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Introduction
As per Saade (2012), it is found that the term critical thinking is that examination of facts and figures too form a judgment. The subject is complex and many diverse explanations exist that typically comprised the unbiased analysis, rationale, or evaluation of the real evidence. The term critical thinking has also been well explained by Reio (2011) that it is the objective evaluation and analysis of an issue to form a judgment. Therefore, it can be stated that critical thinking is the logically self-controlled procedure of skilfully and actively conceptualising, analysing, applying, evaluating, and synthesising information collected from, or produced by, observation, reflection, experience, communication, or reasoning as a guide to action and belief.
Critical thinking is appraised in almost all vicinities whether it is academic institutions, personal experiences, workplace, or others; however, in this essay report, the discussion has been done in accordance with the workplace. In this regard, it is found from Noruzi (2011) that in the workplace critical thinking is crucial as it supports teams and individuals more passably diagnose problems and inspect the possible solutions, which are not completely obvious at the initial stage. Therefore, critical thinking in the workplace can support in resolving conflicts in the workplace that eventually lead to strategic planning to attain productivity and profitability (Bowell 2014). 
Consequently, the aim of the essay report is formulated accordingly. This essay report aims to critically analyse and develop the workplace critical thinking that helps in the attainment of sustainability, productivity, and profitability. To achieve the aim, various aspects of critical thinking are discussed that are segregated into different themes that are described in the further sections. All the themes have covered various areas that elaborate essential elements of critical thinking in the context of the workplace.  Therefore, to achieve the aim and objectives, this essay report is divided into three main sections as shown in Figure 01. 
[image: ]
Figure 1: Report Layout Source (Author Illustration)
Discussion
In this section, to achieve the aim and objectives, a thorough discussion has been conducted that is based on four different themes formulated in accordance with essay report objectives. Therefore, this section helps the readers in developing relevant understanding and knowledge regarding the essay report aim. 
Theme #01: Recognised Theoretical Models 
In this section based on the different established theoretical models, the critical evaluation and examination have been made. Amid many models, firstly, in accordance with the career stage model (Griffin 2020) the facts are evaluated. Lee (2019) has defined that career stage theoretical model is grounded on the notion that essentials in systems move via a pattern of diverse stages with time and that these stages can be labelled on the basis of their distinctive characteristics. This model is also well defined as the evolutionary stages of working life. In addition, the career stage theoretical model is somehow aimed towards the educational aspects and it is found from Tripathy (2018) that in workplace suitable knowledge and information about the basic thinking aspects such as how to act in the different situations must be present in an individual or team. This eventually supports critical thinking especially when there is any uncertainty that occurs from which the outcomes could be drastically affected. 


The study of McGrath (2018) has stated that this model supports the individuals and teams working in the workplace in the career development process where a team and individual styles a work identity by critical thinking that ultimately leads towards the passable attainment of the outcomes. Buckley (2018) has further supported the last argument that this theoretical model is the way team and individuals can critically think regarding some realistic part that helps in the functioning development of the workplace environment.
Moreover, with reference to Berry (2014) it is found that this model also supports teams and individuals in the development of critical approach that is grounded on soft and desirable skill. This development helps in the formulation of valuable skill that supports innovation and problem solving critically that leads towards the productive outcomes. Low (2011) has quoted that when critical approach has been incorporated in the workplaces it helps teams and individuals to overcome challenges and achieve business goals. While there is no miracle cure that promotes critical thinking in the workplace, the variety of combined activities such as management and leadership role, understanding of people beliefs and opinions and others can promote it effectively. 
Theme #02: Beliefs, Attitude and Values in a Workplace and its Impact
Critical thinking is a process in which multiple perspectives must be considered when solving problems. It includes careful analysis, application and evaluation of information before taking action. However, there is a noticeable impact of attitude, belief and values has been determined that products its impact on the critical thinking, and an impact on the workplace has also been observed. 


Furthermore, Saleh (2019), in his research defines that there are many factors like attitude, values and beliefs of one individual that should be considered in the work environment, and the workplace management should address these issues in terms to have a sustainable workplace environment. These factors require careful review of how to make things better within a workplace, and to find the cause of the error and take corrective measures immediately (Jacobson et al., 2019). 
As per the study of Pearl (2019), in the present era a noticeable busy work environment is present, it is easy for people to miss the opportunity to access important information and make key decisions for success. It has been analysed that important information that requires the attention is accumulated in the inbox, and people will get together after meeting the requirements. Furthermore, Rutter (2019), in his research defines that employees often mistake activities for real progress, and different employees look for a short-cut that negatively affect the workplace value, and the adverse impact also affects the critical thinking of the one individual. However, employees are required to understand the challenges, which have become obstacles to effective work and decision-making, and they are required to enhance their critical thinking. Such thinking will allow them to cope with the organisational values, and positive attitude and beliefs will be observed that will play a viable role for the organisation, and significant grounds will be observed for the individual to enhance the critical thinking skills resulting to have increased productivity (Rönnlund et al., 2019). 


Loy (2019), in his research further defines that employees who wants to have some positive measures to enhance their critical thinking, they are required to work on their attitude and beliefs that are being induced within the workplace. It has been further identified that listing the reasons for giving priority to solving certain tasks and solving the consequences of delayed tasks will become the basis for giving sufficient reasons. This will clearly illustrate the pros and cons of current decisions, and it will reflect a positive attitude within the workplace. The information regarding the pros and cons of the respective decisions will provide sufficient means for the employee to develop the critical thinking, and to develop sustainable strategies that will be used for addressing the identified cons, and a sustainable decision-making will also be obtained that will essentially increase the workplace efficiency (Roohr et al., 2019).
On the other hand, it has been analysed from the study of Polyakova-Norwood (2019), where the critical thinking along with the attitude and beliefs of the employees play a vital role in driving workplace decisions. It has been determined that decisions should always be based on sufficient facts and data, rather than estimates or guesses. The lead-time can be added to the decision cycle to accommodate data capture and trends. It has been analysed that realistic challenges can be obtained without supporting data. 
However, the use of critical thinking will play a sufficient role where the decision is made neutrally based on the decision cycle and there is no such measures identified that creates any sort of biasness where negative results can be obtained. The data should be used neutrally by presenting the real facts and figures to stimulate the employees, and to have a sustainable decision making process with the help of critical skills within a workplace (Spector, 2019).


Furthermore, Berry (2014), in his research has emphasised on the compliance factors within a workplace. It has been determined that critical thinking ensures the compliance factors within the firm, and the positive, attitude and workplace values are obtained. It has been determined that the quality of the service or product is measured by its quality standards. The service information will be analysed for validity and relevance and confirmed to meet the set standards. The information at hand will not accept or rely on assumptions. However, the valid information can be observed only if the right set of values are present within a workplace, and the employee is working with sufficient level of belief and attitude that will ensure the compliance. With the help of critical thinking, the desired results can be obtained for the workplace, and the objectives can be achieved in the desired manner. 
On the other hand, critical thinking examines conflicts from different angles to find the root cause. It also considers empathy and self-reflection to analyse the behaviour that caused the conflict. Resolving conflicts in the workplace requires critical thinking to find a solution that respects the position of each colleague to make a fair decision. Knowledge of critical analysis and decision-making skills will make employees stronger and decision-makers smarter (Bowell et al., 2014). Due to these aspects, it becomes more and more desirable, especially in the professional sphere to have critical skills, which allows to have essential means within the workplace, and to have sustainable workplace productivity. It has been analysed that employees having strong belief and positive attitude, and they also develop critical thinking become wiser, gain autonomy and add benefits to their activity, as well as to colleagues, department and the workplace. The same reasoning applies to employees, who increase their ability to evaluate and position themselves in different situations, in which a noticeable influence of attitude and belief of the individual is determined (Buckley et al, 2018).
According to the research of Griffin (2020), critical thinking is an assessment in the face of a fact, comment, experience or content, which uses arguments to determine a response to that stimulus. This is based on the beliefs, attitude and values possessed by one individual, and it also affects if it is applied within the workplace. In contrast to this, Lee (2019) further elaborates that thinking critically involves an initial observation, followed by a belief or value in the face of a scenario that is faced. However, this belief or value is not carried out automatically or in an impulsive manner. Moreover, in a workplace, the employee looks for references, motives and arguments that support the adopted response, and the impact of critical thinking on the workplace has been observed. According to the study of Low (2011), if an employee on a workplace has committed to anything, and if the person fulfils his commitment, it defines that the person is having positive attitude, and essential values are obtained that eventually provides positive results for the workplace. The critical thinking along with the positive attitude is considered beneficial for a workplace (McGrath et al., 2018). This defines that the employee is trustworthy and, therefore, the management leave work at the usual time, with complete peace of mind, counting on the task to be completed within the given time, and all of these aspects are observed due to the critical thinking along with the positive impact of the value system.

Furthermore, Noruzi (2011), in his research elaborates about the critical reflective thinking. The term “reflective critical thinking” refers to the context necessary to train people capable of thinking critically, along with the belief or value possessed by one individual. A reference in the field of Education, Freire points to the exercise of reflection as the way for an individual to leave the alienated state and become aware that he can change himself and, consequently, his reality. 


On the other hand, Reio (2011), in his research defines that a noticeable impact of reflective critical thinking is also observed in the professional life as well. With the help of critical thinking, transformation is possible because consciousness is not a mirror of reality, a simple reflection, but it is reflective and reflective of reality. Based on this idea, Saadé (2012), further defines that awareness gives people the power to act to transform their reality, thanks to the possibility of reflection, and it reflects the person attitude towards the reality along with the beliefs possessed by one individual that how person has taken the reality and what will be the reaction of the person. This is also applied in the workplaces as well where the beliefs have a significant impact on several decisions, and how the employee will pursue the decision based on the attitude and belief.
On the other hand, values, attitude and belief reflection is necessary to form critical thinking, as it is reflecting that the employees or workplace management analyse a scenario and forge all kinds of judgments. In this context, both the word “judgment” and critical thinking do not have a negative connotation (Tripathy et al., 2018). It has been determined that the term "Judgment" describes the act of forming an opinion on a subject, while "critical" means that thinking is the result of reflection. Firstly, critical thinking helps to form individuals who are aware of their reality and, in particular, that they can be agents of transformation. To do so, they must leave their comfort behind and realize that their situation is not permanent, as both humans and the world are constantly changing. It is possible to form empowered citizens, who know that their attitudes will make a difference in society or the workplace. Critical thinking also results in a greater capacity to make assertive decisions, starting from solid arguments, where various changes in the beliefs and attitude of the employees can be obtained (Saleh et al., 2019). 
Instead of reinforcing prejudices - which are preconceived ideas - or beliefs, people become more receptive and flexible, understanding the differences between their perspective and that of other individuals. Critical thinking works from a rational and conscious process, formed by a set of cognitive and attitude-related skills. However, thinking critically implies a combination of the knowledge acquired and actions based on reflection of the belief and attitude of the individual. It has been analysed that critical thinking is based on two distinct pillars. The first consists of cognitive skills - ability to analyse, compare, empathize, and much more - that allow the evaluation and judgment of a theme, fact, experience or content. The second, called "critical spirit", is linked to inclinations and behaviours that lead someone to develop ideas and then act according to well-established foundations (Jacobson et al., 2019). 
All these aspects are directly associated with the belief and values of the individual, and how it is being applied within the workplace. However, it has been analysed that critical thinking starts right after an observation, when images, concepts, sounds or sensations are experienced. This can be understood in the context of workplace where the employee reaction is based on various experiences, and the employee should have the knowledge of the workplace value to show a reasonable reaction without having any negative image of the belief and attitude of the individual. Critical thinking is essential for the formation of successful students, professionals, managers and entrepreneurs, and for all people who are present in the society. With the induction of critical thinking, the individual question based on their cognitive ability and submits to a judgment to know how they should respond to these stimuli. This reflect the attitude of the individual, and the same judgements will be given by the person if it is studied in the context of a workplace (Pearl et al., 2019).
This is because it builds empowered, proactive people who are able to see new solutions to various problems, favouring innovation. It has been determined that the critical thinking encourages a curious and investigative stance, essential for learning that can be applied while working in different aspects in a workplace. On the other side, critical thinking also provides greater interaction between employee and management, as both know that they have to apply and learn simultaneously. With the influence of creative thinking, it also provides significant means that supports creativity within the workplace. It also provides significant means to build environments conducive to research and invention, which significantly enhances the workplace efficiency. The use of critical thinking within the workplace also provides viable means that adds flexibility and empathy, and the employees have essential means to structure their own opinions, making them less susceptible to manipulation and false news that allows a sustainable decision-making process within the workplace. Furthermore, it also promotes autonomy within companies, training empowered professionals that increases productivity, and improves service to internal and external customers as well as strengthens leadership skills (Rutter et al., 2019).
Theme #03: Critical Assessment of Management Theory
For this section of the study, out of human relations, scientific management, system theory, and bureaucratic management, this section has preferred contingency theory. The reason that why contingency theory is applied to this section is, since the aim is to evaluate the relationship of the selected theory that how someone with different attitudes, values, beliefs, and values might interpret the theory of differently and the contingency theory has discussed all these aspects in details. Therefore, the use of the contingency theory will provide compact and thorough results along with the real life implications (Rönnlund et al., 2019). 
Contingency theory is also called leadership situation theory. It mainly originated in the West. It initially formed a system in the 1960s. The theory mainly takes leadership behaviour and organizational structure as the main research object. Among them, the situational factors of leadership behaviour are the research objects, and the representatives who discuss its influence on the effectiveness of leadership behaviour (Loy et al., 2019). From the perspective of the general theory of contingency theory, it mainly includes three aspects: 
	First, contingency theory believes that the organization is not isolated, but a subsystem is the open system, so it is bound to be affected by the environment. In fact, from the perspective of organizational structure, enterprise organizations are bound to be supervised by the government and other management departments, and government departments must accept the leadership of the upper level of government to the centre. In addition, horizontal contact will also affect organizational behaviour, such as competitors stimulates self-response, which means that no matter whether it is viewed vertically or horizontally, an organization cannot act in isolation, but must make decisions based on the surrounding environment (Roohr et al., 2019). 
	Secondly, the organization should moderately adjust the near-term and long-term goals according to the dynamic environment. In the process of setting the goals, although the organization will foresee an analysis of the future environment and strive to clarify the strategy by simulating the future environment goals, but because the external environment has certain uncertainties, or the environment has changed, this will inevitably have an impact on the organization’s goals and strategies, requiring the organization to make timely adjustments. 


Finally, the results of organizational behaviour are formed by the interaction of various elements in the course of organized activities. According to the relevant requirements of contingency theory, the development of modern leadership science must re-understand the definition of leadership, the quality of leadership, and the effects of leadership. In fact, contingency theory provides new guidance for enriching modern leadership science theories. Especially in the information age, the environment in which the organization is located and the internal environment of the organization are constantly changing. It is necessary to make full use of contingency theory to guide leadership behaviour (Polyakova-Norwood et al., 2019).
	While operating in the diverse culture and environment, according to the contingency theory, leaders must systematically consider how to reach the impact target during the influence process and even before making the influence decision, which factors will be affected by this goal, and cannot simply influence according to the authority. Leaders while dealing with the employees who are in minorities must choose the way of leadership based on the goal completed. Based on this, leaders will be in a position to gain the control on the minorities by assessing their idea and will be able to use their power to implement according to the environment in which the organization is located. As per, the role of the contingency theory is very sensitive, as a result of this, to ensure that the notion has been defined and interpreted accordingly, it is essential that while dealing with the employees who are in minorities, leaders are maximizing the decision-making effect in a given environment (Spector et al., 2019). To keep the same notion, the contingency theory has been segregated into the two sections. The first is for the employees who are in majorities, are open to share their concern, and try to dominate the things.


For deadline with the employees like this, as per the contingency theory. The leader must have the ability to judge the situation, because the leader's behaviour will be affected by many external factors, and this influence is continuous and dynamic. This requires the leader to be able to timely and effectively respond to external environmental factors, analyse and study internal factors of the organization, and determine the actual and potential impact of such factors, which will send the soft image to those employees regarding the skills that their leader possesses (Berry et al., 2014). 
	Whereas, when it comes to deal with the minorities, the leader must have the ability to make decisions based on the trend. Because of judging the situation, the leader must have the ability to make decisions, be able to make the most appropriate response according to the situation, and maximize the effectiveness of leadership. In the face of the dynamic changes of the environment. Finally, leaders must have firm execution ability. Due to changes in the environment, the leader’s effects during the various behaviours will be biased, but some factors are not the dominant factors and will not have a fundamental impact on leadership decisions (Buckley et al., 2018). The reason that why the core focus was on the decision making for this skill is, while dealing with the employees who are diverse in culture, religion, and race, they tend to be shy and lack skills, therefore, due to the lack of experience, it becomes difficult to assess their needs by evaluating their strengths and weaknesses. 


As a result of this, contingency theory asks the leaders to be strong in decision making, so the action can be taken accordingly. To deal with the employees who are different from each other in terms of the beliefs, attitudes, and values, the role of the contingency theory cannot be denied. The reason is, contingency theory allows the leaders to possess different characteristics (McGrath et al., 2018). For example, leaders who follow contingency theory while dealing with the diverse team they have an ability to possess different effects on the same type of events in different environments. Although while dealing with the non-diverse team, the leader’s behaviour or way of thinking will not be very different in dealing with similar events, but due to changes in the environment, beliefs, values, and culture, leaders will lead to change in the effectiveness of leadership decisions. On the other hand, different leaders in the same event will produce different effects (Lee et al., 2019).
	As per, contingency theory is one of those theories that usually adopted by the organizations during their change management. Since during the change management, organization are diversifying and expanding themselves, therefore, the role of the contingency theory allows the leaders to ensure that each level has its own authority, which will make the decision-making behaviour go through layers of checks, and it is easy to reduce the efficiency of organizational behaviour. As a result of this, leaders or managers are aware with the fact that while working in the diverse culture even the smallest thing can also be misinterpreted, therefore, the use of contingency theory allows the leaders to set the hierarchy system so everyone will be able to follow the right path. 
	


Although contingency theory has important reference significance for modern leadership science, it can even be said that the two can effectively achieve integrated development, but from a practical point of view, some researchers argued that there are still some problem, which are manifested, in the theoretical research that needs to be further deepened.  For example, due to lack of practical experience, the lack of communication channels with leaders leads to problems such as information asymmetry in the research process, which leads to a certain lag in theoretical research. Secondly, the research on the fusion of the two needs to be further deepened. The application of contingency theory to modern leadership science is a comprehensive issue (Reio et al., 2011). It requires theoretical researchers to understand the two theories, analyse the connection or coupling between the two, and analyse what will happen to the dynamic development of the two. To sort out this issue, one aspect of the contingency theory asks the leaders to conduct proper training of their employees, especially, for the ones who are either from minorities or from the lower class (Saadé et al., 2012). 
To save the time, the contingency theory also asks the leaders to conduct targeted based training of their employees. The first significant aspect of the targeted based training is to assess the needs and preferences of the employees, after having their needs and preferences in hands, leaders are in a position from where they can assess the strengths and weaknesses of their employees. As a result of this, targeted based training can be designed on the basis of the strengths and weaknesses of their employees. Moreover, to avoid this issue, the contingency theory also asks the leaders to follow the theory of Motivation produced by Maslow. As per the theory of Motivation, leaders are the ones who are familiar with the needs and preferences of their employees, as a result of this, it is the responsibility of the leaders to ensure that which factors motivate their team members or employees (Saleh et al., 2019). 
For example, if employees are motivated via monetary growth, then they must be appraised in this sense, whereas, if employees are motivated via paid leaves or better environment, then it is the responsibility of the leaders to ensure they are providing better environment to the employees so they can feel better and valued at the same time. As per the contingency theory, motivation is also the strongest factors for motivating the employees, especially, who are in minorities or lack sufficient skills, so they can also be developed and play their part for the overall development of the organization (Saleh et al., 2019). However, before implementing this theory of motivation, and ensure that contingency theory has achieved all the success, it is necessary for the leaders to be familiar with the different environmental aspect. For example, it is necessary to organize forces to collect information on economy, society, politics, culture, and even the ecological environment in order to understand the basic status quo of this information and its historical trajectory, and to provide a basis for judging its future direction. Second, leaders must dynamically monitor environmental factors (McGrath et al., 2018). 
Due to the variability or uncontrollability of the environment, it is necessary to dynamically update this information and compare it with the predicted information to analyse the differences between the two. Finally, leaders must deeply study the influence of environmental factors on leadership behaviour. It is necessary to analyse the impact that the environment and its changes have caused and may cause on the leadership, to provide a reference for improving the leadership's decision-making ability and level.


Conclusion
Leaders face different people, the environment they are in is constantly changing, and the style of management also changes. Contingency theory enables leaders to realize that management models and methods cannot be set in stone. In the past, people's understanding of management behaviour was mostly from a static perspective, and the introduction of contingency theory gave people a new understanding of the dynamics of management. However, it has been concluded that with the help of critical thinking, it makes teams, departments and companies more competitive, and it provides viable means that assists in conflict resolution, providing conditions for leaders to see the motivation of each employee. It helps to break limiting beliefs - those ingrained thoughts that prevent us from evolving, either personally or professionally, and this type of approach is questioning, non-conforming, proactive, and rational and favours the formation of new connections within the workplace resulting to have high business productivity.
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