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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During my initial 6 months of training as a police constable, I have faced many situations whereby I have been required to develop coping strategies to minimise stress and develop resilience. This past year, many of us have faced challenges that we could never have envisaged. In this response, I will reflect on how I dealt with the challenges of exams, remote learning during a global pandemic and a small COVID19 outbreak in my workplace. Being able to reflect on experiences is a powerful trait that enables future decision-making and action to be more effective (Sicora, 2017).  To assist me with this reflection, I will refer to Borton’s Reflective Tool (1970).

Resilience can be defined as the ability to recuperate, re-bound or even prosper during a period of adversity or a misfortunate event (Garcia-Dia et al., 2013). Stress is not as simple to define. In a nutshell, stress is a form of anxiety (McElligott et al, 2013) which, if left untreated, can lead to developing symptoms of disease (McVicar, 2003). With these definitions in mind and given the nature of the role of a police constable, it is clear why being able to develop resilience and minimise stress is so important.

During my initial 6 months training, there are various strategies that I have applied to assist me in minimising stress and developing resilience. One of the main challenges I faced during this time was learning from home. It was the first role I had whereby I was expected to work from home due to the pandemic and while it is completely understandable that I was required to learn from home, I felt as though learning from behind a computer screen for 8 hours a day was not as productive nor as healthy as it would be to learn in a designated classroom. The idea that I was not receiving the best method of learning, on top of the fact that I had to learn and know this information for an exam, only added to the stress. Additionally, there was very little to no social interaction with other students whereby we could confirm, clarify or challenge each other’s ideas, we were in charge of our own break periods whereby I would often find myself taking less breaks and the day was in all, far less structured. 

The primary way I dealt with the stress of remote learning was regular exercise. There has been a substantial amount of research that shows engaging in regular physical exercise improves mental well-being (Biddle, Mutrie and Gorely, 2015). Exercise helped me cope with the stress of remote learning massively. It enabled me to worry less about my physical and mental health during work hours and, as a result, allowed me to improve my focus, attention and mood (Barton, Wood, Pretty and Rogerson 2016). It also helped me develop resilience as I no longer saw remote learning as ‘unhealthy’ but rather it put more responsibility on me to ensure that I gave myself time to be healthy and engage in exercise. I was able to overcome the distain of remote learning and turn it into a positive. I found myself exercising more regularly when I was working from home as opposed to being in the classroom. 

That being said, I could not always rely on exercise to help me develop resilience and minimise stress. There were days whereby I would lack motivation to exercise or the weather would prohibit me from doing so. Furthermore, when exams were approaching, I found myself not wanting to exercise because that would take time away from my revision.

In conclusion, I found exercise to be a wonderful coping mechanism during my initial 6 months. However, as exams approached, I found myself less concerned with exercising and more concerned about revising for the exam. I therefore needed to develop further strategies to help minimise stress and develop resilience.

A strategy I used to cope with stress was to use it to my advantage. Stress can be used to help increase productivity and performance (Rees, Breen, Cusack and Hegney, 2015). When I had exams approaching, I would use stress to my advantage to help me revise. A particular method I would employ to assist with this was to motivate myself to revise a certain topic or for a certain length of time so that I could have the evening to myself. For example, if there was a game of football on that I wanted to watch, I would use that as motivation to revise in the day, so I could watch the game guilt-free. This helped me be more productive, as well as providing a way of coping with the stress of exams. However, when this was the case, I found myself spending the entire day inside, with very little exercise and fresh air. This is an issue as I explained previously the importance of regular exercise. 

A coping mechanism I employed that is tied to using stress to my advantage was to plan effectively. Effective planning can improve your ability to recall information (Blunt & Karpicke, 2014), which is what an exam essentially tests.  During my initial six months training, there were a lot of topics covered that we were required to learn, not only for the exam but for our operational duties afterwards. It would be, in my opinion, impossible to learn these topics to a satisfactory standard the day, or even the week before the exam (Bjork & Bjork, 2011). Therefore, it was vital to be able to plan topics for revision on particular days. By doing this I was able to effectively revise for the exam which, in turn, helped me manage the stress of exams because I felt more prepared. Having a plan and being prepared is a coping mechanism that I have adopted throughout my career to deal with stress and as a result, I know what works for me, particularly when it comes to revising for exams. Knowing how to revise and what works for you is a vital part of being able to manage or cope with stress when it comes to exams, because I know what I need to learn and how I will learn it. 

I would argue that the period of time that I needed to develop resilience and minimise stress was when we had an outbreak of COVID19 in our class. Added to this, was the fact that it happened the week of the second exam. Out of a class of 19, 5 of us tested positive for COVID19 during this week. This meant that we were required to work from home for the entirety of that week, only coming in for the exam. On top of that, we were required to take a lateral flow test every day, which for me, meant travelling an hour each day to get tested. This took away from potential revision time which was extremely misfortunate as the exam was that week. Additionally, as more and more students tested positive, I became increasingly concerned for their wellbeing as well as being worried that I will test positive. As I live with family members who, at the time, were furloughed, I was concerned that I too would test positive and potentially pass on the illness to them. Additionally, if I did test positive I would have to wait another two weeks to sit the exam which, for me, was less than an ideal situation as I felt ready to sit it. I believe that two extra weeks would have only added to the stress of the situation as it would have meant two more weeks of looking over topics and being concerned that I will forget what I believed I had already known. That being said I needed to recuperate and knuckle down to prepare for the exam. Thankfully, each of my lateral flow tests came back negative and I ended up performing better in the second exam than I did in the first, I was able to prosper at a time of great uncertainty, demonstrating resilience. 

To conclude, it is clear that we all faced a number of challenges during our initial 6 months training. This was, in large, due to factors completely out of anyone’s control. However, as Police Officers, it is crucial that we can manage stress and develop resilience to cope with these challenges. I believe that I have evidenced how I managed to do that in this answer, I have talked about the strategies I have used and how I have used them, the benefits and the short-comings.  All in all, despite unprecedented circumstances, initial training was a success. I scored consistently high in both exams and managed to get through training without needing to self-isolate or without catching COVID myself which, in my eyes, was a success.


Word count 1468/1500
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



As a police officer, I am required to attend and deal with a range of incidents, some are relatively minor while others a more serious. Irrespective of the seriousness, there are times when altercations lead to conflict and we must act appropriately to ensure that any harm caused to ourselves and the public is kept to a minimum and this must be balanced against our duty as Police Officers. 

In this assignment, I am going to refer an incident whereby conflict occurred and I played a significant role with an offender and reflect on what happened whilst making references to the core human right principles as well as ethics, equality, diversity and the Codes of Practice. Reflection is important within the role of policing as there is a public expectation of police officers to deal with and solve problems (Bahadir, 2020) and reflection can enable better performance in similar future incidents (Gibbs, 1988). 

During Officer Safety Training, I was taught the National Decision Model (NDM) (College of Policing, 2021) in more detail so that I was better equipped with how to deal with conflict. I will be discussing the NDM in far more detail in Task 4 but I will be making brief references to answer this question. A large determining factor on managing conflict is threat assessment. Threat assessment can be broken down into two distinct categories; offender behaviour and impact factors. Offender behaviour can be compliant, verbal resistant, passive resistant, aggressive resistance or seriously aggressive resistant. Impact factors can include a number of variants, including location, weather, gender, size and environment, which can impact our options and contingencies.


Conflict can be defined as a process of social interactions whereby the interests or activities of those participating in the interaction actually, or apparently confront or disable the objectives of one party (Jambrek, Penic, 2008). Within a policing context however, conflict can more appropriately be defined as a process whereby person A deliberately prevents the efforts of person B with an opposing action (Robbins, 1995). However, it is important to note that conflict does not always have to be physical confrontation. In fact, the very act of arresting someone is a form of conflict as, the likelihood is, that person does not want to be arrested and are opposed to it, even if the arrested person is compliant. In many cases, police presence is enough to manage conflict as people react and listen to figures in authority. In other instances, we may defuse conflict through tactical communications, which involves using verbal commands and failing that we have access to various appointments to ensure that conflict is managed proportionately. 


Additionally, as Police Officers, we have access to systems that, on many occasions enable us to gain a bit of background information about the person we are going to deal with, which includes their involvement in previous incidents as well as any warning markers. This all forms part of our initial risk assessment as well as being able to formulate options and contingencies in line with the national decision model prior to attending an incident. 

In this answer, I will be referring to a domestic violence incident I attended. Domestic violence can be defined as physical or emotional violence between intimate partners and can include elderly, child and pet abuse (Mazza et al, 2020). I will describe the incident briefly and put it into a social context by evidencing the increase in domestic cases since the start of the pandemic. I will talk about and refer to South Wales Police policy in regards to domestic cases and how this affected my decision making. I will talk about methods I used to manage conflict and well as describing the necessity for any use of force and providing my rationale behind it. As this answer is a matter of reflection, I will continually reflect throughout using Borton’s Relective Tool (1970).

On the night in question, South Wales Police received a non-emergency 101 call from a concerned male regarding a domestic incident that had occurred earlier that evening. It was classed as a non-emergency as the perpetrator had since left the premises and had no way of regaining access, therefore the risk and threat of immediate harm were reduced. Upon attending the address and speaking to the male, he disclosed that the perpetrator had assaulted him and kicked his TV resulting in it being broken. We could see visual cuts along the male’s neck, whereby blood was drawn, and a small lump above his eye as well as a crack in his TV. The male explained that they had been drinking earlier in the evening and an argument ensued, he disclosed that this was the first time he had been assaulted by the perpetrator and despite his injuries and financial loss, he felt okay and called 101 as he panicked at the time and was more concerned for his neighbours as they would have heard the argument. 

South Wales Police treat domestic cases with the utmost importance, irrespective of how minor they may seem. This is because domestic violence is known to have several long-term consequences, such as negatively impacting mental health conditions and leading to or exacerbating substance or alcohol abuse (El-Serag & Thurston, 2020). This is as important now as ever, as during the start of the pandemic, most types of crime have fallen, however domestic related incidents have been on the rise, due to a range of factors including economic struggles, job instability, increased exposure to exploitative relationships and less options and access to support networks (Peterman et al. 2020). Added to the fact that more and more people are spending time at home during lockdown. In Australia for example, Google reported a 75% increase in online searches concerning support for domestic abuse (Poate, 2020). While this may not translate directly to the UK, this is a pattern that is repeated internationally, including countries with similar demographics to the UK (Campbell 2020). In fact, in the UK, the National Domestic Abuse Hotline saw a 25% upsurge in calls as lockdown measures were implemented (Kelly & Morgan 2020). It is easy to see why South Wales Police consider domestic cases as important as they do.

The significance of the previous paragraph will become more apparent in the next paragraph. On the way to the address to speak with the male, I had conducted a background check of the person to gain more information about him. There were a number of warning markers against his name, including one for previously being violent to the police. I kept this in mind when talking with the male and it formulated part of my initial risk assessment.

After speaking with the male who disclosed a number of offences to us, he stated that he did not wish to pursue the matter any further, he did not wish to support the prosecution case and was not willing to attend court. The male provided a negative statement evidencing this. There was a clear conflict of interests here, as offences had occurred that we would be required to investigate even though he had no desire to assist us. Despite this, we are a victim led service as set out in the Victim’s Code and so we made the male aware of his options and although it was clear he wished to have no further involvement in the matter, we explained that we are duty bound to take positive action investigate the matter as set out in South Wales Police policy. We explained to him that he is not required to take any further part in the process but we must, at the very least, question the perpetrator in relation to the matter. He appeared to understand our viewpoint and did not object to what we had to say. 

On reflection, it is clear that, despite having a conflict of interests, we came to an amicable agreement prior to leaving his premises. I believe that our rapport building, active-listening as well as communicating effectively assisted in this. Given the males warning markers, the incident potentially could have become volatile had we handled it differently. As mentioned previously, we are a victim led service and therefore no matter how much we want a victim to assist us in a case, we cannot make them. All I could do in this situation is explain what this means to the victim and our stance on the incident as a force, offer support and explain what we will do next. In this incident, the male appeared perfectly understanding and despite wishing not to support our case, he seemed to support our stance. I believe that, had we approached this differently, the outcome could have been very different.


As a result of what was disclosed, we gathered information about the perpetrator and conducted arrest enquiries at her address. On route to the address I gathered as much information about the location as I could, background checks were conducted on the address and the perpetrator. She had previously been arrested for a violent offence and had warning markers for mental ill health, also alcohol had been consumed so it was a possibility that she could act unpredictably. It was also early hours of the morning so we believed that it was likely that she would be present. Upon arriving at the address, I assessed the potential threats and risks that could be presented, it was clear that the property was a first floor flat, it was dark and the corridor was narrow. This all formed part of my initial risk assessment. It was essential that I knew what powers I had, what offences had been committed and the policy of South Wales Police in relation to this matter, which was discussed previously. It is also important to identify what options I have and my contingencies if things do not go as planned, I had to think about whether there were others at the address, any children, access to weapons, an escape route if necessary, the lighting, my colleagues, the perpetrator – within this role important to be dynamic and constantly cycle through the National Decision Making Model prior to and on scene at an incident. 

It is important to remember within this role that the act of arresting someone in itself has an impact on an individuals right to liberty, which is set out by the European Court of Human Rights. This in itself could result in an individual becoming resistant. I kept this in mind when attending the perpetrators address.


I was encouraged to take the lead during this incident as I would be conducting the arrest and it enabled me to apply some of the skills I had acquired to engage with the perpetrator. Additionally, making an arrest is an important milestone to achieve within the National Policing Curriculum and is required to achieve Independent Patrol Status. 

Betari’s box is an effective model that is taught to us during training. In its simplest form, it is a cyclitic process which states that my attitude effects my behaviour which affects your attitude and in turn your behaviour. It was important for me to display professionalism, calmness and authority to ensure that the situation did not get out of hand needlessly. 

When contacting the perpetrator tactical communications were used to gain entry to the property and speak to the female. Initially, my communication could have been better, but I had other officers with me who were able to assist in speaking with the female, I will reflect more upon this later in the essay. At the time she was the only person present and despite being woken up remained compliant at all times. After discussing with her the reason for our presence I informed her that she was being arrested for common assault under section 39 of the Criminal Justice Act 1988 as the injuries sustained were consistent with this definition. She was also arrested for criminal damage under Section 1 of the Criminal Damage Act due to the damage caused to the TV. Despite being compliant at all times, I placed the perpetrator in handcuffs to the rear. This was due to the circumstances of the offence committed and the issue that a person can become non-compliant in a split second, which could pose a risk to our safety as well as their own. Section 117 of the Police and Criminal Evidence Act governs the powers of a constables use of reasonable force. It states that a constable may use such force as is necessary in the circumstances in the lawful execution of their duty. In these circumstances, this use of force was justified and necessary due to the violent nature of the offence committed and due to the risk assessment that was conducted on scene, despite the perpetrator being compliant. She was safely conveyed to custody whereby her detention was authorised and she was released hours later and no further action was taken. 

Impact factors I considered at the time were the time of morning, the poor visibility and also the narrowness of the flat. I also considered the fact that I was there to take a person’s liberty away, I had awoken then in the early hours to do so, the fact that alcohol had been consumed and the violent nature of the offence. 

Upon reflection, it was clear to me that my tactical communications could have been better. This incident happened very early into my tutorship and therefore I felt rushed to make the arrest. When the female first answered the door, I immediately began to talk about the arrest – I mentioned right away that an allegation had been made against her and that she would have to be questioned in relation to the matter, which came across quite robotic. In another incident this may have had a negative impact on the person I was speaking with as evidenced by Betari’s Box. On reflection, I should have gained entry to the property first, checked that everything was safe, that there were no others present and then spoke about the reason we were there. By doing this I would have been better equipped to de-escalate the situation had we been met with any negativity or hostility. There will be times when this is not possible, however by developing a more structured approaching to dealing with problems, simple communication can be very effective (Bryant, 2019). Thankfully, on this occasion, this was not the case, however by reflecting on what I could have done better I can hopefully prevent a situation escalating in future by taking a more humanised approach. That being said, it is important to remember that much of my learning will take place through experience and reflecting on what went wrong, why it went wrong, what I could do differently and what am I going to do differently in the future (Kolb, 1984).

Overall, I feel as though I handled the situation well. This was not an incident that involved physical conflict but rather a conflict of interests between South Wales Police and a victim and the more every day conflict that occurs when arresting an individual. I sought feedback from my tutor who very much agreed with my own reflections and by reflecting I am able to give myself the opportunity to improve should a similar incident happen in the future. 


Word count: 2558. 














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Within this answer, I will discuss an incident I attended whereby I played a significant role with a service user. I will assess the incident making references to relevant social issues and legislation. I will reflect on what happened making references to relevant areas of policing principles and I will demonstrate how policing values were engaged, as well as other considerations I had when dealing with the incident. 

To reflect, I will be referring to Borton’s (1970) Reflective Tool which allows me to better understand the incident and identify areas that could be improved.


It is often perceived that the police are only contacted when a crime is in progress or a crime has been committed. A crime can be defined as an activity that is forbidden, which society would like to eradicate or prevent (Henry, 2013). However, the police are called frequently when acts of deviance are committed. Deviance in a criminological context can be defined as behaviour diverging from the usual or accepted standards of society (Oxford English Dictionary, 2021). Acts of deviance are often within the confides of the law, they can still have a long-lasting negative impact on members of society. Furthermore, police are often called when safeguarding concerns are arisen or if an individual is in crisis. It is clear that Police Officers are expected to deal with a wide variety of incidents and by nature, that means a wide variety of people which is why it is important to demonstrate knowledge of the policing principles and values.

I was on mobile patrol when I attached myself to call regarding a concern for welfare. A community nurse who had not heard from her patient for a number of hours became concerned for her welfare and therefore contacted the police to conduct a welfare check to ensure that she is safe and well. The female in question was well known to services and therefore I was able to familiarise myself with her warning markers whilst on route to the address. The person in question had various previous markers for being suicidal and self-harm. Added to that she was registered blind and, although see had very, very limited vision, she needed to be assisted when traversing. It is important that, as police officers we know these details because S.149 of the Equality Act 2010 states that individuals must be treated fairly and according to their needs. Additionally, there is stigma surrounding those suffering with mental ill health and with current government lockdown restrictions in place, mental ill health has been on the rise as many individuals are isolated which has lead to increased feelings of anxiety and depression (Usher, 2020). Thankfully, the college of policing provides guidance on how we should respond to people with disabilities or mental health problems (CoP, 2021) and MIND, the mental health charity, published a guide for the police in 2013. Additionally, the Mental Health Act 2017 is a form of legislation brought in to further protect those suffering from mental ill health. It is safe for me to say that, when it comes to individuals suffering from mental ill health, we, as the police, are not experts. That being said, we have access to a number of support networks that can assist us in making the best informed decisions.

The service user in question lived on the second floor of a block of flats and upon knocking the address numerous times we received no response. I attempted to call the individual on her personal mobile to; see whether she would answer and to determine whether I could hear it ring so that I could gain better insight as to whether she was in the address. At this point I considered my options. I knew there was potentially suicidal female inside who was not answering the door or her phone, she has a history of self-harm and suicidal ideation and as a result my main concern at this point was her safety and wellbeing. Under S17(1) PACE I knew I had the power to force entry if needs be – in order to safe life. Due to the information and intelligence I had of the female I always had this power in the back of my mind if needed, however, if possible, it should be used when all other options have been exhausted. It was evident that we were not going to get a response from knocking, therefore I tried the door handle on the off-chance that the female would have left it open. Thankfully, she had, so we hastily made our way inside the property. 

My colleague and I were met with the female laying face down in her living room area. I called out to her to ensure that she was aware that we were the police and that we were there to help. We were met with no response. At this point my main concern was as to whether she was alive, therefore I approached her and at this point she was able to respond. I immediately relayed over the air that the female was conscious, breathing and responding to commands. The rationale behind this was so that the control room were kept up to date and that we were not dealing with a suicide. I also asked the control room to attach our Mental Health Team to the incident so that they could be made aware as ideally, they are our first point of contact at mental health related calls. 

Despite this being a concern for welfare call, I continuously dynamically risk assessed the situation. All I knew before entering the flat was that there was potentially a suicidal female beyond the door. As I approached the female and whilst making initial contact with her, I was constantly looking around the room for anything that may be used as a weapon, any drugs, needles, medication or alcohol. I did this to ensure that myself and my colleague were safe whilst at the property. I did not find any weapons or any items that could be used as a weapon within close proximity of the female, added to that was the fact that she was registered blind therefore I felt as though the risk to myself was relatively low. That being said, I was concerned that she may have intentions to harm herself, which was another reason I conducted the initial risk assessment. I also had to ensure that she had not suffered any injuries herself. I was able to do all of this dynamically by continuously reviewing the National Decision Making Model (NDM). 

I spoke to the female calmly and I kneeled down beside her so that I would come across as less intimidating. I did this whilst constantly communicating my actions so that she would feel more at ease with our presence and to not startle her when she saw us. Upon getting the female to sit up, she began to engage with us more. She confessed that she had been drinking that day and that she had taken the correct dosage of her medication. I noticed a bottle of vodka in the kitchen that was ¾ empty and when questioned, she stated that she opened it this morning. Therefore, we assumed that she had drunk at least 3/4s of a bottle of vodka. She also expressed feeling of low self esteem and self worth, she stated on numerous occasions that she wanted to die. At this point I assessed my options as I believed she had been suffering from a mental health episode and combined with the alcohol I did not feel comfortable leaving her in her flat on her own. When asked, she stated that she lives on her own and her family and friends do not live local and therefore it was not possible to go stay with them. S136 of the Mental Health Act 2017 gives police the power to take an individual to a place of safety if we believe they are suffering from a mental illness or are in immediate need of care or control. This allows the individual to have a mental health assessment whilst on this section and as a result be discharged from hospital or kept in hospital under a different section of the Mental Health Act. However, because this occurred in the individual’s dwelling, we had no power to remove her under S136. Whilst we had no power to remove her, we could not leave her in the condition she we in as I could not guarantee her safety if we had left, we therefore had to assess our options and contingencies. 

As this was a mental health related call, I asked for our Mental Health team to contact me so that I could seek further advise which could inform my decision making. Whilst waiting for the mental health team to get in touch, myself and my colleague made a conscious effort to keep her engaged and speaking with us, so that we could relay as much information as possible to our mental health team. On reflection, I was fairly apprehensive on what to say due to my lack of experience in dealing with people experiencing mental health issues. I felt as though I covered the basics as I determined what medication she was on and whether she had taken the correct dosage, I was able to determine whether she had consumed any alcohol and whether she currently had any thoughts or feelings of ending her life. Other than that I applied a common sense approach and maintained conversation by looking around her room for things she was interested in and kept her engaged by talking about her hobbies. She was also registered blind so I assisted her in any way I could in relation to that. I firmly believe that by displaying compassion and empathy, I was able to build a good rapport with her and in turn she decided to open up more about her feelings. This was important because we were able to occupy her thoughts and keep her safe, as it was a Friday evening and the Mental Health team were incredibly busy. After approximately an hour they still had not got in touch. By this point, I called my supervisor to ask for advice. He advised that, despite policy stating that our first point of contact should be our mental health team, we should contact the crisis team in the local hospital, as they also have a duty of care with regards to individuals suffering from mental ill health. 


I contacted the local crisis team who were aware of the female’s history of mental health. They advised that because she had drunk alcohol and it was impossible for us to determine exactly how much she had drunk, she would have to be conveyed to A&E first so that she can be declared fit for a mental health assessment. At this point our options were very limited. We could not leave her on her own, we could not use S136 to remove her to take her to a place of safety and we could not take her to a friend or family members address to ensure she is safe. We potentially could acted under the Mental Capacity Act 2005 which aims to protect vulnerable people over the age of 16 who do not have the capacity to make their own decisions. However, after gauging with the female for over an hour, I decided that she did have capacity and therefore this piece of legislation was not relevant. At this point my only choice was to use my tactical communication skills to convince her to attend hospital on a voluntary basis so that she could be assessed. These were the options and contingencies I developed by going through the NDM. 

Through effective communication and acting in her best interests, I was able to convince her to attend hospital with us. I believe that this was the best and least intrusive action and I could have taken and I constantly reviewed my options by going through the NDM which supported my rationale. We knew that we would be waiting a long time at the hospital and even though she attended voluntarily, we were willing to stay with her because ultimately, our goal was to ensure that the female had been assessed and that she was left in safe and capable hands prior to us leaving. Additionally, I knew that if she tried to leave we would now have the power to put her under S136 to ensure that she got an assessment – but thankfully it never came to that. We stayed with the female until she was assessed and deemed fit to leave and because of her condition, I believed the best course of action was to convey her home and she was very thankful for our help and attendance.

I believe that by showing compassion, empathy, patience and understanding, I was able to leave a positive impact on this service user. It is important to remember that she had committed no crime, she was not involved in any behaviour harmful to others, she was simply a person in need. This is important because those suffering from mental ill health are more afraid to ask for help because they do not want to burden others and ‘feel’ like a victim (Link, 2020) or because they are too embarrassed to ask for help (Baumeister et al 1998) and I believe this was true here. I would like to think that, given the service I provided, the service user in this incident will be more forthcoming in asking for help which would be beneficial for her. 

On reflection, I feel as though, given my lack of experience, I handled the situation well and took the best course of action I could. This is important because since the start of the pandemic mental health related issues have increased exponentially (Moukaddam N & Shah, A 2020) and our ability to safeguard and signpost these individuals has reduced (Dolgin, 2020). As a result, there is increased demand on the police who, are not experts in this field and run the risk of potentially saying the wrong thing which could escalate behaviour. That being said, I believe I took as many reasonable steps as was necessary to safeguard the service user in the least intrusive method I could and ultimately left her feeling as though we always had her best interests at heart. It gave me confidence that I was able to deal with and handle an incident in which my experience and knowledge were lacking. I also gained confidence in my team, as I knew that I could always ask them questions if I am unsure of something. If a similar incident were to arise in future, I would feel comfortable in handling the initial contact and safeguarding with the service user and if I am unsure at any point I know that I can ask a supervisor to ensure the best steps to safeguard the individual are put in place. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this response I will refer to an incident I attended whereby I dealt with an offender and make reflections by using Borton’s Reflective tool, which promotes effective learning by helping understand areas of oneself that require growth or development (Borton, 1970). Borton’s tool looks at the ‘so what?’ – what happened, what did I do, what didn’t I do etc. The tool then counters that by requiring you to ask yourself ‘Now what?’ what did I learn, what went well or not so well, what would I do differently knowing what I do now. I will also be making references to the National Decision Making model and I will be talking about discretion and how that impact decision making. I will also refer to policing values and various types of biases and how they can impact discretion and decision making.

Police officers have a plethora of powers and options available to them when dealing with members of the public. Most of the time, we have the discretion to decide which option we wish to take to achieve the best possible outcome. Discretion can be defined as the ‘freedom of the individual officer to act according to his or her own judgement in particular situations’ (Newburn and Neyroud, 2008). It’s important to note that there are other alternatives to making an arrest. For example, an offender can be given suitable words of advice or a restorative justice approach can be implemented, a fine can be given or a simple caution. Police officers have the discretion to decide the outcome in many cases, providing that it is proportionate and justifiable, which is where the national decision making model provides assistance. At the heart of the decision making model is the policing code of ethics, one of which is equality and diversity. It its simplest form, this means that police officers should, at all times, uphold the law regarding human rights and equality, treat all people fairly and with respect and treat people impartially (College of Policing, 2014). Furthermore, many of these principles have been put into legislation which is covered by the Equality Act 2010, making it an offence to treat people with prejudice. 


Within South Wales Police we refer to the National Decision Making Model (NDM) as a tool to guide our decision making. It is a cyclic process which is constantly being reviewed prior, during and after an incident. This enables us to constantly review the decisions we make and reflect upon them to establish how we can improve our decision making process in future. The NDM is a multi-stage process and at the heart of the process is the code of ethics which informs our decisions and thought processes at each stage.

The NDM is a cyclic process that is in constant review and is driven by our code of ethics. This is to ensure that any decisions I make are justified, proportionate, legal, accountable, necessary and ethical. It is important to remember the Peelian principles and the notion of policing by consent. Therefore, it is imperative that the decisions I make stand up to public scrutiny and are in the publics best interest, this is because the public are to be policed because they want to be, it goes back to the notion that the ‘police are the public and the public are the police’, coined by Sir Robert Peel. The NDM assists with this process.

Before talking about the incident I attended, I will talk about various types of biases and how the can effect decision making and how, when attending the incident, any biases are set aside to ensure that policing principles are abided by. Bias can be defined as an ‘inclination or prejudice for or against a person or group, especially in a way considered to be unfair’ (Oxford English Dictionary 2020). This can be broken down further into different types of biases. Cognitive bias is a systematic error in judgement and decision-making which arises from particular thinking patterns (West et al 2008). In the past, the police has been accused of being institutionally racist due to their failings with the case of Stephen Lawrence in 1993 and their handling of the Brixton Riots in 1985. (Purbrick et al 2009). As a result it is imperative that police officers are able to ignore any cognitive biases they may have to ensure that they treat everybody fairly and with respect – in line with the Peelian principles. In relation to this incident, the male in question was to be arrested for an offence he had committed a number of times before. Therefore, it would have been easy for me to attend the incident with a level of cognitive bias, I could have assumed he was guilty simply because he had previous history. However, as evidenced later in the answer, I believe I was able to act professionally at all times and treat the male with respect.


I will be referring to an incident I attended whereby a male was to be arrested for an EMS breach. I will talk about how I approached the incident, what happened during the incident and how it was resolved. I will do so by continually referring to each stage of the NDM and how discretion played a role.

The first stage of the NDM is to gather information and intelligence. This is done in a number of ways. In relation to this incident, I needed to gather information on the breach itself. To do that I conducted a ‘person check’ on the male in question. The Regulation of Investigatory Powers Act 2000) (RIPA) grants me the power to conduct such a search on a person provided that it is for a policing purpose only. Additionally, this legislation states that information should not be held longer than is necessary and that it should be stored securely. In relation to this incident, I only accessed this information to gain as much information and intelligence as possible prior to attending the incident, I only shared this information with my colleague who was also attending and I did not store this information on any medium.

A breach of EMS is when an individual is required to wear an electronic ‘tag’ which monitors their location. They come with conditions or curfews which state that the individual cannot enter a certain location or must be within their address between certain times and these conditions are monitored on the tag. As the male had already been deemed to breach these conditions our only option was to arrest him. Checks were conducted prior to attending the male’s address and it came to light that this was not the first time he had breached EMS therefore, unless he was unaware that he breached his conditions, he would know that he was to be arrested. That is important to remember as people may act differently knowing that their liberty is going to be taken away. He also had warning markers for mental health and substance misuse. 


The second stage of the NDM is the assess threat and risk and develop a working strategy. Assessing threat and risk can be broken down into impact factors and offender behaviour. For example, referencing the incident I attended, the impact factors included but were not limited to the location, visibility, potential weapons, the size of the male, drugs/alcohol and mental health. The offender was located asleep in a small room, there was only one way in and out which was through a narrow corridor. Additionally, it was during the early hours of the morning, it was dark and the light in the room did not work. The only source of light we had were our torches and the light coming from the television that was left on. Furthermore, due to the lack of visibility it was difficult to determine whether the individual had any weapons, or anything that may be used as a weapon. As mentioned previously he was located as he was sleeping, we could not know if he had anything under the duvet. I mentioned the size of the male as an impact factor as he was a large, well built male, however, there were two of us attending but I kept in mind that we may need to call for assistance if he was not compliant. Upon waking the male his speech was slurred and incoherent, as a result we believed he may be under the influence of drugs or alcohol, which can influence the unpredictability of their behaviour (El-Serag & Thurston, 2020). As mentioned previously, checks were conducted on the male prior to attendance which showed warning markers for mental health, similar to alcohol/drugs that can alter the way we approach an incident. We must keep in mind their previous mental ill health and act accordingly, this is governed by the Mental Health act of 1983.  

With regards to offender behaviour, the NDM includes a scale of behaviours increasing in severity. These are; Compliant, Verbal resistant, Passive resistant, active resistant, aggressive resistant and seriously aggressive resistant. In this incident I awoke the male and he was very verbally resistant. He was refusing to get out of the bed and was not compliant with any of our commands. At this point, getting hands on and putting handcuffs on the male would have been a proportionate and justifiable response due to his non-compliant nature. However, given that he had just been woken up I decided to give him a few more minutes of verbal commands to see whether he would become compliant. After some persistence, the male eventually got up and was complying with my commands. However, this did not last long. The male quickly become aggressively resistant and threatening to assault us. He then walked towards us and we pushed him back and gave him a final warning. I told him that if he was to approach us again in that manner he will be sprayed with PAVA, he did not comply. At this point I assessed my options. Given the impact factors and the offenders behaviour, I decided to deploy PAVA to incapacitate the male which assisted in taking him down and subsequently his detainment and arrest. S117 of PACE states that a constable may use such force as is necessary in the circumstances in the execution of their duty. In this incident the administration of PAVA was both justifiable and proportionate given the circumstances mentioned above. In addition to that, common law states that I am able to strike pre-emptively in self-defence. My rationale behind the decision was that given the above described factors, I believed that had I not acted quickly, harm may have come to myself or my colleague. 

The third stage of the NDM is powers and policies. Which helps us think about the powers we have available to us at any given incident and South Wales Police policy at related matters. In this incident, when it came to powers, my discretion on the matter was very limited in regards to the outcome. The male is question was to be arrested for breaching his EMS, there was going to be no other alternative. However, I used my discretion with regards to how I handled the situation. By using my tactical communications, I decided to give the male ample opportunity to comply with my commands and on reflection, I feel as though I perhaps did not display enough authority and allowed him the opportunity to come towards us. I potentially gave the male an opportunity to cause harm to myself or my colleague and in future I believe that portraying more authority and not relying on tactical communications for as long as I did, even when it was evident that the male was not compliant, I can avoid a similar situation occurring again. That being said, it is important to note that I am early on in my policing career and I am policing in unprecedented times which is not easy (Sheptycki, 2020). 
The fourth stage of the NDM is options. This refers to my options to get compliance from the person I am dealing with and is three-fold. Firstly, our presence. On many occasions the presence of the police is enough to get compliance. More often than not people comply with authority figures. I also have tactical communications as an option. This typically goes hand-in-hand with presence as tactical communications are almost always used when at an incident. Failing that, I have the option to use offensive/defensive tactics. These are to be used as a last resort only and it is important to remember that S117 PACE states that we must only use such force as is necessary in the circumstances. On reflection, during this incident my options were relatively limited. The male was not compliant and was showing aggressively resistant behaviour. It was evident that my presence nor my tactical communications were effective and due to the aggressive behaviour I was required to use offensive/defensive tactics. I risk assessed the situation and decided that there was not enough space to draw my baton and I do not carry taser and therefore I opted for PAVA. Despite warning the male that I would use PAVA if he did not comply, I did not shout “spray” when I used it as I was taught in training. After conducting a risk assessment, I did not want to give the male the opportunity to turn his face resulting in PAVA being ineffective which, given our close proximity, could have had a less than desirable consequence. This relates to the fifth element of the NDM which is act. 

The final stage of the NDM is review. This response is very much a review of what happened by using Borton’s Reflective Tool, I have been able to reflect on what happened, look at what went well, what went not so well and establish what I would do if a similar incident were to happen in future. 

To conclude, it is evident that the NDM plays a massive role in decision making in the police as an institution. It is important that it is reviewed dynamically so that the decisions I make are informed, proportionate and justifiable. Furthermore, reflection allows me to recognise what I did well and what I can improve on (Nurmi et al 2019). Reflection also ensures that, in future, I can provide a better service and care to victims whilst dealing with offenders more appropriately and robustly. In this incident I did what I believed was necessary and proportionate in the circumstances, however, as mentioned previously, there were definitely elements I can improve on. I aim to continue to reflect on incidents I attend to further improve my ability as a police officer. I believe that by doing so, I will be able to reduce the impact of any biases I may have and make better, more informed decisions that are proportionate to the incident. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Conflict management at incidents







	I will achieve this though experience by attending a wide variety of calls. I recognise that conflict can be managed in a variety of ways and it is a case of learning various ways of managing conflict. I will try and get improve during my tutorship period and through experience.
	My tutor will be my main form of support in this area. However when I am out of my tutorship period my team as well as my Sergeants will also provide support. I also need to take responsibility for my own learning and therefore I will need to support myself by reflecting on previous incidents.
	I understand that development in this area comes with time and therefore I would like to continue to improve in this area beyond my tutorship and probationary period. Gradually getting better as I get more confidence. 

	



Getting more familiar with Niche systems







	This will be achieved by attending different incidents and familiarising myself with the various forms and reports that are required for certain incidents. I will also use training days to my advantage by brushing up on my knowledge of the various MG forms and reports. 
	This will be supported by my tutor as well as my team. They are more experienced with niche than I am and therefore I know I can always rely on them for support. My team have also sent me example forms I can use as a reference. Training days will also assist with this.
	At this stage I have not been required to complete a case file. So I would hope to be familiar and confident in most aspects of niche by the end of my first year operational. 

	
Better communication over the radio. 











	I believe this will be achieved with experience and talking over the air more frequently. I have been communicating more often over the air however I believe that I still need to improve. I need to push myself out of my comfort zone to develop my communication skils
	My tutor will provide support initially but once I have come out of my tutorship period much of the emphasis will be put on me. I will need to take responsibility for talking over the radio and use it more frequently to develop confidence.
	End of tutorship period – end of June. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ _ _ _ _Jordan Webber _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
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