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Executive Summary

The report was based on Peninsula Paris, which helped to analyze the different factors that were essential for the Handbook. It analysed the difference that was present in the culture of the UK and France with the support of Hofstede’s Model. The report also recommended that solutions to the guests’ issues were supposed to be the main concept.
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INTRODUCTION

The hotel handbook is a structured document that discloses all the core areas associated with the hotel that can help and support the staff in witnessing a smooth organizational transition (Jandt, 2016). This is one of the most important documents that help and support the employees to learn about the rules and regulations of the organisation regarding the human resources part of the entity. The study is based on the case example of The Peninsula Paris (peninsula.com, 2023). The study will discuss the handbook for the staff. The proper illustration will provide to demonstrate the cultural theories and models.
TASK

Staff Handbook

The staff handbook designed at The Peninsula Paris would consider the following points so that employees in the organization get more familiar with the norms and other such requirements of the business. 

Company Culture

The culture of The Peninsula Paris is very progressive by nature, allowing the organization to coordinate business operations effectively. The human resource department discloses all the norms which can state the cultural areas of the organization. The other norms related to mobile phones and etiquette related to working with colleagues and the staff at the workplace is mentioned in this area (Moran, 2018). 
Legal Requirements

The legal retirements involve all the laws and regulations related to the customers safety and employee’s well-being to have positive brand image (Timm, 2011). The Peninsula Paris likes to mention all the employment laws that are active in the hotel so that employees are more aware of their duties and the right they carry. 

The Remuneration and other benefits

This section of the handbook includes all the remuneration and benefits offered to the hotel staff. In involving the bonus, incentives, and other details in respect to the financial benefits available for the staff. This makes the employee more aware of the growth chances there in the hotel. 

The HR Policies

The HR policy involves the human resource-related policy applicable at The Peninsula Paris. This involves all the rules and regulations directly connected with the human resource department part of the organization. These can be motivation factors, training requirements, recruitment strategy and various others. 
Other Information

The Peninsula Paris tries to provide all the other details connected with the staff, both new and existing. In this detail, the organization tries to indicate all other information about the board of directors, stakeholders, and the business scale (Drake, 2011). The complete information that is associated with the organization is mentioned. This is important that employees are aware of the entity or the organization in which they are working.
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Figure 1: France and UK Cultures
(Source: hofstede-insights.com, 2023)

The culture of France demonstrates that power distance is 68, the individualism score is 71, the masculinity score is 43, the uncertainty avoidance score is 86, the long-term orientation score is 63, and the indulgence score is 43. On the other hand, the UK culture demonstrates that power distance is 35, individualism is 89, masculinity is 68, uncertainty avoidance is 35, long-term orientation score is 51, and indulgence is 69 (hofstede-insights.com, 2023). The difference in culture helps to understand that the UK people are valuing minimised inequalities and are success driven. They tend to enjoy their free time and reduce the stress of future problems that might arise in the customers and company. As per the views government by Samovar (2009), the cross-cultural dimension is very important in the case of the hospitality sector. The employees of the organization need to understand the customers' cultural background and give them proper treatment based on the cultural requirements of the country. The welcoming culture of every country is different, and the different areas are part of the person's cultural background. Brown (2013) has argued the fact that, in most cases, the cultural differences are huge in the case of different countries. In such a case giving the appropriate and the right treatment to every person based on their cultural requirements is not possible all the time for the organization. 
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Figure 2: Kluckhohn & Strodtbeck’s Cultural dimensions

(Source: theubuntugroup.org, 2023)

Kluckhohn & Strodtbeck's Cultural dimensions involve the relationship of nature, beliefs about human nature, the relationship between people, the conception of space and orientation to time. All these differ in case to the cultural background of the people. The human resource department at The Peninsula Paris focuses on adopting the right and appropriate strategy and policy to deliver the business practice based on the individual customer's cultural requirements. International hotel guests from the United Kingdom would like it if the organization did welcome them in their style. This model of cultural dimensions does allow the human resource team in the organization to cater the international travellers coming from the UK in an appropriate manner.
The departments at The Peninsula Paris, like the front office, human resource department, guest service and others, accommodate the guest from the UK in a certain manner. The company tries to offer the right welcome to guests coming from the UK. The hotel employees also like to speak English, while the guest comes from the United Kingdom. The cultural norms and the requirements are needed to address by the organization so that a better level of management can occur. The effects of adopting the service delivery by the department based on culture; norms influence and impact the guest's experience and customer service satisfaction (Lewis, 2008). The better the hotel's service, the better consumer engagement can occur at the organization. It directly influences the growth and success of the organization. The cultural norms and requirements need to hold in all aspects of the hotel's operations. The guest-specific cultural norms involve setting guidelines to welcome every guest from an international country like the United Kingdom and demonstrate how all guests can be treated. Concerning the United Kingdom and its cultural background, the way the organization treats guests does create a huge impact on the operations of the organization (Jandt, 2016). It directly influences and affects the guest satisfaction level, and the customers like to come back again to the hotel every time they re-visit the destination. 
Summary 

The Hotel handbook of The Peninsula Paris involves factors and elements like introducing the company's culture, the organization's legal requirements, employee benefit-related information, data protection and confidentiality and other types of information. All these areas needed to be considered by the organization to facilitate the employee about all the details concerning the organization. The international guests at The Peninsula Paris come from the United Kingdom and are trying to receive the customer's proper cultural basis. The focus is to welcome the guest in the best manner.

Recommendation
This is recommended that The Peninsula Paris can focus on solving the guests' issues early. They can also focus on promoting internationally to attract more guests. The company may also focus on mentioning the norms for receiving international travellers in its handbook as well.
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