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	1a Using principles of reflection, critically evaluate your policing career focussing specifically on the last twelve (12) months. 

The College of Policing (CoP) introduces reflective practice to new officers as “the ability to reflect on your actions and experiences to improve the way you work” (CoP, 2025a). The CoP promotes the “Reflective Cycle” (Gibbs, 1988) as a foundational system for Police officers “to explore and learn from situations that occur, particularly if the outcome was unexpected or negative” (CoP, 2025a). This six-part cycle from Gibbs is combined with reflective log by the CoP that captures the journey of a particular experience from its inception to later remedial action. In effect it offers a structured debriefing model for any event that requires reflection.
 
In simple terms, the stages of Gibbs’ model covers: What happened? How did you feel? What was good and what was bad? What sense can you make of the situation? What else could you have done? And crucially What can be done better next time?

In my current role on the Economic Crime Team with the Ministry of Defence Police, I often must plan and deliver suspect interviews as part of financial crime cases. These interviews follow a questioning strategy that guides the suspect through the logic behind my hypothesis of their offending. I have developed this strategy based on successful previous interviews and tend to rely on it providing the bulk of the questions I end up using.

The interview plans for such cases require enormous preparation as financial offences usually occur over time with many small transactions. The subsequent interaction with the suspect then has a guide to keep the interview on track, with set topics that seek to satisfy the points to prove for the offences in question. During the interview I am grateful for the highly detailed interview plans I have taken the time to populate, which in turn, I feel, gives me an air of confidence and control over the suspect because my preparation is obvious. Detailed interview planning has a clear correlation to positive interview outcomes, by fostering an early “investigative mindset” (Chin, Milne and Bull, 2024).

Using Gibbs’ model as a guide, I have reflected on the weaker financial interviews I have conducted in the last 12 months and have come to some critical conclusions about my approach to these important events. My interviews often provide valuable insight into financial offences, but sometimes they fail to offer anything other than what I already knew. 

Whist reflecting on the planning stages, I realised that I often use the same basic questioning strategy that is adapted with financial materials for each case. I think this time saving approach introduces the risk of conducting interviews that are too general, rather than a more tailored approach for each suspect. 

I realised I have been operating on the assumption that suspects remember the transactions I am highlighting and will be able to offer explanations for all of them. This assumption comes from the fact I have been reviewing their banking records for months and have become familiar with every detail. I therefore have the tendency to expect the suspect to share my knowledge of these matters as the records belong to them in the first place.

I have also held the assumption that the suspect will be able to manage a detailed interrogation of their finances whilst staying connected to the overall timeline of events. Both assumptions present the risk of missing crucial nuance by the suspect, or opportunities to interrogate other subjects due to the pressure of trying to cover pre-planned topics.

When these interviews fall flat, I have realised that my highly technical communication style, which whilst appearing professional, well prepared and even impressive to other colleagues, can often reduce the level of rapport build with the suspect. I share the opinion of Clarke and Milne (2001) that the efficacy of an investigative interview can be judged on the level of rapport built with the suspect, having seen the effect of this first hand.

As a result of these reflections, I decided I can conduct more fluid and effective interviews that focus on simple communication, less rigid topic structures, and more attention to nuance. In practice, these changes have proven highly effective. By reducing the formality and over adherence to structure, the last financial interview I carried out was longer, calmer and more detailed than any I have conducted in the last 12 months. I intend to develop this area more fully as part of my ongoing Personal Development Plan over the next 12 months.

Copely proposes that an advantage of Gibbs’ model is the requirement for individuals to reflect on the feelings they experienced during the event, which can help officers identify the things that motivated their behaviour at the time (Copley, 2019). I agree with this focus on feelings as a benefit of Gibbs’ model and have come to understand that my desire to be comprehensive and well prepared is simply a desire to control the narrative to avoid failure. Reflection has helped me come to the realisation that risk (of failure) cannot be completely avoided, only managed, and that imposing rigid structure is not always supportive to my efforts. Flexibility appears the key to growing the success of my financial interviews moving forwards.

For Police trainers and officers at higher levels, the CoP promotes David Kolb’s Experiential Learning Cycle as a key learning theory for reflective practice (CoP, 2022). Kolb’s cycle outlines a four-stage learning method that is anchored on an actual concrete experience. This experience is reflected on (“reflective observation”) and lessons are drawn (“abstract conceptualisation”) which can be applied to the next similar experience (“active experimentation”) (Kolb, 1984). 

Consensus on what actually constitutes a concrete experience remains poorly defined (Bergsteiner, Avery and Neumann, 2010) but from the perspective of a police officer, since most of my work is done in the physical world rather than in theory alone, there is an engagement with place in the Kolb model that matches how Police officers are taught to think and behave throughout our training. This grounding in pragmatism, basing actions on concrete experiences, appears to offer a model of reflective practice that police officers should be comfortable with using. 

One of the primary flaws with Kolb’s theory is the widely cited issue of dividing users into learning styles from a choice of four. This oversimplification of how people learn relies on them fitting into set categories that don’t really match the reality of how complex people are (Reynolds, 1998) and that the same person can even fit into different styles on different occasions (Coffield et al., 2004). From experience, I can say that the last twelve months have brought out a wide range of behaviours and decisions during my work, making the reliance on set learning style, as per the Kolb model, slightly too formulaic to be a robust method of reflective practice for me.

Looking back at my career in 2025, the thing I can be robust over is the steady growth in my knowledge, backed by experiential learning, and the skill to apply that knowledge to investigations, backed by concrete experiences. For these reasons, I am pleased with my professional growth, and the challenges I have sought to engage with to become a more rounded Detective.

1b. Discuss the importance of continuous professional development in achieving organisation objectives and the relevance of reflective practice in professional development. 

The CoP defines Continuous Professional Development (CPD) as an ongoing mechanism for maintaining and developing skills, knowledge and competencies (CoP, 2020). The college offers five key principles of CPD for consideration: collectivism, balancing personal and organisational needs, remaining competent, record keeping and improving public service. These principles, which are primarily centred around the idea of public benefit, form the college’s central position on the importance of CPD in achieving personal and organisational goals. 

CPD contributes to achieving organisational objectives not only in terms of officer skills and knowledge, the benefits of which are obvious, but also in terms of strengthening the overall capacity of a police force. Effective CPD then, is a strategic tool of organisational improvement, rather than a training requirement (Williams, 2022). This need for constant improvement is of critical importance within all complex organisations, especially those that have safeguarding and public welfare elements (Simpson et al., 2016) which can clearly be said about Policing.

Although not highlighted by the college in its guidance, the importance of CPD in Policing is not just a UK centred issue. CPD is a central feature in ongoing international reforms aimed at the professionalisation of Police officers in general (Green and Tong, 2019). 

In contrast, Martin proposes that efforts to standardise the professional development of Police officers creates tension with the more traditional, judgement-based Policing. Martin argues that this contest creates a misalignment, a gap so to speak, through which the important flexibility needed for modern Policing is lost. CPD can be effective in developing the formal, policy driven objectives of Policing, but it comes with the risk of undermining the discretion and experience-based judgements of the officers within (Martin, 2022).

In my current role, CPD plays a big part in contributing to the departments’ objectives through regular training and events. Despite the position of the CoP on the value of CPD, I find it difficult to isolate the actual distinct effects of these efforts from the many other variables that affect our departments’ contribution to the objectives of my force in the same period. 

The very real factors of the longevity and consistency of senior management, new changes in policy and departmental finances have immediate impacts on these objectives. The annual CPD plan appears a somewhat arbitrary, and expensive process in comparison with these factors. Poorly implemented, or overly formulaic CPD models that simply promote box ticking can rob professionals of their autonomy and agency (Hargreaves and Fullan, 2012). The main organisational benefits of CPD such as public confidence in the Police, criminal outcomes, and improving Policing culture, also appear difficult to measure for the costs involved in completing it. 

When looked at as a tool for professional development however, that being the personal growth of an officer in their role, the relevance of reflective practice as part of CPD are more obvious. 

The foundational argument that professionals improve by reflecting on their experiences was captured in the principles of Reflection in Action and Reflection on Action (Schon, 1983) which presented the idea that professionals can make sense of a situation in-flight or retrospectively. This early theory has developed into workable tools for practitioners to structure their professional education around reflection itself (Schon, 1987). This approach is evident in the way the modern policing experience is built, from initial officer training where student officers collectively review arrest scenarios, all the way up to decision-making logs for commanders during national security incidents (IPCC, 2006).

After the shooting of Jean Charles de Menezes at Stockwell tube station in 2005, the self-reflective decisions made by Commander Cressida Dick, including the tasking of a loggist to record contemporaneous notes of her decisions, gave the subsequent enquiry a clear view of her professional behaviour at the time. 

As an example of Reflection in Action, especially when you consider that Cressida Dick later became the Commissioner of the Metropolitan Police, this scenario shows the vital relevance of reflective practice in professional development.
Reflective practice as a tool for development and the idea of lifelong learning to maintain competence in a role is well accepted (Jarvis, 2004). This is especially true of the idea that expertise develops over time and with participation (Billett, 2001) and that learning is embedded in regular judgement-based work rather than through simple certification (Eraut, 2007). 

These elements, that focus on the value of personal judgement and experience, feel particularly relevant to the professional development and confidence of police officers. This feels especially true when seen through the ongoing promotion of evidence-based policing (EBP). This approach, the philosophy of blending scientific research and professional judgement, is promoted by the CoP as a way to challenge and inform the most effective ways the police can tackle crime (CoP, 2025b).

Reflective practice, in the form of the continuous refinement of scientific theory and application, is a key part of this theory (CoP, 2025b) which is supported by the formation of academic journals such as the Cambridge Journal of Evidence-Based Policing in 2017. The relevance of reflective practice in professional development, especially in Policing, seems secure.
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Task 2: Investigation Challenges
You must choose a serious and complex investigation in which you played a significant role and reflect upon what happened.
	2a. Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 
Operation ABIOSIS was a Ministry of Defence Police investigation into s.1 Theft, s.4 Fraud by False Representation and Money Laundering offences under s.327 (transfer of criminal property) and s.329 (possession of criminal property). 
These offences were alleged to have been committed by a serving soldier against the British Army at the 2nd Infantry Training Battalion (2ITB) in Catterick. I was appointed as the Officer in the Case (OIC) after the initial intelligence was received by my department. 
2b. Critically evaluate the challenges associated with the investigation and the actions you took to effectively deal with such challenges. 
From the outset it became clear that the allegations were well known to several witnesses, victims and other people connected to the suspect. This included a large group of serving soldiers that had known about the offending for several months. This presented a significant challenge in the early collection of materials. Statements were being changed by witnesses throughout the case as they conferred and changed their positions due to some form of military peer pressure and shifting allegiances. 
During the collection of materials for this case, I analysed the statements and the behaviours of the witnesses giving them. I deduced that an element of hearsay, especially on certain behaviours of the suspect, had seeped into the common parlance of a group of witnesses and was being offered as their recollection of the facts. This was despite several witnesses being absent from the base during the time they were recollecting events from. The challenge had then evolved into needing to manage previous inconsistent statements in accordance with hearsay guidance (CPS, 2021a). 
A case I was able to seek guidance and precedent from was R v Joyce (2005) whereby a suspect was identified by several witnesses, all of whom then became unsure at trial having been pressured by the defendant. Their original statements, although now inconsistent, were upheld by the court as they identified the defendant.
There was no evidence of coercion or pressure from the suspect in this case, but I had to take action to clearly present the changes and reasoning behind these witness statements in my charging file. I achieved this in the form of an officer’s statement that captured the timelines, overlaps, contradictions and changes in the content of witness statements, in order for the CPS to see events clearly. This allowed me to rely on these statements, which were mostly covering the identification of the suspect, in my charging file.
Another challenge of this case was an early assumption of guilt that I felt strongly from the outset, a type of excitement for prosecution. This premature assumption was based on strong early evidence of the theft and fraud allegations against the suspect. The challenge here was to avoid my assumptions creating confirmation bias by focusing on incriminating evidence and missing opportunities to collect conflicting or exonerating evidence. I intend to build tools to avoid early assumptions and focus on impartiality as part of my future Personal Development Plan.
Elaad proposes this behaviour in Police investigators is a kind of “tunnel vision” giving investigators the tendency to selectively filter evidence to “build a case for conviction”, not for balance (Elaad, 2022). It struck me at this point that the actual determination of evidential value, not its’ admissibility which is well enshrined, but the initial decision on the relevancy of a piece of evidence is first done by me, the investigator
Maegherman (2023) proposes this fact as a major pathway for bias to enter a criminal investigation, with grave legal consequences. Maegherman supports the tunnel vision metaphor presented by Elaad and others, but continues with the suggestion that only mixed results have ever been achieved in terms of fighting observation bias in investigations. Maegherman goes on to express the problem that being aware of a bias does not then prevent it from influencing you anyway. It’s akin to declaring a dislike for sprouts and hoping that the declaration will go some way towards then being able to enjoy them.
The fact that an important element of a potential conviction is reliant on my judgement and reasoning gave me cause to create a safeguarding tool to ensure that I was assessing all evidence with equal value. I acted early by updating my Investigation Management Document with a section on fairness and impartiality, as a reminder that I was not going to attribute importance only to information that supported my hypothesis. I also instigated a periodic review at set intervals to ensure this impartiality was being maintained with relevant lines of enquiry and to look again at items I may have dismissed as not relevant in this period. 
Another key challenge of this investigation was the sensitive nature of the area of defence involved in the allegations. There were strict controls in place in terms of document sharing, physical access to scenes, access to personnel and even the sharing of names and contact details of persons involved. The UK Defence departments in the case were deeply reluctant to pursue charges and public court, despite being the reporters of the crime. 
I deduced at time that my investigation was happening against the backdrop of recent high-profile convictions of serving soldiers. These cases in the press had created embarrassment across the UK Armed Forces and it appeared that my case following suit was causing reluctance and hesitation from senior leaders. The College of Policing provides guidance through Authorised Professional Practice for dealing with victims and witnesses, but this guidance is framed around how investigators should use dignity and respect, rather than on how to overcome political barriers. 
The Bennet School of Public Policy at the University of Cambridge (2018) offer some reasons why this reluctancy to engage with me might have been happening:
· Senior Ministers rely on their Defence liaisons to provide details of potential risks and political relevancy. They don’t rely on external parties, like Police investigators, which may help loosen the grip of important materials I needed.

· Government bodies often make decisions with a view to making a rapid response, rather than a slower more considered one. Meaning the materials needed for my investigation had already been restricted before the full picture was known.
In order to resolve these barriers to collecting materials and accessing other people who could assist me, I needed to understand the tensions between the competing perspectives of Defence and the Police. I decided to approach senior leaders directly to ensure they understood the importance of the case, and the risks of failing to engage with it fully. Over a two-week period, I met with five senior managers in the British Army to obtain their engagement in areas where I needed most support. The outcome of this direct engagement, although time consuming and tiring for me personally, was that the earlier controls on information and people were lifted. 
2c. Critically reflect on your thinking, analysis, evaluation of any assumptions or generalisations that had an impact on how you dealt with the investigation and/or how you communicated your conclusions to others (e.g. senior officers, specialist and non-specialist investigators/departments etc.). 
Reflecting on my thinking during the investigation, I have gained insight to an important flaw that I believe can be remedied. From the outset of the case, I tried to operate in a clear, logical way when engaging with materials, assets and people. This manifested in my thinking being tethered to a chronological timeline of events, in order to maintain understanding as evidence was gathered. My new insight in this area is that a more agile way of interpreting evidence is needed moving forward. By being overly rigid to a timeline, I feel smaller pieces of evidence were not given enough value, and that I was trying to connect proceeding events with past events as if one had caused the other.
Klein (2009) warns against the dangers of “Linear Reasoning” in investigations and the need to avoid rigid frameworks when searching for evidence. Reflecting on my approach to this case, I believe my thinking was affected by a number of traps introduced by Klein as “Streetlight Thinking”, where investigators seek evidence in areas of comfort rather than the messy reality of where it often is. I am able to see the risks here, my desire to be neat and structured comes from formal training and character, however, to develop more as an investigator I need to embrace uncertainty and ambiguity as normal parts of evidential collection. 
Reflecting on my approach to analysing the evidence and materials gathered for this case, one main area of development has become clear. The tendency to interpret a piece of ambiguous information as relevant evidence, and forming a narrative around it that was not supported by fact. I found myself analysing a simple bank transaction or vehicle movement and trying to force that information into the theme of offending, rather than seeing it for a standalone occurrence.  
I believe this was due to me searching for patterns of offending behaviour to support my hypothesis. The problem with this way of analysing data, is that it creates further enquiries that are less relevant and time consuming, and it changes hypotheses without concrete reasoning. This exact issue is well developed by Dror (2025) with the concept of the “Bias Snowball” that accumulates throughout an investigation. 
This idea that early assumptions in a case can shape later interpretations of evidence can be seen in the early stages of my investigation. Being keen to flesh-out my hypothesis and develop robust evidence, I reflect that I failed to apply enough proportionality to keep these assumptions in check. Perhaps the need to obtain certainty or build confidence was driving this style of analysis, which Dror suggests, however on reflection I believe it was mostly driven by lack of experience and the vast amount of material evidence on offer. 
Dror discuss the “Role of Cognitive Load” when in possession of large amounts of data, suggesting it encourages the over-interpretation of evidence that is otherwise vague or weak (Dror et al., 2005). I agree with this point having reflected on my approach to analysing the evidence in this case, and I have gained new insight into the importance of not over-stating the context of information obtained throughout an investigation.
Throughout the case I produced a series of briefing notes at key points to keep the investigation supervisor, and other specialist support up to date with progress and milestones. Reflecting on these briefing notes has given me an important new insight into an assumption of guilt that was evident in the theme of these documents.
Owing to the strength of early financial evidence, and damning witness statements that supported my hypothesis, my updates to senior managers were written through the lens of guilt, rather than impartiality. Although not immediately obvious in the notes, the choice of words used throughout the series of updates clearly suggest the person identified by the witnesses had carried out the offences. This presumption of guilt then created a kind of accepted narrative within the investigation team, that the person was firstly our suspect, and secondly that he was guilty. This changed the direction of my lines of enquiry from a wide impartial process to a more targeted focus on obtaining evidence to support that narrative. These changes of direction caused instances of having to go back and start again in several areas that had been overlooked since I already believed the offender was the person that had been identified. The new narrative had given me an exciting shortcut, at the detriment of other opportunities to find out for myself.
Canter (2010) warns of imposing such narratives onto evidence in criminal investigations and highlights the danger of misreading suspect behaviour to fit into it. I feel my use of early narratives in this way stems from trying to make sense of the actions of a suspect. On reflection, I believe that overly committing to an initial hypothesis, despite providing early direction for a case, can skew the direction away from what I am trying to achieve. 
I have gained new insight in this area of early narratives and presumptions of guilt. They are easy to fall into, especially when faced with strong early evidence of offending. However comforting, I will endeavour to avoid falling into them in future by remembering this case and the potential risks I created by losing that impartial touch that is so essential to good police work.
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Task 3: Investigation Techniques
You must choose a serious and complex criminal investigation in which you played a significant role in providing a response. 
	
3a. Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues.  
Operation ABIOSIS was a Ministry of Defence Police investigation into s.1 Theft, s.4 Fraud by False Representation and Money Laundering offences under s.327 (transfer of criminal property) and s.329 (possession of criminal property). 
These offences were alleged to have been committed by a serving soldier against the British Army at the 2nd Infantry Training Battalion (2ITB) in Catterick. I was appointed as the Officer in the Case (OIC) after the initial intelligence was received by my department. 

3b. Outline the established techniques used to progress the investigation. 
The case followed a well-established methodology to progress the investigation, in line with the directives outlined in the Criminal Procedure and Investigations Act (CPIA) 1996. Based on the initial assessment hypothesis, I developed four primary strategies for this case: communications, passive data, financial, and intelligence.
The techniques required for the communications strategy were:
· Recording a supervisory review schedule for the case and opening a new Investigation Management Document.
· Creation of a victim engagement strategy in line with the current Victims Codes of Practice for England and Wales.
The techniques required for the passive data strategy were:
· The use of personal data disclosure requests, under Schedule 2 of the Data Protection Act 2018, to obtain information from relevant organisations.
· The viewing and seizure of relevant CCTV footage, obtained via a DAMS Community invitation link, or in person if necessary.
The techniques required for the financial strategy were: 
· The use of credit referencing systems, via a secure portal, to obtain early financial information on the suspects.
· Accessing the Suspicious Activity Report (SAR) financial portal, to check for existing fraud reporting for the suspects.
· Pre-order enquiries with banks and building societies, based on this information, to obtain intelligence on recent financial behaviours.
· The submission of Production Orders to banks under the Proceeds of Crime Act 2002, to obtain full banking records for suspects if necessary. 
The techniques required for the intelligence strategy were:
· Suspect profile development via the Covert Authorities Bureau (CAB) using the Police National Computer (PNC) and the Police National Database (PND).
· The submission of Communications Data Applications, under the Investigatory Powers Act 2006, to obtain telephony records from suspects.
· The collection of Automatic Number Plate Recognition (ANPR) intelligence for suspect vehicles.

3c. Critically explore the use of each investigative technique that you applied to the investigation and demonstrate your understanding of their use.
The first techniques I used within the case were clerical skills, focused on posterity. I populated a new Investigation Management Document (IMD) as the central repository for enquiries and decision-making records for this case. The 2025 National Police Chief’s Council (NPCC) guidance on the completion of IMDs states that they are only mandatory ahead of early or charging advice from the CPS. I opted to start an IMD at the beginning of the case as I found it beneficial to record my thoughts and actions in real time, rather than attempt to recollect them later. 
As a technique, early engagement with an IMD improves investigative quality, by capturing rationales and decisions, and it helps me build confidence in my case (CPS, 2021b). A potential downside to this technique is the risk of over-loading the IMD with too many entries that are not relevant, or do not need to be recorded, to try to enhance the document.
I produced a victim schedule outlining the relevant details of each victim and agreed an update schedule in line with the current Victims Codes of Practice (VCOP). As a technique, I believe that there are only positives with early engagement with VCOP. Producing a sound victim strategy outlines the expectations and contact preferences from day one. This expectation management gives victims a clear sense of what is happening, and when they will hear from you, as the reviews were set to every 28 days as per the VCOP guidance. This technique also simplifies the clerical administration for me, as I know exactly when I need to update the victims as the case progresses. It also ensured that no victim was left in the dark as the investigation developed over many months.
My use of disclosure requests under the Data Protection Act 2018 (DPA) is an effective technique to obtain a wide range of relevant information that may be evidentially important. I use a reliable template to compose the request to the third party e.g. an employer or online platform, who are then legally protected when providing the information to me. 
The main strength of this technique is productivity. An investigator can send multiple requests to the relevant data protection teams and quickly obtain important evidence from them. Some companies, however, do not understand the requests, do not believe they are genuine, or do not respond in time to be useful. I find a blended approach to this technique, mixing telephone contact with the written requests gives the best results in obtaining quality and timely materials.
CCTV collection presents me with a choice of approaches, and a choice of legislation, within an investigation. In this case, only two specific pieces of CCTV evidence were sought: footage showing a car purchase in a showroom, and footage from a high street bank branch showing a cash deposit. The first was obtained by sending a DAMS system email link directly to the dealership to upload the time-period of footage I needed. The bank branch required viewing in person and downloading onto a physical disk. Both techniques were effective, but the remote request to the dealership was far faster and simpler, especially for a case with large distances involved.
For the financial strategy, using credit referencing and SAR reporting systems are vital techniques for me to obtain accurate financial behaviours. Materials obtained in this way can significantly progress investigations, especially in fraud and money laundering cases. Carrying out pre-order enquiries, where trained Financial Intelligence Officers (FIOs) speak directly to banks, can produce near real-time banking intelligence to support the case. These techniques are fast and highly productive, allowing me to introduce volumes of new information into the case. 
A risk with these techniques is that extra attention must be given to fully understanding what I now have as evidence, and what is intelligence only. Information obtained over the telephone with a bank is strictly held as intelligence only. Elements of it cannot creep into disclosable evidence, even if seemingly important. The evidence must be gathered another way, such as by a production order via the court, to be sound.
Another risk of these techniques is that poor interpretation of the results, perhaps by a newly qualified FIO or trainee detective, can introduce observation bias or false results. Because bank transactions lack context, other than occasional customer references, investigators often interpret them as part of a narrative, they are seen as suspicious rather than mundane (Lidén, 2023). Even after a full Production Order has been fruitful, the bank statements provide scant context, meaning specific parameters need to be set to keep the analysis of these materials focused. 
The techniques carried out by the Covert Authorities Bureau (CAB) are useful at both ends of an investigation. PNC and PND checks provide useful address and offending details for the early stages of suspect profile development. These checks are standardised and necessary techniques for progressing the investigation into a deeper level of understanding. At the other side of the CAB technique spectrum is the ability to provide communications data from suspect mobile handsets and ANPR results showing suspect vehicle movements. 
I used communications data applications to obtain strong evidence of offending for suspects in this case. The detailed application requires a case to be well developed and supported by strong rationales and lawful necessity, given the intrusion to privacy I am asking for. 
The regulations around obtaining this information are strict and are constantly monitored by the Investigatory Powers Commissioner's Office (IPCO). If my application is not well developed, I run the risk of being rejected, which could compromise future applications in this case. As a technique it has immense value for complex investigations, but I must take extreme care to use it correctly and lawfully.
3d. Critically evaluate how you applied specific legislation and/or powers to the investigation. 
Throughout the investigation I had choices to make regarding the relevant use of legislation for each line enquiry and functional task. These choices were based on an assessment in two parts; which piece of legislation would have the necessary elements to satisfy my task, and was that choice the most proportionate to achieve it. 
The majority of the legislation and powers I applied in this investigation were closely related to the task at hand e.g. the Data Protection Act for data disclosure, and the Investigatory Powers Act (IPA) 2016 to obtain communications data. It is tempting to opt for the act or power with the broadest definitions or legislation you are already comfortable using. I applied legislation throughout the case that satisfied my informal test, however in one area the resulting choice of legislation was inadequate.
That area was the application of search and seizure legislation before the enforcement phase of the case. In 2018, the Law Commission launched a consultation for reforming the complex practice of obtaining search warrants in England and Wales (Law Commission, 2020). They identified 138 different pieces of legislation where search warrants could be granted, and went on to highlight the importance of proportionality. When applying relevant search and seizure legislation to this case, I was aware of the importance of using the most effective piece of legislation, in the most proportionate way.
For much of the investigation, the evidence gathered had pointed towards electronic financial crime being the primary offence. The suspects had transferred regular criminal funds to each other, and financial records showed the dissipation of these funds into luxury goods. When assessing the right piece of legislation to use when applying for search warrants in this case, a section 352 Proceeds of Crime Act (POCA) 2002 warrant appeared to be the best choice. A section 352 POCA warrant is designed to identify and recover proceeds of crime. In this case I suspected the home addresses of suspects would contain these proceeds in the form of luxury goods. In this way, the section 352 warrant was a proportionate and correct choice.
As the relevant lines of enquiries grew and evolved, my understanding of the alleged criminal behaviour began to change. New evidence was obtained that showed multiple offences of theft and fraud may have been committed. This new evidence suggested that the suspects were also likely to be in possession of stolen goods as well as criminal property, and documents used in the commission of fraud. Given these new elements, the section 352 POCA warrants were no longer the most effective tool for search and seizure in this case.
Having decided this, I opted to use a Section 8 search warrant under the Police and Criminal Evidence Act (PACE) 1984. A section 8 PACE warrant would broaden the scope of seizure to include relevant evidence and materials with substantial value to the case. Despite creating the uncomfortable admission of needing to adjust the approach, and making additional work, I felt confident that the change was in the best interests of the case.
Reflecting on this transition from one part of the law to another, the question of tempo needs to be asked. I applied the Proceeds of Crime Act to the case based on the evidence I had, having completed most of the enquiries I had planned in a timely fashion. I was keen to maintain the tempo in this case but hadn’t fully explored in detail the large amounts of financial materials already gathered. In some investigations, the materials obtained are too vast or too detailed to be completely analysed before other actions take priority. 
Had I not reassessed the application of the Proceeds of Crime Act, less specific legislation or powers designed for reactive policing e.g. Section 18(1) of PACE, would have to be relied on during enforcement. I intend to engage with the Financial Investigators on my team earlier when planning my cases and will record this stage on my Personal Development Plan moving forward.
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Task 4: Investigation Methodology & Theory
	
4a. Research and critically analyse current theories and methodologies relevant to your own specified area of investigation (e.g., use of specialist interviewing techniques, crime scene management, NDM, intelligence etc.). 
In my role on the Economic Crime Team, I am primarily engaged with fraud investigations. Although the offences span acquisitive, financial, cyber and organised crime, most cases have their foundation in fraud. The early theories of why people commit fraud are dominated by The Fraud Triangle, developed by Donald Cressey (1953) as part of his research to explain the conditions needed for ordinary people to commit fraud. The model proposes three factors that must be present for fraud to happen: Pressure, Opportunity and Rationalisation.
Although originally written for occupational fraud in the early 1950’s, the strength of the theory meant it has continued to influence fraud prevention strategy, especially for organisations (Button, 2012) and provides a foundation for understanding fraud committed by individuals. As a theory it is broadly applicable to the circumstances of individual fraud, however, the modern fraud landscape has superseded its usefulness in preventing fraud (Levi and Smith, 2021). 
The Fraud Hexagon by Vousinas (2019) goes further as a theory to explain why people commit fraud. It borrows from The Fraud Triangle, but adds three new elements: Capability, Ego or Arrogance, and Collusion. For my role in financial crime, The Fraud Hexagon provides a more modern theoretical basis that I can use to understand the mechanism of a particular, complex fraud. 
Modern banking technology, Artificial Intelligence (AI) tools and automation have led to an investigative environment where capability has become a significant predictor of fraud (Satria, Chartady and Nurililah, 2024). I see capability as an important indicator when pursuing suspects of financial crime, especially in AI-enabled frauds. In attempting to disrupt modern fraud, investigators tend to focus capability first, in order to defeat it, rather than on the emotive drivers such as ego or arrogance. This is primarily because my training points me towards objective, evidence driven enquiry. I am tasked with establishing the mechanism of the fraud, and linking that mechanism to the suspect, hence a focus on opportunity and capability.
That being said, these subjective areas do have value in The Fraud Hexagon when applied to modern fraud, because failing to understand why a fraud has been committed leaves the victim vulnerable to further fraud (Vousinas, 2019). The element of Collusion helps to explain why modern fraud often defeats strong internal controls, especially in financial crime. The theory states that collusion between multiple actors can become embedded in organisational culture and even systems, allowing fraud to become an accepted reality by the group (Vousinas, 2019). I feel that collusion could instead be considered a mechanism of fraud e.g. the functional act of working together to defraud an organisation, rather than as a theoretical cause.
Even as a popular modern theory, The Fraud Hexagon suffers from a conceptual or definition overlap in some of its categories. Capability and opportunity are hard to distinguish apart, and ego itself can be the rationalisation for a crime (Roffia and Poffo, 2025). The model has been tested in studies with some results in predicting fraud, albeit with a narrow focus on financial statement fraud, and with some elements showing only partial relevance (Satria, Chartady and Nurililah, 2024). Despite these watery results when put to the test, the theory is still useful in my fraud investigations for seeking to capture both technical and behavioural drivers of fraud.
A central methodology of fraud investigations in UK Policing, especially complex ones, is the Fraud Investigation Model (FIM) (Albrecht et al., 2012). The model provides investigators with a logical structure to approach fraud cases, with options for early disruption and clear categories to frame the investigation. The FIM asks investigators to consider what parameters need to be set from the outset, what is the envelope of the case, what is achievable. The FIM empowers fraud investigators to consider the best early course of action to safeguard vulnerable people, and preserve important evidence.
Recognised in the College of Policing (CoP) Authorised Professional Practice (APP) since 2014, the FIM has been a success for a range of reasons. As a method, the FIM offers three evidential areas to focus on: Materials, Assets and People. This approach encourages consistent, evidentially sound enquiries and reduces ad-hoc, wasteful investigative work (Albrecht et al., 2012).
A focus on disruption in the FIM makes it more likely that the mechanism of fraud e.g. a fake investment website, is taken down and operational learning can take place. In this way, the FIM operates in a constant loop, supporting wider national efforts against complex fraud by removing these mechanisms, rather than just prosecuting the operators. 
Another key strength of the FIM is its acceptance by Law Enforcement Agencies (LEAs) and academic centres across the world. The FIM is designed to signpost investigative thinking and processes, not specific UK laws. This means the FIM can be used in any jurisdiction where objective, evidence-based investigations are taught. The hidden benefit of this global acceptance is that as a method, I can rely on it being understood by the wider LEA community in the UK and abroad. This saves time and effort, reduces workloads, and helps to avoid duplication when working with partners (OECD, 2017).
A standout limitation of the FIM as a method in my investigations, is the setting of early parameters and a proposed endgame. Despite developing the model, Albrecht cautions that defining the fraud too narrowly to begin with risks missing other suspects and evidence later on (Albrecht et al., 2012). These early assumptions about the fraud can narrow the effective scope (Wells, 2017) and block later refinements in the case to the detriment of the outcome (Bologna and Lindquist, 1995). 
A further weakness of the FIM method, as all frauds have a financial element, is the requirement to analyse large data sets, evaluate complex evidence and propose areas for further investigation. This approach requires skilled officers or analysts to be evidentially valuable. Sometimes these resources are not available, which can affect the case development and create blind spots in material quality (Skidmore et al., 2018). I intend to take this element in particular, attention to analytical quality, as an area to improve moving forward by including it on my Personal Development Plan. 
For my work, the FIM is a solid methodology to investigate crimes, albeit a tool detached from the behavioural, emotive drivers behind them.
4b. Evaluate the importance of applying skills, knowledge and experience to reach appropriate investigative outcomes. 
The application of skilled investigative work, framed by knowledge and experience, is a crucial element in supporting positive outcomes in criminal cases. The theories and methodologies explored by investigators primarily provide guidance and procedures to support the case, and to protect it from breaching codes of practice. The professional competence of the officers in the case ultimately determines the quality of the results and the likelihood of successful outcomes (Albrecht et al, 2012). This would suggest that skills themselves are vital for investigative success.
In the second quarter of 2025, the most up to date period where records have been compiled, most criminal cases that were not accepted by the Crown Prosecution Service (CPS), or were discontinued, did so before the case reached trial. The primary reason for these failures was the incorrect handling of evidence by the Police (CPS, 2026). This means that procedural mistakes by Police officers are a major failing in the criminal justice system. This only highlights the importance of skill in police investigations. Skilled investigators are more able to navigate technical procedures and avoid the clerical pitfalls that are so often the cause of barriers to securing charges (Wells, 2017). 
However, in evaluating the actual value of applying skills to fraud investigations, it can be argued that they are not a standalone solution for the tasks at hand. Modern fraud cases are complex and are nuanced with fine details, especially in financial crime. The over reliance on general skills sets, the uncurious completion of forms and face-value approach to documents, can hinder modern fraud investigations (Skidmore et al, 2018). These basic clerical skills, without the advantage of knowledge and experience, appear to be insufficient in protecting the case from the procedural mistakes cited by the CPS.
Underneath the skills applied in an investigation, is the knowledge retained from professional and informal learning. These foundational areas of knowledge begin with legislation and powers relevant to the case. The application of this basic knowledge in the early stages of a case improves the efficiency of obtaining evidence. By prioritising where to look, according to this knowledge, investigators reduce wasted effort and are more relevant in their enquiries.  
As knowledge develops into specialised knowledge, a deeper understanding of the more potent Police tools can be obtained. Familiarity with other law enforcement portals e.g. National Borders Targeting Service (NBTC), and more advanced legislation e.g. Investigatory Powers Act (IPA) 2016, offers investigators deeper access to the information they need to understand. 
Knowledge is not just about procedures and laws known to the investigator, it also includes what has been learned throughout the case. What new insight has been gained from each piece of material obtained? This too is knowledge, and Tilley argues that quality investigations rely on this cumulative collection of knowledge, not just individual skill. Tilley expresses the idea that the application of accumulated knowledge avoids reliance on individual intuition and presents a better picture of an investigation from multiple areas (Tilley, 1996).
Conversely, excessive reliance on knowledge can have a detrimental effect on investigative outcomes too. Nickerson warns that despite being important in achieving positive outcomes, accumulated knowledge can introduce confirmation bias. If investigators interpret circumstances through an expected pattern, based on what they know already rather than objective assessment of each piece of information, this bias can creep in (Nickerson, 1998).
In evaluating its efficacy, it could be argued that applying knowledge has a positive effect on the quality of investigations, however over-reliance on knowledge alone carries equal risks.  Whilst theoretical knowledge is important, the application of experience presents perhaps the most vital element of investigative success. Vital because lessons learned from prior cases provide unique insight, and successful because this insight improves virtually all skills needed for the case (Klein, 1998).
Tilley (1996) argues that truly effective investigators learn what works, and in what circumstances, through experience. Experience therefore contributes to more efficient and productive Police work, having a direct impact on reaching appropriate case outcomes. Experienced investigators are more likely to notice smaller details and relevant patterns in evidence, as well as sense the organisational red flags often found in complex frauds (Wells, 2017).
Despite it’s obvious importance, the application of experience carries inherent risks too. Over confidence and reliance on past cases can lead to distorted judgement in highly experienced investigators. By carrying the many patterns and mechanisms by which past suspects have committed crime, they are vulnerable to seeing what they expect to see (Bologna and Lindquist, 1995) rather than starting afresh. 
Kahneman (2011) warns that otherwise highly successful and experienced Police investigators can over-estimate the accuracy of their judgements, having seen so many of their previous decisions be successful. They become vulnerable to premature selection of suspects and to creating early beliefs that can narrow the scope of the case. 
Experience then, has been presented as the fertile soil for skills and knowledge to grow. This is not a new idea, David Kolb was expressing that skills and knowledge develop through experience when first explaining The Experiential Learning Cycle (Kolb, 1984). In evaluating the application of experience, it could be argued that the criminal justice system of England and Wales is heavily reliant on it to produce successful outcomes. 
If the CPS reporting on early case failure in 2025 is a light to shine on the issue, it would appear experience may be the not-so-easy solution to reaching better outcomes. 
1940 words.







Task 5: Personal Development Plan (PDP)

As part of your reflective process, please use this table to identify the next steps for your personal/professional development. Aim to identify a maximum of four (4) areas of development that are personal to you and your investigative practice for the next 12-18months. 
Consider using ‘SMART’ as part of your answer. 
NOTE: This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	Area of Development
	How it will be achieved 
	Who can provide support?
	Timeline

	1) Develop a more fluid and agile interview style for financial cases.
My desire to be thorough and to control the interview narrative can work against me and detract from learning more from the suspect.
Development in this area will result in more productive and detailed interviews to support financial investigations.


	Shadowing qualified Financial Investigators during the planning and delivery of their suspect interviews for fraud cases.
Seek the feedback of these Fis during the planning and delivery of my own interviews.
Engage with my Financial Intelligence Officer CPD opportunities through the City of London Police.
Prepare interviews in a non-sequential way, creating a more agile response to topic changes.
	City of London Police Financial Investigation Support System (FISS). 
Ministry of Defence Police Economic Crime Team Financial Investigators.
Senior Detective Constables and Supervisors in my team.
Personal responsibility to engage with a new approach to interview planning.
	12 months
I believe that 2026 will offer me a great deal of exposure to new financial crimes as well as continued CPD across the Financial Intelligence inputs from my department.

	2) Build tools to avoid early assumptions and focus on impartiality when obtaining evidence.
Strong evidence against suspects has the effect of creating potential bias in my material collection, and a narrowing of impartiality.
Improvements in this area will reduce the risk bias and help me develop a broader more impartial approach to evidence.


	The creation of a materials and evidence spreadsheet that can be populated as items are obtained. 
The document will highlight the need for matching exonerating evidence for each piece of evidence obtained, as not to disregard potential evidence of innocence as the case progresses.
The use of this document from the start of each case will ensure the question is asked: what else may be obtained that explains this suspect behaviour?
	Detective Sergeant Line Manager.
Senior Detective Constables experienced in disclosure and CPIA.
College of Policing Approved Professional Practice.
	3 months
I believe the first quarter of this year is sufficient to produce such a document and for members of my team to give me their feedback on its structure and usage.

	3) Engage with the Financial Investigators on my team earlier when planning my cases.
The most appropriate legislation and police powers can evolve during a case. By liaising with the accredited Fis on my team earlier, I can receive immediate advice that will make my investigations more productive.
Development in this area will enhance enforcement productivity and overall proportionality in financial crimes.

	The addition of a “rationale check” with an accredited Financial Investigator as part of the early case template used to progress my investigations.
The addition of a second check with an FI at the pre-enforcement, and pre-charging advice stages of my financial investigations.
Engage with 2026 Financial Intelligence Officer (FIO) CPD opportunities through the City of London Police and the Ministry of Defence Police.

	Ministry of Defence Police Accredited Financial Investigators.
City of London Police Financial Crime Tutors through the Financial Investigation Support System.

	3 months
I believe three months is sufficient time to plan the new financial rationale checks and to schedule them for current and future cases allocated to me.
I also plan to encourage other officers in my team to reflect if they could benefit from the same system.

	4) Attention to analytical quality when managing large data sets in financial investigations.
Fraud investigations often collect large amounts of banking and financial records. The staffing constraints in my team sometimes mean these records are only looked at in order to confirm what I already know, e.g. to find a transaction I have been told about. A deeper approach to materials obtained is vital to reduce lost evidence and understand suspect behaviours more clearly.

	Engagement with the Ministry of Defence Police Forensic Accountant as a new stage in the template used to progress my investigations.
Engagement with Line Management to highlight the analytical needs of a case, ahead of time, to support the allocation of better resources. Thereby reducing the occasions where large datasets need to be reviewed quickly by only a few officers.
	Ministry of Defence Police Forensic Accountant
Ministry of Defence Police Economic Crime Team Line Management
Allocated Senior Investigating Officers for my cases.
	18 months.
I believe the next 18 months is a suitable window of time to instigate these changes at the beginning of each new case. Fraud investigations can take several months to develop, and 18 months should account for several new cases. 
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Use of Generative AI in Assessment
(Lecturer to indicate Yes or Not against each element)
 
	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials.
	Yes ☒
 
No  ☐

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☒
 
No  ☐

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.
	Yes ☒
 
No  ☐

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐
 
No  X

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☒
 
No  ☐

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☒
 
No  ☐

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	Yes ☐
 
No X




How to Acknowledge your use of AI
This guidance is for students and staff to support the integration of AI tools in assessment.
This guidance will provide you with the necessary information on how to acknowledge your use of AI in any assessment.
Important: Students are expected to keep drafts of their work, including notes, etc., before and after the use of any AI tool. Students will be expected to produce these drafts and materials as necessary.
You are expected to use this acknowledgement format for all allowable uses of AI.
You are expected to include this acknowledgement in a separate page at the beginning of your submission.
Basic Acknowledgement format of AI tool use
I acknowledge the use of [AI Tool] [(AI Tool url)] on [Date] to [Purpose my work]. I used the prompt(s):
1. [Prompt]
2. [Prompt]
3. [Prompt]
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Example 1: I acknowledge the use of Grammarly (https://www.grammarly.com/) on 10 February 2024 to check my work using the prompt(s):
1. Please check the following text for readability, grammar and syntax.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Example 2: I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s):
1. Please provide me with materials on the biology of the liver.
2. Please provide me with materials on liver cells.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Example 3: I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s):
1. Please write up these bullet points as an essay paragraph at university level.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Acknowledgement of the use of multiple AI tools
If you have used multiple AI tools, then you need to include an acknowledgement for each tool you used.
Example 4: I acknowledge the use of SciSpace (https://typeset.io/) on 28 June 2024 to support my research using the prompt(s):
1. Please provide me with materials on the American Civil War.
2. Please provide me with materials on the reception of Gone with the Wind.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence
I acknowledge the use of Adobe Express (https://www.adobe.com/express/) on 24 June 2024 to edit photographic material:
1. Remove background from Figure 1.
I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
If you have not used AI tools
If you have not used AI tools, whether because it is not allowed or because you have chosen not to use AI tools at all, you need to include the following acknowledgement.
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
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