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UNDERGRADUATE DISSERTATION
RESEARCH PROPOSAL FORM





	NAME: Angela WILLIAMS

	STUDENT ID No.: 2112427

	DRAFT RESEARCH TITLE QUESTION:
To analyse the impact of protected learning time has upon resilience of officers and staff.

INTRODUCTION:
This research will study the wellbeing of officers and staff with the increase of student officers through the Uplift programme, the domino effect that this has had in relation to resilience and abstraction rates as well as the budgetary challenges that policing currently faces. There is a large amount of work going on nationally and strategically, however the practicalities and practitioner viewpoints seems to be overlooked.
[bookmark: _Hlk130907286]
The focal point of this research revolves around the intricate nexus between police entry routes, the frequency of protected learning time abstraction, and their consequential effects on the well-being and operational effectiveness of officers and staff within operational policing. This study seeks to unravel the nuanced relationship between these variables, shedding light on the systemic implications for policing practices and organisational dynamics. By exploring the ramifications of entry routes characterised by elevated rates of protected learning time abstraction, this study endeavours to provide invaluable insights that can inform strategic interventions aimed at fostering a more resilient and optimally functioning policing framework. Moreover, the knowledge gained through this research has the potential to influence policy-making bodies, academic circles, and frontline policing communities, thereby facilitating collaborative efforts towards enhancing officer well-being and organisational efficacy.

In the broader context of ongoing national and strategic initiatives, there appears to be a gap in addressing the practicalities and perspectives of frontline practitioners therefore, this research seeks to redress this imbalance and offer meaningful contributions to the broader debate.




	RESEARCH AIM & OBJECTIVES: 

The aim of this research is to have a better understanding of the protected learning time on officers within Dyfed Powys Police and the effects this has on the wellbeing and welfare of officers under five years’ service.

1. Outline the national picture in relation to wellbeing and support systems
2. Assess the system that Dyfed Powys has implemented in comparison to the national system
3. Analyse what wellbeing services have been provided in Home Office Forces – internally / externally and the structure behind them?
4. Inform the policy and procedure to provide interventions in relation to the national options that are available to support student officers through their career pathway that they have chosen at their point of entry to the service




	LITERATURE REVIEW: 

Textbooks:
Policing and Mental Health
Leadership and wellbeing
Working in policing

Websites:
College of Policing
Police Insight
Oscar Kilo
Blue Light Wellbeing Framework

Journals and Articles:
PM People Management – CIPD quarterly magazines
Police Insight

Textbooks:

This systematic review explores evidence-based strategies for improving recruit police training under the Police Education and Qualification Framework (PEQF) in England and Wales. Findings indicate that student-centred teaching, practical training, and field training play vital roles in developing critical skills and transforming recruits into effective officers. The review emphasises the importance of integrating theoretical learning with practical skills and offers policy implications for the UK College of Policing and police forces implementing the PEQF.
Belur, J., Agnew-Pauley, W., McGinley, B. and Tompson, L., 2020. A systematic review of police recruit training programmes. Policing: A Journal of Policy and Practice, 14(1), pp.76-90.
This book looks into the challenges faced by law enforcement professionals and offers strategies for building resilience. The book explores the importance of effective leadership in promoting the wellbeing of officers and examines various aspects of resilience, including mental health, stress management, and coping mechanisms. Through case studies, research findings, and practical exercises, it provides valuable insights and tools for both law enforcement leaders and individual officers to enhance their resilience and thrive in demanding environments.
Hesketh, I. and Cooper, C. (2023) Law enforcement, Leadership and Wellbeing: Creating Resilience. Palgrave Macmillan, United Kingdom

This book examines the complex intersection between policing and mental health. It explores theoretical frameworks, policies, and practical strategies aimed at improving how law enforcement agencies interact with individuals experiencing mental health crises. The book discusses topics such as crisis intervention techniques, de-escalation tactics, police training, collaboration with mental health professionals, and the development of specialised units. Through case studies and research insights, it provides a distinct understanding of the challenges and opportunities in this critical area of policing, ultimately aiming to promote better outcomes for both law enforcement officers and individuals with mental illness.
McDaniel, J. (2020) Policing and mental Health: Theory, Policy and Practice. University of Wolverhampton, United Kingdom

This book provides an insightful overview of the various aspects involved in a career in law enforcement. Pepper covers topics ranging from the recruitment process and training to the daily duties and challenges faced by police officers. The book also looks at the organisational structure of police department forces, the role of technology in modern policing, and the importance of ethics and professionalism. Pepper draws from personal experiences and interviews with seasoned professionals to offer practical advice and guidance for those considering or currently working in the field of policing.
Pepper, I. (2022) Working in Policing. SAGE Publications, United Kingdom
This book provides a comprehensive introduction to the principles and practices of evidence-based policing. Ratcliffe emphasises the importance of using empirical research and data analysis to inform law enforcement strategies and decision-making. The book covers key topics such as crime analysis, problem-oriented policing, experimental research methods, and the evaluation of police interventions. Through case studies and real-world examples, Ratcliffe illustrates how evidence-based approaches can lead to more effective crime prevention and reduction outcomes. 
Ratcliffe, J. (2022) Evidence-based Policing: The basics Routledge, United Kingdom 

This book provides insights into the impact of apprenticeship programmes on police workforce development, including recruitment, retention, and skill development.

Rothwell, W.J., Gerity, P.E. and Carraway, V.L., 2017. Community college leaders on workforce development: Opinions, observations, and future directions. Rowman & Littlefield.

Websites:

The Oscar Kilo website serves as the National Police Wellbeing Service, offering a centralised hub for resources and support aimed at enhancing the physical and mental wellbeing of police officers and staff. The platform provides access to a wide range of information, tools, and training materials designed to address the unique challenges faced by those working in policing. From stress management techniques and mental health resources to fitness programmes and resilience training, Oscar Kilo aims to promote a culture of wellbeing within police organisations. The website also facilitates collaboration and knowledge-sharing among professionals in the field, ultimately striving to improve the overall health and effectiveness of the policing community.
Oscar Kilo – The National Police Wellbeing Service: Available at: The National Police Wellbeing Service | Oscar Kilo (Accessed 08/02/2024)

The Wellbeing Services offered by the College of Policing provide comprehensive support and resources to enhance the physical, mental, and emotional wellbeing of police officers and staff throughout their careers. These services encompass a range of initiatives, including access to confidential counselling, mental health support, stress management programs, and resilience training. The College of Policing also offers guidance and resources for managers and leaders within police organisations to effectively support the wellbeing of their teams. Through collaboration with external partners and ongoing research, the Wellbeing Services aim to promote a culture of health and resilience within the policing profession, ensuring that officers and staff have the tools and support they need to thrive in their roles.
Wellbeing services: College of Policing. Available at:  Wellbeing | College of Policing  (Accessed 20/02/2024)
"The Blue Light Wellbeing Framework" is a comprehensive strategy developed to address the mental health and wellbeing needs of emergency service personnel, including police officers, firefighters, and paramedics. This framework aims to provide a standardised approach to promoting and supporting mental health within the emergency services sector. It encompasses various elements such as training, awareness campaigns, peer support programs, and access to professional counselling services. By recognising the unique challenges faced by emergency responders and providing tailored support mechanisms, the Blue Light Framework seeks to reduce stigma, increase resilience, and improve overall mental health outcomes within the emergency services community.
The Blue Light Wellbeing Framework. Available at: Blue Light Wellbeing Framework (BLWF) | Oscar Kilo (Accessed 15/02/2024)

Articles:

The article "Too Little Too Late: Mental Health and Wellbeing in Police Forces" by Beckley examines the challenges surrounding mental health support within police forces. Beckley highlights the prevalence of mental health issues among police officers and the inadequacies in the current support systems. The article discusses factors contributing to mental health issues in policing, such as exposure to trauma, organisational culture, and stigma. Beckley argues that existing support services are often insufficient or inaccessible, leading to negative consequences for officers' wellbeing and performance. The article calls for urgent action to address these shortcomings, emphasising the importance of proactive mental health initiatives, destigmatisation efforts, and improved access to support services for police personnel.
Beckley, A. (2023) ‘Too little, too late: Mental health and wellbeing in police forces – why are policing organisations still failing?, Policing Insight, 7th February 2023

The article "Week of Action: Focus on Investigators' Wellbeing Helps Reduce Detective Shortage" discusses efforts to address the shortage of detectives through a targeted focus on improving investigator wellbeing. It outlines a "Week of Action" initiative aimed at raising awareness and providing support for the mental health and wellbeing of detectives. The article highlights the importance of addressing the unique stressors and challenges faced by investigators, such as heavy workloads, exposure to trauma, and the demands of solving complex cases. By prioritising wellbeing initiatives, including training, peer support networks, and access to counselling services, the initiative aims to mitigate the factors contributing to detective shortages and improve retention rates within investigative units.
Gibbons, S. (2023) ‘Week of Action’ focus on investigator wellbeing helps reduce detective shortfall’, Policing Insight, 16th October 2023

This article reports on the findings of a wellbeing survey indicating record levels of officers intending to quit due to burnout and feeling undervalued. The survey highlights a concerning trend of declining morale and job satisfaction among police officers and staff. Factors contributing to this include increased workloads, exposure to traumatic incidents, and a lack of support from leadership. The survey underscores the importance of addressing these issues to prevent further attrition and retain experienced officers. It calls for measures to improve working conditions, enhance support mechanisms, and recognise the contributions of officers to promote their wellbeing and job satisfaction.
Gibbons, S. (2024) ‘Wellbeing survey finds record levels of officers intending to quit amid burnout and feeling undervalued’, Policing Insight, 19th January 2024

The article "Key Issues in Contemporary Policing: Police Welfare and Mental Health" looks into the pressing challenges surrounding the welfare and mental health of police officers. It addresses various factors contributing to the mental health struggles within policing, including exposure to trauma, high-stress work environments, and stigma surrounding mental health issues. The article emphasises the importance of recognising and addressing these issues to support the wellbeing of officers and ensure the effectiveness of policing efforts. It discusses initiatives aimed at promoting mental health awareness, providing access to resources and support services, and fostering a supportive organisational culture within policing. Ultimately, the article underscores the need for ongoing efforts to prioritise police welfare and mental health as integral components of contemporary policing practices.

O’Reilly, C. (2023) ‘Key issues in contemporary policing: Police welfare and mental health’, The Police Student, 7th March 2023

This article explores the foundational elements necessary for fostering good wellbeing. It emphasises the importance of addressing fundamental needs such as adequate sleep, nutrition, exercise, and social connections before looking into more complex wellbeing strategies. Wraw argues that neglecting these basic aspects can hinder overall wellbeing and resilience. The article provides practical tips and insights for prioritising these basics in daily life, highlighting their crucial role in supporting mental and physical health. 
Wraw, E. (2024) ‘For great wellbeing, we need to get the basics right first’, PM People management – CIPD, February-April 2024 issue.

"Apprenticeships in Policing: Evaluating Effectiveness and Impact" - This article examines the implementation and outcomes of apprenticeship programs within police forces, assessing their effectiveness in recruiting and training new officers.

Nawaz, R., Edifor, E.E., Holland, S.R., Cao, Q. and Liu, L.S., 2023. The impact of degree apprenticeships: analysis, insights and policy recommendations. Transforming Government: People, Process and Policy, 17(3), pp.372-386.

"Optimising Resource Abstraction Rates in Policing: Strategies for Efficiency and Effectiveness" - This article explores various strategies and best practices for optimising resource abstraction rates in policing, with a focus on balancing workload demands while maintaining service quality and officer wellbeing.

Edleston, O.S. and Jackson, L., 2010. An application of demand profiling and optimisation of staffing levels within Leicestershire Police Force.


"Managing Resource Abstraction Rates in Policing: Challenges and Solutions" - This article discusses the challenges associated with managing resource abstraction rates in policing, such as staffing shortages, budget constraints, and evolving crime patterns, and proposes practical solutions for addressing them.

Elliott-Davies, M., Donnelly, J., Boag-Munroe, F. and Van Mechelen, D., 2016. ‘Getting a battering’ The perceived impact of demand and capacity imbalance within the Police Service of England and Wales: A qualitative review. The police journal, 89(2), pp.93-116.

"The Role of Apprenticeships in Police Diversity and Inclusion Efforts" - This article explores how apprenticeship programs can contribute to increasing diversity and promoting inclusion within police forces, offering opportunities for individuals from underrepresented backgrounds to enter and advance in the profession.
Davies, C., 2019. Exploring positive action as a tool to address under-representation in apprenticeships. EHRC Research Report, p.123.



	SUMMARY OF RESEARCH –SURVEY METHOD: 

The study will employ a mixed-methods approach, utilising both quantitative survey methods and qualitative focus groups or one-to-one interviews.

The quantitative survey method will gather data from a representative sample of police officers, incorporating validated measures to assess wellbeing indicators, abstraction rates, competency perceptions, and levels of victim fatigue. 

In addition to the survey, qualitative focus groups or one-to-one interviews will be conducted to delve deeper into the lived experiences and perceptions of police officers regarding the factors influencing their wellbeing. These qualitative methods will allow for a rich exploration of individual perspectives, providing context and depth to the quantitative findings.

By employing a mixed-methods approach, this research seeks to comprehensively understand the multifaceted aspects influencing the wellbeing of police officers due to the abstraction rates through protected learning time that is required for the successful confirmation of appointment in the office of constable. The integration of both quantitative and qualitative methods will enable a nuanced examination of the research questions and contribute to the development of evidence-based interventions aimed at enhancing the mental health and job satisfaction of police officers through the improvements that can be implemented in relation to the abstraction rates and adequate resourcing.





	SUMMARY OF SAMPLING FRAMEWORK: 

[bookmark: _Hlk130907322]Learning and Development Services have been approached and are willing to support and assist.
Through professional networks, national audiences have been contacted to utilise evidence-based research making use of the Universities links with, for example, student wellbeing officers, who have already advanced and promoted similar work in the Health and Social Care Sector, especially with the introduction of healthcare work-based learning apprenticeships. 

I would not want to pre-empt the findings of the research, but drawing upon conclusions from other sectors, I would expect to be able to raise awareness within policing of the need to consider ‘practitioner voice’, as a component of providing wellbeing and welfare support services. I would expect to present my findings to relevant interested parties; the four Commissioners in Wales, Oscar Kilo as well as the Research Centre at College of Policing.  

GDPR considerations have been undertaken in relation to the officers that I would like to utilise and have access to for the interviews. I will approach Human Resources in order to obtain the details of officers who have entered the police service through which relevant entry route and then submit a request for written consent to each of them for approval.



	ETHICAL ISSUES:

There are a number of issues that I have considered. The main one that is pertinent in this case is the fact that I am working in the Organisation that I am undertaking the research. I will ensure that the information that I collate as part of my studies will be consensual and quote the information yet keep the identity of the officer anonymous. I also need to consider any internal and external documents that I wish to utilise and refer to are accessible to me as a research student and not in the role that I am employed to undertake.


	TIME SCALE:

Preparation Phase:
   - Define research objectives and questions: 1 week (April 30th)
   - Literature review and theoretical framework development: 2 weeks (April 30th)
   - Ethical approval process: 1 week (April 30th )

Quantitative Survey Method:
   - Survey instrument development and validation: 2 weeks (May 30th )
   - Pilot testing and refinement of survey instrument: 1 week (June 20)
   - Data collection from police officers: 2 weeks (July 10)
   - Data cleaning and preliminary analysis: 1 week (July 17)
   - Detailed data analysis: 2 weeks (August 5)

Qualitative Focus Groups/One-to-One Interviews:
   - Focus group/interview guide development: 1 week (July 31)
   - Pilot testing and refinement of guide: 1 week (July 31)
   - Recruitment of participants: 2 weeks (July 31)
   - Conducting focus groups/interviews: 2 weeks (August 5)
   - Transcription and data organisation: 1 week (August 31)
   - Thematic analysis: 2 weeks (August 31)

Integration and Interpretation:
   - Integration of quantitative and qualitative findings: 1 week (September 10)
   - Interpretation of results and implications: 1 week (September 10)

Reporting and Dissemination:
   - Writing up findings and discussion: 2 weeks (October 10)
   - Drafting research report or thesis: 1 week (October 10)
   - Final revisions and formatting: 1 week (October 20)
   - Preparation of presentations or articles for dissemination: 1 week (October 20)

Contingency:
   - Buffer time for unexpected delays: 1 week (October 27)

Total estimated timescale: 20 weeks (5 months).
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