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Executive Summary
This study sheds light on changes adopted by Currys PC World, an electrical retailer established in UK in response to Covid-19 pandemic. It discusses the potential factors with PESTEL analysis based on which changes have been adopted by the organisation. Also, Porter's Five Forces is performed to acquire insight on whether or not the adopted changes are sustainable concerning the situation. Further, recommendations for alternative changes have been mentioned which can be implemented by the electrical retailer to gain a competitive advantage.
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Introduction
The significance of the global business environment is to assist an organisation in analysing different factors affecting its business functionalities and performance. This study aims at critically analysing the changes adopted by Currys PC World during the situation of Covid-19 pandemic. For this, it highlights the involved factors with PESTEL analysis and also explains the sustainability of the adopted changes by the organisation. Additionally, the sustainability of the adopted measures is investigated with Porter's Five Forces model to ensure whether or not the company is adequately able to respond to the situation of the pandemic. Furthermore, recommendations for further alternative changes that might be employed by Currys PC World to respond to the pandemic are also included in this study.
Currys PC World is an electrical retail organisation which is specialised in providing its customers with household appliances and home electronics. The electrical retailer is headquartered in London, UK (Business.currys.co.uk, 2020). As per the last records of the organisation, it is identified that it acquired around 10,762 employees with revenue generation of approximately 824.57 million Euros in the year 2019 (Business.currys.co.uk, 2020). However, the revenue generation has been identified to decrease in the year 2020 due to closure of the company due to lockdown because of Covid-19 (Business.currys.co.uk, 2020).
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Critical analysis of the changes adopted by the company in the last few months in the light of Covid-19 pandemic
The business environment in the Covid-19 pandemic is analysed with the help of PESTEL analysis. With this, it would be easier to interpret the changes adopted by Currys PC World in response to Covid-19.
PESTEL Analysis
	Aspects 
	Factors 
	Impact on retail industry
	Changes adopted by Currys PC World

	Political 
	· Corruption probability in UK is very low
· Tax rates increased to 40% (Phillips et al., 2020)
	This creates a positive impact on the retail industry as they are effectively able to abide by the rules enforced by the government authorities
Increased tax rates create a pessimistic impact on business practices like import and export activities. This is because the organisations in the industry are required to pay enhanced taxes for their business operations.
	The management of Currys PC World has planned to remain updated with the latest measures taken by the government of the nation to combat Covid-19. This is beneficial for the retailer to maintain an effective relationship with the governing bodies.
The retailer has planned to limit its expense in procurement activities to ensure they can maintain their profit margins after paying taxes.

	Economic
	· GDP growth rate fell by 20% in the first quarter of 2020 (Ons.gov.uk, 2020)
· Investment to economic growth of UK reduced to 15.73% in 2020 (Altig et al., 2020)
	The retail industry was shut down during lockdown due to Covid-19. This resulted in freezing manufacturing operations, thereby deteriorating sales of different retailers. Due to this, the retail industry was unable to contribute to the economic growth of the nation, which can be considered as an opportunity for the industry to resume manufacturing operations and generate escalated revenue.
	The management of Currys PC World developed a budget plan for ensuring effective management of expenses in different business operations.

	Social
	· The disruption of Covid-19 influenced preferences of customers (Singanayagam et al., 2020)
· The situation of pandemic also affected the employment rate of the nation; the unemployment rate of UK increased to 4.11% (Theglobaleconomy.com, 2020)
	Changing preferences of customers affected the sales volume of the retail industry due to which its management needs to make effectual decisions depending on the pandemic situation and considering the preferences of customers.
Due to the incapability of the industry in paying adequate wages to employees increased unemployment rate due to which it loses a varied range of talented and committed employees.
	The management of Currys PC World planned to undertake market research for gaining insight into the preferences of its customers.
It also took initiative to retain its talented and skilled employees with effectual talent management activities. 

	Technological
	· UK is considered to be one of the most technologically advanced nations (Lalmuanawma et al., 2020)
· Available technologies include blockchain, machine learning, cloud computing and artificial intelligence (Bai et al., 2020)
	Availability of a range of technologies has aided the retail industry in implementing different technologies for simplifying its business activities thereby providing its target customers with seamless services.
	The electrical retailer incorporated a range of technologies within its products like smartwatches, smart home security and smart lighting to provide customers with exclusive quality services. Also, it is identified that Currys PC World sell its products through video links which make the purchasing process for customers quite easier as they need not visit the stores physically.

	Environmental
	· Control of Pollution Act 1974 (Legislation.gov.uk, 2020)
· Energy Act 2013 (Legislation.gov.uk, 2020)
	After the lockdown due to pandemic, the extent of environmental pollution has been encountered to reduce. This is due to a reduction in commutation of people across the nation and shutting down of different manufacturing domains of the industry. Concerning the environmental legislation, the retail industry emphasises on controlling excessive emission of carbon dioxide and usage of energy.
	The electrical retailer produced products that help customers to limit excessive energy usage. Also, the company decided to invest more in sustainable procedures for limiting the usage of energy sources.

	Legal 
	· Coronavirus Act 2020 (Legislation.gov.uk, 2020)
· Health and Safety at Workplace etc Act 1974 (Hse.gov.uk, 2020)
	The retail industry follows the legislation enforced by its government to ensure that they abide by legal aspects and can develop an effective impression in front of their customers. 
	The management of Currys PC World follows Coronavirus Act and Health and Safety at Work etc Act to ensure that it can provide a safe working environment to its employees during this pandemic. Also, by obeying the aforementioned legislations, the retailer can make customers feel safe during their purchasing activities.


Table 1: PESTEL Analysis
(Source: Bai et al., 2020)
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In the above section, it has been encountered that the management of Currys PC World adopted various changes in response to Covid-19 pandemic. Besides this, the extent of sustainability of adoption of changes can be examined with the help of Porter's Five Forces model.



Porter's Five Forces Model
Buyer's Power
Customers tend to make a purchasing decision based on the quality of the products and services offered by an organisation (Taha, 2018). In this regard, Currys provides quality and exclusive electrical appliances for the household purpose to its customers at reasonable prices. This makes the power of buyers medium.
Supplier's Power
There are enormous suppliers from whom retail organisations procure their raw materials. Currys tend to make procurement decisions depending on its budget and costs of raw materials. Corresponding to this, the power of suppliers for Currys is considered to be low.
Threats to Substitutes
In the retail industry, there are numerous electrical retail organisations offering customers with a varied range of electrical products (Isabelle et al., 2020). In this respect, it might be stated that the threat to substitutes for Currys can be high.
Threats to New Entrants
Currys attain adequate brand awareness in the retail industry and it might be difficult for any newly entering organisation to achieve a similar position in a short span. Considering this, it can be stated that the threat to new entrants is low for Currys.
Competitive Rivalry
There are various electrical retailers in the industry offering customers with enhanced quality products and services to its customers. Some of the competitors of Currys are PureGear, Novatech, Happy Plugs and JarvisTech (Barone and Kreuter, 2020). This makes the intensity of competition within the industry high for Currys.
Based on the porter's five force's analysis, it is identified that since the power of buyers and suppliers of Currys PC World is medium to low, the electrical retailer is adequately able to manage its changes adopted to maintain economic resources. Also, the company is efficiently able to understand the preferences of its buyers, thereby providing them with significant and reliable products. Coupling to this, the employees of the company are also able to acquire a safe working zone thereby their morale increases and also the overall performance of the organisation (Griffin et al., 2020). In addition, it is identified that threat to the new entrant is low, which signifies that the electrical retailer adopts the implementation of new technologies. This is done to compete with its competitors and also to provide efficacious services in the situation of the pandemic. 
Apart from this, compliance with environmental legislation is considered to be sustainable aspects for controlling environmental pollution which affects the purchasing capability of customers. In this regard, it can be mentioned that the changes adopted by Currys PC World are effectually sustainable as it protects the rights of its target customers and also adequately able to generate effective revenue through the adopted changes in the situation of Covid-19. However, relating to the reduction of manufacturing expenses to increase the ability to pay taxes might not be sustainable because it might affect the quality of the manufactured product (Afsar and Umrani, 2020). This can thereby affect the sales figure of the company further its financial performance. Therefore, from the overall analysis of the changes adopted and driving forces of the electrical retailer, it can be stated that the adopted changes can help the company to retain its position in the industry during this pandemic. 
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After analysing the sustainability of the adopted changes by Currys PC World, it has been learnt that the reduction of manufacturing expenses can affect product quality. This can also deteriorate the trust of potential customers as they aim at obtaining the best quality products in return for their expenditure (Lopez, 2020). In this respect, it can be recommended that the management of the electrical retailer might invest in its research and development operations to ensure none of its products is of inadequate quality. Correspondingly, the company can then improve on its promotional content development and include the characteristic features of their respective products. it is believed that by developing content that is convincing to customers including the measures are taken by the company to heighten its product quality can drive the purchasing decision of customers (Rahdari et al., 2020). Moreover, attracting more customers through exclusive promotional content, the electrical retailer would be able to generate escalated revenue with which it can pay the taxes to the government amply. Besides this, it can also be suggested that the company might increase the rate of production of the most demanding product after performing the market research. This can also accelerate the sales volume and help in progressing the economic resources of the electrical retailer. 
Implementing the recommended measures, the management of Currys PC World would be able to increase its customer base. Also, the company can heighten its workflow and manage economic transitions easily without any shortfalls. It is learnt that paying government taxes is an essential aspect for organisations to maintain their position in the industry and also trust among its customers (Jones and Comfort, 2020). Therefore, effective application of the suggested measures is considered beneficial for the electrical retailer in complying with government policies and measures. This also helps Currys PC World to maintain sustainability among its business operations, thereby escalating the overall performance in this situation of the pandemic.
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Conclusion
This study deduced that Currys PC World is an electrical retailer faced varied challenges due to the outbreak of Covid-19 pandemic. It also concluded that relating to identified political issues; the adopted changes are sustainable as it aids the organisation to continue its operations during this pandemic. Following this, it deduced that economic and social aspects are also managed with the development of an adequate budget plan and performing market research. Technological advancements have also helped the company to adopt new technologies for assimilating in their manufactured products to enhance the quality of experience gained by potential customers.  Apart from this, the adoption of different legislative measures enforced by government authorities has been implemented to ensure that manufacturing procedures are performed with safe practices during this pandemic. Further, it is inferred that the changes adopted by the electrical retailer sustainable; however, reduction of expenses in the manufacturing domain is not considered sustainable. Therefore, recommendations have been devised to ensure the company is efficiently able to adopt sustainable changes in response to the pandemic situation.
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