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Financial

- Apart from the registration fees, funding from sponsorships
is a vital source of income that supports sustainable

practices (Zorbas et al., 2023). Venue Rental £20,000
Audio-Visual Equipment £5,000

Catering £15,000

Event Registration Fees £500 x 200 attendees = £100,000 Speaker Fees & Travel £10,000
Sponsorships £25,000 Marketing & Advertising £8,000
Exhibition Booth Sales £10,000 Event Staff & Security £5,000
Merchandise Sales £5,000 Technology & Printing £3,000
Grant Funding (Optional) £10,000 Miscellaneous Expenses £4,000

Total Income £150,000 Total Expenditure £70,000

Net Profit £80,000
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SWOT

- According to a survey in 2022, more than 40% of corporate-level managers wanted to
collaborate with sustainable business practices (Statista, 2022).

~-Crystal, tondon as a Venue prioritizes sustainable measures: 1t consistso
sustainability credentials like BREEAM Outstanding and LEED Platinum ratings and is
equipped with technologies that successfully rely on the passive success of energy
(wilkinsoneyre, 2024)

strength

- The seminar has the potential to attract sponsors and demonstrates its commitment to
environmental sustainability

Weaknesses

- Competition from other existing sustainability conferences and seminars could
potentially attract attendance and thereby limit the estimated number of registrations
limiting the income sources.
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SWOT con

Opportunities

 This seminar has the opportunity to scream, then its
impact and rich my collaboration with other )
sustainable organizations like Unilever. Kv

Threats

+ The economic recession around the globe especially
in the UK, can translate to reduced travel budgets and
industry spending. Currently the global is 6.28% ~
which can lead to economic constraints for many A
interested individuals (Statista, 2023).
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PESTLE

Political

+ Approximately 5 billion dollars are being funded by the UK
government to help the business enterprises become greener
attaining net zero emissions by 2050 (GOV.UK, 2022

Economic

+ In2022, the British Secretary has proposed to invest a total of
65 million British pounds to help enhance the developmental
rate of new green technologies (GOV.UK, 2022).

Social

+ UK consumers are becoming ecologically minded at an
increasing rate (Consultancy.uk, 2022).
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PESTLE cont

Technological

- The electricity being generated from renewable
sources has increased considerably in the UK peaking
at 135 terawatts in 2022 (Statista, 2024).

Legal

- The Paris Agreement is acknowledged as a legally
binding international treaty regarding climate change
(United Nations, 2024).

Environmental

- The Climate Change Act 2008 has been set in the UK
that targets the reduction of emission of greenhouse
gas and protects biodiversity by improving the air
quality (Legislation.gov.uk, 2024).
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CONCLUSION

 Thus, from the above study, it can be stated that
hosting an event on “Environmental
Sustainability” will offer an opportunity to address
the growing demands for sustainable solutions and
practices.

« Thus, pursuing sustainability helps to maintain and
create a condition where both nature and humans

can exist in harmony that supports the current and
future generations.

0
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The crystal.

considered to be the process of developing and existing
rather than depleting the resources for future
generations.

« The Crystal was originally designed by WilkonsonEyre
where Siemens commissioned it as a think tank and
exhibition centre (wilkinsoneyre, 2024).

« The Crystal is located on the regenerated Royal Docks
of East London referred to as a Green Enterprise
District (London.gov.uk, 2019).
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Market factors

larket factors

The target market of environmental sustainability in the UK
will include eco-conscious and cost-conscious consumers,
Public Sector and Local Authorities, Businesses and
Organisations.

25% of the consumers reported that their lifestyle has become
more environmentally friendly than in the past (Mintel, 2023).

Between April 2020 to 2021, two-thirds of the Gen Z proposed
st more in food and b s that entally
friendly (Statista, 2022).

As per the reports, 2000 individuals in the UK highlighted
green attitudes wherein other than the millennials, the young
people in the country are named “Greener Generation”
(Tapper, 2020).

In 2022, 80% of the survey respondents mentioned that they
are ready to pay more for sustainable items (Statista, 2022).
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Operational
factors

perational factors

The event on Environmental Sustainability will take place in a
venue named the Crystal in the UK.

The venue is available on the preferred date of 10 June 2024

Skills: planning and management, marketing and promotion,
speaker management, logistics and operation, financial
management, data evaluation, design and production

are required.

The Crystal js logated.in the Royal Docks and offers easy access
to the population via public transport (Mount Anvil, 2020). The
venue also ensures direct access to the DLR railway system
offering connections to Central London (London and Partners,
2022)

Environmental sustainability is vital as it helps to preserve
resources including water, wildlife, and air for future generations
(Islam and Wang, 2023).




