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Marketing Report

Introduction
For this report I would be using some academic theories such as SOSTAC method of marketing “The SOSTAC Gudie – to writing the perfect plan” by PR Smith (2011) also, the 4P’S of marketing (McCarthy,1960) and Ansoff's growth matrix, (1957) Strategies for Diversification, Harvard Business Review. These are only some theories used to support my points and research of the marketing of the house party event at Swansea arena.

Situation analysis
[bookmark: _Int_iM16cDsP]The situation analysis of the Swansea arena house party event on February 24/2/2024 is a fund raiser event for music venue trust. Swansea arena has the space to hold over 2500 people in their venue area, they can hold more if they need it too as there is a seating area which they can seat them in and then it makes the room bigger. Tickets have started to go on sale from the day it was announced by Swansea arena on October 24, 2023, they will be on sale until the 24 of February 2024.
We hope to achieve the goal of Selling out of tickets the way we planned to do this is, we are advertising bands names over the upcoming days to sell it more to customers to buy tickets also doing social media videos. 

Over the last 3 years music venues have been unsuccessful due to covid, “35% of grassroots music venues (GMV’S) have closed in the last decade” Live music: from crisis to pandemic (Senedd Wales 2021) Now that  covid isn't  around anymore  music venues have been able to open back up and now people want to be out  this is a positive effect as music venues are getting more popular, locals are trying to stay local due to the rise of cost of living which is stated Wellbeing of Wales,2023 (Welsh government 2023) that “inflation has risen sharply to reach a high  of 11.1% in October 2022”  which in this case this is helping locals bands get back out there and also helping support local businesses  such as fast foods as everything is local and with walking distance

As part of this marketing plan, I will be using the 5’cs theorized by Ohmae, k, [August 31, 1991], The Mind of the strategist, Europe: McGraw-Hill education

Company 
[bookmark: _Int_IgLN2iP3]A SWOT analysis of the arena can be found in appendix A that shows that due to the arena only opening in 2022 this can be a strength as it is modern and bring a different design to Swansea but also is a weakness due to some people not knowing that it is an arena. But this is an opportunity to market the arena, so people are aware of what they offer from live cooking shows, raves, conferences, and banquets. 

Customers 
[bookmark: _Int_a7S27ONQ][bookmark: _Int_Bt2TiFGq]The house party event is to attract students who enjoy music. “There are currently around 20,000 students based in Swansea” Swansea university (SI UK,2023). We are connected to them as they are our peers. We will promote an offer for 1 week as they have received their student finance the offer we could arrange is buy now and get a free drink token. 



Competitors 
Swansea arena is rapidly developing as they have a wide selection of events going on, such as cooking shows, musicals, raves. Their auditorium is flexible unlike their competitors due to the lower seat can be removed to create a bigger floor space for conferences and banquets, one competitor of the arena is Swansea city stadium, “they can hold 21,000 guests in the stadium seating and also at the same time offer others a meeting room that can hold up to 180 guests” , Swansea city Afc (Swansea.com stadium 2023 website) then when people visit there they have to get extra transport due to it being out away from the city where as Swansea arena can hold 3,500 but they are in the heart of Swansea and closer to public transport, they are also close to local outlets like fast foods, pubs and other music venues so people can still enjoy their time after the show or event.  This is also an effective way to support other locals, including hotels close to the arena. Swansea arena is giving small music artists the chance to develop their music career to bigger stages and fans.

Collaborators 
[bookmark: _Int_rmc5xQb6]Swansea arena is in partnership with around 20 businesses this is good marketing and connection for the audience before the shows as they could go over to wind street to grab some food and relax before or after, some partnerships are Swansea council, UWTSD, ATG tickets, Gower brewery, data cabs, rasoi, la brassiere, and so many more. These can all be found on the (Swansea arena website of partners.)

Climate  
In appendix B you will be able to find a pestle analysis showing the political, economic, social, technical, legal and environmental, looking at the political side which is the funding from Swansea council to build Swansea arena as the coper bay project in 2022, environmental, social and technological  side is the use of social media to connect the audience to the bands and using e tickets to have less paper wastage at the arena. Legalis the health and safety check and all licenses are up to date and all staff are correctly trained in the correct areas and lastly the economical side is the partnership with music venue trust to raise money for a very good cause to create a path for these local bands that are playing at the house party to get a good chance at having a career in the music industry.


Objectives - 
The aim of this big event is to give a life time experience to the young artist who also a big part of this operation of the event and we hope to sell out so they have the best first time ever being on a big stage Infront of 2500 guest waiting to see them playing  and not just that is to see the amount of money raised to help music venue across SA1 postcode and other music venue who apart of music venue trust so it could improve their tech and venues keep up to date with lasts facilities . This is also making awareness of their future so they also know what they can achieve as life goes on and what other big venues they can host at.
We are in the works of planning a day event as part of house party with workshops for schools and colleges to attend and give them a tour of what will be happening and to show what the arena does and what the connection with UWSTD and show case the course so we try and get more people on bored with us as we grow reason we are doing it on a Friday is so schools and don’t miss this opportunity as the event is due to take place on Saturday. We are also planning to do the activities on Saturday so we could make more people come and then people could have a good day out and then end with a lovely day of music.


Strategy
With the theory Ansoff, I (1957), Strategies for Diversification. Harvard Business Review of Ansoff's matrix is that this event is developing the new products which is the bands of Swansea and the music venues across SA postcode into an already exiting market. 

To consider a strategy for the house party arena event I will be considering the 4p’s of matrix Product, price, place, and promotion created by (Mcarthy,1960) then people, process and physical evidence added onto the 4p’s of marketing by (booms and Bitner, 1981). The product is the gig called house party the tickets are £10 at Swansea arena and the promotion which are explained in my Gannt chart such as buy now get a free drink token or discounts on student finance day. The people we are trying to target are 14+ and our student friends. The process started on the 24th of October 2023 and will continue till February 2024. The physical evidence will be shown with questionnaires and surveys given out as part of research. The self-made questionnaire can be found in appendix D.

Tactics 
.As part of the event UWTSD student are also planning the event and work with Swansea arena we are also working with the bands, and we want to make an opportunity to invite UWTSD from art and textiles students and photography students so they both can work with each other and work with the bands with their merchandise so they could sell on the day and then it's also helping out the student as well as there are work and photos will be used as well. 
Using social media to attract students and music lovers to the event, bringing discounts throughout the year to entice them to buy a ticket and bring their friends.

Action  
For the action section I created a Gannt chart to keep track of what marketing strategy to use each week leading up to the house party event on the 25th of February 2024, the Gannt chart can be found in appendix C.

Control 

[bookmark: _Int_q27dfKc1]To manage the success after the event we will encourage the audience to leave a review. Create a montage with photos and videos of the event to put all over socials and perhaps have a comment section for the audience to say who their favorite bands were. Send out thank you emails to the audience to make them feel special about attending and supporting the event. Be able to give music venue trust the fundraising money.




Appendix A
This is a SWOT analysis of the house party event at Swansea arena 
	Strength
	Weaknesses 

	· New and it was built during covid-19 and was then opened in February 2022
· Close to public transport 10-minute walk to train station and 0.6 miles from bus station 
· On there Facebook page they have, 25,000 followers and 21,000 likes
	· Swansea arena is still new (2022)
· [bookmark: _Int_NmZChYeG]Not many people know about it 
· They have different social media with their TikTok they have 607 Followers and 6290 likes 
· On Instagram they have 6,738 followers and most likes is about 95



 
	Opportunities
	Threats 

	· To partner up with music venue trust Partners | Swansea Arena (swansea-arena.co.uk)

· They can hold different things like conference, music bands to acts and so many other things how conference trade shows, exhibition, and music events 
	· They can only hold 3,500 people at once           www.swansea-arena.co.uk/about-us/the-venue 
· New build so not to popular (March 2022)
· Not much Parking and it is not owned by Swansea arena its owned by the council https://www.swansea-arena.co.uk/visitors/getting-here


















Appendix B
	Political 

	[bookmark: _Int_DWarX6lW]Swansea Arena build was funded by the Swansea council – 1.3 billion.
Health + safety + training.
“Licensing act 2003” to be able to sell alcohol on premises.
Traveling into Swansea – trains +buses are not so reliable 
Train strikes have become more frequent these days as cost-of-living increases 



	Economical & Social 

	Music venue trust brings economical to the House Party event as we are trying to raise around £20,000 to help venues across the Sa1 Postcode.
Marketing by using different social media expands on how many people know about the event. 
The age for the event House Party is 14+ easier for them to follow the bands career 



	Technological

	Using social media to post photos and videos.
Wi-Fi or signal.
Using E-Tickets so it is easier to check.
The tech on stage – microphones, speakers, ear pic, cameras (CCTV) 
Walkie talkies for staff to quickly hear any issues or security  
Card machines for payments
Security scanners in use on arrival 
95,000 led lights for the outside display - Youle, R. LED Light of Swansea arena (16/9/21)










	Legal

	Security to do bag checks for illegal items 
Fire evacuation procedure understanding by all
All licenses up to date 
Areas kept clean + hygienic 
[bookmark: _Int_g0L1VQSv]Staff + students sign in and out to control where everyone is at all times 
Safety & Security | Your Visit | Swansea Arena (swansea-arena.co.uk)



	Enviromental

	Using E-Tickets means less paper wastage 
Enough bins located around arena 
Swansea different colored bins to recycle + helps less items ending up in landfill. Swansea council: recycling and rubbish (November 2023) Recycling and rubbish - Swansea
Do not have to worry about noise pollution as the arena has built in noise prevention walls 



Appendix C
simon gannt chart marketing (sharepoint.com)
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Appendix D
Here isa self-made questionnaire that we created in the lecture that could be given out as part of research before the event to gather qualitive and quantivive information.

Questionnaire  
1. What was the best concert experience you have had, where and why? 
2. Do you prefer large or smaller venues? 
3. What music genre are you into and why? 
4. How far are you willing to travel? - Could ask them what county they are from to understand distances they came from? 
5. What social media platform do you prefer and why? 
6. What do you expect to play at a local band's concert? 
7. What would your method of travel be to a concert in Swansea and why?
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