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...and this is our business plan.
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[bookmark: Slide_Number_3][image: ]About Us
We are a Fashoin Luxury Brand born in the UK and ready to open our Boutique doors in July 2022,
along with the lounch of our first Couture collection for ladies and
gents.
We are passionate about our exclusive products and designs and we invite you to visit our online store and discover our Pret-a-porter collection.
You can find us at : www.platinumstarlightscouture.com
Or you can have a memorable experience in store from the 1st of July, on 13 Bond Street, London, UK.

[bookmark: Slide_Number_4][image: ]Our Products & Services
Pret-a-Porter Collection list of products : Ladies	Gents
Coats and Jackets	Coats and Jackets
Suits	Suits
Dresess	Blazers and Waistcoats
Skirts	Shirts
Tops	T-shirts and Polos
Trousers	Trousers

Descovery of Exclusive Couture designs and tailoring services available by appointment.
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· The market is highly competitive

· The business will be an online start-up company

· The company will address any age group who needs the safest, softest and high quality materials

· Our business sells luxury organic clothing

· Versace, Chanel and D&G are some of our competitors
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· Creating a Loyalty programme to boost our sales

· Using social media for the recognition of our brand

· For example: YouTube and Instagram channels are a great way
for promoting our products

· Using E-commerce

· Recruiting a film star or a singer for the brand image

[bookmark: Slide_Number_8][image: ]Management and Organisation

· Management

George R. Terry (1977) defined Management as a distinct process consisting of planning, organising, and controlling, performed to determine and accomplish set of objectives.

Management, in every form, is a dynamic process engaged with getting things done with team work and effort by harnessing human and other resources. (Bhattacharyya, 2008).

The management in any organisation or a company is the particular organ that is the basis for the survival and performance of their respective business.

· Our company will be based on sole proprietorship
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· [bookmark: Slide_Number_9]Organisational Structure
The organisational structure is a direct representation of their management flow, their organisation’s value and corporate structure strategies, the channels that it adapts to for promotion of new challenges along with its decision making processes.

Organisational structure indicates an enduring configuration of tasks and activities (Skivington and Daft, 1991).

- Our brand will consist of a CEO (President) as a head of every different field and departments working under them.
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[bookmark: Slide_Number_11][image: ]Management Team
The management levels are divided into different teams that can help the overall efficiency of the business by making the members concentrate on their respective areas of expertise.
1. President and Chief Executive Officer (CEO)
2. Design Director
· Design Department Staff
3. Purchasing Director
· Textile Buyers
4. Quality Assurance
5. Sales Director
6. Regional Director
7. Director of International Development
8. Key Account Manager
9. Marketing Director

[bookmark: Slide_Number_12][image: ]Financial Information


Business plan financials is the section of your business plan that outlines your past, current and projected financial state. This section includes all the numbers and hard data you’ll need to plan for your business’s future, and to make your case to potential investors. You will need to include supporting financial documents and any funding requests in this part of your business plan.
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The Market and Competition
It can be argued that the crucial part of any kind of business is the critical market analysis. This plays a key role for a company to be successful. Therefore, this part of the business plan requires us to demonstrate both our expertise in our specific market as well as the attractiveness of the market from the financial point.
It can be said that doing market assessment could be a quantitative and qualitative analysis of a market. This focuses on the size of the market both in numbers as well as in the value perspective. For example; the different customer segments and buying habits since we provide any age group, the competition, and the economic situation in terms of blockages to entry as well as the regulation.

We are well aware about our market and it is highly competitive. In addition to that we strongly believe that the market that we will be entering into is large enough in order to build a sustainable business in the long run. This business will be an online start-up company at first and the company is going to target any age group whoever wants to buy the safest and softest products. And these products will be high quality materials. Our company will be selling luxury organic clothing.

For example, Versace, Channel as well as the D&G brands are the biggest existing brands in terms of our competitors out there in the market for us. We know that It will require us to make a great assessment of the market in order to compete with them successfully and effectively.

Target Market
The target market is the type of clients companies focus within the market they are competing Our company will be addressing at any age group. We do believe that this section is really relevant when the market has specific and clear segments with various aspects of demand.
Market Need
From a strategical perspective, we have found out about our competition and our strengths, weaknesses and market positioning in which we will discover our own market positioning. All we want to achieve is to able to prepare the reader to pay attention and understand our positioning so that they buying from our company.
Competition
To be successful, first of all, we need to be able to find out who our competitors are. We do believe that gathering information as much as possible on our competitors will lead to the great success. Therefore, we can mention that our aim of this section is to be able to give a great fair perspective of whom we will be competing against. We surely need to understand our competitors' well positioning as well as to find out their strengths or either weaknesses. We also argue that the more we understand and discover about our competitors the more profitable our company will be in the future.
For example; as a start-up company we do know that it is not going to be so easy to compete with Channel and Versace which are already in the market for years and years. Social media, newspapers, as well as the magazines could all have data about the businesses we are investigating for our competitive analysis. In addition to that, press releases are another source of investigation about a company.
The main idea here is to assess our competitor's angle in the market in order to find out the weakness so that our company will be able to apply in our own market positioning. We believe that the quality of our products will be the main drivers for our business’ success. These quality products will be helping us to achieve in beating the competition. Nowadays people are well aware of their health. With the help of providing the most luxury organic fabric clothing, customers will be more and more aware of our business in the market.
There also could be some barriers to entry for us, for example;
Initial Investment will be needed in order give a proper start to our company for the project we will be focusing. At first we know that there will be initial expenses.

Technology could be sophisticated sometimes for instance company’s website should be well designed. A complicated website may cause a client to leave the website or either hard to use the website could be another obstacle to our company. Our website must be easy to be used.

Brand name It would indeed be true to say that building a brand name and sustaining it will require us huge marketing costs in order to be able get to a certain level of recognition. Brand image is so important for people nowadays.

Regulation in order to run our business we will need to get kind licenses and certificates. So that, we will be sure that the company will follow the rules and regulations.








Marketing and Sales
It can also be argued that one of the most important sections of any type business plan is the marketing and the sales strategy. Without the successful marketing and sales strategy, there is no single company still exists, in the world, that lasts forever. It is because this strategy well outlines and mentions our plans in order to be able to reach our target market. With the help of our marketing and sales strategy, more and more customers will be hearing about our products and services as well as that they will be more aware of our brand image. So that we could build a great sustainable future for our company. Successful marketing and sales strategy is going to lead us achieve in brand reputation.

While we achieve to keep a wonderful product or provide excellent service, it's all meaning nothing, if we don't have customers and clients. Imagine the company has the best product in the market, however, no one hears about this product so the product mean nothing to the company. Therefore, our marketing plan is the key to effectively discovering those buyers.

Customer Loyalty Programe

Each and every company’s top executives will mention that having loyal clients for the business is the key for a sustainable business success. Loyalty marketing has been an effective strategy that encourages and motivates the customers to come back to your business again and again to do shopping. In addition to that, this strategy involves in building up to boost customer loyalty. Loyalty marketing plays an important role in bringing back as well as the retain the existing and previous clients with incentives, which will be absolutely great for our business.

We as a company will build a loyalty platform and this platform will be named as Starlight. With the help of our loyalty platform, we will be able to see our customers buying habits. Which age group is spending on what specific products will be discovered on what they are spending the most.

Social media


Social media marketing will be one of our most powerful ways for us to reach our customers. We are well aware that our customers are already interacting with various brands with the help of social media. If we are not able to directly to target our audience through the social platforms like Facebook and Twitter as well as Pinterest and Instagram we will be definitely missing out much. This marketing channel has been the use of social media platforms in order to link with our audience to be able to boost our brand image and increasing our revenues and bringing more and more people to our websites. With the help of all these social platforms usage we will be involving and publishing great extensive content on our social media profiles paying attention to our audience to and engaging our followers assessing our outcome and operating our adverts in those platforms. Our product awareness will be boosted through all the channels mentioned above and therefore we believe that this will also importantly help us to promote all of our products. This kind of marketing strategy play a key role in our product awareness since will be a new startup company.


E-commerce Marketing Strategy
Ecommerce marketing strategy allows a business to sell products or services through a website online. It can be seen as an online store. Our products will be physical like clothing. Our company will be selling only our own products through a website. We will be a direct-to-consumer business.
The Covid-19 global pandemic has given an incredible support for companies’ ecommerce strategy to be applied. Moreover, many businesses have really been forced and have to do business digitally online. Therefore, so many businesses regardless of new to selling and questioning themselves whether or not they should be applying ecommerce marketing.
In between choosing to build our own website in order for allowing our customers to easily make purchases or choosing commerce platforms, in order to attempt keep sales coming, it can be difficult to take on one additional strategic task.

Ecommerce marketing strategy will do the followings for our start-up company
· Brings more people to our ecommerce website without the need for phsycial shop
· Brings us in front of our audience
· Makes it possible for people searching for products we sell to discover our website
· New customers will be reachable.
· This will increase the chances for people in order to make purchases again easily
· This will be a discover for the after purchase experience to increase our customer satisfaction and to be able to drive customer loyalty

It is indeed to true to say that as a result of this strategy, without this kind of marketing, we will not be able to make any sales. Therefore, creating and designing our ecommerce website is not enough by itself. People will need to discover us before they think of spending money on our products.

Recruiting a famous person for the brand image

We believe that famous people have usually made the sales increase and supported the business boosts its revenue. People would get affected positively when they see a familiar face on the products they are thinking of buying. These familiar faces will be one of the quickest and easiest techniqies for our company to build brand image and brand reputation in the mind of people.

For example; when a globally loved film star or a singer wears our product, then the product will gain so quick awareness on the eyes of people. There are many reasons on why the companies may need to select in using celebrity marketing strategy. With the help of this marketing strategy our products will be introduced to our target audience when the consumers feel familiar and comfortable with those famous well known faces. The main key to be a successful in the celebrity marketing campaign, we argue that the right marketing celebrity must be done with the right product in connection with famous person.
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Management and Organisation
Management in any organisation or a company is the particular organ that is the basis for the survival and performance of their respective business (Shoimardonkulovich, 2020).
The management and organisation for our luxury fashion brand, will comprise of a CEO, who would be the principal owner as well. We would not be going for a partnership, however, if the need arises and a suitable partner can be found, the new partner will have a minority share in the company’s ownership. Our Luxury Fashion brand is intended to be launched and then grow for several years ahead in the future. However, in the event of any unfortunate circumstances that require the brand and company to be closed off, or that the investors demand repayment of the original investment amounts along with the return on their investments, the company can follow on two strategies, either finding a partner to buy out the initial investor’s shares, or going for the management buyout option (Gilligan, and Wright, 2020). The suitable options will be decided upon by the co-operation between the initial investors and the company management, before the operations start to take place. However, this seems highly unlikely, as the luxury fashion brand is a really profitable business, and since we will be operating in both men and women apparel categories, the business is forecasted to have a larger appeal for its consumer base.
The rest of the information regarding the company’s organisational structure and the management teams that we will integrate into our business plan, are provided below.
[bookmark: _heading=h.3znysh7]Organisational Structure
All the companies and businesses are partially defined by the organisational structure that they adopt. Their adoption of organisational structure is a direct representation of their management flow, their organisation’s value and corporate structure strategies, the channels that it adapts to for promotion of new challenges along with its decision making processes (Maduenyi et al., 2015).
Regarding our company, whose business products correspond to the luxury fashion industry, the organisational structure would comprise of A CEO (who would be the President as well), and the directors of different departments, such as Design department, purchasing department, sales department, regional department, international development department, marketing department etc. All of these directors will be responsible for managing the staff of their respective departments and would directly be answerable to the CEO/President of the company.
[bookmark: _heading=h.2et92p0]
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Management Team
A sole director or manager can never have the combination of skills and talents that are required for the effective operations for any business. Hence, the management levels are divided into different teams that can help the overall efficiency of the business by making the members concentrate on their respective areas of expertise. Additionally, this can also help the business, such that its values and goals can be viewed through varying perspectives, hence providing an overall strategic direction (Goworek, et al., 2020). This is the reason, a strong management team is required by every business and organisation.
The Management Team for our business corresponding to the men and women’s luxury fashion brand will comprise skilled and talented management teams. The major positions along with their respective responsibilities that our company will encompass of are explained below:
[bookmark: _heading=h.tyjcwt][image: ]

President and Chief Executive Officer
Although pretty unusual, the companies without different subsidiaries can have only one person designated both, as a CEO as well as a President. The basic job responsibility for a CEO is to chair the board of directors that are responsible for the setting of policies for the company, whereas for a president, the basic responsibility is to oversee the daily operations of the business for effective monitoring. In instances, where the CEO and the President are the same person, a better communication between the board of directors (i.e. upper management levels) and the operational management can be achieved (Wheelen, et al., 2017). Regardless of the arrangements, the ultimate objective of corporate governance is the efficient and effective management of the relationships between the decision makers and the owners that results in increasing the shareholder worth (Ansoff, et al., 2018).
Thus, based on our company’s management on this phenomenon, the position of the CEO and the President will be given to the same person, who will essentially be the principal owner of our fashion luxury brand as well.
[bookmark: _heading=h.3dy6vkm]
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Design Director
The Design Director will be the person who will head the Creative Department. Their main responsibility will correspond to the provision of coordination between the designs of all of the company's products, along with working in collaborations with the purchasing director and the product managers, for achieving this coordination of product designs (Welters, and Hannel, 2015). The design director will also be responsible for overseeing the design and pattern teams of the department. This design director will have to report daily operations of their respective department, directly to the CEO.
[bookmark: _heading=h.1t3h5sf][image: ]
Design Department Staff
The creative teams of the design department will consist of designers who will be hired on the basis of their training from different design schools. They will be required to have extensive knowledge related to pattern making, fashion designing, as well as on-going trends in the fashion industry. Moreover, apart from creation of different styles and trends (Claxton, and Kent, 2017). These designers would also be required to travel frequently, for the purpose of getting inspirations and searching various kinds of markets for different materials. This will help them to interact with different suppliers as well as with their colleagues from other teams such as the patterns team, as well as other departments such as the production department.
[bookmark: _heading=h.4d34og8][image: ]
Purchasing Director
Purchasing department will consist of different purchasing teams, and will have strong working collaborations with the design department, and will be headed by the Purchasing Director (Sorger, and Udale, 2017).
The major responsibilities of the Purchasing Director will comprise of defining the exact product categories, the quantities that are required to be purchased for each product design corresponding to their quality, styles and prices, and the precise dates on which the products need to be reached at the brand outlets. Along with all this, the responsibility for managing, updating and improving the supplier network for the brand, will also be the responsibility of the purchasing director, as the suppliers also come under the authority of the purchasing department (Okonkwo, 2016).
Since our luxury fashion brand will be dealing in both men and women’s clothing, the company will be required to hire two professionals for the positions of purchasing directors, one for the women’s clothing products and one for the men’s clothing products.
[bookmark: _heading=h.2s8eyo1][image: ]
Textile Buyers
The textile buyer teams will come under the purchasing departments as well. The textile buyer will basically be responsible for purchasing of raw materials such as fabrics, beads, sequins etc., as and when required by the design department. These purchases will be coordinated with the supplier network as well as the quality control personnel (Sorger, and Udale, 2017). The textile buyer positions will be filled by professionals who are required to travel abroad frequently and thus should be proficient in English language. This is required, as they will have to manage the negotiations, purchase and production processes with the international suppliers.
[bookmark: _heading=h.17dp8vu][image: ]
Quality Assurance
The Quality Assurance Manager will work closely with both the purchasing as well as the designer department. The Quality Control department will be tasked with monitoring and controlling the quality of raw materials being used in the manufacturing and designing processes. This monitoring responsibility will be fulfilled through the analysis of physical as well as chemical tests that will be deployed during the manufacturing processes, and the inspection that will be carried out for the final product (Carmignani, 2016).
[bookmark: _heading=h.3rdcrjn][image: ]
Sourcing Manager
The sourcing Manager will be required to work closely, while coordinating with all the other departments. The basic responsibility of this professional will pertain to the management of product delivery across all of the brand outlets. The sourcing manager will basically work as a connecting link between the brand outlets and the purchasing department, while serving the functions of analysing sales statistics, so that the stock and product flow for each of the outlets can be managed effectively and no store faces the shortage or unavailability of any product or design (Okonkwo, 2016).  The person hired for this position will be required to have mastery of analytical skills along with having a strong command on data tables.
[bookmark: _heading=h.26in1rg][image: ]
Sales Director
The sales department is one of the strategic cornerstones for any manufacturing business. This is more so for the case of a luxury fashion brand. Hence, a professional with extensive knowledge of the relevant field will be hired for the position of Sales Director, in order to effectively manage the operations of the department.
The main responsibilities of the sales director for our fashion brand would be to coordinate the distribution of products through different channels that include e-commerce and Omni channel models (Claxton, and Kent, 2017). Each of these areas, however, will be the responsibilities of their respective managers, who in turn will be answerable to the sales director.
In addition to all this, the sales director will also be responsible for managing and coordinating the merchandising managers along with providing connections between the directors of stores and international development.
[image: ]
[bookmark: _heading=h.lnxbz9]Regional Director
Since, we are aiming to expand our fashion brand into different regional markets, each region will have their respective regional director, who will be responsible for managing the development of our products corresponding to their particular regions (Okonkwo, 2016). The store managers corresponding to the regions they are located in, will be answerable to their respective regional directors.
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[bookmark: _heading=h.35nkun2]Director of International Development
The person hired for the position of director of international development, will mainly be responsible for exploration of new regions and areas that can help our business with regards to commercial development. They will also be responsible for attracting new investors, to attain the required amount of investments for the purpose of opening these new points of sale and brand outlets in new regions.
The personnel under the authority of the director of international development will include, the regional managers, whose responsibility is to control and monitor the operations of their respective outlets and the development managers, who are chiefly responsible for discovering of new store locations along with completing any of the associated paperwork required for renting or buying out of the new discovered place (Okonkwo, 2016).
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[bookmark: _heading=h.1ksv4uv]Merchandising Manager
The merchandising manager will be the main responsible person for merchandising activities for our luxury fashion brand. This merchandising manager will remain in close contact with the marketing department (Welters, and Hannel, 2015).
Since this post is also of great importance for effective operations of the fashion company, an experienced professional, having the required skill set will be hired. The main responsibilities that he will be overseeing operations related to the development of brand image, along with replicating and promoting that image across the marketing network.
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[bookmark: _heading=h.44sinio]Key Account Manager
Since, we will be aiming for the high class market and will be branding our brand as a luxury item, we will have to secure outlets at several high end places such as the department stores etc. as well.  These big clients, including the department and strategic stores will be managed by the Key Account Manager (Okonkwo, 2016).
Apart from this the Key Account Manager will also be responsible for monitoring the operations of the wholesale manager (i.e. the person in charge of proper management of points of sales) as well as the store manager (i.e. the person responsible for management of product supplies to their respective stores).
[bookmark: _heading=h.2jxsxqh][image: ]
[bookmark: _heading=h.z337ya]Marketing Director
The Marketing Director will be responsible for the management of our brand’s communication and promotion strategy with regards to our selected consumer base. The marketing director will be responsible for leading the marketing department that will be responsible for the formulation of strategies for the purpose of achieving higher sales volumes giving major regards to public and media relations (Welters, and Hannel, 2015).
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