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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Throughout this developmental review, I will be using Gibbs (1988) Model of Reflection (Gibbs, 1988). This model of reflection will also be used within Section 6 to record my progress throughout this programme and to identify whether I have developed as a practitioner and met my own learning outcomes. I have used supervision throughout my first year in practice to identify the key areas of development for my future practice to improve, this includes professional accountability and practicing in a person-centered and creative way. With the support from my mentor I have also found ways to improve my confidence and competence when practicing. 
The majority of the work I have undertaken within my first year in practice has been in relation to assessing the needs of children with disabilities and finding care and support that will promote their outcomes as stated within Part 3 of Social Services and Well-Being (Wales) Act (2014). I found assessments difficult within the early stages of practice due to not being aware of all the available support options within the Local Authority area for children with disabilities. I have found within practice that there is limited resources throughout Wales that are available within the social care sector, I have identified that creative practice is needed to ensure that I am supporting the individuals within the interventions that I am suggesting (Wales Council for Voluntary Action, 2023). Professional decision making is a highlighted outcome for myself as I need to be develop the skill of identifying how different approaches can work for different individuals and that the needs of some individuals can be met through third sector or voluntary agencies. Through the use of supervision, I have established that specific training around the purpose of third sector and voluntary agencies would inform my future practice to ensure I am meeting the needs of the individuals and their families when providing interventions and support. 
As a social worker for children with disabilities, there is an abundance of multi-agency working with carers, parents and other professionals. Working collaboratively with all parties is vital to ensure that conflict between professionals do not arise and that the focus is meeting the child’s needs (Osteen, 2011). It can become difficult to practice in a person centered way when supporting children with disabilities as it is harder to obtain their views and wishes due to communication or learning difficulties. Working collaboratively with those supporting children such as carers, parents and professionals and treating these individuals as equal partners in the child’s care is vital when gathering information to meet the needs of the child (Social Care Institute for Excellence, 2023). Within my first year in practice I have become a ‘champion’ for Mind of My Own which is an initiative for grasping the voice and wishes of children when providing support. Again, using this platform to engage with children has not always been easy due to learning difficulties, it has been important to ensure that this is inclusive for everybody to use. For example, using pictures for feelings instead of words. I would like to continue being a Mind of My Own Champion to ensure that children’s voices are heard which will then enable me to work in a person centered way. 
Having increased confidence within my own professional accountability is a development need that I have identified for myself. The Code of Professional Practice (2017) highlights the need for being accountable for the quality of the practice you are undertaking (Social Care Wales, 2017). There have been times within my first year of practice when care plans have not been approved by senior management due to work I have produced not evidencing the need for care and support efficiently. This has occasionally made me feel like I may be incompetent and unable to promote the outcomes of the individuals I am supporting. I have identified the importance of evidence based practice when completing care and support plans. This would include evidencing all of the information I have gathered throughout the assessment process and stating why the support you are implementing is in the best interests of the individual (Gray et al. 2012). Within my future practice, I intend on using supervision to exercise my professional judgement with my supervisor and gaining needed reassurance that I am making the correct decisions. I will also take my time when evidencing the need for care and support and seek support within supervision if my caseload comprises me from doing this. 
Lastly, I plan on utilising supervision and training to increase my confidence when practicing to ensure that I can improve my professional judgements in complex situations but also become assertive when needed. I will continue to use reflection throughout my everyday practice. 

Word Count – 788 words.








Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

[bookmark: _GoBack]The DIEP model developed by the Royal Melbourne Institute of Technology (RMIT University, 2007) has been used for this reflection. This has supported me in identifying what I need to learn, why and how I have learnt it and my plans for future learning. 
I needed to improve professional decision making to ensure the support I have identified for individuals is proportionate to their needs with third sector agencies being considered. Throughout the last year, I have learnt this by exploring third sector and voluntary agencies to find out how they support individuals and signposting where appropriate for those who I support. I have expanded my knowledge by attending training for supporting carers and Young Carers, supporting me to meet the holistic needs of the family as well as the individual. I have established the importance of only providing the support to an individual that they identify as beneficial for themselves. I have attended ‘Outcomes Training’ to support me with writing assessments in the voice of the individual, ensuring they are not provided with support they do not want or need. To improve my future practice, I will take this learning forward to support with identifying whether the support provided by the team is appropriate for the referrals received. 
Upon reflection, I needed to learn how to strengthen my collaborative practice and ensuring the child’s voice remains heard throughout because I had identified many times during practice where the individual’s voice was lost when working collaboratively with professionals. I have done this by being the appointed ‘Mind of My Own’ champion and supported a pilot scheme rolling out into the Local Authority. This has included training for myself and also training members of my team to improve the utilisation of the app. Also, my casework has included involvement from health professionals. I have arranged Multi-Disciplinary Meetings (MDT) with professionals and parents, ensuring collaborative working is taking place. This has been effective with cases in crisis. This has improved my knowledge in relation to processes and my confidence when speaking within meetings. My feedback from Task 2 has suggested that regular MDT meetings have been beneficial to this specific family. In future practice, I would like to use the ‘Mind of My Own’ app with children before and after professionals meetings to use as evidence and a focus within the meetings, ensuring their voice is heard and professionals are working together to meet the needs of the child. 
My third learning need was to improve my professional judgement and evidence based practice, this is still ongoing. This is vital to my professional development as I want to be confident and competent when making difficult decisions, ensuring that I am capable of gathering evidence to support my decisions. I have attended training for Section 47 and Achieving Best Evidence, highlighting the importance of gathering all information and ensuring it is evidenced within assessments. However, further evidence is now required in assessments due to budget cuts, this includes evidencing what has been explored before care and support is requested. I am starting to identify confidently when a family require statutory intervention to risk manage appropriately. I hope to continue improving this overtime by finding alternatives for families, ensuring their care needs are not affected and also continuing to evidence to ensure my professional judgement is not questioned. 
My last learning need was self-confidence and assertiveness because I have previously questioned whether I am making correct decisions and following the processes properly. I have utitlised supervision to build my resilience in difficult situations, ensuring that I have reflected on improving my practice. I have had complex cases that have required me to display assertiveness in difficult situations. I feel the correct management support has helped to build the confidence to do this. However, improvement is still needed as I progress to becoming an experienced practitioner, continuing to utilise the support from my supervisor and taking opportunities to shadow experienced colleagues. 
Feedback from Task 2 has supported in identifying that I practice efficiently and my positive timekeeping. The family highlight that I am well prepared and listen to their views, I am pleased with this feedback and feel confident in continuing this in future practice. It is noted that I adapt my communication well to suit the child’s needs. However, I feel I can improve my use of Makaton to ensure I can communicate with all children who use this. 
As I conclude my Consolidation of Social Work and having reflected on my practice using the DIEP model of reflection, my hopes for the future as a Social Worker are to continue developing my confidence and competence within this role while expanding my knowledge especially in relation to safeguarding children and Looked after Children. Ultimately, I hope to use my future skills and knowledge to support others with their Social Work practice as a Practice Educator or within a leadership role in the future. 

Word Count – 819 words 
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