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Introduction
This report will discuss different types of models and elements which are related to effective working for a team. For this purpose the writer will identify different types of Strategies for effective teamwork in different situations (Alston and Ranucci, 2015). There will be also discussing two different types of models of Communications and skills discussed in our classroom with Representation of different types of several types of theories and models that are related to communication. Some important skills that are related to maximum performance and productivity of an individual Will also are discussed. 
[bookmark: _ircfk58ffxr1][bookmark: _Toc78754012]Strategies for effective team working
Teamwork is one of the most essential parts of an organisation for achieving organisational goals and objectives (Adams, 2020). Teamwork is also important for ensuring the personal gains and benefits of an individual both in personal and professional life. Some important and important skills are essential for ensuring effective teamwork (Croskerry and Cosby, 2009). 
Skills that are important for effective team working
1. Communication skills
Communication skill is one of the most important skills that are important for an individual for developing a very effective and very good relationship with team members in a team or group. An individual needs to know about verbal and nonverbal communication (Croskerry and Cosby, 2009). Written communication knowledge is also important for creating formal and document-based communication. 
2. Presentation skills
It is also important to have a presentation of skill in an individual for representing different types of information and data for several purposes. An individuals will be more cold-blooded and comfortable for representing in different types of information and data that the team will be very much effective for ensuring the maximum success. Instructions and suggestions can be also provided effectively (Dumitrascu, 2020). 
3. Decision-making skills
Many decisions to be taken or made for ensuring the success of a team (Goetsch, 2019). These kinds of decisions are taken by the team members based on different types of information and data. In such a scenario, decision-making is skills are also very much more important for ensuring the effectiveness and success of a team. 
4. Conflict resolution skills
Conflict and problems are very common in a team and that's why it is also important to have problem-solving skills among the team members (Jones, 2007). Team members should listen to one another patiently and provide essential feedback to each other for achieving the goals and objectives. 
5. Research and Analysis system
 It is also important to have Research and Analysis skills among the team members of a team or group of people (McCahan et al., 2015). This skill is essential for understanding the aims and objectives or purpose of 18 effectively. 
There are many strategies, theories on models that can be applied for ensuring the effectiveness of different types of teams in different situations (McCahan et al., 2015). Here in the following Belbin’s 8 Team Roles theory and Tuckman's Team Development theory have been discussed.
Belbin’s 8 Team Roles theory
There are 8 roles of team members that have been identified by Meredith Belbin Achieving the purpose of objectives and goals of a team. These roles are important for ensuring several actions and the effectiveness of the team members (McCahan et al., 2015).
Co-ordinator
The main role of the HR coordinator in our team is trusting, accepting, dominant and being committed to the goals and objectives of a team. The coordinator will be a very good listener for understanding problems and issues existing in a team (Motschnig and Ryback, 2016).
Shaper
The shaper is a Challenging and visionary person who will say the different types of goals and objectives of a team for achieving goals and objectives. The main role of Aashika is to lead a team towards conflict, aggravation and in-fighting for resolving different types of issues and problems (West, 2012).
Planter
A person who has a high IQ and introversion for Setting goals and objectives of a team based on the aims and mission and vision. The person will identify functioning and problems that are existing in the team. 

Resource Investigator
 The main purpose of a resource investigator is to identify different types of resources and materials that are related to organisational activities and teamwork (Vrooman, 2017). He or she will make communicate with different types of departments for ensuring the proper presence of several types of resources for achieving team goals and objectives. 
Company worker/ implementer
Implementers are also considered as a crucial part of our team who are working to achieve team goals and objectives. They are instructed by leading team members and executing different types of plans. 
Monitor or evaluator
Team members who have specific knowledge or skills in specific activities will play the role of the monitor for the evaluator(Vrooman, 2017). They will identify the problems and issues that are related to the activities and implementation of different types of plans in a team that will leave the team towards success. 
Completer finishers
The completionists are playing a very important role in identifying the success and failure of different types of projects that the team has completed. They are very much conscientious and anxious About the achievement of goals and objectives of a specific team. 
Team workers
Team workers are people who are providing essential support to the team for accessing all resources and achieving objectives (Sorbero et al., 2008). They are cooperative, perceptive and diplomatic for achieving the goals and objectives. 
Specialist
Specialists are having knowledge and technical skills that are related to the objectives and goals and teams. They are providing all kinds of technical and theoretical support for starting the activities. 


Tuckman's Team Development
Storming
Storming is the very first and most important part of Tuckman's Team Development theory. on the stage, the team members are very much interested in bringing different types of ideas and considerations to actually be goals and objectives (Sorbero et al., 2008). 
Norming
Norming is the 2nd stage of Tuckman's Team Development theory. At Atthis stage, the team members are trying to be close to each other. The behaviour, values and understanding of the team members are transferred to each other at this stage (Salas and Frush, 2012). Different types of instructions, guidelines and suggestions are set up on the stage based on the values and evaluation and evaluation of the team members. 
Performing
Performing is the most important stage of Tuckman's Team Development theory. At this stage, the team members are playing their roles and responsibilities based on their allocated roles and responsibilities. They are trying to play their best roles and prove themselves to prove their team effective.
Adjourning 
Adjourning is the last stage while the team is broken and the team tries to evaluate the performance and roles of the team members (Rawlings, 2016). The performances of the team members are evaluated based on the defined goals and objectives. 
Many leadership styles can be applied in the case scenario of different organisations. Among them, situational leadership is the best leadership style for Adapting and adjusting to different environments. 
SITUATIONAL LEADERSHIP
Situational Leadership is the process of leading a group or team or a group of people for retrieving specific goals and objectives with a regular adaptation to the situation (Rawlings, 2016). There are three important parts of the situation of leadership that have been identified in the following-
S1. TELLING
 This is one of the most important parts while the team members become known and familiar with each other. At this stage the leader will identify different types of goals and objectives and inform the team members. on the stage interaction is very few.
S2. SELLING
 This is the second estate of situational leadership while team members will follow the lead of a specific leader for achieving specific goals and objectives (Motschnig and Ryback, 2016). The team members or subordinates will be interested to do things based on specific instructions. 
S3. PARTICIPATING
 This is the third stage of situational leadership while the team leader will build a very good relationship with the team members. they will be very much interested to work together and become a very important part of the decision making for achieving team goals and objectives. 
 Some specific maturity levels in situations and leadership have been identified and explained in the following. 
Maturity levels
 M1
The first maturity level will try to engage the employees for team members through experienced workers. At this level, the team members or subordinates will not have very strong knowledge about their roles and tasks (Motschnig and Ryback, 2016). 
M2.
This is the second maturity level while the team members will have very little or slight knowledge about their roles and responsibilities. The team members will be informed about the values and culture of other members at this stage. 
M3. 
 This is the third level of maturity. on this level, the team members or subordinates will have very good knowledge about their roles and responsibilities. they will start performing based on defined goals and objectives (Jones, 2007). 
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Communication is also very important and plays a very good role in ensuring the success and achievements of several types of goals and objectives of the team in different statuses. There are different types of communication approaches including verbal and nonverbal communication. For instance, Verbal Communication includes Answering a phone call, Group discussions, Giving information, etc. 
Nonverbal communication means different types of communication activities that are not in words said (Rawlings, 2016). This kind of new communication is based on written text, gestures and posture. 
 There are many important elements of communication that have been identified For increasing the efficiency and performance of a team. clarity is one of the most important forms of communication that helps to specify the message. It is also another important element that helps an individual to be courteous and friendly (Sorbero et al., 2008). In communication there must be a presence of sincerity and relaxation that will make the communication more effective. Sometimes eye contact is also very important in verbal communication. Appearance is also important because it helps to identify important people and create a very good image. posters are also important for interacting with people and making people interested in the activities (Spoon and Risher, 2014). 
 
Barriers to communication and Communications skills 
There are some important common barriers of communication including the Status Effects, Misunderstanding, Semantic problems, use of jargon or professional shorthand, Perceptual distortions, Cultural differences, etc. that are creating problems Among people for making their communication effective(Sorbero et al., 2008). Cultural backgrounds are also very important barriers to understanding the message and evil within the activities of people. In some cases, Physical distractions, Poor choice of communication channels are also important Barriers to communication. 
Some important communication skills have been identified here for creating any kind of effective team. Active listening is one of the most important communication skills that helps an individual to understand and listen to different types of messages and information. The skill of using different types of communication channels of Communication methods are very much important for an individual to make his or her communication effective (Spoon and Risher, 2014). Friendliness and Confidence are very important skills of an individual that helps to develop very good and effective communication with each other. Empathy and Respect are also very much crucial skills of communication that must be in an individual (Vrooman, 2017). 

Shannon Weaver Mathematical Model of communication
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Figure 1: Shannon Weaver Mathematical Model of communication Source: (Goetsch, 2019)

The Shannon Weaver Mathematical Model of communication is identifying 5 important parts of communication where the communication will be interactive. In the first part, an Individual will send any information and that will be sent through a transmitter. the transmitter will go through a specific channel and receiver the transmitter will go through a specific channel and the receiver or Decoder will receive the information (Motschnig and Ryback, 2016). Then the receiver will record the message and the targeted person will be informed about the information (Croskerry and Cosby, 2009). 



Schramm’s Model of communication
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Figure 2: Schramm’s Model of communication Source: (Croskerry and Cosby, 2009)
Schramm’s Model of communication has three important parts or roles. In the first part, an individual will send a message. The message will be sent to a receiver. Then the receiver will become the resender of a message. 
 
Communication in workplace
There are different types of communication strategies that are applied in the workplace. Among these strategies vertical communication, horizontal communication and diagonal communication approaches are very much important (Spoon and Risher, 2014). These communication approaches are very much helpful for increasing the success and effectiveness of teamwork. 
Vertical Communication includes two types of communication that are upward communication and downward communication. Downward communication is indicating a communication approach where an individual will provide different types of instructions and advice to an individual based on the hierarchy of power (Salas and Frush, 2012). For instance, higher officials are providing different types of instructions and guidelines among the lower officials or juniors in an organisation by oral, written, or electronic procedures. Upward Communication is also very much crucial for ensuring communication flows from workers to Management. 
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Figure 3: Downward communication Source: (Goetsch, 2019)
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Figure 4:  Upward communication Source: (Goetsch, 2019)

Horizontal Communication Is another important communicational approach in an organisation of context. It is the formal/ informal exchange of ideas between different individuals/departments at the same level in the organisation.
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Figure 5: Diagonal Communication Source: (Spoon and Risher, 2014)
Diagonal communication is a communication process where managers and employees can communicate with one another without any kind of hierarchy. The success of different types of teams is also dependent on a diagonal communication approach because of reporting directly to the managers or the CEO. 
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Figure 6: Diagonal communication Source: (Salas and Frush, 2012)
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In conclusion, it is clear to us that  discussing on different types of models of Communications and skills  in our classroom with Representation of different types of several types of theories and models have provided us very good knowledge of communication. These classes have become effective for us for understanding factors and elements that are essential and important for Effective Teamwork. 
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