

Executive Summary:

This report contains an insight into artificial intelligence (AI) application to people management. The author has chosen P&O Cruises and P&O Ferries as their chosen enterprise. AI is an important factor within an organisation as technology is continuously developing and improving the working environment, e.g., decreasing costs and increasing functionality. AI will have multiple impacts in an organisation within a specific sector, e.g. within transportation AI assisted vehicles are being developed which will decrease the need of the skill set by taxi and truck drivers, but also within call centres where AI is becoming automated. P&O Ferries was developed in 1960 and operate from several ports within the UK and the channel ports from the Shetland Islands. They operate a variety of award-winning services linking the UK with Holland, France, Spain, Ireland and Belgium. Annually, P&O Ferries transport 9 million travellers, transport 2 million freight units and 1.7 million tourist vehicles. P&O have a fleet of over 20 ships and employ 4000 employees to work on the routes.
Environmental analysis is important to organisations especially for Human Resource planning, as it is used to identify and analyse environmental factors which can impact on people resources within an organisation.  The macro drivers of change within organisations include the VUCA leadership, which was developed with four key acronyms known as, Volatility, Uncertainty, Complexity and Ambiguity.
AI can impact people management in a variety of way, especially the HR profession, as AI can assist recruitment professionals to attract highly skilled individuals by using data from the organisation in order to match candidates with the profession description, to create a vision of a successful candidate for the role. AI will benefit the recruitment process, as it can improve the process by making it more efficient, which is crucial for Human Resources, whilst it also gives advantages to HR personnel which include giving them a wider time range to focus on hiring the right person for the position. On the other hand, AI can be a disadvantage within the workplace as many believe that AI will be taking the “human” from the equation. P&O Ferries have a wide range of recruitment strategies which include advertisements within local job agencies such as indeed and job train and social networking sites such as, LinkedIn. Their main competitors Stena Line have a wider range of recruitment strategies which include, advertisements on their main website and sites such as indeed.
In relation to learning and development AI will create an advantage for corporations as it will introduce a quicker way to retrieve data and organise it through numerous demographics, based upon age, culture and gender. This strategy will increase the departments costs. Employee engagement is an important factor within an organisation, if an employee lacks in engagement during a task, the job assigned will not be completed to the best potential. P&O have various employee benefits to keep their employees engaged within their tasks, for example, a family travel policy where relatives and friends can travel with the employee on board a vessel on occasions. AI is changing how employees engage with their colleagues as the development of technology is allowing employers and employees to communicate on a wider scale than previously. AI assists performance management through sport, where AI is used to process data based upon a player’s goals, match data, mental attributes and appearances. AI has proven to have impacted performance management within organisations as it can identify weaknesses within the organisations and employee’s performance.
To improve recruitment, I recommend that P&O invest in the AI software that will scan through applicant CV’s and match them with an example of an ideal candidate for the profession.  To improve learning and development I recommend that P&O Ferries provide maintenance training for the AI systems to employees, should the AI system undertake the various tasks employees do regularly. To improve employee engagement, I would recommend that P&O consider the use of apps such as Impraise, to ensure effective communication between colleagues but also to ensure that feedback regarding their performance is acknowledged and how their actions have impacted the organisation. To improve performance management, I would recommend that P&O introduce a reward system where an employee gets positive feedback a reward should be given to show appreciation of their hard work, e.g. love2shop vouchers.

























Contents
Executive Summary:	0
1. Introduction	4
1.1 P&O Background	4
1.2 Environmental Analysis	5
2. How AI technology is impacting people management	5
2.1  Recruitment	5
2.2  Learning and Development:	6
2.3  Employee Engagement:	7
2.4 Performance Management	7
3. Conclusion/ Recommendations	8
References	9


Figure 1: Transportation And Warehousing Employment Sectors (Bureau Of Transportation Statisitics, 2017).	3
Figure 2: VUCA Categories (Harvard Business Review, 2014)	4
















1. [bookmark: _Toc532558661]Introduction

This report on P&O Cruises and P&O Ferries contains an insight into a business case for artificial intelligence (AI) application to people management. The report was requested by the board to determine the various risks and benefits of AI applications for people management within the organisation. AI has been defined by the Encyclopaedia Britannica (2018) as “the ability of a digital computer or computer-controlled robot to perform tasks commonly associated with intelligent beings.”  AI is an important factor in corporations as technology is changing and improving the working environment, e.g. technology is decreasing costs and increasing functionality, improving customer segmentation for the organisation and improving connectivity between employees and co-workers (Modus Engagement , 2018). Artificial Intelligence will have different impacts within the workforce and on employment based upon a specific job description, e.g. within the transportation industry autonomous vehicles will be developed, and will be more effective, efficient and safer. Professional drivers such as, lorry drivers and taxi drivers will see the demand for their skill set decrease due to the introduction of A.I assisted vehicles, and within corporations such as call centres where tasks are becoming automated and less dependent on human input (Medium, 2018).
[bookmark: _Toc532558662]1.1 P&O Background

P&O’s interest in ferries was developed in 1960 and they have since operated on numerous routes from several ports within the UK and the channel ports from the Shetland Islands. P&O Ferries have a variety of award -winning services linking the UK with Spain, Belgium, Holland, Ireland and France. Annually, P&O Ferries services are used by 9 million passengers across all routes, in addition to 2 million freight units and 1.7 million tourist vehicles (P&O Herritage, 2017). P&O Ferries have a fleet of over 20 ships with newer ships being introduced in 2020 and 2022, with the employment of  4,000 employees to work on the routes (P&O Ferries, 2018), but in general the transportation industry employs 11.58 million workers ranging from freight companies to stock clerks in the warehouses (Bureau Of Transportation Statisitics, 2017). 
[image: ]
[bookmark: _Toc532483089]Figure 1: Transportation and Warehousing Employment Sectors (Bureau Of Transportation Statisitics, 2017).


[bookmark: _Toc532558663]1.2 Environmental Analysis
[image: ]Environmental analysis is important within organisations especially in relation to Human Resource planning, as it is used to identify and analyse the environmental conditions and factors which can impact on people resources and development strategy, but it can also support planning decisions by HR that would affect the organisation’s efficiency (Healey - Benson, 2018).   The macro drivers of change within organisations include the VUCA leadership environment, this environment is developed of four key acronyms known as Volatility, Uncertainty, Complexity and Ambiguity (Healey - Benson, 2018). A VUCA environment consists of four types of challenges that need four different types of responses.  VUCA has implied that organisations are unable to organise ways to deal with a proactive environment. This can impact on how an organisation will prepare its employees (Simply Health , 2018).
[bookmark: _Toc532483090]
Figure 2: VUCA Categories (Harvard Business Review, 2014)

2. [bookmark: _Toc532558664]How AI technology is impacting people management

AI technology  has profound potential to impact people management in a variety of different ways, particularly within the Human Resource profession, e.g. from “complementing people skills” (GQR, 2018), by assisting recruitment professionals to attract highly skilled individuals by matching candidates and role requirements by using  the data provided from the organisation and the candidate, all the way through to how employees are engaged, managed and trained.  The continuous development of technology has had an impact on people management, as employers and employees now rely on technology to complete numerous tasks with varying levels of difficulty. According to Inc.com (2018), the computer is seen as the most powerful tool in relation to managing people, by keeping corporate staff lean, to organising ideas, for enabling employees to communicate with the CEO’s within their organisations and to automating routine decision making and paperwork.
[bookmark: _Toc532558665]2.1 Recruitment
According to Forbes  (2018 A), AI “can improve the recruitment process”, making it more efficient, offering HR personnel more “time to focus more on hiring the right person for the job”.  This technique can scan a series of CV’s from applicants so that recruiters can focus more on building relationships with the successful candidates. On the other hand, many believe that the use of AI within the workplace will be taking the “human” from the equation. A blog post that was developed by Ibrahim Diallo has explained his experience with an HR system which had automatically terminated an employee. The system that was installed had sent emails to employees throughout the organisation with termination advice and the affected employee was forced to take unpaid leave until the AI system was overruled. The impact of this error had caused potential legal ramifications and loss of earnings, but they also felt as if his personal relationships with his other colleagues had been affected due to them being reinstated (HRD Australia, 2018).
[bookmark: _Hlk532539530]The traditional recruitment methods used by companies include advertisements in newspapers, agencies, networking events and job fairs. In relation to P&O ferries, the organisation advertises its vacancies and role requirements through a variety of means, for example, LinkedIn, websites such as indeed and job train, their dedicated career page on their main website and at the Dover and Deal Jobs Fair. Another example of P&O’s competitors is Condor Ferries, who use a wider range of recruiting strategies, for example, careers are advertised on agencies such as Indeed, Glassdoor, Graduate jobs, there are also their careers are advertised upon social media and Condor’s career page on the main website (Condor Ferries, 2018).  After evaluating the strategies used for recruitment by both organisations, both competitors have taken a similar approach to advertising job vacancies through use of agencies and social media. Condor Ferries however have a wider variety of agencies available due to educational connections for graduates (Solent University, 2018). 
According to HRD Australia  (2018), there is a wide variance in the way AI will affect people management, as AI will be able to “assimilate and analyse large amounts of data” based upon corporation and individual data, AI will also reduce “human input time” and any “capacity for error”. An example of AI within recruitment has been introduced by Hire Vue, a video interview platform which is used by corporation such as, Goldman Sachs and Unilever.  This platform will assist the Human Resource departments within corporations with the video interviewing software, which would assess the applicant with a combination of vocal recognition software and a facial recognition software, with an algorithm to determine which applicant is the ideal candidate for the position (HireVue, N.D). This technique has numerous benefits for both HR departments and employees, e.g. it includes a series of games that asses emotional and social traits, it decreases the job application time period from four months to two weeks and the system posts feedback and recommends job applications for other recruitment agencies for unsuccessful candidates. There are also many disadvantages to this strategy, as candidates may feel out of their comfort zone while talking into a camera or having their facial expressions being assessed by a computer software.

[bookmark: _Toc532558666]2.2 Learning and Development:

AI will afford both employers and employees means to retrieve data quickly and be able to organise it through demographics, such as, culture, education background, gender, and age, but also data based on work experiences and employee behaviour. It can also be used to reinforce values and culture within an organisation, but it also will save that department costs (Training Industry, 2018).
P&O Ferries support the learning and development of their employees by providing them with continuous opportunities to develop their career skills. An example of this is that P&O have an apprenticeship scheme, where potential employees embark on a course in order to become fully qualified seafarers (P&O Ferries, 2017).  P&O Ferries main competitor Stena Line have recently announced that the company is to introduce its first AI assisted vessel in the near future. The model featured on the vessel  will “predict the most fuel-efficient way to operate a certain vessel on a specific route”, this new model will also be a support system for the captain and officers on board where newly recruited employees would be able to use AI to “learn how to fuel optimise quicker” and also where the Captain can organise a route based upon the prediction of the oceans currents (Stena Line, 2018).  By achieving this world first technological achievement Stena Line have a unique marketing opportunity, which P&O will need to challenge to reduce the lead that Stena Line will have on the organisation. The adoption of the new AI assisted vessel will reduce the number of employees required to organise routes and change staff requirements to provide maintenance, but the Human Resource Department can provide training for the staff to operate the software to prevent redundancy.
[bookmark: _Toc532558667]2.3 Employee Engagement:

Employee engagement has been defined as to “denote the extent to which line managers gain commitment from employees” (Heery & Noon, 2008).  A study conducted by (Shift, 2018) claims that 30% of corporate employees felt as if they were engaged within their job role, more than 50% of employees felt as if they weren’t engaged, and 20% felt as if they were actively disengaged. 
Employee engagement is a critical factor for a company’s success and reputation, if an employee lacks engagement within a department, the job roles assigned will not be completed due to lack of interest in completing them. P&O have various benefits for its employee to keep them engaged within their role on the vessels. An example of the benefits is a family travel policy where employees can travel with friends and family on occasions, which is dependent on the employee’s length of service and ranking. Another example of P&O employee benefit is that P&O will pay for any joining flights and medical checks that the employee requires (P&O Cruises, 2018).
In relation to AI’s effect on employee management, artificial intelligence is changing how employees engage with their colleagues. According to (Engage For Success, 2018) the continuous development of technology has allowed businesses and employees to connect and communicate on a larger scale than before. The statistics show that in 2015, “over four million Britons were working from home”, and that “over 30 percent of those working remotely believe their productivity had increased” during this period.  Another strategic example that is used to keep employees engaged within the workplace is through the use of applicational strategies, for example, Impraise and Reflective, these apps allow employees to connect and can help them to request feedback regarding their personal performance.

2.4 [bookmark: _Toc532558668]Performance Management

The use of AI for performance management is common within the sporting profession, where AI is used to process data based on goals, match data, mental attributes, appearances and physical attributes which are associated with football players (Forbes, 2018 B). According to Forbes (2018 B) A.I has had a proven effect on performance management by identifying  weaknessess within an individuals perfformance, this strategy will be useful to P&O, in regard to assessing individuals performances and training requirements.
In relation to P&O Ferries, AI can be beneficial to the organisations performance management, as AI would be able to process data based upon employee attendance, employee training history, customer relations and the vessel’s mechanical system. Successful performance management by an organisation would include appraisals of an employee’s performance and other actions such as feedback and rewards that are undertaken by an employee, unsuccessful performance management would cause employees to underperform in their tasks due to poor communication skills and poor team work within the organisation (Healey - Benson, 2018).  
[bookmark: _GoBack]There are a variety of strategies available to assist the improvement of performance management within an organisation, such as, the use of an automated feedback system which will develop feedback for employees regularly through the use of objective and key results, where employees can identify themselves how their efforts can make an impact on the completion of their goals. This can help employees boost their performance organically within the organisation (Atiim, 2018).


3. [bookmark: _Toc532558669]Conclusion/ Recommendations

[bookmark: _Hlk532542879]In relation to improving recruitment strategies within the organisation, I would recommend that P&O Ferries consider developing the AI software’s that will scan through applicant CV’s and match them with an example of an ideal candidate for the role. In relation to improving learning and development for the employees of the organisation, I would recommend that P&O provide training which would be included within the employees regular continuing professional development, as it will improve their learning and development experience within the corporation. In relation to improving employee engagement, I would recommend that P&O consider the use of computer applications such as Impraise and Reflective, to ensure effective communication regarding feedback but also from an employee’s point of view, to ensuring that tasks and goals are completed. In relation to improving performance management within the organisation, I would recommend that P&O provide feedback and performance reviews for their employees regularly so that they can monitor their progress professionally on a regular basis, but also to introduce a system where if employees have a positive performance review, a rewarding system can distribute rewards such as love2shop vouchers to their employees, this will encourage them to have continuous positive performance reviews when they get rewarded for their hard work.
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