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[bookmark: _GoBack]Introduction
This reflective account utilises Gibbs’ reflective cycle which notes that there exist six stages that guide an experience reflection process which include description, feelings, evaluation, analysis, conclusion, and action plan.
Description
The group task involved an analysis of organisation behaviour at the Metropolitan police service. The group was made up of five members and all members were assigned respective duties and responsibilities based on the Belbin team roles model. We created a WhatsApp group for constant communication and updates with each member expected to provide a progress update at the end of each day. Some of the tasks assigned to the members included a description of the organisation’s profile, an analysis of the relationship between the organisation’s structure and performance, a discussion of the skills and tasks that are exhibited by managers when running the Metropolitan Police Service, an analysis of the leadership theories that are reflected within the organisation, and an overview of the different factors that influence team and group behaviours. Each member was given enough time to work on the individual tasks and we constantly brainstormed on strategies that could be used to acquire the needed information. The assignment was then compiled two days before the presentation and each member was given an online copy to ensure that they get enough time to familiarise themselves with the entire document and the discussions.
Feelings
Naturally, I am an introvert and the idea of engaging in a group discussion and getting out of my comfort zone got me nervous at first. However, we held an introduction meeting where all members got oriented to each other and this helped me warm up to the experience. In addition, the distribution of responsibilities based on the Belbin team roles model helped assign tasks based on individual member strengths and preferences. This helped enhance my motivation and dedication towards realising set group goals. The decision to schedule the update meetings in the evening was convenient to me and all the other group members as this was the period when we were done with most daily activities and engagements. Furthermore, the adoption of WhatsApp as the main communication channel allowed for open and real-time information exchange with the platform allowing for conversation through video calls, voice calls, and messaging as well as sharing documents. Looking back, I feel like the strategies adopted by the group were effective and allowed for the successful completion of the tasks on time.
Evaluation
I was assigned the responsibility of analysing how leadership theories can be applied to the Metropolitan Police Services. To complete this task, I undertook a detailed analysis of secondary data available in journals, articles, the case organisation's website, and discussions from other studies. Furthermore, I ensured that I constantly sought the opinions of my group members as well as analysing the documents they shared on their progress in order to ensure that my discussion was in sync with the other sections completed by them. This open communication and discussion ensured that I did the right thing and presented data that was easily integrated with other parts of the presentation.
One strategy we adopted as a group and that I believe was so effective in enhancing success was the adoption of a rehearsal presentation which was done through a WhatsApp group call. Here, each member was asked to conduct a presentation of the main points within their presentation section before being asked questions by the other members. This session was specifically beneficial to me since I felt nervous about presenting to the whole class due to my introverted nature. Through the rehearsal presentation, I was able to develop the confidence needed which was later reflected in my actual presentation. The other members also encouraged me before the presentation as they knew that being anti-social was my main hindrance to effective presentation – in fact, my rehearsal presentation session took longer compared to other members and this showed the support and dedication they had towards ensuring that I worked on my weakness.
However, the thing that did not work effectively in the group was the assumption that all members had the same perspective regarding the topic of discussion. This made it difficult for the final document to be compiled as it took a lot of time to ensure that the final report was compiled and in objective flow.
Analysis
The decision to divide responsibilities to individual members based on the Belbin Team roles model proved to be effective as it provided individual members with an opportunity to work independently and enhance self-evaluation. Through this strategy, I was able to develop my critical and analytical thinking skills as the whole process involved collecting secondary data and analysing it to relate the analysis to the discussion topic. Although I had experienced independent working before, this experience allowed me to seek the comments of other members and personalise these comments based on my discussion, ultimately enhancing my interpersonal skills.
In addition, the experience provided me with an opportunity to develop my report writing skills as each member was supposed to develop individual reports and ensure that the reports are ready for pasting to the overall manifest. However, despite this strategy being used to enhance time management, it proved to be ineffective as different members provided different perspectives which made the compilation process complex and lengthy. We ended up taking more time compiling the report than previously envisioned. The time management challenge is an issue I also experienced when compiling my report as I ended up being bypassed by the deadlines set.
Conclusion
The experience provided me with an opportunity to enhance my interpersonal skills, critical thinking skills, analytical skills, and report writing skills. The development of interpersonal skills was one of the greatest achievements realised during the experience especially considering that I am naturally an introvert. However, some of the weaknesses that emerged in the course of the experience were time management where I ended up missing the deadlines, and ICT manipulation as I requested one of the members to help with the compilation of the PowerPoint section.
Action Plan
I intend to take up more group tasks in the future to help build on my interpersonal skills and get me out of my introverted comfort zone even more. In addition, I plan to make use of digital time management tools such as Google Reminders to help enhance time management. I also intend to use online free tutorials on sites such as YouTube to help me gain knowledge on how to develop and manipulate digital learning and presentation resources.
