
                                                                      

                                          Report: Dubai Marriott Harbour Hotel & Suites   


In the next paragraphs I will analyse and discuss the relevance of recruitment and selection process, taking a closer look inside of an organisation, evaluating the main factors that have an impact over culture, diversity and equality. Performance management methods will be recognised and analysed for a better understanding over the methods used by an organisation to reach their goals, to maintain the competitive advantage of the business. In the end of the report a conclusion will be drawn which will include a discussion about the Outline Plan with recommendation regarding the problems found. Furthermore, a PESTEL analysis will be utilised for a complete understanding of the External Environment that can affect the business.
Marriot was founded in 1927 in Washington, D.C, United States, a multinational hospitality company and the founder was J. Millard and his wife Alice S., as a A&W root beer franchise, but real break through, took place in 1957 and for the next 25 years became an international model and power in the hospitality industry. Moreover, in 2016 the company is evolving even more and it’s expanding by acquires Starwood Hotels & Resorts, creating the world’s largest hotel chains in over 110 countries (Marriott International, 2020).
Dubai Marriott Harbour Hotel & Suites, my choice on which this report will be based on, is           located Dubai, a well-known for luxury shopping and ultramodern city. With, an extraordinary surroundings like desert and beautiful beaches this hotel is perfect for a dream holiday or corporate meetings. A complete PESTLE analysis will help and give a major overview regarding External Environment, that may affect and connect with the hotel.
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PESTEL:
-Politic
-Economic 
-Technologic
-Social
-Environment
-Legal


PESTEL is a tool used to monitor and analyse the most relevant micro environmental factors that may have a deep impact on an organisation performance (Business-to-you, no date). Each factor will be elaborated and analysed below.
Politic- several political factors can affect the business-like international relations, terrorism, military conflict, one example is in July 2014 one missile which was fired from Ukraine. In a positive light, because tourism is very important, the government aims to make from Dubai, one of the most safer cites to visit and enjoy (Darren Griffiths,2020) and is not a surprise the city of  Dubai penetrated the top ten hotel supply, between other cites, globally.
Economic – Following the outbreak of the Covid-19 pandemic virus, the hospitality industry was directly affected and possibly even crushed for a couple of months. Main problem that cannot be solved, is the acute matter of the cash flow, declared editor of C&IT (Calum di Lieto,2020), moreover, closely related traveling sector was forced to reduce their activity affecting the hotel industry directly in connection with the room occupancies.
Social – In the present time, one of the major factors (social) was devastated by the same issues, like economic factor, the pandemic virus Covid-19. Marriott hotel was forced to keep tens of thousands of employees at home on furlough. On the other hand, before the pandemic virus occurred, the social factor was on a positive trend for Marriott hotel in Dubai, because between 2016 -2019, with a giant increase regarding the numbers of room available, helped the rate of employment to increase.
Technology – is the most vital factor, for both business development and guests (customer), for an easier, pleasant experience. Furthermore, to be more specific, Marriott Mobile app Introduced a system that makes a smoother and faster connection between guest and hotel, by allowing the gust to check before arriving at the hotel and other enjoyable experience, says (Kenneth Ryan ,2017), vice president Marriott International.
Environmental-between the Emirates, the environmental law system is the most developed in Dubai and the goal is to manage waste, to preserve natural resources, the local municipality needs a special permit for activities regarding water usage and pollution of the air. Marriott has to follow different laws and regulations, depending where it operates, one of the biggest goals is about reducing environmental footprint and water use, which is strongly related with Dubai’s environmental law regulation. Furthermore, Marriott aims to eliminate plastic straws in every one of its hotels everywhere in the world by July 2019 (Marriott.com,2019).
Legal- operating in several nations, it is imperative that a profound study about the local law system takes place, an important step in protecting and preventing unnecessary incidents is  staff training, which becomes vital against legal problems that may occur (Adinda Permata, 2016).
Looking above, human resources has a difficult mission to recruit suitable personnel for company jobs, helping employment rate to rise, but always following the regulations and laws by providing training for new employees to able to explain and guide the hotel guests about the rules in United Arab Emirates for a pleasant stay avoiding unnecessary complications.
Recruitment process has the major, and maybe the most important role inside a company, it’s essential and it is like a filter and aims to select the best aspirants (Alex Saez, 2019).
With a business world that is constantly changing¸ recruiters have a difficult task to choose and hire, versatile, confident, trustworthy resourceful people, like pieces of puzzle. They are a perfect fit for the company, and in this way following this strategic operation, the base for success of the company is creating.
Moreover, following recruitment process, and both under the same cover, is Selection Process that involves going through the resumes, selecting the relevant, well-prepared applicants, making the process move much further, phone calls are been made, to ensure the right applicants will be interviewed in person. Actually interviewing the potential candidates, taking in the consideration an important factor which is team culture when the position is offered (Michelle Seidel, 2019). 
For a company to be better, for the business to thrive and to be a challenge for their competitors, some steps, must be followed:
Cost
A colossal factor for recruitment and selection process for example, is the chosen candidate is not competent and making mistakes; he needs to be replaced and the company is losing time and money. Like for example, in Dubai, according to Faz - Hotelier Middle East (2017) 66% of young employees do not intend to spend more than three years, coming only just for gaining experience.
Loyalty and productivity 
Closely related, an employee, with those two qualities will work more for the organisation’s success.
Legal
One of the most important factors between recruiters, if it can be proved, can affect the company in many ways, can affect reputation and the company financially, for a simpler process, and for protecting the company, few steps are to be followed: the requirements should be as clear as possible, notes must be taken to support the final decision. The location should be easily accessed by people with disabilities.
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(Keplarllp.com, 2019)
Culture Equality and Diversity of an organization.
An organisation's culture is reflected by the values, the prevailing administrations style, the language and symbols, the procedures and schedules, and the definitions of achievement that make an association exceptional (Cameron &Quinn,2011:22). Furthermore, according to (Lewis, 1999) communication is culture and culture is communication; it is an acknowledgement of rules, a specific conduct, that members of the of an organisation must adopt (Browaeys&Price,2011).
Culture has an important role, in order for a business to survive, especially when it comes to the hospitality industry sector. It may vary from country to country and decade to decade. The key to have a thriving hospitality business is to acknowledge the different cultures.
An eloquent example is when a company from Korea is setting up a new hotel in Dubai, the managers have to acknowledge the culture of Dubai, in order to operate the business in favourable conditions. Because, both entities have different policies, religions and traditions. According to Hofstede (2010), Culture is the total store of data, attitudes, religions, level of leadership, upon a group of people, or an individual base, with different ages through generations.
Equality, or the equal opportunities that are ensured to everyone, without discrimination regarding religion or any other different characteristics. When we are referring to hospitality industries according to Tea Colaianni (2018), Women in Hospitality chair, was saying that we are facing complex problem regarding gender equality, with only 26% women in the senior management sector.
Diversity is about what makes people different. Because by being different we are creating values and diversity is about encouraging people to use those differences like skills, behaviour, experiences, education, gender, nationality to build a efficient workforce (Carter et. al.,1982). According to (Griffin & Hirsch, 1998) cultural diversity, helps individuals, inside of the organisation to learn from each other by recognising the differences between them, with an outcome of different ways of thinking to solve different problems,  and it may be described like a positive factor.
Performance Management- it cannot be explained in a single definition but it is safe to describe it like is having the objective to make teams and individuals to realise their part in the organisation path, to enhance employees and team performance, and through efficiency and effectiveness assuring the organisation competency. Furthermore, the analysis of the main methods of performance management, will create a better understanding over the entire concept; one of the methods is annual performance evaluation, regular meetings and self-review system (Felicia Dye, 2020). 
Annual performance evaluations is a method to assess the performance done at the organizational level or the assessment of the employees where is the case, especially as a consequence of noncompliance problems.

Regular meetings, to prevent imminent issues or even to find responses to already existing problems, are being held only with the senior staff, at an organizational level, and this is a serious mistake made by the company. This means they are excluding staff involved directly in operations and where employees are having gaps the company can provide more training and departmental assistance.
Self-review system is allowing the employee to self-audit themselves, by letting them achieve their objectives and helping the company to reach their best potential.
Following the information found above, my recommendation would be that the employees should be very well trained in order for them to know the laws and regulations in Dubai. This would be crucial because it avoids complications with customers in case the employee accidentally breaks a law or makes a mistake by accident which would also implicate the customer causing issues. Moreover, as stated above, with a 66% turnover rate in the youth department, young employees only come to work in Dubai for gaining experience for just a couple of years. My recommendation for the HR department is to develop a type of system in order to attract the young employees and encourage them to choose Dubai over different places. Also, another recommendation would be to establish a day or a cultural learning night one day per week in order to encourage employees to learn about each other’s cultures and beliefs and allow the employees to learn more about each other and develop bonds in order for them to develop a more tolerant approach to different cultures. Also, I believe the hotel should invest in advanced technology in the security areas for example in order to diminish costs due to not need more workforce. Furthermore, a technological security system would be more efficient because it lacks human error. 
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