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[bookmark: _Toc101880726]Introduction
Entrepreneurship or start up refers to an absolute new venture of business with innovative ideas and techniques that can grow faster than any other business formation. Although entrepreneurship and start up looks same, there are small differences in the context of business. Both entrepreneurship and start up play significant and cabbalistic role in the development of economy (Bornstein & Davis, 2010). In UK, around 98% of businesses are entrepreneurship and the contribution of start up in UK economy is more than 196 billion per year. It reduces the competition in the job market by offering job opportunity to unemployed people. The report is about generating an overall business plan that includes description of business, management plan, financial plan, marketing plan and market research. 
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[bookmark: _Toc101880728]Business description
The business is a clothing brand that imports cloths from different countries and offers customised product to the consumers through online platform. The idea is about imported the product and change its shape or design with innovative ideas to make it more attractive and enchanting and then offer it to the consumers at a reasonable price. During the session of covid 19, online business has become more popular and famous as people become health conscious and maintain social distancing (Casson & Buckley, 2010). To avoid public gathering, people prefer online shopping rather than going to the market. The demand of cloths is always high and during the time of festivals, the demand increases considerably. After getting orders from consumers, it will provide delivery service to the consumers’ door with a little delivery charge to ensure that they can receive the product by sitting on their couch safely and comfortably. The business, obviously, will be maintained and organised by the CEO. Along with the CEO, there will be manger, team leader, researcher and a developer in the management structure. The manager will combine and control the whole team and team leader will handle their own team and responsibility with the help of manager (Hisrich et al., 2020). On the contrary, researcher will research about the new trend and consumer’s requirement where developer will develop the product to make it attractive in the eyes of consumers. Like other businesses, it also carries vision, mission and objective. They are:
Vision:
Faster growth is the vision of the business. It wants to grow faster by capturing different market in UK (Moorman & Halloran, 1993).
Mission:
Mission works to complete the vision successfully. The missions are:
· Grabbing consumers by offering attracting product
· Grabbing market share
Objectives:
Objectives are essential to make the mission successful. The objectives are:
· Offering attractive and quality product at a reasonable rate
· Grabbing acquisition customers 
· Turn the acquisition customers into retention customers
 
[bookmark: _Toc101846930][bookmark: _Toc101877755][bookmark: _Toc101880729]Industry analysis
Industry analysis is a part of business plan that includes business environment and size, market growth, sales projection etc. Because having a higher demand of cloths, the clothing industry is huge all over the world. Initially, the size of business is medium (Carsrud & Brännback, 2007). But, because of heavy market growth, it will grow faster with the phase of time. By forecasting sales, it will have projection of sales of 1500000, 2200000 and 3000000 for the next 3 years respectively. 
By using Porter’s five forces model, it will able to justify the position and anlyse the competitive environment in the market. The Porter’s model for the business is described below:
[image: Porter's Five Forces of Competitive Position Analysis]
Figure: Porter’s five forces model (Carsrud & Brännback, 2007)
Competition in the industry: The first step of the model is to identify the number of competitors in the industry. Because of having a large industry, the competitor of the business is also huge in number leads to huge competition in the market (Casson & Buckley, 2010). By offering attractive deals, it can win competitive advantage and also can have competition power.
Power of suppliers: Power of suppliers means the ability of suppliers to control the price of product (Kuratko & Nagelvoort, 2015). The power depends on how many suppliers are there in the market. If the business can hold too many loyal customers in the competitive market, it will be able to control the consumers’ power 
Power of consumers: Power of consumers means the ability of consumers to control the price of product. The power depends on how many consumers are there in the market and how loyal are they towards the organisation (Moorman & Halloran, 1993). If the business can hold too many loyal customers in the competitive market, it will be able to control the consumers’ power.
Threat of substitute: If consumers like the substitute product, they will definitely switch to other company’s product which makes them more comfort and convenient (Bornstein & Davis, 2010). So, the business has to provide better quality and offerings to the consumers to reduce the threat of substitute product.
Threat of new entrance: The entry of new organisation is a very much threat for the business. Because, consumers want to try new things which are available in the market. So, new company can win the heart of consumers with innovative ideas. The business should create a strong barrier for the newcomer.              
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Operation and management team plan describes how and in which way the organisation will going to perform its activities to attain the goals and objectives. Management conducts the business activities according to the vision, mission and objective (Hisrich et al., 2020). Operation and management team of this business consists of CEO, manager, team leader, researcher and developer. The operational plan for the business is given below:
Visualisation of plan: The first step is to visualise the overall plan of business. Here, operation and management team creates the blueprint of the whole operational plan. It determines how the business will produce the product (Hisrich et al., 2020).
Set Goals: In the second step, operation and management team set goals. They will identify what goals they need to achieve and how will they achieve it. According to the goals, the team sets strategy by which they will run the business activities.
Creation of budget: After setting the goals, the team will create a budget. The budget will identify the cost sectors and also how much money will be needed in which sectors. After that, the team will distribute the money to the different sectors (Casson & Buckley, 2010).
Feedback: After delivering the responsibilities and money to the team leader, manager will get a feedback from them about the progress of the action. Feedback will help to identify the mistakes and take the right decision for further action (Kuratko & Nagelvoort, 2015).
Flexible plan: The overall plan of the team must be flexible. Because business is full of uncertain and any changes may come at any time (Lucash, 2011). Due to changes, the decision may have to be changed. Having a flexible plan, the tam can change decisions any time and also can take another action.
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Marketing is a part and parcel for any business organisation. Thus, no business can sell huge amount of products without marketing (Moorman & Halloran, 1993). Marketing plan helps to identify the target market, target consumers, marketing cost etc. The marketing plan of the business is given in the beneath:
Marketing Strategy: Marketing strategy is about the medium of how the products will reach to the consumers and how the knowledge of the product will be imparted to them (Carsrud & Brännback, 2007). There are various ways of marketing to catch customer’s eye like advertising on TV, social media, billboard etc. Since the business is online based, it will choose the online platform as the medium of advertising.
Positioning: Positioning is a place where consumers keep the brand name in their mind. Here, the business will compare its product with substitute product and identify what is the product position in the market. Good and unique product always takes its place at the top position of the market.
Point of differentiation: Point of differentiation means the difference between a particular business product and the competitors’ product. The business will identify what special character or unique quality the product has from their customers (Moorman & Halloran, 1993). Point of differentiation answers the two questions. They are,
1. What makes my product unique?
2. Why will consumers choose my product?
The business will also include marketing mix in the marketing plan to make it more effective and efficient. The marketing mix of the business is given below:
Product: Product is the goods and services that fulfil the consumer’s needless and also creates its own demand by convincing the consumers that they have to buy it (Bornstein & Davis, 2010). The business has to understand, what the necessity is of the product in the market. The business should answer the following question.
1. Does it satisfy customer’s needs?
2. How customer will use the product?
3. What specialities the product has?
4. Does it miss something of customer’s demand?
Price: When the product is produced, the business must give a price of the product. Pricing is very important because consumers decide whether to buy or not based on the price of the product. The business must answer the following question to set the price properly (Hisrich et al., 2020).
1. What price competitors set for the product?
2. What is the value of product to the business?
3. What is the value of product to the consuers?
Place: Choosing the right place for the product is very necessary. Otherwise, the product won’t be sold. The business should consider the following question to choose the right place of the product (Casson & Buckley, 2010).
1. What is the convenient place for the target customers?
2. In which online platform are they using?
Promotion: Promotion means keeping consumers aware about the product. Promotion of product increases the knowledge about the products. There are various ways of promotion like advertising on TV, social media, billboard etc. The business will use social media as the primary medium of promotion and others will be secondary medium. The business must answer the following question to make it effective (Ekanem, 2017).
1. Which medium will use to reach the target customers?
2. What will be the tagline of the product?
3. How competitors are promoting?
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Financial plan refers to how organisation will arrange the capital and where and how it will be used. Financial performance and organisation’s success mainly depends on the financial plan of the business (Carsrud & Brännback, 2007). An effective financial plan manages and distributes the capital properly and also able to perform financial activities in an effective and efficient manner. The new start up business has various start-up cost. The cost for next 3 years will be:
	Particulars (Cost)
	Amount (USD)

	Land
	500000

	Equipment 
	20000

	Building
	400000

	Computer
	2000

	Logo
	50

	Contractors
	150

	Raw material
	100000

	Salary
	50000

	Legal
	1000

	Promotion
	200

	Insurance
	100

	Others 
	100000

	Total
	1173700


  
The fund will be collected from both equity and debt. The source and collected capital will be,
	Sources of funds
	Amount
	Use of funds
	Amount

	Equity
	1800000
	Investment
	1400000

	Debt
	600000
	Working capital
	1000000





Now, after operating the business the revenue of expenditure for the next 3 years will be
 
	Particulars
	Year 1
	Year 2
	Year 3

	Sales
Total
	1500000
1500000
	2200000
2200000
	3000000
3000000

	Expenditures:
Wages
Utilities
Freight in
Interest paid
Others
Total 
	
100000
200000
150000
100000
100000
	
100000
200000
150000
110000
110000
	
100000
200000
200000
120000
100000

	Profit
	850000
	1530000
	2280000




[bookmark: _Toc101877759][bookmark: _Toc101880733]Market research
Market research is the study of collecting and analysing the data of the target market. Market research is the primary needs for a business since it helps to capture a large audience of consumer community within a shorter period of time. Market research answers the following questions (Moorman & Halloran, 1993).
· What is the market condition?
· What is needs of consumers?
Which factors are in the favour of business?
The following part describes the macro environment of the clothing business with the help of pestle analysis.
Political factors: The business is affected by political matters such as change in transaction, political instability, tax policy etc. In UK, political factors are stable means the business gets favourable political factors (Bornstein & Davis, 2010).
Economic factors: it includes interest rate, inflation rate, GDP etc. The business gets lower interest rate on loan and the inflation rate is also low in UK (Ekanem, 2017). That means the business gets economic factors in favour. 
Social factors: It includes population, size, and age and so on. Because of having large size of market and demand of cloths in the society, the business can take advantage of social factors (Carsrud & Brännback, 2007).
Technological factors: Advanced technology is very much needed to run the business through online. So, the business needs to have an advanced technology system with proper knowledge of using it. Technological factors can lead the business to potential (Kuratko & Nagelvoort, 2015).
Environmental factors: It refers to change in the environment due to natural disasters or floods or any issues (Hisrich et al., 2020). Environment of UK is stable. So, the business doesn't get any threat from environmental factors.
Legal factors: It includes different laws of business that must be followed by the organisation. As a clothing brand, the business has no threat of laws from the government (Lucash, 2011). 
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The report has implemented a successful business plan. The business was about clothing brand that sell customised product in the online platform. It has described the business description, operation and management team and analyse the industry with Peter's forces model. It has included financial and marketing plan and also research the market and macro environment. In the end, the business plan will lead the business to success.
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