Market Segmentation
We divide the market into two major groups:

A. Employers (Clients) – who need workers
	Segment
	Characteristics

	Logistics & Warehousing
	Growing demand, high staff turnover, shift work

	Construction Firms
	Need qualified tradespeople and general laborers

	Manufacturing & Industrial
	Consistent need for machine operators, assemblers

	Facilities & Maintenance
	Janitorial, maintenance, security roles

	Seasonal Sectors
	Agriculture, event staffing, delivery services


B. Workers (Job Seekers) – who need work
	Segment
	Demographic
	Psychographic

	Young Adults (18–30)
	Tech-savvy, often seek flexible or temp work
	

	Migrants & Immigrants
	Seeking quick employment, entry-level roles
	

	Skilled Tradespeople
	Looking for consistent, fair-paying roles
	

	Unemployed or Career Switchers
	Open to retraining or temporary work
	


 2. Targeting
- Primary Audience: Employers in logistics, construction, and manufacturing
Why? High turnover, high demand, and willing to use agencies to reduce time-to-hire.

Many SMEs in these sectors lack internal HR/recruitment and outsource hiring.

- Job seekers aged 20–45, including migrants and those seeking flexible work
Why? Actively searching for work, open to agency jobs, often ready to start immediately.

Comfortable using mobile/web platforms for job search.

 3. Positioning
Unique Value Proposition (UVP): "The fast, fair and friendly agency connecting reliable blue-collar talent with growing businesses—on time, every time."
Key Differentiators:
-  Speed: Fast placements using smart matching tech

- Supportive onboarding: We help workers prepare (CV, PPE, basic training)

-  Mobile-first approach: Easy application, tracking, and timesheets

-  Bilingual support: Help for non-native English speakers

-  Pre-vetted candidates: Saving clients time and improving quality

4. Reaching Your Audience
A. Channels & Tactics
For Employers:

	Channel
	Strategy

	LinkedIn & Email Marketing
	Target HR managers with case studies and success stories

	Local B2B Networks & Chambers of Commerce
	Join and build credibility with local employers

	Industry Events
	Attend or sponsor construction/logistics expos or networking events

	PPC Campaigns (Google Ads)
	Target “temp staffing for warehouse”, “hire labourers London” keywords


For Job Seekers:

	Channel
	Strategy

	Facebook & Instagram Ads
	Job openings, testimonials, "We’re hiring now" graphics

	TikTok Content
	"Day in the life" videos, quick tips for job readiness

	Partnerships with local training centers or migrant support groups
	Direct access to new workers

	Mobile-friendly Website & App
	Easy apply process, job alerts, and messaging


 5. Promotion Strategy
Tactics to Attract and Engage
 For Employers:

- Free first hire trial or discounted first placement
- "Ready-to-work" talent pool pitch: 48-hour turnaround guarantee

- Referral incentives: Clients who refer another business get 20% off next hire

 For Workers:

- Sign-up bonuses (e.g., £25 after 1st week worked)

- Referral scheme (get £30 if your friend works 1 week)

- Worker of the Month highlights and small rewards

- Free training sessions or certification workshops
 Summary: Strategic Focus

	Component
	Strategy

	Segmentation
	Employers by sector; Workers by age, skills, migration status

	Targeting
	Focus on high-demand sectors (logistics, construction); job-ready candidates

	Positioning
	Fast, friendly, tech-enabled agency with human support

	Channels
	LinkedIn, email, Facebook, TikTok, local partnerships

	Promotions
	Discounts, referral schemes, digital content, first-hire offers


