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     INTRODUCTION

     In this work, using the principles of evidence-based policing and effectiveness of OSARA problem solving model implemented by Macclesfield Police Forces, Cheshire, in operation waterside to prevent child sexual exploitation. Before the evaluation of the effectiveness of OSARA model, firstly evidence, evidence-based policing, value of evidence policing and OSARA model in evidence-policing approaches need to be defined briefly. According to Cambridge Dictionary (2024) evidence is ‘facts, information, documents, etc. that give reason to believe that something is true’. Sherman (1998, pp 3-4) describes evidence-based policing as using research for guiding the practice and evaluating the practitioners and best evidence (as academic, not criminal) to create best practice. The value of evidence-based policing is explained as increasing the support practice, practitioners, organization, and society, while adopting pragmatic approaches using research, to provide efficiency and effectiveness with available sources (Spooner, Hughes and Jones 2022, p.8). According to the College of Policing (2024), Problem oriented policing is about dealing with crime and disorder by following a method for identifying, analyzing to understand, developing response, and assessing the effectiveness of this response. In the OSARA model these are the processes; scanning , which is identifying the problem, its source, consequences, how often the problem occurs and whether it is a short or long term problem, analysis, which is about what is already known about the problem, how currently being addressed, what data is needed to be collected to understand the problem, response, which is about creating the possible interventions, choosing and implementing that intervention, assessment, which is about evaluation the intervention with data collected before and after it, if there is an expected achievement, creating alternative strategies if it is required and continues assessment. Also, when applying the OSARA model, it should not be ignored that the way to achieve expected result is not usually linear, and each element of the model could require some modifications while processing, so they should be revisited. And last EMMIE model would be used
evaluation part of assessment to measure effectiveness of intervention. In the EMMIE model stages are; effect, mechanism, moderator, implementation, and economic cost. Those are going to help to understand if the intervention is effective, how the intervention worked, what factors impact on its effectiveness, how the intervention was implemented and how much the intervention costs. 


     MAIN DISCUSSION

 According to Arizona State University (2024), in the application for Tilley's Award 2019-20 application form, it shows how Cheshire Constabulary has used OSARA model to stop and prevent child sexual exploitation:

Scanning: Police force after meeting other agencies; social services, schools, the council's anti-social behavior team, the missing from home coordinator and youth workers, identified forty youths continuously involved in anti-social behavior and violence. After receiving more intelligence from those agents, it was understood a more fundamental problem underlying such as child sexual exploitation that offenders of anti-social behavior were the victim of the handler. Through information sharing with key stakeholders, police discovered a female who was previously unknown to the police or partner agencies, she was taking vulnerable children to hotels, causing them to be exploited under the influence of drug and alcohol by males from another force area.

Analysis: Using the problem analysis triangle, inner and outer elements are identified such as child victims, hotels, female, in the inner, and guardians of children, hotel managements in the outer and females linked were investigated with those males coming from other force areas as a suspicion of potential handler for her. After the intelligence received, the force has focused on collecting more evidence about victims, offenders, and the places to understand the bigger picture to assess risks and create the tactics and strategies. At least twelve victims were identified. Teamwork with the other agents was detected, those girls had weak attendance to school, were withdrawn from healthy friendship groups, they stayed some nights at a hotel with that female, their parents were not reporting when the girls did not come to their home, some of them were using drugs and alcohol. While the place element was investigated, research about the layout of the hotel enabled the crime because there was no control from helpdesk to the lift to reach out to the floors. And on the suspect's side, despite there being no information about her, data was collected quickly about her movements and activities. Suspect linked a man who is coming from another force area with the intention to supply drugs to her. On stop and search, his phone was seized and the messages with her collected as evidence to prove drugs had been supplied for those young girls. Also, her motivation has been evaluated as gratification because she is bisexual and has a fourteen-year-old girlfriend.
[bookmark: _Int_s41huynt][bookmark: _Int_jEuSvKrT]Response: Multiple actions have been taken targeting three elements of PAT. More intelligence collection had been decided to be used by a local proactive beat investigation team with covert techniques. Also, it has determined to use stop and search power on her under reasonable grounds about drug dealing. On the victim's side families have been targeted to discuss the reasons for the vulnerabilities of the children. They informed and warned they should report when the girls were missing by social service, and they had been educated and got help from social workers to resolve family issues which cause girls to keep away from their home. Also disclosing the information about their children could be at risk of child sexual exploitation by that suspect, helped taking their consent to issue Child Abduction Warning Notices to the suspect. The suspect was alerted with this warning notice, but safeguarding was paramount. Social service worked individually with each child at risk to help them to understand what child sexual exploitation is. Also try to help about misuse of drugs and alcohol to prevent their vulnerability. At the schools, with youth engagement officers, children are educated on exploitation about signs of it. So, they were encouraged to report anomalies with their classmates. All officers kept updated for any kind of engagement with these vulnerable children. On the place side, the main hotel set a camera system to the entrance of the hotel which can help the helpdesk to control people entering the hotel. Reporting suspicion of exploitation turned into an obligation for hotel staff. And it was extended to all hotels in the area because the suspect tried to move to other smaller sized hotels according to reports received. It was a successful intervention to stop suspect use of hotels for these children. Lastly on the suspect side due to the education of victims, suspects fourteen-year-old girlfriend complained about her for sexual assault. The suspect was arrested, and her mobile phone was seized. On the suspect's mobile phone some pictures of children were found which were not detected as at risk. She was bailed to prevent her from being in the presence of anyone under sixteen years old. Also with a new bail condition, the suspect has a prohibition to contact anyone under sixteen years of age including social media. As the results of arrests, a warrant was issued to the male's address for supply of controlled drugs. 
Assess: There were twelve vulnerable girls who were subjected to child sexual exploitation. Eleven of them stopped contacting the suspect. During the process families’ missing reports were raised. Victims told their families that they understand why their relationship with the suspect was appropriate. It has been reported that their family relationship and school engagement has improved. It is still being monitored. 
[bookmark: _Int_yss8OfkL]Suspect charged for three sexual offences and three drug related offences. One of the males charged with seven drug related offences. The other male had a conditional caution to visit or stay at a hotel in Macclesfield with a companion under sixteen-year-old. Valuable time was lost during the waiting process while children were expected to bring the suspect up. After the intelligence flow was started, partner agents were asked to be more active. The suspect has been displaced to a neighboring force area which has been informed about the suspect. Families were also told that their children should not be left alone while visiting those areas.
      According to the College of Policing (2024), the EMMIE model has developed a rate and rank system to measure the effectiveness of evidence-based practice of intervention. In this model, questions need to be answered as; Effect: what was the impact on the crime? Mechanism: How does it work? Moderator: Where does it work? Implementation: How to do it? Economic Cost: How much does it cost? 

     CONCLUSION

According to Police Chief Magazine (2023), the force was using the OSARA model routinely and that was the first-time usage of the model was tested. The model helped the force to plan and reach the target due to its simplicity and the model is being routinely revisited. That proves to us the OSARA model worked efficiently in waterside operation. And one of the officers won the Tilley’s Award due to his involvement in problem-oriented policing. According to Crime Rate (2024), anti-social behavior and violent and sexual offences were reduced six percent in 2022 compared to the previous year. According to report, there are lots of forces around England and Wales, adopted evidence-based policing approaches using the problem-solving models such as OSARA (Sidebottom et al, 2019). Also, according to Kent Police (2022), which uses the OSARA model to reduce anti-social behavior. However, according to, child sexual abuse 2021-2022 report indicates, police recorded 103,055 child sexual abuse offences in England and Wales, which is fifteen percent higher than the last year (Karsna and Bramley, 2023). 
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