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Introduction
Community engagement is considered as the interaction, communication and involvement of people working in an organization. In other words, community engagement is determined as organizational and social outcomes that are obtained with respect to interactions among people (Ribeiro et al. 2018). Present study deals with investigation on voluntary activities within Kier, a construction organization in the UK. In addition to that, PESTLE analysis has been discussed with respect to the organization. Importance of training and development among their employees and its benefits towards the organization have also been analysed. The requirement of skills and knowledge for a specific role within the organization is also discussed.
[bookmark: _Toc36474924]Discussion and analysis of the organization
[bookmark: _Toc36474925]Background of company
Kier is a leading infrastructure and construction organization that is operating its business in the UK. In addition to that, the organization provides experience, fresh thinking and specialist expertise among all its sectors. The organization has a structure of providing infrastructure services to its clients. In addition to that, it has 20,064 employees that help in determining the size of their organization (Kier.co.uk, 2020). These employees are responsible for carrying out projects all over UK. The mission of the company is to deliver social and economic infrastructure which is considered to be vital for business growth. The goal of the company is to build capabilities and provide specialist design among its clients (Kier.co.uk, 2020). Value of the company is to integrate and manage every aspect of their projects.
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Figure 1: Revenue of Kier in 2019
(Source: Statista.com, 2020)
The values that are incorporated within the organization helps them in protecting business and keep focus on becoming a world-class company. Apart from that, it also values in providing their clients with sustainable business and in return get profitable growth. The total group revenue of the organization was £4.5bn in 2019 (Kier.co.uk, 2019). Revenue by sector was obtained as £56.4m. Their potential areas of work are to construct homes and offices for their clients.
[bookmark: _Toc36474926]Identification of customers
Customers who are in need of building houses to stay or offices to work contacts Kier for their excellent services. In addition to that, their expectation in terms of goods and services is to obtain sustainable raw materials and experienced workers who are able to complete their projects within less time. The organization is responsible for serving 70% of their work towards long-term spending frameworks and complex procurement processes. In that respect, Government, blue-chip private sectors and regulated industries are their essential customers in business (Kier.co.uk, 2019). Apart from that, 92% of customers are satisfied with the work that is provided by Kier. Customers of Kier expect work which implies innovation and conducted with expertise.
[bookmark: _Toc36474927]PESTLE analysis
	Factors 
	UK market

	Political 
	· Politically stable
· Excellent relation with US

	Economical
	· Fifth largest economy
· Inflation rate increased by 2%
· 18% tax rate (Kier.co.uk, 2019)

	Social
	· Multicultural population
· Population is 4 million

	Technological
	· Technologically advanced market
· Technological investment is  £28bn

	Legal
	· Equality Act 2010 is amended for removing discrimination within organizations (Kier.co.uk, 2019)
· Employment Act 1996 is amended for protecting employees’ rights

	Environmental
	· Challenging weather conditions
· Initiatives by government and other local councils reduce negative impact from business


Table 1: PESTLE analysis
(Source: Created by author)
Analysis
In Kier, employers are able to manage their business due to a stable economy of UK. In addition to that, worldwide business is possible because of excellent relations with US. As opined by Rastogi and Trivedi (2016), internal and external risks are identified with the help of PESTLE analysis. Therefore, identification of economic factors is easier for Kier as UK has the fifth-largest economy. Along with that, tax rate for their organization is considered to be stable due to its extensive business growth. However, they had to face a disappointing financial performance and required fundraising of £250m from their investors. This led them in report loss in the financial year of 2018-2019 respectively. On other hand, UK population is diversified and multicultural due to which Kier was able to retain its employees and hire new employees in business. Almost 37% of UK population was kept under lights for providing their work to power distributors (Kier.co.uk, 2019). This further encouraged them in dealing with their old and new clients.
Technological aspects are highly preferred by this organization as they follow emerging technologies in their business. The Internet of Things (IoT) played a fundamental role in their utilities. Apart from that, 90% of their work was considered to be completed with the application of technology. Kier is found to hire external legal advisors for their business to proceed legally. In addition to that, UK Corporate Governance Code is amended in their business and considered for better understanding of legal statements (Kier.co.uk, 2019). Environmental services and facilities management are found to be limited within the organization. Apart from that, the core business of Kier is to improve strength of their working capital. It has an impact on local governments and therefore, they improved their fuel efficiency and reduction of energy consumption. In addition to that, improvement in carbon footprint and environmental performance was also possible within Kier.
[bookmark: _Toc36474928]Role of employees within the organization and their support
The major role that is provided by employees of Kier is to enhance corporate responsibility for obtaining positive business outcomes. As opined by Xi et al. (2016), role of employees' perceptions helps in determining performance relationship within an organization. In that context, the vision of employees is to implement a sustainable business strategy within their organization. The social impact of £157m is obtained by protecting environments and community initiatives (Kier.co.uk, 2020). Stakeholders and employees of Kier create value for their society and delivers enhanced sustainable business through Groups. 
The employees of Kier are considered to be the major source of their success. Kier has an employee strength of 19, 000 and a community of 25,000 suppliers. Stakeholders and employees both are considered for delivering new agenda in their business. As stated by Segarra-Ciprés et al. (2019), employees and their proactive behaviour influence innovation in business. In that context, retaining best talent within Kier is the major motive of employers. Along with that, employee engagement rate was 55% in 2019 and their training opportunities were improved. 7% of their employees are working as sponsored students, graduates and apprentices (Kier.co.uk, 2019). These employees provide supply chain and commitment to hard work and dedication. 
[bookmark: _Toc36474929]Importance of training and development
Training and development is considered within an organization as it helps in emphasizing improvement of groups and individuals. As advocated by Rodriguez and Walters (2017), training and development is considered to be important for employees as it helps in improving working structure and procedure within an organization. Therefore, it helps in strengthening skills of employees for better improvement in business. In that context, Kier implements a training and development process to attract, retain and develop a diverse workforce within their organization. Women and men both are considered for equal business execution at Kier. Safety training and interventions are considered for migrant construction workers at an organization. In that context, Kier believes in providing an inclusive environment for their training processes.
In Kier, development and training is considered to be important for identifying hidden values of the organizations. 65,500 training days are provided to employees from Kier and 26,000 employees are selected as subcontractors for working with Kier (Kier.co.uk, 2019). In addition to that, five training days per employee is provided at Kier for better understanding of work application and delivering excellent services to their clients. Code of Conduct training is mandatory for every employee working for Kier. Apart from that, their joint venture training opportunities are provided on the basis of NEET recruitment. Their training packages for nuclear projects are considered to be high due to which environment remains protected during their day-to-day projects.
[bookmark: _Toc36474930]Selection of Role in the chosen organization
As a construction project manager at Kier, the responsibilities are to look after building processes and develop plans. UK construction projects are considered to be challenging due to its conceptual design phase. As opined by Eisenberg (2018), The Kier Group Plc engages in construction work, ranging from residential buildings over commercial and public sector constructing to infrastructural projects, and provides related services. In that respect, being a construction project manager I need to establish timetables and determine labour and materials costs. In addition to that, hiring and managing employees and subcontractors and gathering of permission for executing business. The role of the manager is to bring in success of a construction project. Along with that, arranging plans and dealing with clients regarding projects is the duty of a project manager. 
Time and financial management is looked after by the project manager and therefore, I need to focus on enabling financial management skills in project execution. Sustainability factors and information modelling is considered by project managers in business. In that respect, I need to ensure that every work is done on time and projected budget is met. Apart from that, creating benchmarks for checkpoints is another duty that is followed by project manager of Kier. Nevertheless, distribution of resources and budget management is done by project managers due to which construction work is considered under progress.
[bookmark: _Toc36474931]Skills and knowledge required for this role
The necessity of skills and knowledge help in carrying out specific projects within a given deadline. As advocated by Thurairajah et al. (2016), knowledge acquisition helps in addressing skills and reducing challenges within construction industries in UK. In that context, as a project manager of Kier, I need to develop communication and leadership skills. Apart from that, risk management approaches and application of technology in business is another skill that is needed for the role of project manager. Therefore, the five major skills that are identified in me are as follows:
Technology
It helps in increasing a broader understanding of technical grip that is implemented throughout Kier. Construction workers who are working in a team need to be provided with adequate training opportunities for handling technological equipment. Therefore, it is my duty to utilize construction management software in Kier leads to success of team collaboration.
Communication
As a project manager of Kier, an important skill that needs to be present is to communicate with people. These people are the clients, stakeholders, employees and other managers in business. It is important for communicating factors regarding quality and success level of projects.
Team management
Understanding strengths and weaknesses of the team is another skill that needs to be present in me as a project manager. As stated by Alreshidi et al. (2018), team collaboration in construction projects requires governance solutions. Therefore, I need to make sure that every employee of Kier is carrying out their work effectively.

Figure 2: Skills and knowledge required for the role
(Source: Created by author)
Negotiation 
Client negotiation is another skill that is required within a project manager for attracting efficient clients in business. In addition to that, I need to use knack negotiation tactics to manage resources and budgets better. Apart from that, clients of Kier are found to be influenced by strong negotiation skills as a project manager.
Risk management
The last skill requirement is to identify and manage risk in construction business of Kier. Along with that, duty to manage risks at poor points and identify potential risk within the organization is considered under risk management (Thurairajah et al. 2016). In addition to that, I need to be capable enough of accessing situations and provide risk control measures in business. 
[bookmark: _Toc36474932]Needs and requirements of training and development
The major requirements for training and development for a project construction manager is to carry out several steps in managing a construction project of Kier. Social procurement in UK construction projects is followed by a project manager. This enables in developing project road maps and defining roles and responsibilities of every employee. Apart from that, training for organizing stakeholders' meetings and setting Kier's business guidelines and scope for Kier is another requirement for training and development needs. On other hand, Alwan (2017) stated that sustainable development in the UK construction industry is necessary as it helps in implementing sustainable development. In that respect, as a project construction manager, I need to get training on developing modification processes and have an ability to implement communication plans among employees of Kier. In addition to that, I need to have training on basic construction skills and strong reading and maths skills. Nevertheless, a willingness to learn is a must within a project construction manager of Kier[Refer to Appendix 1].
[bookmark: _Toc36474933]Conclusion
From the above discussion, it can be concluded that Kier is a well-known and well-developed construction organization in the UK. In addition to that, the project managers of the organizations are capable enough in delivering excellent services to its customers and clients. In addition to that, Kier provides apprenticeship training for its employees which are related to regular construction projects and implementation of technological equipment. Kier’s total assets also grow up as inventories (+£75,70m) and trade receivables (+£78,20m) increase. Despite of this increase, ITP and ARCP shorten by 19,83% and 12,09%, respectively. Apart from that, opportunities are provided to every employee of Kier regarding enhancing their knowledge and skills. PESTLE analysis for Kier has been developed to identify working and company policies. In addition to that, development and improving role of project manager of Kier helps in delivering timely services to its clients due to effective communication and time management skills.
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Appendix 1: Training and development plan with timescale
	Development area 
	Activities required to develop skill
	Time frame

	Communication 
	Over Communication with others 
	1 to 3 months 

	Time management
	Organizing tasks as per deadlines
	3 to 6 months

	Financial factors 
	Discussion with HR department of the organization for better financial support
	6 to 9 months

	Leadership 
	Motivating leaders through seminars and webinars
	9 to 12 months

	Productivity 
	Maintaining of margins in business
	12 to 14 months

	Risk identification 
	Analysis of risk and implementing ideas for removal
	14 to 16 months

	Dealing with stakeholders 
	Organizing meetings and understanding needs of stakeholders’
	16 to 18 months

	Modifying work process
	Developing a team for accurate work operations 
	18 to 20 months
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