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The porpoise of this report is to demonstrate my understanding of the in-class experience, and the application in real world from my experience.
As a main object of my research, I will use my experience within a McDonalds francize.

Scope and Impact of managing diversity.
As a multicultural team, we can understand that the managers need to expand their management, inside a team formed of employees from different countries with different backgrounds.
This means that everyone from within a team, comes with a different package of understanding and identifying certain problems.
For management, this represents a challenge, because they come from different cultures, and they can perceive differently certain aspects of working inside a team.
Based on religion, sex, age, citizen ship status, mental, psychological condition and education level.
As McDonalds is a worldwide company, and hires from skilled to unskilled employees, this gives an opportunity to create different unpleasant working conditions towards all parties.
In McDonalds, towards sustaining their goals of maintaining their position among the biggest world-wide top retailers in the fast-food chain, they employees are coming from all kind of environments.
This generates certain challenges in management areas, whom from time to time they need to find a balance inside managing their teams, situation that proves some-times challenging.
Some of the specific issues may be discrimination based on gender and religion and can result in damage on the image of the corporation, lawsuits and can affect certain departments and their management as image and structure.
In the case of employees that start to feel affected of discrimination, this affects directly both production and the public perception over the company overall, not all the times repairable.
The different treatment between employees generates disfunctions, discomfort, verbal fights, dissatisfaction and this leads to a lower production and till a certain level can affect overall the image of the corporation.
Because of this factor, the company needs to keep a constant balance between employees and management, this generating an increased satisfaction and improve the overall targets reach for the company, and the exterior image. 
As earlier mentioned, McDonalds is an international company, that is constantly learning, and continuously updating their strategy to ensure the best strategies to ensure a balance between all their staff.

Information related to diversity, to help the decision-making procedure.
Decision making represents a top priority procedure, that ensures the reach of the organizational goals. A strong decisional forum is always a path to ensure a transparent and successful organisation that continuously grows.
For the best decision making, gathering of all the facts, and a proper experienced analyse over the related actions that are generating the issues.
This means that all the precedents are carefully studied, and the management is always receiving feedback and training towards eviting certain precedents set in different situations that the company faced.

Solutions for managing the problems.
Different issues demand certain approaches. In case of a dissatisfied employee, in this company the best approach is usually to be transferred in a different store inside the company, or if the issue is getting out of control, the employee can be put in holiday, or even getting a cancelation of their contract.
The most used of my exposed solution is transfer, the main reasoning behind this resolution, is represented by the fact that McDonalds is continuously investing time, money, and education towards their employees that they plan on keeping as much as possible, ensuring both personal growth and career development inside the company.
The worst case that is usually used by all the companies is letting an employee free of contract, this is usually evited by McDonalds, the main reasoning in this factor is either insubordination, either allot of unannounced missed shifts and regular miss use of their training.

Using of decision-making technique for evaluating a range of solutions to use of the most appropriate one.
The first step in approaching the best resolution is a step-by-step attendance of the issue.
For this we need a certain volume of steps to be attended.
The most important is the recognition of the certain issue, forward the next step is to create a constructive environment, where the problem is studied. The next step is to rigorously investigate the problem, and securely attend the facts.
Yet another important step is to generate different alternatives towards ensuring a proper resolution that gives multiple choices of active actions that can ensure a real combat of the issues.
The next step is to explore the logical action, and options that are suitable to face the emerging problem or problems that can face your entity.
Furthermore, the selection of the best approach represents a fallow-up of all the above step. This fallows a logical and rigorous approach towards a logical and suitable resolution.
Second to last step is represented by a re check of your planning, ensuring the planning that can ensure that your planning fallows a logical pattern.
The last step in this logic is represented by the communication of your decision, and the implementation of said decision.
This is the final step and represents the best option out of all that were figured under extensive research of all the different options that can appear during brainstorming of different paths that can be obtain in the first steps that were presented. 
This generates an extended number of resolutions, and certain solutions are stored as alternatives towards other problems or issues that can surface at a later period in a company.

Implementation of the solution.
This represents the last step in decision making, at this step, the last resolution is approached, and presented to all the involved parties.
Always, this is a fallow-up of the careful and elaborated research of the problem, and a certain volume of discussions among key managers and directors inside the company. For this all the discussions are attended in an enclosed space, regular staff being let aside until a decision is taken by the leaders from within a company or including a mediator that can come from the exterior of the company, usually in public cases, that are fallowing a legal action that involves the management or the director board.

Communication of the plan to stakeholders.
This is usually a formality, shareholders or stakeholders or other forms of high management are receiving reports of the final resolutions that were found and are proposed for acceptance as they are the last decisional forum, and they can refuse the implementation after they discus the options that were presented.
This step represents more of a formality, and they will more than often accept the resolutions that the lower management form is presenting as a final resolution towards shareholders that are consulting lawyers and legal advisers if it is appliable and is suitable towards the present emerging issues between employees and management or employees among themselves.

Asses appropriate monitoring and review technics to ensure successful implementation of practical exercise.
Some of the most important parts of an appropriate monitoring and review technics are reporting to other parties, involving stakeholders, monitories the progress, review on a regular basis and an evaluation of the outcome.
The reports need to be specific, and as a fallow-up this has necessarily as a specific a close monitoring and reviews for a closer evaluation of the success of the implementation of the changes.
This needs to be usually applied to large groups such as costumers and enlarged teams. All isolated differences that might occur apart of the decisions are limited by the external factors that are not considered.
The involvement of stakeholders represents a key factor into the success rate of a change in internal regulations. Them can reassure the close monitoring of implementation and can easily adjust and necessary arrangements towards a successful outcome. As an addition, the information can be obtained timelier, and they can observe more freely all the changes that can generate a bad outcome to the initial planning, as they are not obligatory inside the director board, and they can observe independently. As a bad side not all the stakeholders need to be involved, just a fair amount, usually out of the ones that are having an important stake inside the company.
Monitoring progress represents an advantage, furthermore this is the key factor in both adjusting rules and keeping a timely overview over the current implementation. This ensures a constant reassurance of the fairness of the implementation process but can also ensure that limited number of retouches are in order if are needed.
Regularly review. It involves a checking of certain steps and the quality or implementation rates of certain changes. As a further addition, can allow evaluation more detailed of how useful the changes are in a real-life case study.
Evaluating the outcomes, represents a final step in the implementation of changes, and the outcome that may fallow the stakeholders. This practically ensuring that are no long-term damages to a structure inside the business model, and how beneficial are the changes for employees and sales figures. If all the above steps are fallowed, implementation will be considerate a successful change, and the rules will be furthermore implemented trough the company and generate changes.

Conclusion.
As a final act of my case study, I would like to underline that not all the changes ca be taken under consideration. Most of the changes are looked under a reticent reception, more by the teams or certain members of said teams, generating more than often a disagreement inside the teams, and on a short term can even de stabilise a team from its core.
Managers are having a difficult time because as an aftermath of the changes that they propose to the directorial board and stakeholders, they need to ensure a proper implementation among the members of their teams. Furthermore, they are having the task of mediating certain issues between employees and internal regulation or other employees, and reason with all the different cultural and ethnic differences that can be generated by said changes as an outcome.
The conflicts generated by certain issues under differences of race, gender, or religion are a tricky mission, and can affect a company until the image of a brand can suffer damages beyond repair. Managing a complex team, mixed as religion, genders and training more than often can be impossible if a certain study is not conducted, and most of the time implementation takes a long period from being a proposal until getting a desired result.
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