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Slide 1: Good afternoon all and welcome. 
I am here today to discuss pupil voice and participation with you and the importance of developing these initiatives in our school. 
I would firstly like to thank you for being here and for your engagement with implementing the school development plan. 
Slide 2: So, what is pupil voice?
[bookmark: _GoBack]Pupil voice or participation is allowing pupils to have “their voice heard when decisions are being made that affect their education and their lives more generally and being actively involved in that decision-making” (Estyn, 2016, p.1). We can achieve this by listening to and collaborating with our pupils.
Through the active participation that ‘pupil voice’ allows, children can become active learners and citizens. There are strong links to personal and social education and citizenship education, but it should be embedded throughout the curriculum.  

Slide 3: Policy
The concept of pupil voice was developed in response to Article 12 of the United Nations Convention on the Rights of the Child (UNCRC: UNICEF, 1990), which states that young people have a right to express their opinions on matters that affect them and to be listened to. 
The Welsh Government have adopted this and fully support the concept of pupil voice as it has strong links to The Well-being of Future Generations (Wales) Act 2015 and the 5th of Wales’ seven core aims for children and young people.
The Welsh Government (2011 p.32) goes as far as to say, “involving pupils in evaluating and improving their learning goes to the heart of how we define effective education” and if children feel that they matter in school, they are more likely to commit to learning.
Participation of children should be embedded in to schools opening the door to participation at a wider level. The National Participation Standards outline the best ways to do this, underpinning the three pillars of the UNCRC – protection, provision and participation. A copy of the standards can be found in the school development plan as it will help us monitor progress.
It is important to remember that children are at the centre of everything we do here in school and it is the children who can make the best, meaningful decisions about their education. 
Slide 4: Benefits
There are many benefits to pupil voice for pupils, teachers, school and beyond which you can see here.
Slide 5: Why pupil voice?
Estyn make clear reference to pupil voice in the 2010 Common Inspection Framework. Inspectors look at how pupils’ views are considered and how they are involved in teaching and learning and general school life. Due to this, the Welsh Government recommend addressing pupil voice in the school’s annual review.
Meaningful and purposeful pupil participation is set to be a strong feature of the new curriculum and so, by introducing it through the ‘pupil voice’ initiative we can take a big step towards implementing it. Pupil voice can foster a child’s intrinsic desire to learn and help them on their way to becoming lifelong learners (Donaldson, 2015; Estyn, 2016).
Slide 6: 
Pupil voice will play a big part in meeting Professional standards for teaching and leadership, with ‘listening to learners’ and ‘learners leading learning’ being a key aspect of effective pedagogy. 
Slide 7: Estyn and Our School
One of the recommendations from Estyn outlined for the school was that “pupils require further support in taking responsibility for their learning”. This has been addressed in our school development plan with actions for development in the classroom.
With the implementation of pupil voice, children will have opportunities to make decisions about how and what they learn, giving them ownership of their learning and greater responsibility. Children can also be more involved in the assessment process, allowing them to monitor their progress and set their own goals.
Both the Welsh Government and Estyn state that pupil voice is more effective when developed as a whole school ethos, therefore, I am proposing that the school adopts a whole school approach in order to meet Estyn’s recommendation and help pupil’s progress; enabling them to become more independent and creative thinkers and learners. 
Slide 8: How should it be implemented?
Children can become active participants in the classroom, school life and the wider community, enriching “decision-making processes” in schools and further afield, becoming active “citizens and facilitators of change” (Welsh Government, 2016 p.2).
Slide 9: In the classroom
Strategies for the classroom detailed in the school development plan are:
· Learning menus – these can be used in key stage 2 to allow choice in activities. When teachers have generated the learning objective, children can choose how they will reach it, and can pick out the skills they will be developing to generate success criteria. The learning menu is extremely flexible by having compulsory elements or the activities can all be optional. 
· Learning contracts or agreements can be used in key stage 2 at the beginning of the year, outlining the responsibilities of the child and possibly teacher in the learning process.  These contracts could be used at the start of topics to promote independent research, alongside learning menus.
· ‘Perfect day’ is a similar concept to ‘wow’ days in which the children can fully immerse themselves in a topic, however, this will be adapted slightly for key stage 2 pupils in order to give them more control over the planning of the day and acquiring and development of skills. (https://www.talavera-inf.hants.sch.uk/page/?title=Wow+days&pid=42) 
·  ‘Plan our week’ (Tan Y Lan school) is a recommended intervention for the foundation phase. This can be introduced by the teacher reading a story or bringing in an object relating to the current theme. Children can then ask questions and discuss activities they would like to do relating to it and how classroom provisions can be enhanced to engage them further during choosing time.
· Topic webs (Estyn, 2018) can be used to find out about children’s interests and engage them in the topic. In foundation phase children can draw pictures related to the topic and ask questions they want to find out answers to, informing future teacher planning. In key stage 2 an interactive skills-based topic web can be used that the children can add to as they go along. Letters or emails can be sent home to parents at the beginning of a topic to include them in the planning process too.
· Circle time, focus groups, social and emotional aspects of learning (SEAL) and philosophy for children are great strategies that can be used in the classroom to promote deeper thinking and emotional intelligence. They can be used to discuss sensitive issues and matters that affect the children. SEAL is also a good starting point to help children find out about themselves as learners in order to self-regulate their learning. All of these strategies have strong links to personal and social education and help promote oracy skills.
· AfL and metacognition - Donaldson (2015) states that good teaching and learning means “employing a blend of assessment for learning strategies” and encouraging children to responsibility for their own learning through metacognition. Through self-assessment children can reflect on their work, having a say on areas of strength and targets for progression, identifying areas of ‘difficulty that may not be easily seen’ by others (ibid p. 80). Metacognition can help children gain control of their learning by understanding how they learn. Children can begin to understand how and when to apply different skills and strategies to other areas of learning and think strategically. Active participation through collaborative work with peers and teachers, talking about thinking processes will help refine children’s metacognitive skills and give them a greater understanding of learning.
AfL and metacognition will help children develop skills to become independent and make the right choices for them.
Slide 10: In the school
As it is suggested that pupil voice is most effective when it is valued in all areas of work and as a whole school ethos, the school development plan also looks at ways in which pupil participation can occur as part of school life:
· Suggestion boxes – suggestion boxes can be put in place outside classrooms to allow less vocal students to have their voices heard.
· Drive group – a ‘pupil voice’ drive group can be put in place, made up of pupils and teachers to monitor the initiative throughout the school and ensure the intended outcomes are being met.
· Student governors - links between pupils and school governing bodies can be made by governors meeting with pupils and pupil presentations at governing body meetings (DCSF)
· Effective school council – school councils are a legal requirement in schools but are not always effective. In order to develop a more purposeful, effective school council real issues that are relevant and meaningful to the children should be discussed. The school council should be inclusive, representing all voices.
· School newspaper – The introduction of a school newspaper will help children enhance literacy and digital skills in a real-life context, allowing children to discuss important issues in the school and the differences their voices make.
· Children should have a say in extra-curricular activities, such as any after school clubs or events and the groups and committees they would like to see in school. Basing the introduction of these activities on children’s interests should see greater engagement.

Slide 11: In the community
Within Pembrokeshire, annual ‘Student Voice conferences’ are held, focusing on children’s rights. School councils are able to attend and take part in workshops, meet the Children’s Commissioner for Wales and deliver children’s rights training on return to school. 
The school council could make visits to the town hall and arrange talks with the mayor to gain a greater understanding of democratic procedures and see how their voices can have an impact on the wider community.
There are many other opportunities in Pembrokeshire for older children to get involved in, which we can make pupils aware of and prepare them for.
Slide 12: Time and cost
Due to the complexity of pupil voice, full implementation will take time. The estimated time is 2 years for it to be fully embedded through all aspects of school however, after the first year considerable progress should be made. The school development plan sets out a timescale for all actions taking place, the majority of these starting in conjunction (with each other) immediately and being developed over time in order for pupil voice to be a whole school approach seen at various levels. The new intervention should be closely monitored by all teaching staff, governors and pupils to ensure we are working towards intended outcomes. The intervention will then be reviewed annually by everyone involved to see if the intended outcomes are met and set out future goals. Everyone’s views on the intervention will be taken in to account. 
The cost of implementing pupil voice will be relatively low with the majority of costs coming from training and teacher courses which are detailed in the school development plan. Other costs may include trips such as attending a student voice conference. By developing metacognitive skills, AfL strategies and social and emotional skills through pupil voice, evidence suggests that the intervention will be low cost with a high impact on learners (Education Endowment Foundation) 
https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/embedding-formative-assessment/#search 
Slide 13: Who is involved
· In order for pupil voice to be successful, all staff will need to be on board in order to drive the initiative and keep the momentum going. 
· Class teachers have an important role in supporting children’s participation in the classroom, allowing them opportunities for active, independent planning and learning and self-regulation in order for them take increasing responsibility for their learning.
· Our ALN co-ordinator and Inclusion officer would need to work closely with pupils who have additional needs or those reluctant to participate in order to ensure an inclusive ethos at our school that values diversity whereby pupil participation is accessible to all.
· The governors already play a huge role in ensuring that we are making the right decision for pupils and the school and reaching our goals. As well as this a designated governor for pupil participation will help maintain links between the governing body and pupil representative groups and ensure that pupil participation is a standing item in meetings.
· The school council link teacher will continue the excellent work of the school council whilst helping to raise the profile and continuing to report back to colleagues. Further participative pupil groups will also be supported by the school council link teacher and myself.
· It is important that home-school relationships are maintained and that parental voices are also heard and welcomed by the school. Active parental involvement has a significant impact on children’s attainment and will help encourage children to become more involved.
· The mayor and the local council can help develop pupil voice at a wider level. Partnerships such as these will reinforce pupils’ sense of entitlement to having their views heard and encourage their involvement in decision-making across their school and wider community (DCSF, 2008).
· And of course, our pupils are at the heart of it!
I hope this is an initiative that we can all get behind, thank you all for listening.
2

