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Financial Factors

Funding Sources and Revenue Generation:

* Sponsorships: Key funding source, with
packages designed to attract local businesses
and corporations interested in CSR initiatives
related to water sustainability (ABRDN, 2022).

* Donations: Encouraged through online
platforms prior to the event and on-site
contributions during the event.

* Ticket Sales: Priced to be accessible while
contributing to the revenue, ensuring wide
participation.

 Merchandise Sales: Featuring eco-friendly
products related to the event theme, generating
additional income and promoting the cause.

Financial Strategy:

The goal is to balance affordability for participants
with the need to cover costs and contribute to the
charity's mission. Strategic partnerships with
sponsors and careful budget management are
essential to achieve this balance. The financial
plan also includes a buffer within the sponsorship
and donations forecasts to mitigate any unforeseen
expenses or shortfalls in other areas.
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Income and Expenditure Table for Charity Walk for Clean Water

Description Costs Revenue
Income:

Donations 2,000
Sponsorships 5,000
Ticket Sales (500 tickets @ $10 each) 5,000
Merchandise Sales 1,000
Total Income 13,000
Expenditures:

Venue Rental 2,000

Permits and Insurance 1,000

Marketing and Promotion 2,000

Operational Costs - Venue setup and logistics 2,500
- Security and Medical Services 1,500

- Catering and Beverages 1,000

Merchandise Production 500

Total Expenditures 10,500

Net Income 2,500
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SWOT ANALYSIS

Strengths

Weaknesses

Opportunities

Threats

Description

- High community engagement
and support (Johnson & Lee,
2020).

-Strong focus on a critical and
relevant cause (Global Water
Institute, 2020).-

Partnerships with local
businesses and NGOs (Smith et
al., 2020).

- Effective use of social media for

promotion (Davies & Patel, 2020).

- Dependence on weather conditions
for event day (Weather Trends
International, 2020).

- Potential for volunteer shortages or
coordination challenges (Volunteer
Management Review, 2020).

- Limited initial brand recognition
outside immediate community (Brand
New Horizons, 2020).

- Financial constraints limiting
extensive marketing (Fiscal Reports in
Non-Profit Management, 2020).

- Potential for growth into an annual event

(Event Trends Outlook, 2020).

- Increasing public interest in
sustainability (Green Movement
Analytics, 2020).

- Opportunity to engage with schools and
educational institutions (Education for
Sustainability, 2020).

- Expansion of the event through digital
platforms (Digital Event Innovations,
2020).

- Competition with other charity events
and activities (Charity Event Landscape
Review, 2020).

- Economic downturn affecting
sponsorship and donations (Economic
Impact Studies, 2020).

- Unforeseen circumstances leading to
event cancellation (Global Health
Watch, 2020).

- Environmental impact concerns
requiring careful event management
(Sustainable Event Practices Journal,
2020).
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PESTLE
ANALYSIS

Political

Economic

Social

Technological

Legal

Environmental

Analysis

The event's success is contingent upon navigating local government regulations and
policies for public gatherings, including the necessity of securing permits. The level of
support or opposition from local authorities can significantly affect the planning and
outreach of the event (Smith, 2021).

The willingness of participants to donate or pay for tickets is influenced by the economic
conditions, such as local employment rates and disposable income levels. Sponsorship
opportunities, crucial for funding, may also be impacted by the economic climate,
affecting available financial sources for the event (Lee, 2020).

There is a growing public interest in sustainability and clean water initiatives, potentially
driving attendance and engagement for the event. Additionally, demographic trends,
especially the rise in community-focused activism among younger populations, can
influence marketing strategies and engagement techniques (Rodriguez, 2019).

The event can leverage advances in digital marketing, online ticketing systems, and live
streaming services to enhance its reach and participant engagement. Technology also
plays a crucial role in streamlining event management and improving communication
channels (Kim, 2022).

Ensuring compliance with health and safety laws, insurance requirements, and
accessibility standards is crucial for the legal operation of the event. It also involves
navigating copyright laws related to promotional materials and music used during the
event (Thompson, 2020).

While promoting environmental sustainability, the event must also minimize its own
environmental impact. This includes effective waste management, efforts to reduce
carbon footprint, and compliance with local environmental protection policies (Green,
2018).
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CONCLUSION

The "Charity Walk for Clean Water" offers a notable
chance to involve the community, increase awareness,
and generate donations for clean water programmes.
The viability of this event has been thoroughly reviewed
through careful planning and strategic analysis, which
includes market research, operational logistics,
financial projections, and a comprehensive SWOT and

PESTLE analysis.

y

The event leverages a robust demand for ecological
sustainability and societal accountability, catering to a
varied audience fervent about effecting change. The
operational aspects, including the choice of venue,
allocation of staff, and administration of resources,
have been thoroughly evaluated to guarantee a
seamless and prosperous execution of the event. The
event is financially feasible, as it has a comprehensive
plan to cover expenses and generate additional funds
through sponsorships, ticket sales, and donations. This
ensures the event's long-term sustainability and its
capacity to support clean water initiatives.
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INTRODUCTION

The "Charity Walk for Clean Water" is an innovative event aimed at
raising awareness about the worldwide issue of water scarcity and
mobilising community backing for long-term, environmentally-
friendly remedies. Amidst a time when millions of people across the
globe still struggle to obtain clean water, the objective of this eventis
to bring together individuals, businesses, and organisations in
support of this cause. The programme aims to create substantial
donations for water sustainability initiatives by combining public
involvement in a walking event with fundraising efforts, thereby
promoting awareness as well. This feasibility assessment examines
the event's potential for success by analysing market demand,
operational logistics, financial preparation, and strategic analysis.
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Market Analysis: Target Market

The target demographic for the "Charity Walk for Clean Water" consists of a wide range of persons who are both
environmentally and socially aware. This encompasses a diverse range of individuals, such as young

professionals, families, environmental activists, community groups, and students, who all share a collective
interest in promoting sustainability and humanitarian endeavours.

The individuals involved in this study are generally active on social media, receptive to environmental activism, and
eager to dedicate their time and resources to support initiatives that advance global welfare. By focusing on this
specific audience, the event engages with a community that is prepared to endorse endeavours that are in line with

their principles, particularly those that have a direct effect on boosting access to uncontaminated water and
promoting environmental sustainability (Hussey, 2021).
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Demand and Competition

The popularity of events such as the
"Charity Walk for Clean Water" is
expanding due to growing public

consciousness of environmental concerns
and a shared aspiration to support
significant endeavours. Individuals are

increasingly inclined to engage in activities
that foster a feeling of communal belonging
and common objectives, especially when
these activities tackle pressing global

issues like the scarcity of water (United
Nations, 2021).

Nevertheless, this event exists in a
competitive climate filled with several
charity marathons, walks, and
environmental efforts. Despite facing
competition, the particular emphasis on
clean water sets it apart by providing
participants with a direct opportunity to
make a significant contribution in this

crucial field. The difficulty lies in effectively
conveying the distinctive worth of this
event to prospective participants and
supporters, guaranteeing that it
distinguishes itself from other
philanthropic endeavours competing for
notice and backing (Berridge, 2014).
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Operational Factors

The effectiveness of the "Charity Walk for Clean Water" relies on
careful organisation and efficient allocation of resources. The event
is planned to occur in a capacious, conveniently situated urban park
renowned for its picturesque paths and abundant facilities,
guaranteeing an optimal environment for attendees, on 29 March.
The venue has been verified to be accessible on the selected date,
providing an appropriate terrain for the walk, spaces for relaxation
and interactive activities, and amenities adequate for
accommodating a large crowd.

In order to guarantee a smooth implementation of the event, itis
crucial to have a varied range of expertise among the event workers.
This include proficiency in event administration, coordination of
logistics, handling emergency situations, and providing exceptional
customer service to efficiently meet the expectations of
participants. Moreover, proficient marketing and community
outreach abilities are essential for advertising the event and
ensuring the participation of attendees and sponsors (Cvent, 2021).

Resource

Venue

Catering

Lighting

Parking
Facilities

Seating

Sound
Equipment

Medical
Services

Security

Signage

Waste
Management

Description

Central city park with trails, rest areas, and
facilities.

Food and beverage services for participants and
volunteers.

Portable lighting for early morning or late evening
hours.

Ample parking spaces for participants and event
staff.

Temporary seating areas at key points along the
route.

For announcements, music, and to enhance the
event atmosphere.

First aid stations and medical staff for
emergencies.

Security personnel to ensure safety and manage
crowds.

Clear signage for directions, information, and
emergency exits.

Bins and recycling stations to maintain
cleanliness.
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Skills and Resources

Skills Required

Resource Needs

Description/Usage

Event Management

Marketing & Promotion

Volunteer Coordination

Emergency Preparedness

Financial Management

Sustainability Expertise

Customer Service

Venue (Central Park)

Digital Platforms (Social Media, Website)

Volunteers

Medical Services (First Aid, Ambulances)

Budgeting Tools

Recycling and Waste Management
Systems

Information Booths

Coordinating the logistics, layout, and scheduling within
the park.

To engage the community, attract participants, and
promote sponsors.

Recruitment, training, and management of volunteers
for various duties.

Ensuring participant safety with on-site medical
support.

For tracking expenses, managing income, and financial
reporting.

Implementing eco-friendly practices throughout the
event.

Providing assistance and information to participants
during the event.
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Event Management Venue (Central Park)

Coordinating the logistics, layout, and scheduling within 
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support.

Financial Management Budgeting Tools

For tracking expenses, managing income, and financial 

reporting.

Sustainability Expertise

Recycling and Waste Management 
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during the event.


