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Today, most governments consider entrepreneurship a key engine of employment creation, investment promotion, and economic growth. Specifically, this initiative enables business organisations to penetrate globalised markets, expand continuously, overcome competition pressure, and optimise profits. Entrepreneurial ventures allow parties to develop new organisations, products, and tactics to exploit available business opportunities/market niches. The entrepreneurial process features different activities, namely discovering business opportunities, creating ventures to exploit opportunities, and managing new ventures (Dimo Dimov 2017). However, creating viable businesses depends on organisations’ and individuals’ capacity to develop relevant skills and access comprehensive information about target markets. The situation implies that parties seeking to exploit available market opportunities should perform in-depth environmental analysis, acquire specific transferable skills, and develop entrepreneurial attitudes. Fortunately, PEST analysis and SWOT analysis tools allow entrepreneurs to understand the market and develop relevant transferrable skills, respectively. 
[bookmark: _Toc120117573]Entrepreneurial Traits, Behaviours, and Skills
Individual skills, characteristics, and traits are crucial determinants for entrepreneurial Successful in the current globalised market. Successful entrepreneurs possess personality traits and attributes like risk-taking capability, self-confidence, hardworking, resilience, persistence, innovativeness and creativity, multi-tasking ability, and visionary attribute (Audretsch & Link 2019). Creating, starting, and operating an entrepreneurial venture requires individuals to be visionary, creative, and innovative. Innovation and creativity enable individuals to reorganise enterprises, develop new production methods, create new products/services, and open new markets (Ripollés & Blesa 2020). Visionary individuals have an interest in and the capacity to identify business opportunities and customer needs. Entrepreneurs normally demonstrate the will to take calculated risks with reasonable probabilities for success. Investing funds and time in uncertain and new business ideas with moderate risks create an adventurous experience for these individuals. The risk-taking behaviour is based on self-confidence and resilience among entrepreneurial individuals. Self-confidence allows these individuals to pursue challenging initiatives and set realistic goals (Byrd 2021). Resilience allows entrepreneurs to overcome complex challenges associated with market penetration, customer attraction, and new product/service launch (Metallo 2021). Hard work and persistence allow these individuals to overcome serious challenges and accomplish long-term goals. 
Successful entrepreneurs rely on managerial and transferable skills in identifying opportunities, developing ventures, and running businesses. Various management skills for entrepreneurs are financial management, planning, customer management, employee management, and business management. The planning process allows entrepreneurs to formulate strategies, identify goals, and choose a process for goal accomplishment. The business planning process involves activities like financial data analysis, competitive analysis, sales strategy development, and market research. Successful entrepreneurs utilise managerial strategies that motivate employees to pursue organisational goals (Qian 2017). Proper HRM (human resource management) skills enable these individuals to recruit the right workers for their new businesses. Proper management strategies support entrepreneurs in retaining and attracting clients in their new businesses. The strategy enables these parties to achieve revenue maximisation, competition enhancement, and profitability goals. Operating businesses requires individuals to develop competence in financial management activities like funds utilisation, procurement, and financial records preparation. Proper financial management strategies support entrepreneurs in making choices that improve organisational operations. Finally, successful entrepreneurs can perform different business management operations, including HRM, supply chain management, operations management, marketing, and financial management.  
Similarly, successful entrepreneurs have numerous transferrable skills, including leadership, effective communication, problem-solving, collaboration, critical thinking, interpersonal, flexibility, and time management skills. For instance, individuals must communicate effectively with mentors, customers, investors, employees, peers, and creditors. The individuals must understand the two-way communication channel’s effectiveness in marketing, discussing, and describing services, goods, and ideas with various stakeholders. Collaboration skills enable entrepreneurs to develop and maintain working relationships with multiple stakeholders and project implementation teams. Creating strong organisational teams requires these individuals to possess leadership skills like flexibility, open communication, conflict resolution, strategic thinking, critical thinking, and creativity. Effective collaboration and stakeholder interaction require entrepreneurs to develop interpersonal skills like respectfulness, active listening, commitment, honesty, and trustworthiness. Entrepreneurs depend on critical thinking, flexibility, and problem-solving skills in addressing dynamic and intricate issues associated with the globalised market (Balmaceda 2018). For example, entrepreneurs cope with dynamic market competition and consumer requirements through new technologies and business strategies adopted. Furthermore, time management skill enables entrepreneurs to meet project deadlines, schedule activities, structure workdays, and organise meetings.

[bookmark: _Toc120117574]Personal SWOT Analysis 
	Personal SWOT Analysis

	Strengths 
I have developed different entrepreneurial traits, characteristics, and skills through formal education, research, and workplace experience. I am optimistic and confident that my beauty salon business will grow tremendously after the launch. I believe that my time management and creativity skills will allow the business to withstand competition pressure in the beauty salon industry. I intend to collaborate and engage different stakeholders in the project implementation process (Collins 2017). I have always relied on interactive processes in developing important transferrable and managerial skills for entrepreneurship. The continuous development allows me to adapt to changes in social, workplace, and business environments. I rely on different technologies in supporting peer collaboration, facilitating workplace discussions, scheduling activities, and managing finances. 

	Weaknesses 
I understand that weaknesses in my personality traits and skills limit my entrepreneurial capabilities. I have observed that avoiding moderate risks can limit my capability to exploit crucial business opportunities. I am always reluctant to choose activities with intricate processes and unclear outcomes. I have realized that different factors lower my leadership capacities, namely conflict resolution challenges, trust issues, low emotional intelligence, and employee management challenge. I have also realized that fearing negative judgment, concentration problems, and shyness weaken my communication skill. Moreover, I have observed that multi-tasking exposes me to challenges like work quality reduction, productivity decline, stress, and anxiety.

	Opportunities 
I believe that my current school and workplace environments offer me multiple opportunities for accomplishing my entrepreneurial goals. I can rely on these opportunities to address various weaknesses in my personality traits and skills. For instance, I expect to acquire customer management, employee management, and business management through the current degree program. I will rely on group projects in improving my communication, collaboration, and conflict-resolution skills. I also expect various roles in classroom and workplace projects to improve my self-confidence and multi-tasking ability capability. Furthermore, I will rely on different internet resources in improving my risk mitigation, business planning, online collaboration, market research, and marketing capabilities.
	Threats
I expect to face and overcome different threats when establishing and operating my beauty salon business. Various threats to my entrepreneurial goals are financial problems, competition pressure, high labour costs, technological changes, and consumer taste variation. I understand that my business will face intense competition from established companies and new entrants in the UK. Failure to deal with technological and consumer taste variation might prevent me from overcoming competition pressure in the beauty salon industry. High technology acquisition and labour costs might reduce my business’ profit margin. Fortunately, flexibility, teamwork, problem-solving, creativity, hard work, and innovation will allow me to overcome these challenges. 
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	Skills I Have
	Example

	Time management skill
	I distribute time effectively to family interactions, study, work, social media usage, and leisure activities. I always avoid procrastination and time wastage by preparing daily activity schedules and avoiding distractors. 

	Collaboration skill 
	I have always participated in teamwork processes during decision-making and problem-solving in the workplace and school settings (Rovelli & Butticè 2020). Important skills and personal traits that allow me to collaborate with classmates and workmates are interpersonal skills, innovation, creativity, and effective communication.

	Effective communication skill
	Strategies that allow me to communicate effectively with classmates and workmates are providing insights, patience, asking questions, maintaining audibility, and active listening. 

	Problem solving skill
	Factors that enhance my problem solving capability are innovation, creativity, and collaboration. 

	Interpersonal skills 
	I possess different interpersonal skills, namely trustworthiness, active listening, commitment, honesty, and respectfulness.

	Flexibility
	I adapt quickly to changes in technology, fashion, and workplace processes. 

	Critical thinking
	I rely on consultation, in-depth research, and decision analysis in solving complex problems. 

	



	



	Skills I’d Like To Improve
	How? Example?

	Leadership
	I would like to improve my leadership skill by acquiring trust, employee management skills, high emotional intelligence, and conflict resolution strategy. I intend to perfect the application of servant leadership and transformational leadership styles.

	Collaboration 
	I intend to improve my collaboration skill improving my emotional intelligence, developing cultural competence, avoiding distractors, and improving my communication skill. 

	Flexibility
	I will improve my flexibility by overcoming my current change resistance and risk avoidance problem. 

	Management skills 
	I would like to improve my different management skills, namely financial management, business management, and employee management.

	Communication 
	I intend to improve my communication skill by improving my concentration capability, accepting positive criticism, gaining a higher self-esteem, and gaining fluency. 
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The PEST analysis offers the entrepreneur details about the UK macro environment to support an evidence-based decision-making process. Credible and sufficient information about the UK market will allow the individual to operate based on facts instead of assumptions. The PEST analysis procedure addresses four major macro environment factors, namely political(P), economic (E), Social (S), and Technological (T) factors. The entrepreneur considers that these macro-environmental factors will influence the beauty salon business. The individual will utilise the information in identifying and mitigating different risks in the UK beauty salon market. Similarly, the information will enable the entrepreneur to seize available opportunities and create a competitive business in the market. PEST analysis can further enable the entrepreneur to create an effective long-term strategy for profitability and competition optimisation. 
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Political factors influencing the UK beauty salon market are the administrative system, government stability, response to the COVID-19 pandemic, and Brexit. The UK is ranked among the most successful, powerful, and politically stable countries internationally. Political stability for the European nation results from its effective government policies and low corruption rate. The capacity to maintain an effective administrative system has made the UK a very powerful nation at international and regional levels. The country’s government system consists of parliamentary democracy and constitutional monarchy. Political stability and an effective administration system hastened the nation’s recovery from COVID-19. The rapid response minimised the pandemic’s impact on businesses and government projects across the nation. Unfortunately, Brexit has created uncertainties among investors because of its consequences, including skilled labour shortage, trade barrier emergence, and increased operational costs. 
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Economic factors influencing the UK beauty salon market are GDP trends, tax rate, FDI (foreign direct investment), diverse economy, unemployment, and inflation rate. The UK maintained its inflation rate below two percent before 2020. However, the Covid-19 pandemic, Brexit, and the Russo-Ukrainian War increased the nation’s inflation rate to around 10.10 percent. Global events happening after 2019 created additional economic problems in the UK, including increased unemployment and corporate tax rate (Hantzsche & Young 2019). Still, the country’s economy has demonstrated resilience to the global economic crisis due to the high FDI, diversification, and high GDP (Kirby, S. et al.2017). The diversity in the UK market offers business organisations an opportunity for continuous growth. A high FDI implies that the UK market is attractive and favourable for foreign investors. A high GDP (approximately $3.186 trillion) implies that the country has adequate resources and a good economy. 
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Various social factors affecting the UK beauty salon market are population growth, social mobility, literacy rate, and income level. High social mobility in the UK implies that the society offers minimal barriers to entrepreneurship. The system implies that all individuals can establish and run businesses successfully, irrespective of their social backgrounds. The growth in the UK population implies that businesses will benefit from a ready market and skilled labour. High income implies that most UK citizens will afford products and services offered by the beauty salon business. The UK ONS estimates that the UK population will increase from around 67.5 million to approximately 74 million between 2022 and 2039 (Faulconbridge 2022). The UK government has modernised its education system through annual updates and adequate funding. Increased literacy level implies that the business will access professional skills and knowledge locally in the future. 
[bookmark: _Toc120117580]Technological Factors 
Today, the UK is ranked among the world’s most technologically advanced nations. The UK government collaborates with companies in developing technological solutions for clients and business organisations. High-speed and stable internet connectivity allows citizens to access diverse online services. Technological resources like social media channels and websites allow entrepreneurs to reduce marketing costs (House et al. 2018). High internet usage among UK citizens means that entrepreneurs can market products and services through social media channels like Facebook, YouTube, and Instagram. Online collaboration tools like GoToMeeting, Slack, Skype, and Slack have allowed management to create virtual workplaces. Remote work initiatives allowed numerous businesses to operate during the Covid-19 pandemic. The innovative technological infrastructure ensures that entrepreneurs have limitless opportunities for operating businesses in the country. 
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Entrepreneurial ventures strengthen economies through revenue generation, revenue optimisation, and employment creation. Individuals depend on multiple skills, specific behaviours, and knowledge in creating new businesses. Entrepreneurs have personality traits and attributes like risk-taking capability, self-confidence, persistence, innovativeness and creativity, hardworking, visionary attribute, resilience, and multi-tasking ability. The individuals possess managerial skills like financial management, business management, planning, customer management, and employee management. Furthermore, successful entrepreneurs have transferrable skills like leadership, effective communication, time management, problem-solving, collaboration, critical thinking, flexibility, and interpersonal skills. Therefore, acquiring these skills and traits can allow entrepreneurs to penetrate the lucrative UK beauty salon industry.
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