Presentation notes 
Naeem Ahmed 
1712832

Meredith Belbin’s theory 
Meredith Belbin studied teamwork roles for years, and he also discovered that people in groups have a tendency in looking ahead to one-of-a-kind "team roles." He defined a crew position as a tendency to behave, contribute and interrelate with others in a unique way and named 9 such group roles that underlie crew success
The nine team roles are:
Shapers 
Shapers are individuals that push the team to excel in their work. They are dynamic and normally extroverted people that revel in stimulating others, questioning norms, and finding the extraordinary techniques that will fix the problems. The Shaper is the one that shakes matters up to make sure that all possibilities are viewed and that the group does not turn out to be complacent.
Implementers
Implementers are the individuals that will get tasks completed. They flip their team's ideas and requirements practical actions and plans. These are typically conservative, well-disciplined individuals that will work systematically and successfully and is well prepared. They are the ones who should be relied on to get the task completed.

Completer finisher 
Completer finishers are individuals that check tasks have been finished. Also make sure that no mistakes have been made they also investigate the smallest of details. Also, the completer finishers are quite strict with time limits and will do everything in their power to ensure that the set task has been finished on time. These people are classed as perfectionists. 
People orientated roles
Coordinators are people that will be doing the team leader role. They are usually referred to be the chairmen. They are the ones to inform the team as what has been discovered as the objectives. This is frequently first-rate listeners and are naturally capable in apprehending the fee which every member of the team will be bringing to the table
Team worker
The team Workers is individuals that give help to ensure that individuals inside their crew is on top of what they should be doing. The individual fills the role of negotiators inside the team and usually are flexible, diplomatic and perceptive. They are usually individuals that are capable in their own right. The weaknesses that they may have might be a tendency to be indecisive, and to preserve uncommitted positions all through meetings and decision-making.


Resource investigator 
The resource Investigators team is revolutionary. Who will discover options that is available, enhance links, also they will negotiate for resources on behalf of their team members. These team members are enthusiastic that discover and will work with exterior stakeholders to give the team the chance to accomplish their goal.

Thought orientated roles 
The Plant is an innovative innovator that will come up with new ideas and approaches. They excel on praise, but they take criticism as something hard to deal with. Plants are frequently introverted they usually decide that it is best they work separate from the team. Because normally their thoughts are so novel, and they are sometimes impractical.
Monitor evaluator 
The monitor-Evaluators is the team that is good at examining and also evaluating ideas the different individuals have put together. These individuals are objective, and they will carefully weigh the professionals and cons of the picks earlier than they would finally come to a decision which is appropriate. Monitor Evaluators are crucial thinkers and very strategic in their approach. Usually they are thought of as detached or unemotional.
Specialist 
The specialist’s team is individuals who have specialized expertise what is wanted to get the task completed. They pride themselves on their competencies and abilities, and they excel in work to keep their expert status. Their job role in the group is to be a professional in the area and guide their colleagues, and they should commit themselves totally to their field of expertise.

[bookmark: _GoBack]Meredith Belbin’s theories gives us a good understanding of how people can improve in their work. For example if colleagues have a good specialist then they would work more effectively as a group and get tasks done on time whereas if they didn’t have a good specialist then there would be a lack of communication meaning the tasks wont get completed in a certain time frame.
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