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BUSINESS PLAN

	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

VP Financial services is a prospective financial consultancy business that will be facilitating several industries in the marketplace. They will be focusing on delivering financial resolutions to firms from a broad variety of areas and different sectors. One owner founded VP Financial services. Additionally, to make application of the owner particular expert abilities and to improve the performing of the business, she will be holding the position of financial advisor and offer services on behalf of VP Financial services to its users. She is extremely ambitious and vigorous in her designated positions. She has a solid educational background and experience that will be valuable to her when operating the business. She will be the executive of the firm and will therefore do the judgments about the company. Similarly, in playing the job of financial consultant at the company, she will trade with different customers and offer services to them immediately. She is highly skilled in finance and thus can certainly offer financial consultancy results to numerous obstacles that impact industries. 
SERVICES
Owing to the superb approach of organising surveys to choose the services of the business, there will be outstanding excellence services that will be offered by the firm. Thus, the company can proudly declare that the services being presented are created on the needs and requirements of the prospective customers.
The common services that the enterprise will present are to evaluate the financial status of consumers and explain it to the customers so that it enhances comprehensible to them. We will inform on the relation advantages of pension arrangements, insurance plans and mortgages that best meet the demands of customer given their individual situations. Display data on the socio-financial environment and explain the consequence of such data for the customers. Making outline reports of outcomes for consumers and the administration.
Additionally, the agreed services from the surveys due to current necessity are:
• Financial Sustainability 
• Financial Audit and Assurance
• Financial Performance Management
• Financial Consultancy
VISION
The concept of VP Financial services is to surpass all the rivals and force onward to victory. The primary objective of the firm is to be established as a foremost name and promote to the socio-commercial expansion of UK market.
MISSION 
The unique aim of VP Financial services is to deliver accurate and helpful financial consulting answers to all the various sorts of challenge that the companies in the market might need to deal with. The mission statement is decided as “To develop a mark of merit to its partners and to be a motivational organization to the latest businesses.”
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	INDUSTRY ANALYSIS

Threat of new entry 

A significant risk of latest competitors does a business less appealing – there are small obstacles to entrance. Consequently, innovative rivals can simply join the manufacturing, battle with current companies, and get market stake. There is a decreased revenue capacity as more entrants are in the business. The impending risk is the possible access into the market by huge non-conventional companies as Google or Amazon. The concept of a dealer or tech huge extending savings, retail coverage, or offering finance services might have looked far-retrieved a little years ago, but shopper feelings have shifted—it is currently extremely likely.

Threat of substitutes

Porter describes that 'substitutes reduce the possible gains by putting a top limit on the cost which companies in the business can successfully cost. The improved the value-performing option presented by exchanges; the additional quickly will consumer’s control. When a recent discovery or maintenance knows a comparable client requirements in various circumstances, manufacturing productivity experiences. For instance, facilities as Dropbox and Google Drive are alternative to loading hardware leads. The risk of an alternative produce or benefit is elevated if it presents a benefit suggestion that is exclusively separate from represent contributions of the trade. VP Financial services can challenge the treat of substitute products / services by being service tailored instead than simply produce positioned and with knowledge the necessity of the consumer than what the consumer is purchasing. Increasing the moving price for the consumers is another way to deal with the challenge.

Bargaining power of customers

Consumers are frequently a challenging deal. They intend to acquire the greatest contributions presented by reimbursing the lowest value as potential. This leave tension on VP Financial services productivity in the extended lead. The lesser and further effective the consumer centre is of VP Financial services the greater the negotiating capacity of the consumers and greater their capacity to pursue growing rebates and deals. VP Financial services can tackle the bargaining power of buyers through creating a huge ground of consumers. This will be useful in two approaches. It will decrease the trading energy of the purchasers along with offer an opening to the company to simplify its transactions and manufacture method. Speedily inventing innovative goods and acknowledging that consumers frequently pursue reductions and gifts on traditional goods so if VP Financial services hold on getting up with innovative results, then it can reduce the negotiating capability of customers.

Bargaining power of suppliers

Every one of the firms in the credit services business acquire their raw information from several providers. Contractors in leading point can reduce the margins VP Financial services can receive in the market. Strong sellers in financial sector utilize their bargaining capacity to obtain greater rates from the companies in credit services area. The whole effect of elevated provider trading force is that it reduces the general productivity of credit services. VP Financial services can attempt bargaining power of the suppliers with creating economical trade group with several providers and with trying with merchandise patterns utilizing various fabrics so that if the rates go up of one raw matter, then business can change it.
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Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them
If the competition amongst the current competitors in a business is extreme, then it will push down rates and reduce the whole productivity of the business. Through constructing a viable diversity and by creating level so that it can participate improved VP Financial services can succeed. Cooperating with rivals to boost the market size instead of just vying for tiny market is another strategy of the company. As consultancy firms are an exceptionally respected selection of industry in the market at huge, it is apparent that there is presently different total of financial consultancy companies in the market. These consultancy businesses can originally be believed to be like VP Financial services as they work in the similar field. Nevertheless, there are numerous important qualities that make VP Financial services stand out from the entrants and make it more advantageous.

	Name of competitor
	Differentiation

	Competitor 1 

Riverside Financial Consultants Ltd

	Riverside Financial Consultants Ltd offer numerous services like retreat preparation, property development, investments, safety, and life insurance, primarily specialising in mortgages. VP Financial services differentiate from them by providing them with a business mainly specialising in the financial consulting and internal audit who will give every client a much better way of operating successfully. 

	Competitor 2
Charter Consultancy Ltd
	Established in Chislehurst in Kent, Charter Consultancy Ltd appreciate the encouraging impact noise, unbiased and unlimited financial advice can get on a one's long-term happiness. They deliver complete and autonomous financial advice to customers in the Chislehurst, Bromley, Orpington, Southeast London, and Northwest Kent regions. The main important difference between VP Financial services and Charter Consultancy Ltd is the range of services provided as Charter Consultancy Ltd is only and mainly concentrating on clients in Kent and VP Financial services will be having clients all around UK.
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	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS

Financial Consultancy - This will be the full general assistance of the firm that is expected to be extremely valuable to various customers. The consumers can effectively obtain new answers and proposals regarding some complicated financial condition that their company could be going through. They can immediately discuss the affiliates around their troubles and thus can obtain important ideas and methods to resolve their troubles. They will get ideas about the events in their firms so that they can be further informed of the condition of their assets.

Financial Audit and Assurance - The company will assist the customers by introducing them with details about the various knowledge about their own companies. The users therefore will be supplied with personal economic indicators of their own firms so that they can realize the running of their company well. As part of the procedure the group will also execute internal audits and offer compliance insurance. It will be the responsibility of the group to consider for any ignored data and to identify any financial challenges that the user's company may be confronting.

Financial Performance Management - The group at VP Financial services will guarantee that the finances of customer company are protected and treated appropriately. They will be carefully examined to identify any abnormality. This will also be a region where cost-reducing and productivity evaluation will be done to decrease expenses and fees. This will assist the group to agree on how to improve the functioning of the financial operations and thus the situation of the industry.

Financial Sustainability - It is vital to guarantee that the finances of the consumer firms are protected and covered. By guaranteeing the protection and appropriate protection of the assets, the investment of the business can be continued. It can then be resolved on how extended the finances of the firm will be capable to end.  Sustainability of the investment and the fiancés of the firms is the most crucial precedence to any emerging industry. Consequently, the group of VP Financial services will strive to safeguard that the customer company can effectively maintain and prosper its businesses.

How would you generate revenue for your business? E.g., How would you prevent loss of revenue?

There are several approaches for little companies to raise income across investment. Small firms can simplify their processes and enhance their base position by using different financial policies. One approach to boost revenue is to increase rates. You can make this slowly over period or at once, but it is important to guarantee that the cost growth does not isolate consumers. If you raise rates too far, clients can go away.
MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Director
	Powerful interaction and analytic abilities, tactical thinking, with a capability to concentrate on the detail, exceptional financial managing competences, investigation, prosperity administration, talent to inspire a group, offering assistance and guidance.
	She has over 10 years’ knowledge in financial services and is the Director of VP Financial services as well as an Independent Financial Adviser, delivering wealth management assistance to the consumers. She has a desire for assisting individuals to accomplish their business objectives, whether that is purchasing their initial home, creating a buy to let selection, or easily experiencing a relaxing retirement.

	Chartered Financial Advisor and Advanced Mortgage Advisor
	Outstanding social and communication abilities, eager, motivated, and ambitious person
	She has seven years of accountancy and business developing knowledge covering personal justice, home, coordination, tourism, marketing, and teaching.

	Financial Consultant
	Customer relationship talents, industry expansion skills, analytical thinking, interactive interaction, detail direction, compassion.
	He has over 5 years of financial experience, involving manufacturing, treasury, support, services.

	Audit and Account Manager
	Solid operating experience of accountancy package, self-motived with diligence, perfect analytic and problem-solving talents, exceptional IT abilities and client service, superb communication abilities, management.

	He is willing to work within a diverse position, providing superior excellence job to a substantial customer selection. A desire for developing reliable user relations and genuinely motivating a group, establishing a model for trainee team, and positively working as part of the managing team.






	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: Brief description of your product
There is a profusion of firms in the market that do not develop profitable owing to inadequate management and administration of finance. Consequently, they involve the assistance of qualified financial professionals to be lessened from this predicament. Forecast the possible long- and short-period opportunity operation of the business and assets and inform customers on proper financing for the customers.

Price: How much would you charge for your product and what is the basis for the price chosen?
We will present various methods to pay, varying on the services needed, and the period affected. 
1.      Fixed fee
Executing a particular package (such as putting up an allowance) for a set fee decided in advance.
2.      Proportion of assets
Controlling investing portfolio over a time, we will charge a fraction of the portfolio’s overall price, instead a fixed fee. In this sense the cost increases as the portfolio expands.
3.      Hourly fee
Effective charging arrangement for little, fast tasks such as transferring funds on your behalf. 

Promotional Mix: What techniques would be used in promoting your product?

First, a financial consultant assists to protect income in several states. For example, we will advise retirement pension plans, savings, mortgages, and safety goods with smaller managerial rates, saving substantial fees around the extended period. We support the saving to be more efficiently, so that the cash is not weathered so far by income tax and inflation. We will increase the prevent of expensive errors, for instance purchasing an incorrect economic merchandise, wasting wealth over an inaccuracy of opinion, or collapsing object to scam.






Place (Distribution strategy): How would your product be distributed?
Even under the intense contest in the market, VP Financial services goal is to make the firm a huge accomplishment. The preliminary phase of the company to accomplish this objective would be of presenting the greatest value and exceptional services from which every kind of company or corporation can be improved. Nevertheless, it is a contest to discover the required services that can improve the various companies in the market. Therefore, to discover the finest services, VP Financial services had the instinctive sense to perform a study concerning the services in the market. The survey had the choices of various services that the company had the capability to offer to the customers. From all the several options that are offered, some of the highly common services are selected to be the services that are to be presented by the firm. The facilities that were chosen by VP Financial services had been the consequence of options created by the market itself.
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	FINANCIALS – logistic & transport

Sources of funds:
Personal savings
Credit cards
Family

Use of funds                                                     

	
	Month 1, £
	Month 2, £
	Month 3, £
	Month 4, £
	Month 5, £
	Month 6, £

	Revenue
	26,640
	27,576
	28,606
	29,738
	30,984
	32,330

	Fixed Costs
Rent
Insurance
Salaries
Telephone and Internet
Total Fixed
	
3,000
1,000
10,000
400

14,400
	
3,000
1,000
10,000
400

14,400
	
3,000
1,000
10,000
400

14,400

	
3,000
1,000
10,000
400

14,400
	
3,000
1,000
10,000
400

14,400
	
3,000
1,000
10,000
400

14,400


	Variable Costs 
Commissions
Advertising and publicity
Credit card fees
Overtime
Total Variable
Total Cost
	
4,000
1,200

1000
1600
7,800
22,200
	
4,400
1,320

1,100
1760
8,580
22,980

	
4,840
1,452

1,210
1,936
9,438
23,838
	
5,324
1,597

1,331
2,130
10,382
24,782
	
5,856
1,757

1,464
2,343
11,420
25,820
	
6,442
1,933

1,610
2,557
12,542
26,942


	Profit 
	4,440
	4,596
	4,768
	4,956
	5,164
	5,388
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