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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


DESCRIPTION 
 
Within this essay, I will be reflecting on the impact of organisational culture within policing and the impact it has had on me reaching independent patrol. I will be using the GIBBS model throughout all the questions as a structure.
 
When I became an independent patrol officer, I remember being excited and nervous at the same time. I felt there was a huge responsibility on me to make my own decisions when there were incidents. I felt confident in making these decisions after training and tutorship, but having my own workload and responsibilities, which were at a high number, made me feel a little overwhelmed.
 
I found that I had to learn to find my own way of managing my workload along with dealing with calls. The main factor was a lack of officers and resources on shift; at the time, there was a high volume of calls coming in. I have always worked with a great team that is always there to help if I need it. I have always worked well within a team and fitted in with all my previous roles; however, in my last position, I was in a senior management role and often worked alone and at home due to covid. Adapting to going back into an office and team-based environment was at first daunting, but I soon adapted and settled in rather quickly.
 
FEELINGS
 
I have a family, a 6-year-old daughter, and a newborn baby. I really struggled at the beginning to adapt to shift work and manage time with the family. My wife noticed I was more tired and did not have the motivation to do anything, and my mood had changed, which affected my family life. At this time, my wife was pregnant, and I had a lot of stress following the stillbirth and loss of my daughter in 2020. Research done by (Azogh, Shakiba and Navidian, 2018) explains how it affects you. I was anxious and worried throughout the pregnancy. After my son was born, we were rushed to the ICU and spent a period in the hospital, my wife suffering from post-natal depression. I felt extremely overwhelmed with trying to balance everything out with the constant worry of work and completing the university work. However, I soon adapted and put together a plan to ensure I have free time and family time.
 
This appears to be a common concern among most officers. I have had conversations with colleagues, and they have the same concerns and worries regarding lack of officers, workload, and university work. This gives me the reassurance that I can continue and look to change my habits, and I had a conversation with my wife, as she knew this was always the career I wanted and is fully supportive.
 
I have found since becoming a police officer that looking after your mental health along with your physical health is important. Sleep being a main factor along with side shift work, as explained by (Gerber et al., 2010) shows you are not at your optimum if you are not in a physical or mental state. I struggle to sleep when coming off shift. Often, we deal with traumatic and difficult incidents, and it still affects me when I go home, so I cannot go to sleep easily and need time to unwind. Often, i don’t finish on time, which means going off-shift later and getting less sleep. Along with having a newborn baby, sleep has become more difficult with doing feeds during the night. My wife and I talked and came up with a suitable plan that worked for us both around shift work; this has had a big impact on my sleep.
 
Being a police officer, physical strength is a very important part of the role. Research conducted by (NHS, 2021) explains why it is important. Police are faced with incidents in which we often need to use physical force. I have always tried to maintain my attendance at the gym; I attempt to go at least three to four times a week. I have noticed that recently I have not been going or going less than I normally would, and my diet has changed, where I am not eating a healthy balanced diet. It is more convenient food and fast food. It is well known that police often pick up bad habits when on tour of duty and diet is one of them associated with police culture. I have noticed that this has had an impact on my physical health and wellbeing. I don’t go as often, as I feel guilty that I am working alongside wanting to spend as much time with my family and don’t want to miss my son growing up, so I decide not to attend the gym, which I know is having a negative impact on me.
 
As police officers, we are a close team. I often look to more experienced officers and observe how they manage things. The support I have received from my line manager has been amazing. When I was going through a difficult time with my son, he was there for me, checking in on my wellbeing and that of my family. Within my team, I have a few colleagues who have children. We often talk about the challenges of the job and family life. According to (Price, 2021) shows that talking to your colleagues can have a positive impact on you because often it can give you that boost that you can manage, and it allows them to also feel the same.
 
Police have always been an organisational culture that uses humour as a coping mechanism (Pistoia, 2022) I find this helps when you have had a stressful or traumatic experience. In the moment, this does help; however, it is not a long-term solution, often at times, officers need more help (March On Stress, 2012) explains TRIM and the support they provide after traumatic experiences that officers face.
 
 
Evaluation 

I have booked leave when I can to spend more time with the family and do activities when possible. Research done by Lagudu (2019) explains how spending time with your family can improve your well-being and build a better bond.
It can be frustrating that sometimes it gets rejected for half terms. I have booked a first family holiday for us all to go on to try and get away from work and focus on family time. Overall, I have learned that communication between both work colleagues and my wife has helped massively, as I do feel I have had a lot go on and could manage it without speaking out. I feel I am slowly learning to manage everything and notice when I need to take a break.
 
ANALYSIS 

Since I have joined, I have noticed that the number of officers on shift has increased significantly, which has put less pressure on response officers; arguably, the older officers are leaving, and other officers are moving departments, which still leaves a heavy workload, which makes it difficult to look after your resilience and well-being. Having a big case load appears throughout the organisation as just being a normal part of the job.
 
Conclusion 
 
I love being a police officer. I have thoroughly enjoyed my time since going on division in January. However, with a lot going on in my personal life, I feel I could have done better, as I was not as focused as I could have been and haven’t looked after my own well-being enough. 
 
 
Action plan 
 
Over the next year, I am going to try and focus on improving situations a little bit at a time. I am going to try to plan, discuss, and be more open and honest about how I am feeling and to notice when I need to take a break. Research conducted by (Sutton, 2021) provides strategies to prevent burnout, which is a common issue within the police. I feel I have started to get a routine in place, it appears to be balancing well at the moment. I need to maintain and improve on little areas, such as attending the gym more often.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER


DESCRIPTION
 
In this essay, I am going to be focusing on a recent domestic assault incident that I attended. I will be reflecting on what I did when attending and how I managed the situation that was presented at the time.
I will be using officers’ discretion as one way of dealing with it and the national decision model as explained by (College of Policing, 2014).
 
 
While on route, I had never had any dealings with the individuals, so I requested further information in relation to both who were involved so I had a better idea of what I was attending and if there were any markers or previous incidents and history with the police. It transpired that they were both known and had an extremely high risk of domestic history.
 
This was helpful as I had that sent to my handset so I could read up prior to arriving at the incident and I could start completing a dynamic risk assessment as explained by (Vickers and Vickers, 2022) the best I could prior to arriving. I noticed that it was a call from earlier in the day and that the victim was a high-risk victim of the suspect who had allegedly strangled her and damaged her vehicle.
As we were attending, I was thinking of all the options I had and powers I could use if required, giving the time frame in which, the suspect would even be at the address.
 The suspect had a lot of warning markers for violence against police, which made me consider officer safety as it was just myself and my colleague. Upon arriving, the victim opened the door, did not engage with us at all, closed the door, and locked it. I noticed that there was a gap in the window, so I attempted to engage with her through the window. As I approached the window, I saw the suspect in the living room, so I began engaging with him. While I was engaging with him, I was trying my best to use the national decision model to try and come up with the best outcome in this situation. (College of Policing, 2013) defines NDM as a tool for officers to use when dealing with incidents to manage them accordingly. At this time, I was thinking I had a power of entry. Government legislation states that under Section 17 1 (E) PACE as explained by (Thomas, 2014) officers can force entry to save life or limb, and given their background, we had grounds as he was still inside the address.
 I started to engage with the suspect through the window, where I could always see him. The window had locks on, so I could not fully open it; it was only through a little gap. At this point section 17 I used my discretion as stated by (College of Policing, 2022) and did not use Section 17 at this point. I attempted to use tactical communication through the window with the male. I explained that we had a call and that we would need to come in and speak to both parties in relation to it.
The male was agitated and was becoming verbally abusive, stating that nothing had happened and that there had been no phone call made. I started to build a repour with the male through the window over a period of approx. 30 to 40 minutes. I had called for assistance to be close by. As stated by (Jack Raymond Greene, 2006) managing conflict is a vital part of policing, and at this stage, I believe that having more officers attend and giving his history with the police would escalate the situation.
 
At one stage in the interaction, he left the room for a few seconds. At this point, I considered using Section 17 for the safety of the victim, who was in another room. The suspect returned, and we continued to talk. I told him I was going to be open and honest with him, and either way he was going to be arrested today on suspicion of the alleged offences, I gave him the options that we had, which were that he could come out of the house, or we could force entry. At this point, I felt I had built a rapport with him and stated that we could work together and get it done with no further incidents. The suspect agreed to come out, I explained to my colleague that as I had built the rapport, if he made the arrest, I could then continue to keep it and sit in the back of the vehicle with him and keep the situation as it was and continue to engage in conversation, which was effective.
 As soon as I had the male detained and arrested in the vehicle, I called for further assistance to attend the address, support the victim, and complete a welfare check on her safety.
 
 
 
FEELINGS
 
At the time of going to the address and reading the history between the suspect and victim, I can remember feeling worried; their history was extremely bad and deemed high-risk MARRAC and seeing his warning markers, I can remember feeling anxious and then trying to remember back to training what to do in this situation. I had not long come out of tutorship and was just beginning my independent patrol status. I can remember that when we arrived and the victim closed the door and locked it, I panicked a bit and had to take a second to think about my next action. As stated by (Cristofaro, 2023) I remember it not feeling right. I have often had people close the door in my face, but this time it just did not sit right with me. Taking those couple of seconds to have a think, allowed me to notice the window was a little open, which allowed me that opportunity. I remained in a calm and professional manner, communicating with the suspect on a level that we both understood. As stated by (Glyn, 2021) this is likely to de-escalate the situation. To counter that, I ensured that my body language was not that of a threating behaviour, which I remembered from training, which can impact the situation as explained by (Martin, 2016). This appeared to be effective, which helped me calm down and not make a decision that could affect the controlled situation.
 
 
ANALYSIS
 
Upon reflecting on the incident, I felt I had done everything correctly. I felt at the time I could have possibly taken a few more moments to stop and think about the next move. I did say a few things that could have escalated or changed the dynamics of the incident. Research shown by (Ed, 2021) shows that saying one word can be misconstrued and change the environment. However, I believe that since I had built the rapport with the suspect based on honesty, which I informed him at the beginning I would be doing, when it came to decision-making using the NDM I believe I made the correct decisions for the safety of the victim and officers at the scene. I had seen the victim, and there was no visible injury, and one of the warning markers for the suspect was for a knife. I felt that if we used Section 17, I would have put the victim in danger if we were not able to gain entry quickly, and knowing I always had eyes on the suspect, I felt this was the correct procedure with back up who were method of entry trained waiting around the corner for if it had escalated.
 
CONCLUSION
 
To conclude, I am going to reflect on the incident and how it went. I think, over all, it went really well, as I had planned it out. I realised that I relied on muscle memory, as explained by a study done at (Oxford University, 2017) explaining what muscle memory is and how our brains store information, and then it kicks in when needed. I rely on this a lot from training; however, it felt as if it was natural, which took me by surprise.
 I had a debrief with my line manager after, and he was pleased with how I managed the incident and how well I used communication. He has used my body-worn video as evidence that I am ready and have the skills to complete the taser course which I was really pleased with. The suspect was complainant, and no use of force was used apart from compliant handcuffing. After I realised that on this particular suspect had never happened, he has a history of assaulting police. This made me reflect and realise how important communication is for police officers. As explained by the College of Policing, (2020) how managing conflict and using the least amount of force is important in the role of a police officer.
 
ACTION PLAN
 
If an incident were to arise again like this, I feel I would reflect on this incident and look for different ways I could manage it. There are never going to be two similar incidents, but I feel I have learned a lot from this one and how effective communication is as a police officer, as stated by ( College of Policing, 2021). I do recognise that I did get a little bit complacent and thought it had it completely under control and forgot at times that the situation could have escalated at any moment. Research conducted by (Dr Hurd, 2017) explains how becoming complacent can leave you exposed to situations you are not prepared for.
 Overall, I believe that I did the best I could; however, there are areas I need to improve on. Research conducted by (Psychology Today, 2022) that I need to continue to work and improve on you co, and I am going to be taking them into account in every call I attend going forward.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will look at two different theories, these will be based on team dynamics and ways to improve team cohesion. I will include inter-personal conflict in a team, the impact that it has on the police force, and the standards that are expected in the role of a constable that need to be adhered to.
 
The first theory is for team dynamics; I will use the Tuckman team model. This theory was created in the 1960s, Research conducted by (Mind Tools Content Team, 2024) found that this theory is built up of five stages: Forming, Storming, Norming, performing, and adjourning.
 
Forming is the first stage. This is when you form a new team; this is the earliest stage and often when people want to make a good impression and not cause any conflict. In the police, team dynamics vary a lot and are often built up from people who are experienced to people who are new in service. New in-service officers are often very nervous and anxious at the time and spend time getting to know their colleagues and building relationships with them. Research conducted by (Markman, 2022) found that most people get anxious because they lack confidence and their ability to do their jobs.
 
The second stage is storming. In this stage, inter-personal conflict occurs. This is due to each other becoming frustrated with each other and their way of working. At this stage, there is often a little push back against boundaries. This often causes conflict within the team; often, people challenge each other and express their opinions. This has led to complaints and investigations by standards following a complaint raised. As police officers, this would occur more when new officers become independent patrol status, often have more confidence in their abilities and knowledge. Instead of working as a team and resolving any issues between themselves, they often work alone without any issues being resolved. As a police officer, working as a team is vital. You need to problem-solve a lot of the time, which includes using each other’s strengths and weaknesses to get the optimum outcome.
 
The third stage is norming. At this stage, the team should be bonded more and overcome any challenges that they have previously had. This should improve the dynamics within the team and allow them to work more effectively as a team, using their strengths and weaknesses. This has proven to increase productivity and result in the best outcome. As a police officer, it is a very important stage. They are often met with very dangerous situations and often depend on the support of their colleagues. This can be from advice to helping you out at a call. It is important that, as a team, everyone has the same trust in each other.
 
The fourth stage is performing. At this stage, the team should be more professional in their work while continuing to improve team development. This will help with team cohesion, achieve the best outcome, and make them feel appreciated. Research conducted by (Rutter, 2021) states that, on average, it takes six months for a team to bond. At this stage, the team should be aware of each other’s strengths and weaknesses. This allows the team to work to meet the expectations and standards expected by the police force.
 
The final stage is adjourning. At this stage, the team that was built becomes separated. This can be for many reasons, especially in the police. For example, if someone got promoted, moved to a different department, or new recruits join the team as a replacement, at this stage, it can be difficult again. Often, people don’t like change. According to research conducted by (Gmehlin, 2019) shows that people all deal with change differently; most get anxious or stressed because they need to start again and begin to build positive relationships with their new colleagues. This can also be difficult due to the fast pace of policing; often, old colleagues tend to get frustrated with new colleagues who are still learning the role.
Conflict is very common amongst teams; it is very important that everyone works as a team to ensure they maintain the standard expected by the force. Everyone is entitled to an opinion, but must ensure that everyone is treated fairly, equally, and most of all, respected. The Tuckman theory shows that the team must grow and have a strong, cohesive bond to manage the challenging situations police face daily.

The second theory I am going to be looking at for team dynamics is the Lencioni model. This model, as explained by (Janse, 2018) is built up of five problems within a team, which is different from the Tuckman theory. The five problems in this theory are trust, conflict, commitment, accountability, and results.
First, I am going to be looking at trust. When working in a team, trust is a big factor in building a strong team. The lack of trust can cause issues within the team; this will prevent people from asking for help or support from their colleagues. This impacts the outcome of any investigation and could prevent officers from getting the right result. In the police, trust amongst colleagues is extremely important. Officers are met with challenging and volatile situations and depend on their colleagues to help at times and keep them safe. When the team has trust, this improves the effectiveness of work. Without trust, it is likely that the team will be overworked, and deadlines will not be met. It is important to work as a team instead of trying to do it all by yourself.
The second point is fear of conflict. The fear of conflict prevents a team from reaching its true potential. A team’s dynamics are built up for different personalities, from big personalities to people who are not as confident challenging other people. Often within the police, officers are scared to share their opinions or ideas due to not wanting to have any conflict with other officers; this then allows good ideas and problem-solving ideas to be missed. A healthy debate within a team has a positive impact and should be viewed as constructive criticism where everyone learns from it and grows from it.
The third point is a lack of commitment. Commitment within the police force is so important. Commitment as an officer is very important as you have a workload that requires constant work to be done, along with regular updates to the victims and attending new calls. Without commitment, this could easily fall behind on work and affect securing a prosecution. Lack of commitment could also affect other colleagues around you, most of all by not meeting the expectations of the force and having a negative impact on the public’s perception of the police.
The fourth point is the avoidance of accountability. Working as a team in the police, you must hold each other accountable. If no one is held accountable for their actions, the team will become dysfunctional. Often, you find that if one person is never held accountable, it will be others who must pick up the work and ensure that it is done. Police officers must make a split-second decision; if colleagues see an officer avoiding this and leaving it to others, the dynamics of the team will be affected. As officers, you must be held accountable for your actions more than in other workplaces, as you have a lot of power in the role of a constable.
The final point is inattention to results. This is when team members put their own goals and ambitions above the team. This does happen within the police; a lot of officers have ambition to get promoted and focus on that rather than participating in a team effort. Everyone has dreams and ambitions; if someone puts their own ambitions before being a team player, this will make the working environment unpleasant.
These models show that ideas and opinions shared amongst the team will help the team grow and reach their full potential. It also shows that an interpersonal conflict can be both positive and negative on a team and improve the dynamics of the team, and help them grow. Both theories show how conflict within a team can be both positive and negative, and for an effective team, it must happen for the team to grow and have trust in each other.
There is a case that showed that an officer could have been stopped by police due to reports and previous investigations against him about his behaviour. According to Fish, (2024) the police failed over a 20-year period to hold David Carrick accountable for his behaviour towards woman. David Carrick was on the elite parliamentary and diplomatic protection; this was the same team that well-known murderer Wayne Couzens was part of. It appears that the team dynamics and behaviour were that of a culture issue that led to a review and changes made immediately.
 
Over the years, the police have worked hard to ensure that they have diversity within their force, this has appeared to have increased over the years, but there is still a lot of room for improvement. According to College of Policing, (2020) having a diverse team helps make better decisions and helps increase productivity and creativity, which helps officer’s police their communities better. This also increases public perception. Having a diverse team has been proven to increase productivity and creativity within the team.
To conclude, it appears that a team will commit a lot more if they have the option to be open with colleagues about their opinions. Working as a team is vital, you learn from experienced officers. officers need to avoid organisational culture and not be afraid to speak out about new ideas.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be discussing how information and intelligence can be used effectively when policing the roads to disturb criminal activity and organised crime gangs. This is a vital tool for police officers as a lot of crime is now committed on the roads, these consist of county lines, child exploitation, drug trafficking, and people being exploited by gangs. However, most importantly, this is vital for high-risk missing people as it is a way that officers could potentially find them by locating their vehicle.
In the early 1990s, according to (Khalfa and Wim Hardyns, 2023) the police changed their way to intelligence-based policing, which was designed to be a way of proactive policing to lower the crime rate and prevent crime from happening before it does.it appears that since Intelligence based policing was introduced, it is an effective way for the police to build a case and bring gangs and criminals to justice.
According to (College of Policing, 2022a), information is described as information that has been obtained and recorded and is being used for policing purpose. This information is then processed into intelligence, depending on a lot of factors, such as whether the information is from a reliable source or relevant for a policing purpose.
Information and intelligence can be obtained from many sources, these sources are built up from the police themselves, police staff, partnering agencies, housing, and members of the public. All the information given must still be processed according to the national intelligence model, as explained by (Orodite Consulting, 2016) to see if it is intelligence and reliable before being used as intelligence and where it should be used correctly. Information and intelligence help the police know of any potential threats or risks. These risks range from low-level policing to serious risk to the public. This allows the police to proactively operate and stop any serious harm from coming to the public. Police can also use it to set up specific operations to target organised crime groups, this can also be done by covert policing for serious threats like terrorism, all stemming from information and intelligence that they receive.
 Police officers and PCSO themselves have the power to obtain information and intelligence. One of these powers for the road is Section 163 of the Road Traffic Act of 1988. This power allows any constable in uniform to stop a moving vehicle on the road and obtain details of the driver. The driver must, by law, provide these details or could face being arrested for the necessity of obtaining a name or address. This power allows officers to check the details and see if there is any intelligence on the car already or if it is linked to criminal activity. If the officers have any suspicions about the vehicle, they can submit intelligence about the vehicle and driver. This is a power used mainly by roads policing officers and produces a lot of information and intelligence.
Police community support officers were introduced in 2012. As part of their role, they play a major part in gathering information and intelligence. Their role was designed to engage with the public and build positive relationships, from this, they gather a lot of information from people about what activity is going on in the area or is potentially going to happen. This information is then shared with officers locally and acted on accordingly. This information is very good to work with and link in with the British Transport Police, they are vital in tackling country lines and child exploitation. A stated case by (Staff, 2021) shows how a young child got on the train, was found with a lot of drugs and money, and while they were missing, often a lot were from children’s care homes or looked after children. This led to them being arrested and taken into custody before it was found that he was being exploited and moving drugs through the trains to another city. The typical age of the young people being exploited is 13 to 17 years old. In 2019, British transport police set up a county lines task force, which has seen more than 2,300 arrests, 1500 drugs seized, and 24 convictions for human trafficking.
 In recent time, there has been a rise in organised crime gangs using rental vehicles to commit crime. This is so they go un-detected by police and often swap the vehicles frequently. According to an article written in The Times (Sheridan, 2016) this has seen an increase in crime by the use of rentals. This allows organised crime gangs to visit areas in new vehicles. It is vital that police have records of all vehicle owners and work closely with DVLA and car hire firms to ensure that all records are kept up to date. However, it has been known for people who are not known to the police to rent cars and insure people for a short period of time in order not to be flagged up on the ANPR system and avoid any contact with the police. In 2018 a trail in roadside fingerprints were trailed by some police forces introduced the mobile roadside fingerprint scanner, which, as explained by (Reynolds, 20180) this has been piloted by police forces and enables officers to take fingerprints and identify the driver or passengers of the vehicle if they have previously committed an offence and have access to over twelve million fingerprints on the database.
 CCTV is a vital tool when policing the roads, it can be used to place vehicles at the scene or for serious road collisions. Police use CCTV for most of their investigations, and it has proven to be one of the most effective tools that they use. Lots of members of the public also have Ring doorbells on their houses, which can also be effective for officers when investigating; these can also be audio recorded. CCTV is also used for intelligence. CCTV has been used to place people at the scene, which is important when it comes to child exploitation or vulnerable people involved in county lines who are coming in and out of the area where they are selling drugs from.
ANPR is another way police gather information and intelligence, as explained by (RAC, 2020) Automatic number plate recognition passed legislation in 2013 as a way for the police and government to have real-time access to the information. ANPR is used all over the country. ANPR cameras are designed to read number plates and the data linked to that vehicle. It is a way of disturbing any organised crime gangs. Police can place markers on the number plate, which will alert them when the number plate of the vehicle drives past the camera. This is again a vital part of an investigation. Currently, there are around 11,000 ANPR cameras in the United Kingdom. Police use the ANPR cameras as a way of disturbing gangs such as county lines. County lines are when people from a different city or county traffic drugs to another smaller town or city for the purpose of selling them. County lines has been linked to child exploitation and modern-day slavery. The College of Policing states (College Of Policing, 2023) ANPR are a vital tool in investigations to monitor offenders movement. Officers can look at specific times, routes, and vehicles that are being used, all from auto number plate recognition. Number plates that are a concern to officers can be flagged on the ANPR system, which means that every time it goes past, it will alert the relevant agency that the vehicle has gone past and provide the date and time. Road’s policing teams also have ANPR cameras installed in their vehicles. This alerts them to any vehicles that drive past by flagging them up to the officers, which allows them to stop the vehicle and carry out further checks. These checks could then lead to more intelligence or arrests, which has prevented a lot of serious crimes from being committed.
Research has shown in one case by (Thompson, 2019) that an operation in 2019, was designed specifically to crackdown on county lines. In this operation alone, more than 700 arrests were made all from operation. These arrests come from information from local forces, and the date collected by ANPR cameras in the area allowed officers to begin to conduct an investigation into drugs being trafficked from different cities. It also safeguarded 389 vulnerable adults and 292 children who were victims of modern-day slavery. This shows the importance of information and intelligence, along with other tools used for roads policing to enable offenders to be brought to justice and victims to be safeguarded. This shows the importance of information and intelligence, along with other tools like ANPR how effective they are when it comes to preventing crime and safeguarding young and vulnerable people.
 
 
 
 
To summaries, it is evident that roads policing is a vital part of policing. It is evident that roads policing has a huge impact on disturbing organised crime gangs and a pro-active team within the police. With all the new technology, roads policing is more advanced than ever before. There has been a decline in the number of officers, according to (Ryan, 2017) there has been a drastic decline in the number of road policing officers since 2010, it is suggested that there has been a 34% decline, and this has affected how roads policing is operating. It is suggested that there needs to be a lot more done to improve this number throughout all the UK police forces.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 I would like to improve my knowledge on case files, this is a very important part of the job, it is something I use daily and a vital part of the role. My knowledge has slowly improved over the year. I am asking my line manager and fellow colleagues for help, and they are extremely helpful, however I am really excited about doing my hub attachment, as I feel that is when my knowledge and understanding will really take place.



I need to continue to improve on my confidence. Since going operational, it has really improved, I feel I can manage the situation better. I am aware that there are areas that I need to improve on and certain legislation that I know but have not yet had to use so I need to refresh myself to enable me to have the best understanding for when I do need to use it. 


 
 
 I need to improve my understanding of each team within the police, there are many different sections that do different roles, I feel I do have a good understanding, but it does need to be improved to I know what I do as a response officer or when to send it to the relevant team for them to take over.
 
 I would like more training on diversity, I work in an area where police confidence is not the highest and it’s a very diverse community and I would like to build trust and engage better with the community. 

 
 
 


I would like to refresh my officer safety course as it has changed since I last done it. I feel it would be beneficial to know any new techniques that are being taught. Officer safety is one of the most important areas as a police officer and to know it correctly is extremely important. 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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Plan – continue to learn and build my confidence on it and ask for help and support when it need. I believe in year three that is when our hub attachment is so in the next 6 to 12 months, I would like to have achieved this.















Plan – I aim to set time aside in the evenings when my kids are in bed and go back over the stuff from training. I am also reading back over the Blackstone’s book I purchased on the topics that I need to refresh myself about. This is again going to be a 6 to 12 months target as with policing, you are constantly learning. New legislation is also introduced that I need to make sure I know to be able to complete my role effectively. 




Plan – I would like to spend a few shifts with different teams on an attachment, I feel this would better my understanding in what their role is and how I can utilise when needed. I am going to try and book some attachments in the next 6 month.






Plan –  I would like to undertake more diversity and inclusion training, this would benefit me and allow me to engage with the community better. To improve it, I have picked up some overtime shifts on foot patrol in the sector I work which has allowed me to walk and talk to the community and get to know them better, we often don’t get to on response. I would like this to be completed in 6 months.

Plan – I have requested to attend the next available officer safety course. They have changed the course since I last attended, and I am due to attend for my refresher in May. Officer safety is important for yourself, and your colleagues. This will be a course to be completed in 6 months.

	SKILLS 
 
 
 I would like to undertake my taser training course, we are short on shift of taser officers, and it would really benefit me and my team, we often get calls where a taser officer needs to attend. I have discussed with line managers, and I have been accepted to be put forward I just need to wait on a course date.
 
 
 
 I would like to attend leadership course. I feel you need to be a strong leader as a police officer, I am thinking long term career within the police. You need to take lead of an incident and ensure that you are confident in your decision making. 







I would like to be able to be more confident in the computer side of the job, there is a lot that goes into a job and different systems you have use and new ones that have been implemented. 




I would like to be blue light trained. On division we are short of blue light drivers, this will benefit the team, along with other sectors as I will be able to help them out when required, and in good time. I am on the list and a course is booked. 


I would like to work on my confidence, it has improved massively, however I do feel I sometimes doubt myself if I made the right decision. I am confident in doing my job but sometimes I need to just go with the decision I have made and learn from any mistakes.  
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Plan - I have submitted an expression on interest. I know there is a big waiting list for taser courses, the places fill up fast. I am checking to see if there is any cancelations or availability on the courses when I am on shift. I am hopeful that this will be in the next 12 months. 






Plan - I do have leadership experience from my old job, however its being able to transfer that to the police and learn how to be a leader as a police officer. I would be extremely keen to attend the course and learn new ways of how to do it and transfer my skills and knowledge over. I know the police offer course; I am going to put my name down when they come out. I am aiming to do this in the next 6 months.

Plan- attend any training giving for the new systems, recently new ways of doing stuff have been implemented and I was off work, I have emailed the trainer asking if I can attend the next session, so I am aware of what I need to do. I am aiming to do this in 3 months, but the sooner the better.

Plan – I am currently on the list for a booked course. I am refreshing my knowledge on the highway code ready for the course. I am excited and nervous about the course. This will be completed within 12 months. 




Plan – I do often take lead when I am on a call, I make the decision and then sometimes I doubt if I am making the right one. I am learning to go with the outcome I have chosen and reflect when it is done to see if there is any learning that I could take from it.  This plan will continue over the next 6 months.


	EXPERIENCE 
 
 
 
 
 
I am really enjoying response policing. I do feel I need to gain more experience in certain calls and built up my confidence and knowledge. I often volunteer to attend calls that I lack most knowledge in, or I ask colleagues how they dealt with that situation. I learn better practically and attending these calls are more beneficial to me.
 
 
 
I believe having a better understanding of a lot more powers police have. I know there are a lot of powers and sometimes they do not get used, especially on response. however, it is vital that I understand them in case an incident occurred I would know what to do. 

 
I have completed a lot of interviews, both with a colleague and by myself. I am confident in completing the interview, but I would like to do more independently to gain more experience and knowledge into more complex cases. 
 
I would like to complete a case from start to conviction. As response officers we are often giving cases that have already been progressed. It would be good for my experience I was able to start it and if required attend court to gain a better understanding.  
 

In general, I am keen and want to complete any training offered to me. I feel that all the training that is available would be beneficial to my role and better me as a police officer. 
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Plan – continue to volunteer to attend the calls when possible. Continue to refresh myself about what needs to be done at the calls, so I am prepared and know what I need to do. Spend time after de-briefing with my line manager or experienced officer and take on board all the feedback. This will be an on-going plan and I will aim to continue to learn.





Plan - I am going to do this be research the new legislation that has come out along with some that I am unfamiliar with. I aim to use Blackstone’s book along with the PNLD. I plan to set time aside every week and spend time learning. This will be on going and I want to be more confident within 12 months. 



Plan I will continue to volunteer to take on a prisoner when I am on shift, I will discuss with my line manager and request that if a more complex case comes in, if they are happy for me to complete to gain more knowledge and confidence.  


Plan – I think this will happen when I attend my hub attachment. They tend to complete the whole case till the result. I will also discuss with my line manager and see if there is a possibility that if I can, take on a case from the beginning. 







Plan – keep an eye out for any training course and check if I can put my name down to attend. I am aware that there is also a lot I can do from home regarding research to help me. I can also do some revision myself at home. This plan will be continuing for the next 12 months. 
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