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Executive summary
Sustainability has been an important concern for the hospitality operators, as more and more customers are prefering to select those organisations who caters environmental and social concerns. This report has highlighted the impact of sustainability in hotels in a detailed manner by highlighting its benefits and barriers to implementation. It has been identified that the hotels can be granted sustainable accreditation by implementing energy efficiency programs, water conservation measures, waste reduction initiatives and more. However, during this process, they may face financial and lack of expertise-related challenges. However various auctions have been recommended to the hotels in this report for mitigating those challenges. 
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The following report will be conducted to analyse the various aspects of sustainability in hotels alongside highlighting their importance. Initially, the ways to achieve sustainable accreditation will be provided for the hotels. Therefore the benefits and challenges of sustainable business practices within hotels will be noted down in this report. Later on, the future of the hotel and hospitality industry will be illustrated alongside recommended actions for the hotels. 
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Sustainability is a much-discussed concept within the modern business landscape. Sustainability in business refers to the actions and strategy of an organisation to reduce the adverse social and environmental impacts resulting from the operations of their business within a particular market. This concept of business sustainability is not new and existed within the businesses of the late 90s or '80s too. However, due to the rise of negative environmental events for instance climate change and global warming business sustainability has received more and more attention from customers and governments (SiteMinder, 2024). The sustainability practices of an organisation are generally analysed against the ESG or environmental, social and governance metrics. Various businesses have adopted sustainability practices not only to reduce their impact on the environment but also to increase their competitive position, complying with environmental regulations and building a positive brand image in the market. This concept of sustainability also applies to the hotel and hospitality industry. The hotels that reduce their environmental impact with the help of green practices in services, products, supplies and logistics are identified as sustainable hotels. The hotel and hospitality are known for their extensive consumption of water, and energy and generation of significant amounts of waste. According to a report around 289 thousand tonnes of waste has been generated by the UK hotel sector (Workday, 2023). This has increased the importance of sustainable business practices for the hotels as without it surviving in the competitive market would become very challenging for them. 
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Energy efficiency programs
The high energy usage is a concerning factor within the hotel industry that has restricted them from becoming environmentally sustainable. Therefore the energy efficiency programs should be implemented by the hotels to achieve significant energy savings. This implementation process involves replacing the traditional bulbs with LED lights to reduce the energy consumption from lighting, ensuring optimal energy use by installing smart thermostats in communal areas and guest rooms. The electricity used by the hotels also mostly comes from fossil fuels which can be mitigated by utilising renewable energy sources, especially solar panels that can reduce their dependence on fossil fuels. Implementing these measures can greatly help the hotels to reduce their carbon emission levels as well as operational costs. 
Water conservation measures
The hotel and hospitality industry has been accused often of their increased water consumption. Therefore the hotels can safeguard the overuse of this precious resource by installing rainwater harvesting systems, low-flow fixtures in bathrooms and more. The hotels also can encourage their guests to participate in the linen reuse initiatives that can be highly beneficial for reducing the overall; usage of water. Implementing these measures may also provide other benefits than saving water. Installing such systems can lower the utility expenses of hotels and further provide them with cost-efficiency benefits (Thiele, 2024). 
Waste reduction initiatives
One of the critical elements of hotel sustainability is waste reduction. Considering this the hotels can establish recycling programs for handling water from the kitchen, guest rooms and other operational areas. On the other hand, composting practices also can be adopted by the hotels to transform their organic waste into valuable soil elements that further can be utilised for the betterment of their gardens. Apart from that the hotels also should avoid the use of single-use plastic and adopt other alternatives for instance biodegradable plastic, bamboo containers and more. This can greatly help the hotels to reduce their plastic waste generation and establish alignment with the global efforts toward tackling plastic pollutants. 
Sustainable sourcing
The overall commitment of hotels toward environmental stewardship is underscored by their sustainable sourcing of products and services. Therefore the hotels should source locally-produced food that can help reduce their carbon footprints arising from transportation while supporting the local economies. The hotels can also reduce the release of harmful chemicals within the environment by utilising eco-friendly toiletries and cleaning agents. Utilising sustainable materials for their renovation and building construction projects also can take them one step closer to business sustainability (Sustainability, 2023). 
Continuous improvements and certifications
The recognised sustainability certifications play a great role for the hotels in order to grant sustainable accreditation. These certifications can help validate the environmental effects of a hotel and provide them with frameworks for continuous improvements. Green Tourism is a certification program within the UK that assesses the visitor attractions, tour operators and accommodations within the country to determine the commitment of UK hotels to sustainability practices. Various other sustainable certifications are also available for UK hotels operating in other European countries. For instance, Green Key or La Clef Verte is one of the renowned certifications that awarded the tourism and hospitality-based organisations within France for their environmental excellence. Various monitoring standards and regular audits have been associated with these certifications for ensuring the high sustainability standards of hotels. 
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Benefits of integrating sustainability into the daily operations of hotels
Cost savings
The hotels integrated sustainable measures within their business operations often achieve cost-efficiency benefits. The energy-saving measures for instance LED lighting, smart climate control systems and more have helped in cost savings alongside reducing the carbon footprints of hotels. The water and energy conservation measures have helped in reducing the overall long-term operational cost of hotels. On the other hand, the waste reduction initiatives have helped in improving the bottom line of the hotels. Many regions also offer incentives to environmentally responsible hotels in the form of government grants or tax breaks. This also helps in improving the financial condition of hotels (Caradonna, 2022). 
Market differentiation
The hotels can differentiate their brand from the other competitors by adopting sustainable initiatives. This can greatly help these hotels to tap into the market of eco-conscious customers which has been one of the growing segments in this modern business era. Positive accolades and media coverage also can be gained by the hotels through adopting sustainable practices that can improve their brand image in the market. 
Improved guest satisfaction
The sustainable practices also helped the hotels to achieve improved satisfaction of their guests by meeting and addressing their environmental concerns. An enjoyable and healthier atmosphere can be created by the hotels by using locally sourced and organic foods and eco-friendly cleaning agents. This further can help in meeting the needs of the health-conscious customers which can lead to positive customer ratings. Sustainability-oriented experiences provided by the hotels to the guests for instance farm-to-table dining, eco-tours and more further aid in enhancing guest loyalty and satisfaction that often lead to mouth-to-mouth referrals (Ruggerio, 2021). 
Environmental benefits
The main goal of sustainable business practices within hotels is environmental conservation. A high contribution of hotels to the reduction of carbon emissions can be possible by adopting eco-friendly operational practices. The energy saving technologies can help reduce the consumption of non-renewable resources while waste management strategies can help reduce carbon footprints and landfills. On the other hand, the amount of harmful chemicals released into the environment by the hotels can be reduced by prioritising eco-friendly cleaning products. Moreover, adopting sustainable practices can reduce the contribution of hotels to global greenhouse gas emissions. 
Challenges of integrating sustainability into the daily operations of hotels
High initial costs
The sustainable practices adopted by the hotels often come with high initial costs associated with replacing or upgrading facilities and equipment. This puts a significant amount of financial pressure on the hotels and makes the adoption of sustainable business practices difficult for them. Apart from that the hotels also often had to train their staff regarding sustainable business practices that also pose additional financial requirements for the hotels. For instance despite the long-term operational benefits of the energy-saving measures many hotels still do take such steps due to the higher installation costs of energy-saving equipment. Incorporating eco-friendly materials or updating outdated systems with energy-saving technologies also requires a significant amount of investment that often becomes difficult to bear by the hotels. A high amount of financial requirement is also associated with sourcing locally grown organic products in establishing eco-friendly gardens (Walker et al., 2023). 
Lack of knowledge and expertise
The implementation of sustainable practices in hotels requires certain knowledge and expertise. The successful implementation of sustainable practices within hotels greatly depends on their staff. Therefore having these certain expertise and skills within the workforce of hotels often becomes difficult for the organisations. This restricted the successful implementation of sustainability practices within hotels. On the other hand, the non-existence of these skills and expertise also may result in resistance or scepticism from their staff making the implementation of sustainable business practices more challenging. 
Difficulty in measuring progress
The regulations or standards regarding environmental protection often become complex for the hotels that pose regulator compliance challenges while implementing sustainable practices within their business. Complexities and conflicts in the regulatory standards also make the process of measuring and reporting the environmental performance of hotels and their impact on the environment difficult. Though implementing high-tech equipment can help in measuring the results of sustainable initiatives accurately, continuous refinement may be required for installing such equipment. This creates difficulties for the hotels to measure their effort toward sustainable business practices and tally their progress (dos Santos et al., 2020). 
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The advancement of technologies will surely play a key role in the future state of the hotel and hospitality industry. The digital advancements may make every aspect of the stays of guests personalised to their tastes. Regarding this, the top priorities of the hotels will be the health of the planet and the wellbeing of their guests and staff. Extended reality-powered virtual or immersive user experience can transform travel in the future. A transition to net-zero travel also can be seen within future hotels due to the increased interest of hotels to reduce their carbon footprints. Since the end of the pandemic travel and tourism have started to grow and at the same time the hotel industry is facing high labour shortage challenges (Valtr, 2023). According to a report around 46% of the hospitality executed experienced higher employee turnover than the historical average. Therefore future hotels may increase their investment in employee experience. The ESG practices can become a crucial competitive differentiator for the hotels in the future. 
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Acquiring sufficient financial capital
The hotels often face financial challenges due to the high cost of implementation of sustainability practices. Therefore, the hotels have been highly recommended to acquire sufficient financial capital to ensure the effective implementation of their sustainable practices. This also can help them to reduce disruptions during the implementations and ensure the achievement of expected outcomes within the required time. 
Increased awareness 
The hotels often have to struggle to communicate their sustainable business practices among the stakeholders which hampered the implementation of such practices. Therefore the hotels have been highly suggested to increase awareness about the suitable practices among their guests, staff, suppliers, investors and other stakeholders. It can greatly help in ensuring its successful implementation and communicating the benefits of these practices can increase its adoption among them (Duric and Potočnik Topler, 2021). 
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The following report has been concluded with an understanding of the hotel's sustainability aspects. It has been identified that energy efficiency programs, water conservation measures, waste reduction initiatives, sustainable sourcing and continuous improvements and certifications have been effective in granting sustainable accreditation to hotels. On the other hand, cost efficiency, market differentiation and environmental benefits have been identified as the positive outcomes of the sustainable practices within the hotels. However, the high initial costs, lack of knowledge or expertise and difficult measuring process have restricted the hotels to incorporate sustainable practices. Later on, this report suggested the hotels increase awareness about sustainable practices and acquire sufficient financial investments to build a successful sustainable business in the future.


[bookmark: _Toc166598833]References
Caradonna, J.L., (2022). Sustainability: A history. Oxford University Press.
dos Santos, R.A., Méxas, M.P., Meirino, M.J., Sampaio, M.C. and Costa, H.G., (2020). Criteria for assessing a sustainable hotel business. Journal of Cleaner Production, 262, p.121347.
Duric, Z. and Potočnik Topler, J., (2021). The role of performance and environmental sustainability indicators in hotel competitiveness. Sustainability, 13(12), p.6574.
Ruggerio, C.A., (2021). Sustainability and sustainable development: A review of principles and definitions. Science of the Total Environment, 786, p.147481.
SiteMinder, (2024). Hotel sustainability: A full guide for hotel owners. [Online] Available at: https://www.siteminder.com/r/hotel-sustainability/ [Accessed 5 5 2024].
Sustainability, U.C.L.A., (2023). What is sustainability. Retrieved from.
Thiele, L.P., (2024). Sustainability. John Wiley & Sons.
Valtr, R., (2023). The future of the hospitality industry: A look ahead. [Online] Available at: https://www.mews.com/en/blog/the-future-of-hospitality [Accessed 10 5 2024].
Walker, B., Crépin, A.S., Nyström, M., Anderies, J.M., Andersson, E., Elmqvist, T., Queiroz, C., Barrett, S., Bennett, E., Cardenas, J.C. and Carpenter, S.R., (2023). Response diversity as a sustainability strategy. Nature Sustainability, 6(6), pp.621-629.
Workday, (2023). The Future of Hospitality: 5 Realities Changing the Industry. [Online] Available at: https://blog.workday.com/en-us/2023/future-hospitality-5-realities-changing-industry.html [Accessed 6 5 2024].
Page 2 of 2

