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  The General Manager role at ABC Restaurant Chain demands an experienced professional to direct UK restaurant operations across our chain. Daily operations of the restaurant are managed by its Strategic Business Leader to deliver smooth workflow while providing exceptional service and financial excellence. The General Manager oversees personnel management while maintaining superior operational excellence through the implementation of company policies which leads to both success and excellent dining experiences. 
Key Responsibilities 
· Recruit, train, and lead a motivated team of managers and staff at various locations. 
· Oversee scheduling, budgeting, and inventory control to ensure operational efficiency. 
· Develop and implement strategies to increase customer satisfaction and revenue growth. 
· Monitor and analyze financial performance, including sales reports and expenses, to achieve profitability targets. 
· Ensure compliance with food safety regulations and company policies. 
· Address customer complaints and develop a culture of exceptional service. 
· Collaborate with marketing teams to promote the brand and attract more customers. 
Person Specification: 
· Good experience as a General Manager in the restaurant or hospitality industry. 
· Strong leadership, organizational, and problem-solving skills. 
· Financial knowledge and ability to interpret data for decision-making. 
· Excellent communication and interpersonal skills. 
· Proficiency in restaurant management software and industry best practices. 
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To,  
Hiring Manager 
ABC Restaurant Chain 
 
Subject: Application for General Manager Position 
 
Dear Hiring Manager,
  I am seeking the position of General Manager at ABC Restaurant Chain. Having worked extensively in the hotel industry along with having a profound knowledge of running a restaurant, I assure you that I can add valuable experience in helping your noble firm grow and prosper. I have a strong background on leadership, operational experience and customer/services oriented approach which makes me a fit candidate for this role.   
  In my career, I have been able to boost competent performance as restaurant’s manager, from development of staff to enhancing customer satisfaction to increasing efficiency. Being a Manager at Calabrisella Gelateria, I created modern training programs, which led to operational improvement and customer experience improvement. During my tenure as Assistant Manager at 
Ed’s Diner, I gained first-hand experience of daily operations in a restaurant, marketing strategies, and staff training for improved profits. Now as a Restaurant Manager at Mattia Diner and being a café owner too, my communication, problem solving skills and leadership skills have also improved.   
  Besides my professional experience, I have a degree in Hospitality Management from the University of Westminster. I have been well trained in business strategy, operational planning and customer service excellence. My industry experience allows me to work effectively with teams, promote business growth and keep with the standards of ABC Restaurant Chain. The main reason I find this opportunity attractive is because ABC Restaurant Chain has a lot of loyalty to quality, innovation and customer satisfaction, which matches up nicely with my professional viewpoint.  
 
 Thank you for your time and consideration.  
Sincerely, 
Ramona Elena Miron 
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	Ramona Elena Miron   
	 
123 Baker Street, London, UK 
Email: ramona.miron@gmail.com 


My Profile 
I am results-driven and have solid experience in providing hospitality and restaurant management related services. Staff development, customer service, and finding opportunities to 
optimizing the operation for profit are my strengths. I have strong ability to build effective training programs with improvement of client satisfaction and ability to lead high performing teams. As an enthusiastic ambassador of a hospitality company aspiring to excellence in its offerings, I am dedicated to applying my leadership abilities and business acumen to a business in constant growth.
 
Education 
• Bachelor of Hospitality Management   
· University of Westminster, London, UK | 2011 – 2014   ✓ Specialized in Restaurant Operations and Business Strategy.   
· I graduated with First Class Honors. 
-Levels in Business Studies and Economics   
· St. Michael’s College, London, UK | 2009 – 2011   
· Achieving top grades, laying a strong foundation for strategic and operational decision making in the hospitality sector. 
Work experience 
· Manager – Calabrisella Gelateria, London, UK | January 2024 – Present   
· Oversee day-to-day operations, ensuring high standards of quality and service.   
· Implement new staff training modules, resulting in a 20% increase in customer satisfaction scores.   
· Streamlined supply chain processes, reducing costs by 15% without compromising quality. 
· Assistant Manager – Ed's Diner, Manchester, UK | March 2020 – December 2023   
· Supported the General Manager in daily operations, staff management, and customer service initiatives.   
· Coordinated scheduling, inventory, and quality control measures, leading to a significant reduction in waste.   
· Developed and executed marketing initiatives that increased weekday traffic by 25%. 
· Restaurant Manager – Mattia Diner, Birmingham, UK | June 2017 – February 2019   
· Managed a team of 30+ staff in a fast-paced environment while maintaining operational excellence.   
· Introduced performance improvement strategies that enhanced efficiency and profitability.   
· Handled customer relations, conflict resolution, and staff training, resulting in improved repeat business. 
· Owner & Operator – My Own Café Shop, Leicester, UK | September 2019 – February 
2020   
· Established and managed a boutique café, responsible for menu design, marketing, and full-cycle operations.   
· Gained hands-on experience in budgeting, vendor negotiations, and strategic planning.   
· Built a loyal customer base through a focus on quality, ambiance, and innovative service. 
Skills 
· Operational Excellence   
· Team Leadership   
· Strategic Planning 
· Customer Service 
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