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Executive summary

In this study I tried to develop a reflection related to the recruitment and selection process that is related to the activities of the shift manager. The study has also included Kolb learning cycle for understanding individual experiences and has also focused on determining the personal development plan of the business. The study has tried to shed light on individuals’ skills and weaknesses that are required for understanding cultural activities and for managing workplace activities. The study has also offered information regarding career development planning along with understanding the factors that influence employee readiness in the business activities of the shift manager. Personal career development activities are important for determining business goals, along with assessing and learning new skills. It is further important for managing individual qualities,  and self-evaluation review and learning styles which is overall important for developing the quality of life. This study is to focus on review of understanding and expectations of world of the employment the recruitment and selection process, along with assessing individual strengths and weaknesses, along with managing individual career development planning. The study is to further offer information regarding different skills and knowledge that is required for managing work, and it also helps in managing employment readiness. The study is likely to manage employment goals along with managing personal development plan.  


Introduction

I was born in Albania in 1977 in a communist country. While I was in elementary school, I remember particularly well that my parents were struggling to raise their three children.
1990 was very important for my growth as we moved to Italy, changing our lives. The Italian culture was weird to me. The difference between our new home and my native country was a shock to me and it took me many years to finally adapt. This country impacted me with mostly good experiences. 
At the age of 18 I met my significant other and we married as soon as we discovered I was pregnant. As I became a mother while still relatively young, I ended not being able to pursue my dreams and instead focused on my family and becoming a better person.
At the age of 39 we finally moved to England and here I found the will to start pursuing my dreams again and finalize my studies.

                Reflection on the role play (interview and interviewer)

The studies role play component revealed that the individual’s actions must be managed as a shift manager.it is my obligation as a shift manager to oversee the complete business operations which the interviewer had already detailed to me. I am in charge to allocate jobs to the appropriate personnel and that I am also in charge of organizations inventory management.
Concrete experience
The role play section of the study has presented that activities by the individual need to be managed as a shift manager. As a shift manager, it is my responsibility to oversee the entire business operations, and it was already described to me by the interviewer. I also observe the responsibility of delegating tasks in between the intended employees and that I am also responsible for managing the inventory of the organization. It was also identified organizational cash register. It is also required for managing coordination between different employees, along with customer service and that of developing business efficiency (Secheresse et al. 220, p.336). Individual activities need to be reflected by Kolb learning cycle that is presented below:


[image: Benefits of Experiential Learning & Kolb's Learning Cycle for Training]
Table1 source: self-created  

Reflective observations
I have discovered that trainers can execute crew member functions as well as assisting in the management of additional responsibilities and the comprehension of everyday operations. It is also necessary for determining compliance and comprehending specific company standards. On the other side I have discovered that staff monitoring is the most important shift managers responsibility. Different tasks and activities need to be offered to the employee along with offering directions to employees, it is also my responsibility to assure that all the business equipment is observing optimum performance.
Abstract conceptualization
As a shift manager, it is also my individual responsibility to foster innovation in business, and it is to be developed by understanding the preferences of the customers. It was also identified that the shift manager needs to manage communication that will help in turning preferences into reality for the consumers. It was later identified that the business process needs to offer services in consideration of company standards. Moreover, it is the responsibility of the shift manager to ensure the development and retention of the customer base of the organization.
Active experimentation
Being the shift manager, it is necessary to analyses individual employee requirements as it is important for developing the overall satisfaction level of the people, and it also helps in developing customer satisfaction. Shift managers can also consider changes in managing the cash register as it can get shifted towards online cloud-based management tools (Chiu, 2019, p.11). It was also identified that shift manager needs to evaluate different compliances that help in managing company standard along with developing areas of operation. Shift managers are also known for developing customer service, and it is required for developing the efficiency level of the individuals. I have also identified as a shift manager, I need to maintain higher coordination with the employees, as it is important for ensuring optimum productivity level of the business.

Self-evaluation review-self motivation

The power that drives me to perform things in their most basic form is self-motivation. It is the drive to work towards my goals, to devote time to personal development, and to achieve personal fulfilment. Self-motivation refers to the source of my motivation; it can be characterized as internal motivation. To put it another way, doing things because we feel forced to do so for some external advantage is fine in many situations, but it lacks the position essential to drive exceptional creativity. In certain domains, being self-driven is feasible, but not in others. There are some techniques to motivate ourselves. I can also control my own motivation at work.  Here are a few strategies for being more self-motivated at work. Is a critical strategy finding work that intrigues me. Being self-motivated is a lot easier when I'm passionate about and fully engaged in what I'm doing. To find out where I can enhance and explain my job, I should get feedback from my supervisor or cow employees. Gain a new skill that can help me in my present job. Submit a request for an increase in pay. If I'm happy in my career, getting paid what I'm worth may be indescribably motivating. The major reason I do what I do is to remember why I do it. I'll be more likely to feel content and self-motivated because of this.

CAREER DEVELOPMENT PLAN


Career development planning is important for determining the long term and short-term goals of the individual. It is also important for understanding individual business responsibilities, along with understanding individual strengths and weaknesses (Bratianu et al. 2020, p.1348). The career development plan is illustrated below: 

	Determinants 
	Explanations 

	Short term goal 
	Obtain experience as an intern, that can help in understanding the corporate business environment effectively.  

	Long term goal 
	Securing a position as a shift manager in a multinational organization.  

	Educational requirements 
	It is important to observe a bachelor’s degree in any business administration courses, and it is also important to observe any management and diploma degree related to administration. It is also important to have leadership skills for the individual (Laasch, 2018, p.136).  

	Job responsibilities 
	Shift manager needs to oversee different business operations, and it is also important for the individuals to delegate tasks in between different departments. The shift manager needs to maintain an effective relationship with the employees, and it is likely to help in resolving the conflict situation effectively (Sjödin et al. 2020, p.159). On the other hand, the manager is also responsible for managing stock inventory, balancing the cash register of the business, along developing coordination between employee responsibilities.  



Table 2: Career development plan source;(self-created) 

Review of your understanding and expectations of the world of employment

Almost all the people on the globe survives by working or by relying on the effort of the others. The division of labors is a term used to describe the effort that allows us to survive. Almost everyone thinks that we work because we have no choice. We must purchase food, pay for housing, educate our children, and save money for a day when we may be unable to work.
Workplaces, employment, employers, employees, paychecks, and so on are all things that most of us are familiar with. Workers and organizations, for example, are typically given separate labels. We all know what these things are but we all have different experiences with them.
 Many business owners overlook the importance of setting expectations for their personnel. employee expectations that are clear help not only the employees, but also the company as whole. Employees should expect certain behaviors and opportunities from their employers. The following expectations are not only necessary but are also mandatory. Security: having a job that gives a stable income is referred to as security. Company: working for a reputable organization that one may be proud to be a part of. Advancement refers to the ability to advance in one profession or career, as well as the opportunity to rise within the firm. Colleagues; having competent and pleasant coworkers.


Career ambitions and aspirations


While managing activities as a shift manager, the major employment goals that need to be observed is related to the development of the customer service process. It is likely to be conducted by offering motivation to the individuals, and it is also important for understanding the managerial skills of the business. It was also identified that as a shift manager, higher responsibility is observed towards developing customer service and communication skills of the individual, and they also need to ensure that they also observe the responsibility of completing the overall activities within the estimated organizational budget (Ali et al. 2018, p.254). On the other hand, it was identified that employees need to be offered information regarding the cash register and that of developing coordination between different people so that business efficiencies can be observed. Employment goals need to be communicated with the other employees of the organization, as it is required for developing the sales level of the business, along with developing an effective sales team, that can help in conducting market research. In the activities of shift managers, market research is also effective for understanding the competitive level in business, along with managing the performance level that is required for managing optimum business productivity. 

Personal development plan to enable you to achieve your ambitions  

The personal development plan is regarded to be an action plan, that is required for identifying individual goals, along with managing strengths and weaknesses. It is also associated with developing and improving individual goals, and it helps in developing career progression along with offering information regarding the action steps in managing practices and developing the business operational standard. The personal development plan of a shift manager is presented below:


	Target 
	Process 
	Resources required 
	Timeframe 

	Developing communication skills for understanding employee requirements.
	It is important to ensure that the individual speaks with confidence and that it is also necessary to observe an active listening process, along with maintaining effective body language, as it is important to understand employee requirements effectively.
	Online and offline communication courses along with the provided instructions needed to be followed. It is also necessary to communicate with individuals for managing the practical process.
	Within a period of 20 days

	Obtaining information regarding different technical skills that are required for managing the cash record of the business.
	It is the responsibility of the individual to manage technical expertise, and for obtaining knowledge in bookkeeping software enrolment in courses is necessary, as it would offer clear information regarding business practices and would also help in knowledge development.
	To get enrolled in a technical course in bookkeeping software. It was also identified that the software needs to be practiced on a continuous basis (Rehman et al. 2020, p.39).
	Within 32 days.

	Focusing on active listening skills, as is required for managing a collaborative environment while reducing the chances of conflict from the organization.
	It is important to participate in different campaigns and to be very attentive. It is also important to ask open-ended questions, along with requesting clarification from other employees. It is also important for reflecting on different feelings along with summarizing the entire process as it is associated with understanding the situation, which can eventually help in resolving conflict in the workplace.
	It is important to participate in the campaign, to further stay active in listening and also to manage interactions for obtaining clear ideas. It is to be conducted in different scenarios.
	Within 18 days timeframe.


Table3 source: self-created 




CONCLUSION


Therefore, it can be presented that this study has offered information regarding the roles and responsibilities that are to be considered by a shift manager, and that it is important for understanding business responsibilities. This study has discussed a recruitment and selection process that is related to shift managers and has also focused on highlighting individual experiences by using Kolb's learning experiences. The study has further discussed career development planning as it is important for the job responsibilities of being a shift manager. Furthermore, it was identified that the business has offered information regarding employee readiness and has focused on assessing personal strengths along with understanding specific areas of improvement. The study has also offered information regarding different employment goals along with developing an effective personal development plan. In the personal development plan, it was identified that three significant areas have been targeted that is related to the development of communication skills, technical skills and active listening, as these are regarded to be weaknesses that need to be altered for turning out to be a strength. These skills are also important for being a successful shift manager.  
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APENDIX 1
[bookmark: _kpr05n82n26c]Job application form
Application for [job title] - SHIFT MANAGER
[bookmark: _zidixfu2h1to]Your details 
Name: SILVANA KALAJ

[bookmark: _obvz8px9oj35]Education and training
Please give details:
	  DIPLOMA OF HIGH SCHOOL
  CERTIFICATE HEALTH AND SAFETY
  CERTIFICATE OF FIRST AID
  CERTIFICATE OF TRAINING MCLAREN SAP MODULE
  AMAZON WEB SERVICES 









[bookmark: _qhulv5cexz75]
[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: MCLAREN PRODUCTION CENTER

Job title: PRODUCTION SUPPLY
Length of time with employer: OCTOBER 2021 
Reason for leaving: CURRENT
	Key qualifications & Responsibilities

·  Tutored newly hired inventory specialist on logistical procedures.
·  Assisted truck yard with traffic and trailer management.
·  Encouraged timely and relevant audits and inventory procedures as necessary.

Key Achievements
· Identified new unloading solution which led to a demurrage reduction.
· Assisted logistics manager with delivery software administration.














[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.
Name of employer: AMAZON UK SERVICES LTD-DXW2
Job title: OPERATION SUPERVISOR ASSISTANT
Length of time with employer: January 2021 TO October 2021
Reason of leaving: 
Job role:
	JOB ROLE

· Managed and trained Associates to help deliver the best service for the customers. Ensure that customer orders are fulfilled in line with quality and safety guidelines.
· Created and cultivated a safe working environment by identifying safety opportunities across work area.
· Continuously provided critical shift related information to front-line management and operators.
· Engaged with support functions and/or other departments to address common issues or needs in key areas of performance e.g., process chain challenges through data analysis, innovation, and process optimization.











[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

I was excited to see your job listing for the senior shift manager position at Amazon UK Services LTD – DXW2 on LinkedIn portal. After reading through the job responsibilities, I am confident in my ability to become a key member of your team. I have always had a great commitment in customer satisfaction, sales, and marketing areas.
 Next to my exiting job, I also have another job like customer assistant in Tesco super store. 
Since I graduated High School, I have always been working within sales management, marketing, and customer service operations. Besides my strong passion for customer satisfaction and a hunger to surpass set targets.
As a dynamic and inspirational leader with 10 years of experience in engaging teams. 
In charge off processing and shipping 110 thousand parcels per day.
Promoted to operations Supervisor Assistant role in January of 2021 senior consultant with 10+ years of combined experience managing teams, providing technical expertise, leadership in project, service delivery. Worked closely and effectively with all levels of management to achieve Project, software development &Testing.
I am a highly motivated, willing to do an extra mile to reach goals an learn along the way. For example, my last job involved meeting specific targets daily, which I managed and sometimes surpassed while gaining better and effective means of improving the achievement of those goals. I am confident that if given this opportunity, I will thrive and deliver quality work within stipulated deadlines. I look forward to contributing my skills and experiences to your organization if given the opportunity.




[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK

Do you need a work permit to work in the UK? Yes / No 
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
AM MANAGER SHIFT DXW2 - DXW3: GARAIBEH MOHAMMED 
E: gharaib@amazon.co.uk M: +44 7881037497
AM OPERATION SUPERVISOR DXW2 – DXW3: ELSDEN CHARLIE
M: +44 7483812899

 
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: SILVANA KALAJ

APENDIX 2
Question 1) what the roles and responsibilities of the retail store manager are and how. What qualifications are required for opting for this job role?
Question 2) what strategies are used by the retail store manager to motivate the staff member and how they resolve conflicts?
Question 3) how do the retail store manager help to provide proper training off the staff?
Question 4) how does the store manager, manage the underperformed employees?
Question 5) what is the personal ambition that motivate the individual to perform for the job role retail manager?
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