effective solutions in this regard is the inclusion of virtual programmes which can help in reaching people irrespective of position. The process of marketing is an important aspect which includes racing out to students in a time of need (Gong et al. 2020). I think management needs to improve the capabilities of different teams of the business and thus make changes as per situation requirements. The working culture of the business coming for the placement drive is an important aspect in this regard as well. 
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	Criteria
	Current Situation
	Level
	How to solve the issue

	Self-Management and Development
	My current situation is that I am good at communication skills (Guo et al., 2020). I am properly groomed in interacting with clients. My ability to talk with others thus impressed many people to eagerly control the situation. I am quite professional in influencing my client to crack a deal easily
	Medium
	The issue can be solved by understanding the proper management of the task and continuous monitoring of own development. 

	Task Management
	My present situation in managing the task is very unprofessional (Gaur et al., 2021). If a difficult task is assigned to me, I feel pathetic and can't think critically. I would be unable to make any decisions while doing a critical task. 
	Low
	Regarding task management, I need to focus on the assigned task and think of a way to be able to solve it sequentially by any means.

	Applying initiative to workplace problems
	My current situation for taking the initiative in any type of workplace problem is to tackle the situation diligently. In the initial stage, I used to comply with the situations to understand the workplace problems that I must use to possess working credibility. 
	High
	This issue can be in solving the initiative that is useful in using and regarding workplace problems. My procedures can deal with present capabilities in solving real-time situations. The problems of the workplace can be sorted at the beginning only. 

	Communication
	In regards to my communication, my present situation is medium. I won’t be able to communicate excellently, nor will I be afraid to communicate with others (Lee et al., 2020). I feel that communication can only improve while interacting with lots of clients in my workplace.
	Medium
	Proper communication needs to be solved with an initial understanding of tackling such situations. I need to communicate with more and more people to break the language barriers if any and interact with different community people. 

	Application of Knowledge
	I have applied a lot of knowledge in my workplace to tackle such difficult situations. My knowledge in elaborating on the assigned task is very high. I used to analyze the task and apply my possible knowledge to critically understand and be able to deliver each task successfully. 
	High
	The application of knowledge can be solved with proper knowledge (Truong et al., 2020). My understanding in doing the application of knowledge is to brush up my skills and can become broad-minded in every phase of my assigned work. 
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