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Question 1 
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 

In this essay I will be defining mental wellbeing and exploring the importance of its management in relation to police officers. To do this I will develop an understanding of mental wellbeing and present the consequences of poor mental wellbeing. This will then be applied specifically to those carrying out the duty of a police officer, and I will present the risks associated with their failed management of mental wellbeing. 
 
Mental wellbeing encompasses many factors including psychological, emotional and social health. It can be understood as one’s mental ability to navigate life including its positives, instabilities and stressors (Gatt et al, 2014). Mental wellbeing is evidenced through an individual’s emotional balance, sense of life satisfaction and feeling of purpose and fulfilment in life, with a positive outlook on these things suggesting a position of good mental wellbeing, and a negative outlook suggesting a position where mental wellbeing is suffering (Fat et al, 2017). 
  
It is crucial that mental wellbeing is successfully managed both in the context of individually and occupationally. Mental wellbeing is influential over all aspects of an individual life, including their social life, physical health, personal relationships and employment (Keyes, 2007). A position of poor mental wellbeing will therefore negatively impact some or all of these areas in an individual's life. 
  
Research has shown that poor mental wellbeing can result in an individual experiencing loneliness, social isolation, insomnia and withdrawal (Pengpid and Peltzer, 2021). From this it can be understood that individuals who are struggling with their mental wellbeing retract themselves from other people due to feelings of sadness and unworthiness. This act often results in a knock-on effect, with their work and home life relationships being negatively infringed upon. Research shows that relationships involving an individual with poor mental wellbeing are often negatively impacted by poor communication, heightened emotions, irritability and a sense of unbelonging (Sharabi and Reuveni, 2016). This not only applies to relationships within the home environment but also stretches to work colleagues. In relation to employment, studies have shown that poor mental wellbeing negatively impacts employees’ productivity, partnership and sense of belonging within their workspace (Harvey et al, 2017). With this knowledge it is evident that mental wellbeing is of utter most importance as it has the capability to dominate all aspects of an individual’s life.  
  
The successful management of mental wellbeing has been shown to improve an individual’s psychological resilience. Psychological resilience refers to an individual’s ability to successfully adapt and appropriately react to strains that they encounter and to mentally process them in a way that prevents them from being set back by the circumstance (Windle, 2011). 
  
Applying this to the employment sector of the police, it can be understood that the management of mental wellbeing is crucial to maintain a sustainable and productive career where one is able to effectively carry out the roles and responsibilities required of them. Within the line of work itself, police officers are exposed to a wide variety of distressing and impactful circumstances, because of this their mental wellbeing is not only challenged by their ability to navigate stressors and instabilities but also by workplace trauma (Velazquez and Hernandez, 2019). 
  
Due to this, the importance of managing police officers’ mental wellbeing is made more crucial. Studies evidence that due to their workplace exposures, police officers, are more prone to suffering with mental health concerns including depression, burnout, anxiety and post-traumatic stress disorder (Velazquez and Hernandez, 2019). With this knowledge, the importance of mental wellbeing being managed is highlighted. 
  
Policing as a sector encourages the unity and solidarity between officers. As a police officer you are exposed to situations where it is imperative that you can trust your colleague and can understand the ways in which they work (Craen, 2016). As stated before, poor mental wellbeing often leads to feelings of unbelonging within their work environment, resulting in them becoming withdrawn. Not only in the execution of their duties but also as a support network, police officers are reliant on each other. By withdrawing oneself from this sense of community, an individual's mental wellbeing will be further negatively impacted. (Craen, 2016) 
  
Mental wellbeing is influential over job performance and decision making (Karapinar, Tisu and Bakker, 2020). The role of policing carries with it high risk and responsibility, where officers are required to make fast pace and high-pressured decisions, because of this it is of uttermost importance that they can manage their mental wellbeing appropriately, to ultimately maintain public safety and provided the required service to them (Purba and Demou, 2019). 
  
There are many consequences of mental wellbeing not being managed appropriately. One apparent consequence is the further deterioration of an individual’s mental wellbeing. Research found that in 2017, suicide rates amongst emergency service workers, including police officers, was nearly one and a half times more prevalent, when compared to workers of other occupations (Petrie et al, 2023). It has been found that workplace trauma, as spoken about above, is highly influential to this figure along with a reluctancy to seek support when required due to the stigma attached to this (Petrie et al, 2023). 
  
The final consequence of unmanaged mental wellbeing that will be discussed in this essay is the inability to generate and maintain a healthy work-life balance (Haar et al, 2014). A healthy work-life balance is one that maintains a distinction been the two areas and prevents work stressors from impacting the home and social settings (reference). Poor mental wellbeing impairs an individual's ability to maintain this distinction and often leads to them becoming overwhelmed by the pressures and anxieties that it produces (Gullon-Scott and Longstaff, 2024). An induvial is placed into a battle that they have no strength to fight; this is when burnout often becomes apparent.  
 
In conclusion mental wellbeing is highly influential over all aspects of an individual's life and controls their ability to govern and control their experiences. Among police officers, the management of mental wellbeing is essential due to the nature of their work and their increased exposure to workplace trauma and stressors. The poor management of mental wellbeing carries with in many consequences including the further deterioration of mental health, isolation and withdrawal from society and the inability to maintain a health and sustainable life. 
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Question 2 
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and / or the way police engage with diverse communities. 
  
In this essay I will be discussing what is meant by the term diversity and reviewing how police services within the UK have adapted to effectively accommodate diversity within their organisations. To do this I will be presenting a variety of approaches that have been adopted by different police forces to increase diversity, and I will be evaluating the effectiveness of these strategies in increasing diversity.  
  
The term diversity is defined by the Oxford English Dictionary (no date) as, 
“The practice or quality of including or involving people from a range of different social and ethnic backgrounds and of different genders, sexual orientations, etc”. 
From this, diversity can be understood as a term the refers to the incorporation of a wide variety of individuals within a place, who between them represent a variation of different personal categories. 
  
Within society research has shown that there are multiple groups of individuals who are frequently underrepresented in different areas of society (University of York, 2025). The term underrepresented in this context, denotes when the percentage of individuals who identify within that personal category is lower within a specific area when compared to the percentage within society as a whole. 
  
Within the society of the UK a number of groups have been identified as underrepresented, these include but are not limited to, women, individuals within the black and ethnic minority (BAME) community and members of the LGBT+ community (University of York, 2025). 
  
The underrepresentation of these societal communities is apparent within police forces in the UK. Statistics show that in 2022, 8.1% of the police officers in England and Wales identified as belonging to the BAME community (GOV.UK, 2023). In comparison to this, the census carried out in 2021, showed that of the same population 18 percent of individuals identified as belonging to the BAME community (GOV.UK, 2022). From this it is evident that the police force is not a reflection of the community in which it serves. The same disparities in representation are present for women and members of the LGBT+ community within the police force. 
  
Specifically, within the police force it is important that diversity is representative of the population that the police force is serving, and the achievement of this is very beneficial to both the police force and the community. One benefit which is gained from this is an increase in community trust of the police (Wang, Davies and Ready, 2019). It has been found that a diverse and representative police force aids in improving perceptions of the police within minority communities as the individuals feel that they are better understood by those who are policing them. Representation aids to the understanding that the police are there to serve all individuals within society and not just a ‘selected group’. 
  
Focusing on police forces within the UK, many changes have been made with the aim of creating a more diverse and inclusive force. One initiative that was undertaken was targeted recruitment campaigns. South Wales Police initiated a BAME recruitment team within their force in 2015 (Brown, 2020). Through this team their aim is to reach members of the BAME community through multiple outreaches including attending traditional ceremonies, visiting local schools and attending career fairs in locations where the BAME population is higher (Brown, 2020). 
  
Through acts such as attending traditional ceremonies, the force is not only creating positive community relations, but they are also showing a respect towards individuals belonging to this community, and also to their culture and background. As a result of these recruitment campaigns, statistics show a rise in the number of BAME applicants, with a 1.7% increase of BAME applicants in two years (Brown, 2020). 
  
In addition to this, the Equality Act (2010) introduced the idea of positive action within police forces in the UK. Positive action refers to the encouragement and help offered to individuals who identify within underrepresented societal groups to assist them in overcoming disadvantages faced during the recruitment and promotional process. The aim of positive action is to create an environment where opportunities are equal regardless of one’s personal characteristics. 
  
An example of the execution of this positive action is within Essex police. Essex police force has put into place a ‘buddy scheme’ for candidates who are belonging to diverse, underrepresented communities (Essex Police, no date). This scheme provides candidates with an opportunity to be paired with a serving member of the force who is able to act as their single point of contact throughout the recruitment process. The aim of this programme is to provide the candidate, who may otherwise be uninformed, with additional support and guidance during the process with the aim of keeping them engaged and proactive throughout (Essex Police, no date). 
  
Essex Police have shown through statistics that in 2024, 12% of their police officer applications were belonging to members of the BAME community (Essex Police, 2021). Through comparing this statistic to the percentage of the Essex population belonging to the BAME community, which currently stands at 14.9% (Essex County Council, 2022) it is evident that the attempts made by the police force to create a more diverse and representative force have been successful in their job, however there is still further work to be completed. 
  
In conclusion it is evident that diversity is an essential aspect of any police force yet is an area in which improvement is still required. A police force that is representative of the community it serves helps to create a positive relationship with the community and improves attitudes and opinions of the police. Police forces within the UK have implemented a variety of techniques to improves diversity within their forces including targeted recruitment campaigns, community involvement and positive action which have all shown to be positively influential in creating a more diverse and representative police force. 
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Question 3
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? 
  
In this essay I will be presenting the concept of serious and organised crime along with its defining characteristics. I will then identify through research the potential links that are present between this form of criminality and public protection. Following this I will review what characteristics increase an individual’s vulnerability to exploitation within the organised crime environment and why such characteristics place them at a heightened risk of victimisation. 
  
Serious and organised crime can be understood as crimes where individuals or groups plan, coordinate and commit serious offences. The motivating factor behind this form of offending is predominantly monetary or power based (GOV.UK, 2019). 
  
Serious and organised crime is characterised by multiple key features including the involvement of organised groups. Individuals involved in this criminality predominantly operate in networks whether they be local, national or international. In addition to this, violence, intimidation and corruption are often implemented within the strategies of the offending behaviour, and the execution of their conduct is supported by professional planning and resources (Serious Organised Crime Agency, 2006). 
  
Another key characteristic of serious and organised crime is that the conduct is continuous and is not spontaneous. The offending is often hidden in nature using coercion tactics and methods of detection prevention. Due to its nature such criminality is therefore characterised by its consequences being complex and harmful, while the gain for those involved is substantial. 
  
Linking to the above characteristics of serious and organised crime, I will now discuss the potential links between this criminality and issues regarding public protection. 
  
Public protection is the overarching responsibility of the police that governs the policies and procedures implemented for the effective execution of their duties (College of Policing, 2018). Serious and organised crime however, raises potential issues in relation to this. One such issue is the violent nature of the conduct adopted by those involved in this offending. 
  
Violence and a show of violence is often presented within serious and organised crime through the use of knives and firearms (Staniforth et al, 2019). This creates a heightened threat to public safety and protection and places members of the public at greater risk of serious victimisation. Research shows that affiliation to an organised crime group heightens the potential use of such weapons as a means of enforcing control and sending messages (Bailey, Harinam and Ariel, 2020). Relating to this, serious and organised crime has been linked as an initiating factor of ‘turf wars’ within communities. ‘Turf wars’ are understood as conflict between rival groups regarding territory or control (Naranjo, 2015) and is often the means by which a gang gain dominion over a designated area. Once again this places a strain on public protection as it is bringing violence to the front line and exposing individuals within society to the direct and indirect consequences of this. 
  
The financial estate is another area in which serious and organised crime infiltrates (Antonopoulos et al, 2015). The monetary profit made through serious and organised crime is often substantial, due to this, offenders revert to money laundering and other techniques to mask the ways in which money has been obtained. This financial dishonesty contributes to the weakening of public financial institutions (Hancock, 1994). Within the conduct of serious and organised crime itself, legitimate businesses are often infiltrated as a means of banking the proceeds of the crime (Hulme, Disley and Blondes, 2021). 
  
From this information it is evident that the public are placed at risk of fraud and financial exploitation through the commission of serious and organised crime. Due to the use of legitimate businesses to mask their intentions, individuals often unknowingly become victims of financial fraud. 
  
The final aspect of public protection that I will discuss is the links between serious and organised crime, with drug use and prevalence. Drug trafficking has been identified as a stream of funding for organised crime groups within the UK (National Crime Agency, No date). Criminal organisations involved in this arena often operate through county lines, this refers to the establishment of a network whereby drugs are distributed and sold (Harding, 2020). Drug related deaths are a prevalent issue within the UK, with statistics showing an 11% increase in drug related deaths within the UK in the last annum (Hamilton and Sumnall, 2024). From this it is evident that a further prevalence of drugs within society through serious and organise crime commission, will have a negative impact on the protection of the public from a healthcare perspective, and it will also create further strain on the health care system that is currently functioning. 
  
Vulnerability is understood as a position obtained by an individual where they are unable to safeguard themselves of others from harm or maltreatment due to their current circumstances (College of Policing, 2021). Many factors contribute to an individual’s vulnerability and the vulnerability itself is a fluid state (Williams, 2023). 
  
In relation to vulnerability, there are multiple characteristics that can place an individual at a heightened risk of being exploited by serious and organised crime groups. One such characteristic is age. Young people are more susceptible to exploitation, and specifically those who are withdrawn from society or leading a challenging life. County lines are characterised by the exploitation of children in the execution of their criminal conduct (Robinson, McLean and Densley, 2018). In this environment, withdrawn or problematic children are often targeted and coerced into partaking in the criminal activity through the promise of status, meaning and material gain. Many of these children are lacking a significant role model within their lives and are experiencing feelings of worthlessness and isolation. Due to this both their age and mental wellbeing, places them in a position of vulnerability. Studies show that children are often drawn into this culture by the promises of a sense of belonging and enhanced social image (Robinson, McLean and Densley, 2018). 
  
In conclusion it is evident that serious and organised crime is destructive in its nature and posses a serious threat to the protection of the public. Serious and organised crime is characterised by its harmful and complex nature which in turn generates greater threat risk and harm levels to the public. The research presented identified that such criminality infiltrates many areas of society including the social, financial and psychological aspects, negatively impacting upon them. Finally, it has been highlighted that youth and poor mental wellbeing are two characteristics that place an individual at higher risk of exploitation by organised crime due to the vulnerability and influenceability that is linked to individuals possessing these characteristics. 
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  Question 4 
How effectively is early intervention an effective means of preventing young people from offending or re-offending? 
  
In this essay I will be discussing the practice of early intervention in relation to criminal offending amongst young and people. I will present a variety of different techniques by which early intervention is carried out and I will present research to aid in the review of whether early intervention is effective in preventing young people from partaking in criminal conduct. 
  
Early intervention within the criminal environment refers to the proactive approaches and strategies that are carried out with the aim of preventing the ignition of criminality or to deescalate participation within criminal behaviour. The foundation of this approach to tackling criminality is based upon addressing risk factors and promoting protective factors at an early stage within the criminal career (Australian Government, 2007). 
  
Criminal offending amongst young people is prevalent within today’s society. Statistics shows that between 2023 and 2024 within the UK, there were 35,600 offences committed by young people which constituted a criminal caution or conviction, this presented as an increase on the previous year (GOV.UK, 2025). 
  
Offending amongst young people is predominantly composed of violent offences and offences involving the possession of a weapon (GOV.UK, 2025). Studies show that the ignition of criminal offending within young people can be caused or influenced by a variety of factors including social, familial and economic influences (University of Greater Manchester, 2023). 
  
Early intervention has been highlighted as a technique to tackle offending amongst young people within the UK. One technique of early intervention is the implementation of tailored support services (Willianson, 2009). This approach is aimed at providing young people with a space where they can positively develop themselves and grow meaningful relationships. In addition to this, the presence of positive support networks increases an individual’s participation within society and encourages their inclusion in productive activities (Williams, 2009). In turn this contributes to the prevention of offending by eliminating the feelings of isolation and exclusion previously discussed. 
  
In addition to this technique, restorative justice practices have been adopted to tackle re-offending in young people. Restorative justice refers to process by which harm caused during criminal conduct is recognised and repaired with the intention of the offender understanding the impact of their actions and taking responsibility for this (Greenberg and Lippold, 2013). Restorative justice can be understood as an educational intervention in offending and is often carried out in the form of orders, including reparation orders, action plan orders and supervision orders (Liebmann, 2007). Reparation orders consist of a set of requirements placed on the young offender whereby it is required that they reimburse the victim and community who have been impacted by their conduct through methods such as mediation (Liebmann, 2007).  Action plan orders refer to a three-month plan that is put in place whereby the offender partakes in a variety of activities designed to increase victim awareness and prevent further criminal conduct (Liebmann, 2007). Finally, supervision orders are used as a means of supervising the offender over a period following the offence to ensure that criminal conduct is not engaged with any further and provide them with accountability in relation to this (Liebmann, 2007). It is evident from these techniques that it is essential for the root cause of the offending to be identified and dealt with as a means of intervention instead of the conduct itself simply being reprimanded. 
  
Young offenders’ teams have also been established within the UK. These teams have been designed to work with young people involved in criminality and work to understand their motivating factors and strategies how further criminality can be avoided (GOV.UK, no date). This team is comprised of individuals from a variety of professional agencies who work in unison with the young person to assess with circumstances that led to their criminal conduct and work with them in areas such as drug and alcohol abuse, education and offending behaviour work (Brighter futures for children, no date). 
  
The effectiveness of early intervention on the offending behaviour of young people varies depending on the individual. research carried out by Piquero et al (2016) found that forms of early intervention generally provided a positive impact of the rates of criminal conduct in young people. Their findings detail that not only did early intervention in the form of training programmes decrease offending behaviour, but it also had a positive impact on the individual’s academia and social and behaviour skills (Piquero et al, 2016). From these finding it can be determined that early intervention is successful in aiding the rebuilding of social connections between the offender and their community. Additionally, it suggests that an educational approach to dealing with the offender provides them with the means to self-improvement if they desire this for themselves.  
  
In addition to the above research, studies have also been carried out concerning the effectiveness of early intervention programmes within school targeted at school children (Bierman et al, 2010). This study researched the impact of emotional training within schools and its long-term effect on aggression levels, disruptive behaviours and social skills, all of which have been identified as contributing factors to criminal conduct. The research found that there was a significant reduction in criminal behaviour by the age of 25 in those who participated in the training programmes (Bierman et al, 2010). In addition to this, the partakers in the training programme obtained lower levels of violence and drug related convictions at the time of being young adults and presented with higher levels of well-being. Once again, this research highlights the wider positive impacts of early intervention in relation to quality of life and social participation. 
  
In conclusion it is evident that offending behaviour in young people is a prevalent issue within today’s society and that early intervention has been implemented as a means of tackling this. Early intervention looks to overcome the derivatives of this issue and places an importance on both the offender and the victim. Numerous methods of early intervention have been discussed including the implementation of support services, restorative justice and young offenders’ teams. The research that was then presented highlighted the effectiveness of such intervention in not only reducing criminal conduct but also working as a preventative measure when initiated prior to the course of criminal conduct. 
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