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Executive summary
Critical thinking is important so that organizations are able to take appropriate decisions and solve the problems that come along within the business. Critical thinking is also important so that organizations are able to resolve conflicts and enhance productivity and organizational performance. An organization’s working behaviour is closely impacted by the organizations’ beliefs, attitudes and value system. One such organization is Amazon where the working environment is impacted by their beliefs, attitudes and values. The following report thus will determine the factors that have an implication of workplace behaviour. In doing so, various management theories and Critical thinking model have also been described. A recommendation has also been provided so that Amazon can tackle the challenges that has come with the Covid-19 pandemic situation. 
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[bookmark: _Toc80975861]Introduction
Thinking critically is an art or a valuable skill that every person should acquire in terms of generating problem solving skills, innovative thinking, building teamwork, enhancing productivity etc. It bears significant importance in the workplace as employees with critical thinking can enable them to easily diagnose a problem within an organization and can implement justified solutions for that which is not obvious at first.  If an organization develops critical thinking in the workplace, it will also be able to resolve the conflicts among the employees. The following report thus will evaluate the organization workplace scenario of Amazon which is an e-commerce retail website. This organization has been chosen to determine how the workplace believes, attitudes, and value system have affected the workplace behaviour in Amazon and how the changes due to Covid-19 situation can create more resilience in the growth of the business. In analysing workplace critical thinking, this report will also evaluate different management theories and model that have an impact on the workplace beliefs, attitudes and value systems. 
[bookmark: _Toc80975862]Overview of the organization
The organization Amazon is an e-commerce shopping website which was established in 1994 by Jeff Bezos who is the current founder and CEO of this organization. It sells books, clothes, household appliances, electronics and various technologies and lots of other consumer goods. Amazon also has an OTT platform where customers can see latest TV shows, movies etc. This organization has also enabled Amazon pay feature where customers can easily recharge and pay bills online without any hassle. Amazon is a customer centric organization which pledges to serve the consumers by providing goods via online or even physical stores (Varia,2014). The aim and mission of this organization is to select appropriate and quality products for the customers with a reasonable price. This organization is successful because customers can find any products from a large selection and it will be delivered to the doorstep within a week. In other words, quality products/features and fast delivery have made this company one of a kind (Varia,2014). Amazon has been chosen for this particular purpose since this organization has made significant changes due to Covid-19 pandemic and due to these changes many employees have found it difficult to adapt the new implementations. Due to Covid 19 pandemic, the attitudes, beliefs and value system of this organization have been altered which has modified and impacted the workplace behaviour. This is the justification behind why this organization has been chosen and also to get a better insight of critical thinking of this organization.  

[bookmark: _Toc80975863]Importance of Critical thinking within the organization
The impact of Covid-19 pandemic was not restricted to only one country but it ruined the day to day activities everywhere. Many offices were forced to shut down and even if it was open, the owners and managers had to fire many employees due to lack of revenues. Productivity of the organizations also decreased since lot of the employees self isolated themselves in the fear of being exposed to the virus. This is also no exception for the organization Amazon where the manager has to critically think about the operations which serve as a basic backbone for this organization. In Amazon critical thinking is a valuable skill which helps the managers to take best decision for a specific department; be it fashion or IT, sales etc. Due to COVID- 19 pandemic the government of every country prohibited online shopping for the customers which had led to massive loss and unfinished tasks (Hage,2020). Due to this problem the founder of Amazon was forced to take some decisions where resilience was prevailed in the business operations. Critical thinking is also important for Amazon since it can help in completing the tasks efficiently which was pending due to pandemic. Many workers distanced themselves due to safety precaution which has hampered the communication process but with critical thinking skill the employees of Amazon can effectively approach a situation with an open mind and can find solution so that everyone can communicate with other efficiently. The pandemic has brought many uncertain situations and it is yet not determined how to tackle those situations in the future, but with critical thinking skill Amazon is able to analyse each and every situation and take decisions accordingly to maintain smooth operation. From the above reasons and justifications, it can be stated why critical thinking is important in this organization (Hage,2020).

[bookmark: _Toc80975864]Differentiation between beliefs, attitude and values within a workplace context
Beliefs-A belief is an inner feeling which is considered to be true even though there is no apparent theory or justification to prove that. A person always takes actions based on their beliefs and it can both have a positive or negative impact as a whole. In a workplace there are various employees who have different belief system and these believes can be long lasting which can turn into a value. If an employee strongly adheres to something it will turn into a value due to his or her commitment (Kumar,2018). It is something that an employee believes to be of utmost importance. Different employees in a workplace can have different opinions about political or economic conditions and they can also be spiritually very different. Some employees may be true to their personality and some may not. But if these personal beliefs clash with each other then it can hamper the organizational performance. It can also create conflict which may jeopardize the workflow that will evidently lead to negative outcomes in the workplace. So, in an organization it is important for the employees to work for the organizational benefits and objects keeping the personal beliefs aside.
Attitudes- It is made up of three components; emotions, behaviour and thoughts. Attitude is a way a person applies their values and belief system in an expressive manner. The feelings or attitudes towards a particular work can be expressed by actions or behaviours. In a workplace some people show cognitive attitude which means they express what they believe however harsh that may sound; some employees also express themselves by observing the surrounding behaviour. It should be noted that if employees in an organization express positive attitudes then they accomplish anything (Kumar,2018).It is also no exception for Amazon organization. Colleagues also tend to show support to each other and they work in tandem. Positive attitude can enhance productivity and teamwork. On the other hand in the workplace if employees have negative attitude then it can ruin the organizational atmosphere. It can impose detrimental impact on the performance which can make the employees apathetic and despondent. Employees can also make more mistakes if the managers or employers show negative attitude (McQuerrey, 2019). 
Value system- It is also somewhat same as believes which suggests that a person may have a high moral ground and principals that they consider to be true. In a working environment an employee may value freedom, honesty and responsibility to be of utmost importance and others might feel different about it (Kumar,2018). It should be noted that if an organization has good value system then it is able to achieve the core mission of the company. It is also true for Amazon organization. Every employee should have common value regarding the work. This means that if employees have different alignment of values then they will tend to work towards different goals, with different intentions which will probably lead to different outcomes. This can hamper the work relationships or might jeopardize creative potential (Mencl,2014). 
[bookmark: _Toc80975865]Amazon’s own beliefs, attitudes and value systems that have an impact on the workplace behaviour
The founder Jeff Bezos respects each culture of the employees in this organization. This has resulted into positive attitude within this organization. Since Amazon follows a hierarchical organizational structure the employees within this organization closely follow the commands given to them by the founder. As it is mentioned earlier that believes, attitudes and value system can have both positive and negative impact on the organizational behaviour it is also true for Amazon organization. The founder along with the employees believes in some principals. Such as, they believe in serving the customers in the best way possible. The employees of Amazon try to provide high quality products to the customers at an affordable price and they also try to resolve the customer queries by implementing justified solutions. The belief with customer obsession has made this organization unique (Gallo, 2021). In the covid 19 pandemic, this organization had gained profit more than other e-commerce websites as most of the customers preferred to buy things online. The founder and other senior managers induced supply as much as possible so that customers could get essential products during the pandemic.
This organization arranged vaccination for more than half a million front line workers of Amazon which shows how much this organization prioritize the health and well being of the employees. Ensuring the security and safety to the employees the manager has implemented positive attitude in the workplace behaviour. $25 million dollars was also provided to the delivery and senior associates of this organization especially those who have financial restraints. This has made the employees comfortable and encouraged and they try to give their 100% efforts towards fulfilling the organizational objectives as much as they can during the pandemic (Amazon, 2021a). Employees who were exposed to the virus were also given two weeks off with payment. Employees have thus become loyal to the organization more than ever which and it has generated more positivity in the workplace. 
Amazon aims for long term thinking and operational excellence. It means that the founder encourages practices which will benefit the company in the long run. And he also intends to enhance the operations to retain efficiency within this organization (Gallo, 2021). The employees of Amazon have been provided with hybrid work flexibility approach where the employees can work 2 days per week remotely and three days on the site. The hardware or IT employees has to come onsite by maintaining the safety precautions such as washing hands for 20 seconds, maintain 2ft distance etc. They are also required to wear mask every time they are working on site. However, the employees of sales or customer service department can work from home during the Covid- 19 pandemic (Goodison, 2021). This attitude or behaviour has impacted the overall working behaviour of this organization. It has also created a support tool where the morale of the workers has increased, they have been become more engaged and successful towards their work and organizational benefits, and the business operations of this organization have been operated continuously and smoothly. 
The founder and other managers believe in long term sustainability however this was not possible in the pandemic situation. During this pandemic Amazon offered 283 million masks, sanitizer sprays, wipes to the employees which again contributed to the positive attitude and belief of this organization (Amazon, 2021b). However, it was also reported that the recent working condition of this organization has posed a negative impact on the working behaviour of the customers. In this organization, there is little bathroom brake and they are timed and employees working onsite are also not allowed to take too many brakes. The manager often puts extreme pressure on the employees to achieve productivity goals which has made them dissatisfied with their job. Covid -19 situation has only exacerbated the working behaviour/condition of the employees which is often gruelling (Abril, 2021).
[bookmark: _Toc80975866]Analysis of the management theories within Amazon
Every organization needs to have a proper management so that it can lead the employees and achieve organizational aims and objectives. An organization is able to focus, communicate with each other, build a proper teamwork and evolve with time. The leaders and managers are able focus on the goals of the company with the usage of management theories (Calás,2019). The covid 19 pandemic situation has impacted several operations across the globe. As lot of the employees were exposed to the deadly virus and self isolated themselves there had been a shortage of employees which ceased the workflow within an organization. It is also true for the organization Amazon. In this report to assess the working behavioural condition of Amazon some management theories have been chosen. These management theories are;
Taylor Scientific theory
This philosophy of management theory was established by Frederic Winslow Taylor in 1880 which suggests that there is only a right way to do in terms of managing the operations in an organization. It aims at improving the organizational efficiency by enhancing the economic condition of a specific workplace. This management theory also dictates to increase the labour productivity. The organization which conducts repetitive operations is best suited for the Scientific Management theory. This management theory is able to enhance teamwork among the employees and the managers can also plan and organize the resources efficiently. The economy condition of an organization also increases simultaneously. On the other hand, if this management theory is applied in an organization then it can increase the pressure upon the employees which can make them dissatisfied towards their works. Managerial decisions can also be unjustified which can put pressure on the employees (Waring,2016). 
Due to Covid-19 situation customers shopped online more than ever and the surge of supply products was increased. Due to this Amazon implemented the scientific management theory in this organization to improve the work efficiency. 
This theory can be interpreted differently by someone who has different believes, attitudes and values.  For instance, if someone wants to be satisfied and motivated throughout the job, then he or she cannot adapt this management theory. Since it influences a lot of pressure on an employee, a person who believes in working under less pressure then this theory will also not be suitable. The Covid-19 situation has already created enough tension among each and every organization where retaining top talents in a workplace has become very difficult. Since scientific management theory also does give a scope for creativity, it would be difficult for employees or other organization who believes in creativity and innovation and they might interpret this theory differently.
Contingency theory
According to this theory there is no correct way to organize the operations of a company in the best way possible. This theory of management states that the success of any organization depends on specific situation and how the managers are operating the business operations. A manger cannot operate or plan the resources in a specific way for different circumstances. He/ she must adapt a management style that suits best in a particular situation. For instance, if an employee regularly shows up late at the workplace then the manager may fire the employee or give a warning. But the decision should be made for the benefit of the organization (McAdam et al.,2019). Jeff Bezos in the organization Amazon believes in contingency management theory. As mentioned earlier the covid -19 situation has imposed uncertainty in every operation. Not every employee can come onsite and work as there is a risk of the virus exposure. Due to this Amazon has implemented a work flexibility approach where employees can work remotely and take precautionary measurements against the Covid-19 pandemic.
An individual who cannot adapt to a situation might interpret this theory differently. For instance if a person is habituated with working remotely he she might be reluctant to come to the work after the pandemic situation is over and it can also happen the other way around. Since this theory is also not feasible for the managers, they can interpret it differently and work according to their own methods of actions. If managers do not like change they will develop various other options to determine which theory is suitable to fulfil an organizational goal.
Human Relation Theory
Human Relation Theory dictates that the manager of an organization hopes to increase efficiency by enhancing the worker’s satisfaction. This theory is mainly applied in an informal workplace organization where the primary aim is to generate employee productivity by giving them all the required tools and technologies so that they can finish their designated task. This theory also focuses more on workers rather than the tasks. This theory helps to retain the employees in a workplace in an effective manner and it also helps to increase productivity. The relationship between managers and employees are also strengthened due to this management theory. On the other hand, this theory cannot analyse the difficulty of situation properly. Since it focuses more on workers, it does not encourage creative thinking more than it is supposed to (Nicotera,2019).
 In the organization Amazon this management theory is not implemented. The founder Mr Bezos does not form any social bond with the employees to encourage them towards work. On the other hand Amazon does encourage the employees to work no matter where they are. It can be either remotely or onsite but for Bezos the job has to be done and it is required to be of high slandered. Due to covid- 19 pandemic this organization offered $500 million to all the front line workers, along with this they offered sick pay for the workers who been quarantined due to the virus. They also created job opportunities for unemployed employees (Amazon,2021c). Based on this fact it can be said that Amazon in the pandemic situation has been a crucial support for the employees and it changed the workplace behaviour in a positive way. 
If managers believe that there is no need to form an interaction with the employees then, they can feel this theory is unnecessary. If managers also believe that an organization needs to have a transactional leadership style where a specific company will only focus on the fulfilling the objectives by adhering to the company rules and regulations then this theory will be of no use in an organizational context. 
[bookmark: _Toc80975867]Critical thinking models in relation to Amazon’s workplace and Covid-19
Critical thinking is an important factor for Amazon in maintaining their workplace at the pandemic situation all over the world. Furthermore, critical thinking skills help to overcome difficulties of individuals and understand the situation properly. Therefore, critical thinking for the Amazon workplace can be accessed through different models and theories. In addition, the Amazon operational environment and the relation with Covid-19 can be described through DE BONO’S 6 THINKING HATS METHOD, RED Model, Benner’s Novice to Expert Theory and Alfaro Lefevre 4-Circle CT (Critical Thinking) Model.  
[bookmark: _Toc80975868]RED Model
The RED model helps to understand the important factors of critical thinking which is necessary for developing Amazon's workplace in the present pandemic situation. 
[image: ]
Figure: Factors of RED model
(Source: As influenced by Lin et al., 2020)
The above image showcases keys to critical thinking which can be identified as Recognize Assumptions, Evaluate Arguments, Draw conclusion. The concerned factors can help Amazon to manage the workplace more efficiently in the present pandemic situation. First, it is important to recognize what needs to change for maintaining the workplace environment in Amazon. The assumptions can help the leaders of Amazon to think critically with several perspectives in improving the organizational outcome. It also can help to understand missing information or any logical inconsistencies. As per the RED model, the evaluation of arguments or understanding the most effective perspective is also important this can help to make proper decisions in developing organizational performance in the present environment of Covid-19. The evaluation of arguments is necessary to suspend the judgments when the arguments can be challenging and have an emotional impact. According to Zulmaulida and Dahlan (2018), critical thinking can be interpreted in relation to proper skills and in terms of process. The concerned factor of the RED model can help Amazon to make decisions of job cuts in the present Covid-19 situation. After evaluation of all arguments, a strict conclusion can be made for the workplace of Amazon which can help to manage the employee behaviour and their attitude towards the organization in the contemporary environment. Therefore, it can be stated that the RED model of critical thinking can help to improve organizational performances of Amazon through effective decision making criteria. 
[bookmark: _Toc80975869]DE BONO’S 6 THINKING HATS METHOD
The workplace of Amazon can be more developed through different methods of critical thinking which can be described through “De Bono’s six thinking hats model”. 
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Figure: De Bono’s Six Thinking Hats Method
(Source: As influenced by PAPAKITSOS et al., 2017)
The above image depicts different methods of critical thinking which can be effective in making effective decisions for developing workplace culture of Amazon. As stated by  PAPAKITSOS et al., (2017), six thinking hats represent different ways of thinking in the business.  Six thinking is a simple, effective and parallel thinking process which can help people in being more focused, productive and mindfully involved. The concerned theory can be identified as a powerful tool which can be applied in the workplace of Amazon for developing organizational performances. The while hat helps to know the most needed information. It helps to know the organizational environment in the pandemic situation. The yellow hat represents the positive sides of the preset work environment of Amazon. Therefore, it helps the leaders of Amazon to identify the positive side of the contemporary environment. The black hat represents risk and difficulties which can be introduced for Amazon due to the Covid-19. As influenced by Abdelkader Elsayed and Sabry Abbas (2021), the concerned theory is applicable in improving the business environment through different points of views in the situation.  Hence, it also can help to make effective decisions in improving the working condition through identification of future risks.  The green hat tells leaders to focus on innovation and creativity which can improve the business and organizational performance of Amazon and help to mitigate the risks from the pandemic situation. The blue hat helps to manage critical thinking processes which can be maintained through defining risks and identifying the mitigation process in the organization. It can be more improved through maintaining employee behavior in the organization for controlling the environment. At last, the red hat represents feelings, intuition towards the organization for developing the organizational environment for better outcome. Therefore, the concerned theory can be identified as effective to make decisions in improving the present condition in Amazon. 
[bookmark: _Toc80975870]Alfaro Lefevre 4-Circle CT (Critical Thinking) Model 
The critical thinking of leaders and managers can be more evaluated through the concerned model which can help to identify appropriate skills in improving critical thinking ability. The concerned model emerges four circles which are all necessary to introduce critical thinking ability in a person for improving organizational satisfaction. 
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Figure: Alfaro Lefevre 4-Circle CT model
(Source: As influenced by Zuriguel-Pérez et al., 2019)
The above image shows important skills for emerging critical thinking ability in a person for improving the management of a business. The critical thinking characteristics can help the leaders of Amazon in developing the ability to make appropriate decisions for improving work conditions.  As stated by Zuriguel-Pérez et al., (2019), critical thinking is mainly a cognitive possess which includes rational analysis of information to facilitate reasoning. Furthermore, the intellectual skills are also necessary for improving experimental knowledge in maintaining organizational development and perception towards the present environment. The theory can help the leaders of Amazon to make effective ways in improving organizational performances with different circumstances. Furthermore, interpersonal and management skills are also necessary for maintaining employee behaviour in the contemporary environment. At last, technical skill is required as organizational evaluation is dependent on technical innovation. Therefore, the leaders of Amazon need to create concerned skills for introducing critical thinking ability to manage the organizational performances and business outcomes. 
The above theory helps to understand the need of critical thinking ability in maintaining organizational outcome and employee attitude towards Amazon. It has been identified that Amazon needs to make different critical decisions due to the pandemic situation. However, the concerned model helps to identify the most effective plan for improving organizational outcomes properly. 
[bookmark: _Toc80975871]Benner’s Novice to Expert Theory 
Patricia Banner created novice to expert theory which helps to improve the professionalism of a person in improving organizational experiences. According to Mitchell et al., (2017), the model is important for enhancing own development and capability which is important in the business. The model can be improved through the professionalism of an individual for improving the business with effective critical thinking ability with increasing experiences. 
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Figure: Benner’s Novice to expert theory
(Source: As influenced by Mitchell et al., 2017)
The above figure shows the steps of professionals in improving organizational sustainability with effective decision making and growth of individual behaviour. The theory helps to improve the quality of leaders in assessing present situations and emphasizing the experiences. The novice has no any practical or professional experience to improve the decision making capability. In addition, beginners have some experience in decision making and create effective solutions for developing organizational performances and creativity. The step competent helps the leader to understand some actions which can introduce different organizational performances. After that, proficient is the one who can take proper decisions but have some impurities in it and can be challenging for future development. At last, experts can make decisions to introduce more effective solutions in maintaining organizational performance and it is possible only through gaining more experience in the entire working condition. Therefore, the concerned theory is effective for Amazon leaders to become an expert in maintaining workplace conditions in the pandemic situation. 
[bookmark: _Toc80975872]Recommendation
Amazon is a well-known organization which has effective leadership capability for managing employee operation. However, the present Covid-19 situation can introduce problems or challenges for improving the condition of Amazon in the contemporary environment. Furthermore, the leaders or managers need to provide effective skills to the employees so that they can be adaptive towards the present condition of the pandemic situation. In addition, it can also be recommended that Amazon also needs to increase technical advancement so that innovation and creativity can mitigate the risks in the workplace from Covid-19. Moreover, leaders need to make effective long term plans so that the present situation can be improved from the risks of pandemic and a sustainable condition can be made in  the future. It can also recommend that Amazon needs to assess both external and internal environments effectively so that the concerned organization can make effective decisions for improving the present situation and can make effective plans for future developments. 
[bookmark: _Toc80975873]Conclusion
The concerned study can be concluded through understanding the workplace culture of Amazon which has been affected due to Covid-19 conditions. Furthermore, the importance of critical thinking in Amazon has been assessed in the concerned study which is important to understand the plans in mitigating the risks of Covid-19. Furthermore, the differences among belief, attitude and values have been assessed which can introduce an effective environment for employees of Amazon. In addition, management theories and critical thinking models have been described in relation to workplace and pandemic which can help the leaders to make effective decisions in developing organizational benefits.
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[bookmark: _Toc80975875]Supplementary Task
The main aim of writing this report is to analyse how organizational beliefs, values and attitudes have an impact on the working behaviour of the organization. It intends to provide the changes which the workplace should adhere to after the covid-19 situation. These changes should be implemented within an organization to provide a comfortable environmental to the employees and boost their moral into attaining business objectives. This is also to be done so that so that any business can create reliance in a specific business. To fulfil the aim of this report the organization Amazon has been chosen. This organization has implemented a lot of changes during the Covid-19 pandemic for the well being of the employees and the customers. It has also created certain workplace changes to continue the business operations smoothly. This is the reason why this organization has been chosen to have a better insight about how this organizations attitude, beliefs and values have changed the working behaviour of this organization. 
In this report three management theories have been underpinned such as scientific management theory, Contingency theory and Human Relations theory. It has also described the Red model, DE BONO’S 6 thinking hats method, Alfaro lefevre 4 circle CT model and Benner’s Novice to expert theory to understand why Critical thinking is important in the workplace as well as in Amazon organization. These theories have also been discussed in the context of Covid 19 pandemic situation. 
Lastly a recommendation is provided for the Amazon organization so that it can understand the organizational change it needs to bring after the Covid 19 situation which will help this organization to manage the operations smoothly. It is provided so that this organization can benefit in the near future and tackle the challenges that come along their way. The recommendation is crucial for this organization so that it can create a comfortable and bearable working environment for the employees. 

















On our lessons we were divided for groups for discussion tasks. I was in group 1. I attached some photos. I was discussing green hat.
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