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Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
This essay will analyse the role independent bodies play in ensuring the police are held accountable to those they serve. It will explain the role of the police, parliament, the Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). It will discuss how the IOPC and the HMICFRS look to hold accountable to the public and highlight an instance where changes have been implemented following investigations by these independent bodies. It will also explore the public perception of the IOPC.

The role of the police is to protect life and property, preserve order, prevent the commission of offences and bring offenders to justice, (College of policing, 2018). This role is underpinned by the Code of Ethics which sets and defines the exemplary standards of behaviour for everyone who works in policing, (College of policing, 2021). The Code of Ethics is central to continuing Robert Peel’s phrase “the police are the public and the public are the police’, whereby it puts the emphasis on the police to act in a manner which gains and maintains the trust and support of the public (College of policing, 2014). The 9 policing principles are centred around doing the right thing in the right way and they include accountability, where an officer is answerable for their decisions, actions and omissions. Each force will also have its own Professional Standards Department (PSD). The purpose of the PSD is to investigate and maintain the integrity of police officers and staff, and they will investigate any complaint made directly to that police force.

Parliament play a role in police accountability, as they create the laws in which the police follow. The Police and Criminal Evidence Act 1984 (PACE) is central to most are policies and processes and, if followed correctly, ensures an officer will not fall short of their responsibilities. PACE was introduced as a response to a growing perception that the public had lost all confidence in the English criminal justice system, (Law Teacher, 2019). PACE has been central to policies around suspect interview recording, body worn video use and treatment of a suspect within custody, all of which can uphold the integrity of the police, (Legislation.Gov, 2021). 

The role of the IOPC is to oversee the police complaints system in England and Wales with the aim to increase the public confidence within it. They are an independent body who set the standards by which the police should handle complaints and use their learning to influence changes in policing, (IOPC, 2021). Whether the police or the IOPC investigate a complaint is dependent on seriousness of the incident and the level of public concern. Incidents of high public concern can be described as a critical incidents, which is defined as: ‘Any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community’, (College of policing, 2021). Once an investigation is complete the IOPC share a report with the police force and whilst the police force can provide their own representations on the incident the IOPC have the final decision on the outcome and by which the police force must act. The IOPC also send an investigation report to the person who instigated the complaint or who was injured, therefore evidencing to the public how they ensure the police are accountable for their actions, (IOPC, 2021). 

The HMICFRS inspect, monitor and report on the efficiency and effectiveness of the police with the aim of encouraging improvement. They provide information on the performance of police forces to the public, which in turn places pressure on the police force to make changes. They gather their information through the eye of the public using tactics such a mystery shoppers and public surveys, (HMICFRS, 2018). Annually the HMICFRS complete an inspection programme called PEEL (Police Effectiveness, Efficiency and Legitimacy programme) assessments. These look at how effective a force is in cutting crime, protecting the vulnerable, dealing with emergencies, tacking anti-social behaviour (ASB) and whether the force acts ethically and within the law. The focus of these assessments is to highlight the performance of the police within the areas the public are most concerned in, (HMICFRS, 2018).

Although the IOPC and HMICFRS are independent bodies they do work together in order to push for change within the police force. An example of this the IOPC welcoming a report completed by HMICFRS, whereby the findings mirrored that of their own concerns. The report centred on police’s use of stop and search powers and use of force against Black, Asian and minority ethnic (BAME) communities which has been a longstanding concern since the Brixton riots in 1981. 11 recommendation were made to the Metropolitan Police Service all of which were accepted by the force, highlighting how the work of independent bodies can effect positive changes within the police, (IOPC, 2021).

A criticism of the IOPC is the time it takes in investigating incidents and this was recently highlighted by the police federation due to its impact on police officers, (Polfed, 2021). However, the same opinion is echoed by the public. Following the tragic death of Mohamud Hassan in Cardiff the IOPC have faced pressure to provide an update when stating that the investigation could take 9months which has left the family worrying and looking for answers, (The Guardian, 2021). Another criticism is the outcome of investigations with reports showing that 8.4% of officers who may have seriously breached standards which could warrant dismissal were in fact dismissed. This type of stat backs up the IOPC’s findings as part of their 2019 Public Perceptions Tracker that 73% of those surveyed, are not confident of the IOPC’s impartiality, believe the IOPC are in favour of the police, (IPOC, 2019).

This essay has discussed the role of independent bodies in holding police accountable to those they serve. It has explained the role of the police and how their policies and processes ensure an officer is accountable for their actions. It also explained how the Code of Ethics is a central guide to a police officer’s conduct and how PACE was introduced due to public perception. It has explained the different roles of the IOPC and HMICFRS but how they can work together. This essay has shown that each independent body alone does not fully hold the police accountable as they differ in their aim, however as a collective they do put the emphasis back onto the police in order to act within the law and uphold public confidence.
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Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

This essay will examine the ethical dimension of decision making in ‘real time’ operational policing. It will explain National Decision Model (NDM) and how, if used correctly, it can ensure the police are consistent and make ethical decisions. It will look how the Code of Ethics is central to decision making. It will review the different cognitive biases and how they can impact a decision. It will also review how risk can influence decision making. 

Every contact which the police have with the public involves an officer making several decisions. Some of these decisions are not time critical and advice can be sort however often officers have to make a split-second decision when faced with challenging circumstances which can have significant implications. ‘The legitimacy, authority and even effectiveness of the police depends on the exercise of ethical decision making. This means that there is an expectation on the police, from the public and others, that they make decisions based on a set of ethical principles and not in an arbitrary manner, or according to emotional response or prejudice’, (Blackstone’s, 2019, pg78). 

‘Ethics are moral beliefs and rules about right and wrong’, (Collins Dictionary, 2021). There are three theories surrounding ethics, Deontological Ethics which questions whether it is right, Consequentialist Ethics which asks whether it is good and Virtue Ethics, which is how you want to live your life, (Psychology Today, 2012). The theory of Deontological Ethics is closely linked to policing as it is about doing the right thing, (BBC, 2014), and this is what the Police Code of Ethics states within the policing principles, ‘Doing the right thing in the right way’, (College of policing, 2014).

The NDM was introduced in order to support officers in ‘acting in accordance with values, enhancing the use of discretion and professional judgement and reducing risk-aversion’, (Police Professional, 2011). It has 5 stages, gather information and intelligence, assess the risk and harm and develop a working strategy, consider powers and policies, identify options and contingencies and take action and review with the Code of Ethics at the heart of it, (Blackstone’s, 2019, pg79). A great feature of the NDM is that it can be continuously recycled when decision making and as information or the risk changes.

The NDM is underpinned by the Code of Ethics which ‘is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing’, (College of policing, 2014). Principles such as accountability ensuring an officer is answerable for their actions, decisions and omissions is imperative in operational decision making. Another principle which is key is objectivity and making choices based on professional judgement, (College of policing, 2014). However, there are other influences which can play a part on the officer’s decision such cognitive bias. ‘A cognitive bias is a subconscious error in thinking that leads you to misinterpret information from the world around you and affects the rationality and accuracy of decisions and judgments’, (SimplyPsychology, 2021). 

There are several different biases some of which are, confirmation bias which is ‘the tendency to listen more often to information that confirms our existing beliefs’ an example within of this within policing could be that a man is the aggressor as men are stronger. There is also anchoring bias, which is the tendency to be overly influenced by the first piece of information that we hear, (Verywellmind, 2021) an example of this within policing is to believe the initial caller and only listen to them. Another example is Affinity Bias, this leads us to favour people who we feel we have a connection or similarity to, (The HR Source, 2021). These biases aren’t conscious decisions and therefore officers need to be aware of then in order to combat the ethical dilemma they could pose if they are allowed effect professional judgement.

One of the biggest influences on decision making is the potential risk of harm to any victims, suspects, witnesses, members of the public and the officer themselves. It is therefore vital an officer continuously assesses the risk through dynamic risk assessments. This is defined as, ‘The continuous process of identifying hazards, assessing risk, taking action to eliminate or reduce risk, monitoring and reviewing in the rapidly changing circumstances of an operation incident’, (ACT, 2019). The college of policing produced 10 risk principles with the aim to encourage a ‘positive approach to risk by openly supporting decision makers and building their confidence in taking risk’, (College of Policing 2013). It is important that officers are not risk adverse as risk can never be totally avoided and therefore judgement should not be placed on the outcome but the decision-making process itself, (Blackstone’s, 2019, pg80). This is supported by Independent office of police conduct (IOPC) who’s stated that ‘We recognise that police operational decisions involve taking risks and in 
assessing decision-making we will focus on whether the decision was reasonable and proportionate in all the circumstances (including the information and intelligence available and the operational policing context) as they existed at the time’ (IOPC, 2018). 

For a decision to be ethical the outcome should be within the powers and policies of the police force. The standard of honesty and integrity states that officers should not abuse or compromise their position, (College of policing, 2014), and this important when using police powers. For example, every time an officer arrests a suspect, they are taking away their human right of liberty, (Legislation.Gov, 2021) and therefore the decision to arrest a person needs to be justified. The Police and Criminal Evidence Act (PACE) 1984 introduced the necessity test which must be followed to make an arrest lawful this should therefore assist an officer with decision making process on arresting a suspect as it ensures there is a necessary, (Blackstone’s, 2019, pg192).

This essayed has examined the ethical dimensions of ‘real time’ operational decisions. It has explained how the NDM is should be used to make decisions with the Code of Ethics central to this. It explained the benefits of the Code of Ethics and has looked at how cognitive biases can impact the decision-making process. It has identified the importance risk assessment and how always preventing harm will not be possible, so the focus should be on the decision making and not the outcome which is supported by the IOPC. 
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Assess the impact of organisational justice on police agency. (1000 words)
This essay will assess the impact of organisational justice on the police agency. It will identity the four different areas of organisation justice as well as looking at the positive’s justice can bring and the negatives of injustice. It will look at how the police force has adapted to become a fairer agency with the code of ethics central to this. It will also explore areas within policing where there could be perceived injustice and debate whether these can be justified. 
Organisation justice is a concept by which employees’ perception of fairness within the workplace and how in turn that perception influences their attitudes and behaviours. It can be broken down into four areas, distributive justice which is the perceived fairness of decisional outcomes, procedural justice which is the perceived fairness of the decision making processes, interpersonal justice which is the perceived fairness and quality of interactions within the workplace and Informational justice which is the perceived fairness of communications, (Greenberg,1987).
There are numerous benefits to justice within an organisation including the promotion of positive attitudes and job satisfaction along with healthy and constructive professional and interpersonal behaviour, (Baldwin, 2006). The equilibrium of organisation justice within the workplace is paramount to the happiness of the workforce and in turn their attitude towards their colleagues. A positive attitude between colleagues will in turn increase the level of teamwork which is important in a successful organisation but vital within policing. Any serving officer will be able to provide many examples of the police being a successful team with everyone playing their part.
Perceived injustice however can have a negative impact on employees individually or across a group as a whole. Individuals may show their displeasure by handing in their notice, making a formal complaint or simply decreasing their efforts whilst at work, (Turnley and Feldman, 1999). Whilst the impact may appear to be low if only person is upset, this attitude and behaviour can soon spread to others within in the organisation. Although the negative impacts of perceived injustice are clear, if these feelings are voiced to the correct people for example management, this provides the management an opportunity to address the issue, (Baldwin, S. 2006).
The police force as an organisation would like to believe that its employees would perceive the force as fair and if not then they could voice their opinions to the many support networks available to them. An example of where the force is fair and consistent to all is the current application procedure to join the police force as it is open to all. This, however, hasn’t always been the case. In order to have this consistent process the force has significantly evolved, and where the process once was awash with distributive and procedural injustice it now is inclusive of everyone and embraces diversity. As recently as 1918 when women were finally allowed to join the police, they were not allowed pensions and could not join if they had young children. It wasn’t until 1923 where women were provided with the same powers as men, (The Open University, 2009). Now all officers regardless of gender start on the same salary, with the same opportunities and the same pensions. Central to policing is the code of ethics (College of policing, 2014) which, if followed, should eradicate all sense of injustice.
Organisational culture can play a large role in people’s perception of justice within the working environment. However, an argument could be that can the use of the term ‘culture’ is used as a get out to procedural injustice. ‘Organisation cultures are learned and shared through socialisation with others and through the reinforcement and validation of others.’ (Charman, 2017 p. 317). There is a culture within the police that length of service has always placed an officer higher and up the pecking order and this is apparent within the decision-making process. Anyone who has been long in service may welcome this ‘culture’ however for the ever-growing number of newer recruits this could be viewed as procedural injustice. 
This decision making is open used when it comes to training of a skill, such a method of entry (M.O.E) training or Police support unit (P.S.U.) level 2 those with the lowest collar number are at the front of the queue. However, it could be argued that with length of service comes experience, and that experience can be important in the application of new skills. Police officers are equipped with powers that affects people’s human rights and the necessary training is provided in order to use these powers effectively. Police officers are involved in confrontational situations regularly and the police’s response might differ from how other professions would respond to a similar situation and therefore by gaining experience through length of service can impact the decision making of an officer. Decisions made in a split second can have far reaching consequences. Two years of ground level, street-based experience can help an officer in developing the ‘craft’ of policing, assisting him or her to develop the use of professional judgment, (The Police Foundation, 2017). Events involving PSU level 2 officers are often publicly scrutinised regardless of whether the police officers involved have done a good job, therefore it is even more important for the public perception that officers involved manage the situation professionally.
This essay has assessed the impact of organisational justice on the police agency, identifying the four different areas of organisation justice. It has explained the impacts positive’s justice can bring and the negatives of injustice. It has looked at how the police force has adapted to become an inclusive agency with the code of ethics central to this. It has also highlighted areas within policing where there could be perceived injustice and debated whether these can be justified. The biggest issue when it comes to organisational justice is that it is based on a person’s perception of fairness and everyone will have a different opinion based on their different priorities and life experiences.
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Analyse potential links between serious and organised crime and public protection issues (1000 words)

This essay will describe what is meant by serious and organised crime (SOC) highlighting how gangs look to exploit the most vulnerable in society. SOC is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis, (CPS, 2017). It will explain the roles of various agencies in protecting the public including the role of the police in tackling SOC gangs. It will highlight the importance of a multi-agency approach in order to disrupt SOC and explain the 4P strategy. It will explain the important role of the probation service, discussing Multi-Agency Public Protection Arrangements (MAPPA) and the vital role probation play in the management of offenders.

SOC gangs can be defined as people who have worked together for an extended period of time to plan, coordinate and conduct serious crime. These people are often motivated to commit serious crimes by the potential of financial gain, (Crimestoppers, 2021). These groups are made up of a variety of individuals with a core group comprising of those who have a shared history of criminal or gang activity. There will also be a group of dispensable individuals which will be utilised for specified jobs such as car thieves. SOC groups often need people with specialised skills such as chemists or IT specialists, again some of these 'specialists' can be expendable and used on a 'one off' basis but some will used long term, (Serious Organised Crime Agency, 1997). SOC groups are often perceived to be solely involved in selling drugs, however there are many other types of crimes these groups specialise in such as human trafficking, child sexual exploitation, cybercrime and fraud.

In order to thrive SOC groups target the most vulnerable in society by exploiting their weaknesses. A person is vulnerable if, because of their situation or resilience, they are unable to protect themselves from harm, (Nottingham Police, 2014). SOC groups will target those with addictions specifically drugs, victims of abuse, those in poverty and people with a lack of support. They will manipulate, intimidate, defraud and exploit the for their own financial or sexual gain with the abuse having a devastating and long-lasting effect on the victims, (HM Government, 2018). They do not only target the vulnerable to be victims of their crimes, but instead they will use them to facilitate crime such as trafficking drugs. A main tactic for SOC gangs is cuckooing, which is where gangs will use violence and abuse to target the homes of vulnerable people and use the homes as bases for drug dealing, (Crimestoppers, 2021). Another tactic is ‘mate crime’, which can be closely linked to cuckooing. Mate crimes happen when people with learning disabilities are befriended by someone who uses the relationship to exploit or abuse the person, (Associate for Real Change, 2013). An example of this is Steven Hoskin who had severe learning difficulties, he boasted he finally had friends of his own, but these so-called friends drugged him, took his money and treated him like a slave before murdering him, (The Guardian, 2010).

In order to target and dismantle SOC effectively the SOC crime strategy was revised in 2018. This strategy includes a delivery framework known as the 4P's which provides a clear approach for all partners involved in countering SOC, from preventing crime to convicting perpetrators and most importantly helping victims, (HM Government, 2018). This approach looks at pursuing offenders through prosecution and disruption, preparing for SOC activity and mitigating the risk when it occurs, protecting victims from harm and preventing people from engaging in SOC. Although the police, as a law enforcement agency, may be seen as the main agency to tackle SOC the number of partners who play instrumental roles is far greater. Some of these are the Home Office, the National Crime Agency, Social Services, Action fraud and probation services.

The role of the police is diverse and covers all areas of the 4P framework. Police officers responding to calls will look to disrupt offenders through not only securing a prosecution for the offence committed but also referring the victim to support services in order to provide support and education. This is a reactive response to SOC, but it is still vital in the battle to prevent future crimes and reduce the impact on victims. Another area in which the police agency plays a role is by sharing information of vulnerable people who have contact with the police with social services. This is completed via a structured process called a public protection notification (PPN), which includes the reason for the referral, the risk, the voice of the vulnerable person and the officer’s observations. A PPN is particularly important when it comes to reports of a missing person. Any vulnerable person who goes missing on a regular basis and refuses to engage can often be a red flag for concern. Social services can also help disrupt the use of vulnerable people preventing them from being exploited into SOC by relocating them into different housing areas and/or changing the level of care they are receiving. Another department within the police is the Public protection Unit (PPU) who manage violent and sexual offenders as well as protecting victims of abuse such as sexual, child and domestic along with other vulnerable victims, (Blackstone’s, 2019, pg295).

Section 325 to 327B of the Criminal Justice Act 2003 introduced and established Multi agency public protection arrangements (MAPPA), (Ministry of Justice, 2012) with the intention to protect the public from serious harm from sexual, violent or dangerous offenders. It involves agencies such as the police, probation and prison services working in partnership with each other in order to protect the public from harm using a system of sharing information and managing the risk of each offender. Each offender is risk assessed with the responsibility of the probation service to manage all offenders who are classed as high risk. This management strategy is vital in looking to prevent offenders from participating in SOC, (Ministry of Justice, 2016).

In this essay I have explained what is meant by SOC highlighting how gangs exploit the most vulnerable in society by targeting their weaknesses. I have looked at the SOC strategy, specifically the 4P framework and how this model is being used to disrupt offenders. I have explained the roles of various agencies in protecting the public from harm including the role of the police in tackling SOC. I have explained the importance of a multi-agency approach of MAPPA in order to disrupt SOC and the vital role probation play in the management of offenders. 
(Word count 1091)
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