	Recommendation 1 – Continue to offer hybrid working an provide staff with the flexibility of choosing when to work in the office or at home

	What
	Why
	Who
	Where
	How
	When

	It is strongly recommended that UWTSD continue to offer a hybrid working pattern with the flexibility of staff choosing when they wish to work in the office and when to work at home, despite the Vice Chancellor’s intent to bring staff back to the office full time.
	Both primary and secondary research indicate that hybrid working provides many benefits to both employees and their employers (Taneja et al., 2021; McKinsey, 2021). Increased productivity and motivation will help enable UWTSD in meeting their strategic goals. 
	The implementation of this will depend greatly on line managers and their ability to monitor performance and trust their staff when working from home. 
	This will be targeted at administrative staff within the University. Providing all staff this flexibility would raise concerns regarding our service to students.
	Line managers will be encouraged to monitor staff performance by holding weekly catch ups with colleagues to ensure their work is progressing accordingly and that the standard of work is sufficient. 
	The rotas will need to be circulated by 09:00am on the 1st of December 2023 and the rota will take effect at 08:30am, on the 1st of February 2024.

	Cost Benefit Analysis
· Line managers will need to take time to formulate a rota. This would take on average an hour, which would fall within the scope of their role and would not cost any additional money. 
· Additional workplace stations such as desks and screens should staff decide to work in the office on the same days. On average, a desk would cost the organisation £280 (Office Monster, 2023) and an iiyama 24” computer monitor would cost the University £108 (Ebuyer, 2023).

	Recommendation 2 – Provide training to staff on how best to manage their work-life balance whilst working a hybrid working pattern. 

	What
	Why
	Who
	Where
	How
	When

	To provide training to staff on how best to manage their work-life balance whilst working a hybrid working pattern. 
	Both primary and secondary research has shown a varied response to the impact of hybrid working on employee’s work-life balance, highlighting that perhaps some are unsure on how best to manage it. 
	The training is targeted to administrative staff and line managers who operate a hybrid working pattern. managers. 
	The training will be provided to administrative staff across the University. 
	Global Integration (2023) offer a wide variation of training courses to benefit both employees and line managers on managing the advantages and disadvantages of hybrid working.
	Staff will have undertaken the training by 08:30am on the 1st of September 2025. 

	Cost Benefit Analysis
· For up to 100 participants to attend a LIVE instructor led virtual ‘broadcast’ of 90-minutes they would charge £3796.
· £3796 so x3 (for an average of 300 administrative staff) £11,388, an average of £37.96 per participant. 
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