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Abstraction  
In this report we will address the beliefs, values, and Organizational attitudes of Caffè Nero and how they influence the behavior of workers in the workplace.
Using the theories and models we learned in class to explain and identify the points and changes the company faced during the pandemic and how they created opportunities from them.
We will analyze the human relationships within the companies by analytic and how it seeks to safeguard the planet by doing its part for sustainable development.









Introduction 
Some of the most well-known organizations in England are coffee shops, such as Starbucks, Costa, and Caffé Nero.
Caffè Nero (2021), with more than 800 coffee shops in 11 different countries, it has won the hearts and loyalty of its customers.
In every organization we know there are structures of collaboration and sharing of a common behavior (beliefs, attitudes, and value), which create a satisfaction and communication between workers and the company, and this leads to a stable and effective environment.
In this period of pandemic, Caffè Nero like other organizations has had to face changes and new challenges in the workplace, for example the post-COVID mentality, new rules for our rescue guard and how to create adapt to the situation.
The report will be divided into 5 paragraphs. 
In the first paragraph we introduce the background of the company and their beliefs, attitudes and value systems and their impact on behavior in the workplace and the difference between them.
In the second paragraph we will discuss the difficulties, changes, decisions, and progress that the company has developed during this pandemic (COVID-19), with the use of De BONO's 6 Thinking Hats method, Problem solving and decision model and critical thinking model.
In the third paragraph, we will discuss ethics, human relegations (management theory) and the sustainable development of the company.
Finally, we will evaluate the analyses carried out and I will write the conclusion.
From this report I expect to use critical thinking in the workplace, evaluate and analyze the points that characterize this company and understand how the attitudes of the organization can influence behavior in the workplace.
I chose to use Caffè Nero for this exam because, I have been working with this company for 2 years, I have seen how they have dealt with the pandemic situation and I have been affected by it, and as a worker within this organizational system I felt Appreciated, helped, and understood.
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Background of the company
 According to Caffè Nero (2021), created by Gerry Ford in 1997 with the aim of opening coffee shops to transmit Italian coffee to Europe, offering premium gourmet coffee, authentic Italian food products and a relaxing atmosphere in every café, with the promise of having and maintaining a high-quality level.
The company started as a small cafeteria but thanks to the result achieved, they were able to extend to have more than 800 coffee houses in eleven countries, with more than 9,000 people working for them. 
In 2000, thanks to its organization and presentation, it won the "British Design Award for the best corporate identity", the best brand in the United Kingdom. (Caffè Nero, 2021).
Obviously, over the years the competitions have increased but Caffè Nero was able to keep up thanks to a constant creativity in the product and quality.
According to Caffè Nero (2021), during this last period Caffè Nero like all the companions, had to deal with the pandemic, which has led to loss of receipts, communication with customers and the inclusion of new rules for the rescue of staff and customers.
But they manage to maintain a high organization and developed new techniques to deal with these problems and challenge. A big business requires responsibility, organization, and a great ability to keep everything under control and thanks to their beliefs, behaviors and values, the company has been able to maintain a strong relationship with customers and workers. Caffè Nero (2021).




Caffè Nero beliefs, attitudes, and value systems and their impact on workplace behaviour
Caffè Nero (2021), Caffè Nero, set out itself the goal of being a different type of company. 
That not only gives importance to coffee but also the connection with people.
It is a meeting place of the neighborhood, which is now part of our daily life. The beliefs, values and attitudes of Caffè Nero are very clear within the company.
Like any company, it wants to transmit principles to workers (to achieve effective behavior in the workplace) and customers (to have their trust), to create an inside relationship.
 (Anderson & De Silva , 2009), to belief is an internal notion that something is right/true, even if they are not irrational or nonsense.
This company creates and believes in a familiar atmosphere, the satisfaction of each customer and the relationship with consumers.
According to Intentional Communication Consultants, Beliefs, which create within the company guide behavior in the field of work.
When we decide or an action there is behind a belief that can trace back to your childhood or the emotions you felt, the strongest ones are supported by emotions.
Caffè Nero (2021), Caffè Nero has decided to imprint emotional beliefs, creating a large family in such a way as to be surrounded by an air of pleasure, thus combining people and customers to build a behaviour within the work of trust and love.

According to WORKLOGIC (2021), The values of an organization represent the ethics or fundamental principles that the company has set itself, regardless of what happens to them they will not change.
They inspire and help employees work with an atmosphere and principles to build on.
The company's values must reflect the company's aspirations to maintain appropriate behaviour in the field of work and build a positive culture.
Caffè Nero book (2020), the company is based on trust and collaboration, the values they transmit to workers are: honesty &integrity, respect, hard work, loyalty &passion, casual-not suffocating, fun &relaxation, non-corporate, Accept &tolerant, determined &resilient, driven par excellence, compassionate &caring, supportive &warm, familiar, working together, restless, and relentless and complacent not allowed.
They are the basis of Caffè Nero who direct workers and create the atmosphere and relationship between them and customers.
They are the elements that maintain and make up Caffè Nero.
They help workers to understand what is right and wrong, the pre-established values of Caffè Nero have given workers a correct behavior, to understand how to react to problems and how to solve them.
 (Anderson & De Silva , 2009), an attitude, in general terms is the way in which an individual expresses or applies his beliefs and assessments.
In an organization like Caffè Nero, attitude is an indirect tool that helps the company to condition the preferences and behaviors of consumers. 
Having a communication and a relationship with them is very important, as the feelings and their judgment on a certain product creates an attitude that companies are looking for (their evaluation and their feelings, lead to the action of buying the product).
Caffe Nero book (2020), Caffè Nero has chosen to have a positive attitude every day, to make a difference in lives for people.
It offers a family company, a place where you feel welcome not only the first time but every time, in such a way as to gain the trust and heart of customers.
According to Claudia M. (2020), these elements that we have identified within the company, are important because together they create the behavior in the workplace.
Collaboration between beliefs, values and attitudes influences the motivation and attitudes that workers use to maintain a pleasant environment and continue to maintain high profits.
An uncertainty about these concepts within the company can lead to a chaotic situation to provoke inappropriate and unwanted behavior.


The difference between - beliefs, attitudes, and values (in a workplace context Caffè Nero, organisation behaviour)

Knowing beliefs, attitudes, and values is very important as they are part of the company and its employees.
Each one of them is born with the development of the other. 
(Hale, 2014)The attitude that Caffè Nero set itself and that of always being positive, they are born from the values and beliefs that the company has taught us and from the beliefs that we possess internally.
The field of work with a secure atmosphere of trust inside will almost always lead to effective behavior.
The company offers meetings and constant help for those who have doubts, questions and need support, so by doing this people are happier and will be able to transmit their feelings you have customers.
As much as the company gives us an attitude to follow, it will steel depend on your personal emotions, for this reason the company always tries to maintain a high morale of making workers feel within a whole.
The beliefs (family, customer satisfaction and relationship between customers and workers), are assumptions and beliefs that we consider true based on past moments that we have had in the work field, such as the parties that Caffè Nero proposes, meetings (to discuss problems), competitions among other cafes, these are experiences that we join and that workers reflect to customers.
The values we find in this company are based on ideas that are flanked by people and thoughts.
The previously dictated points such as honesty, loyalty and trust are created on purpose to make us understand what the company expects to be created between the co-workers and customers.
Gardner W. J., (1990), It is a guideline on behavior that helps to complete the part of the company's mission assigned to workers, and without everyone could use their individual value systems that could lead to a behavior that the company does not share and the fall of the organization.
Values are part of the organizational culture that collects the programming of the mind (ideas and customs) and create a unity within the organization.
(James H. Carrington), They must support the mission of the company, it would not make sense to pass on values that do not accompany their long-term goal.
Behaviors are the way where differences between attitudes, beliefs, and values are expressed, and they are one of the things that the company wanted to protect the most after the pot-COVID mentality.



Workplace changes to the post-COVID mindset (De BONO’S 6 Thinking Hats Method)

To analyze the changes of Caffè Nero to the post-COVID mentality, we will use the De BONO'S 6 Thinking Hats Method.
According to Edward de Bono (1986), the Six Thinking hat is a process of effective equivalent thoughts and simple that helps people to be more focused, productive, and compromised with conscience.
It is a system that has divided the thoughts into six mansion functions. Every thought is evened out with a colorful "Hat Think".
THE DE BONO HATS, Changing The "Hats" you can focus on your thoughts in order.
· The first is the Blue Hat is used to control the thought process, it ensures that it respects your goals.
· The second is the White Hat which covers the task of grouping information (The facts).
· The third is the Green Hat is where creativity is exposed (possibilities, ideas, and choices), where you can communicate new opinions and impressions.
· The fourth is the Yellow Hat which represents optimism, the positive aspects.
· The fifth is the Red Hat is about emotions, where you can externalize your preferences, your feelings, and your fears.
· the last is the Black Hat deals with risks, problems, and difficulties, helps to identify problems in such a way as to overcome them.
These "Hats" ensure complete analysis of a topic.

Blue hat
According to Cerutti K. and Grodoski L. (2021), in this last one people's lives have had an incredible change, COVID-19 has changed habits, behaviors and way of thinking. 
People had to train themselves to have a new lifestyle such as wearing a mask and keeping their distance. 
one of the biggest challenges was the modification of human attitude and psychology, as even in this case to find the solution there was a need for a mass alteration, to achieve the end of the virus.
After this year of ups and downs, the world's population suffered drastic psychological traumas, which led to the labor camps undergoing changes, to make people who have started working feel comfortable with moral support and to be able to do their job without worries in effective ways.
Like all companies, Caffè Nero also knows that to have high profits, its employees must be happy.
(Phyllis Bottome), There are two ways of dealing with difficulties. Modify the difficulties or modify yourself to face them.
The challenge that hit Caffè Nero was to face the difficulties that could not change (COVID-19), adapt to the new mentality of the workers, that of the customers and maintain a safe workplace, creating new working methods.
We will analyze the changes to understand how Caffè Nero has dealt with mutations, progress, and problems, which will help and explain how to improve in the future and how to overcome complications.

White hat
The last year for Caffè Nero as for the other companies has led to new worry and thoughts.
The data collected highlight new behaviours within the company in the field of work and outside.
At Caffè Nero, spaces and the sharing of materials have become problems for workers and customers.
The concern of personal health (physical and mental) and of one's colleagues has become a routine.
The company tries to address the pot-COVID mentality by exploiting the situation to improve Caffè Nero.


Green hat
The experience that the company had to face has led to create and develop new technologies, ideas, and experiences.
According to Cerutti K. and Grodoski L. (2020), social distancing makes the desire for community even stronger, the experience that the company has gone through has increased the relationships between workers and customers, there is more connection and feeling in greeting people or simply wondering how they are.
The changes gave the opportunity to improve the company.
Caffè Nero has improved:
· Stronger cleaning protocols (safe working position)
· Uber eats and click collect (new arrangements to reach their customers at home and expand the business)
· New tools and app for ordering (the use of advanced technological tools for convenience and not to create stress)
· The increase in the use of the Caffè Nero app (being able to pay only by card or app the company to be able to absorb its online market)
· The online shop of Caffè Nero (with new quality products)
· The rise of new vouchers (to maintain an advantaged competition with other coffee shops) 
· The growth of availability
· A stronger rapport with Caffè Nero
The cultural and technological development due to the change in the behavior of the workers of Caffè Nero, although it has not been large (being a small company), has made great and important changes within the coffee shops.

Yellow hat
As he said (Lucio Anneo Seneca), difficulties strengthen the mind, as fatigue strengthens the body.
Given the circumstances (of COVID-19) Caffè Nero has developed ways to keep population safe and continue its market.
The positive aspects of the changes in the field of work (due to the post-COVID-19 mentality), have increased confidence and less stress.
A stricter cleaning protocol not only creates a more organized environment and a better image to the brand, but makes people feel safe from contagion and germs.
Caffè Nero began partnering with Uber Eats and added Click and collect, to keep the relationship and make sure their customers had the product remotely and safely.
Wanting to limit the circulation of cash (to tranquilize workers and not put them at risk of contagion) Caffè Nero accepted and accepts only cashless payments (only by card and app) this has led to an increase in the use of the Caffè Nero application, which has developed an increase in sales of online products.
Despite the situation, the companies have remained in co-petition and Caffè Nero has decided to create new vouchers that have not only advertised the market but have created some happiness for customers.
The positive results of implementing these new rules and initiators have given Caffè Nero the opportunity to forge relationships with customers and workers; the work collaborators have obtained a safe working environment and conduct their work efficiently.

Red hat 
According to Miao C., Qian S., Humphrey H.R., (2021), this pandemic has led people (workers and customers) to have anxiety problems and constant fear of being infected or having another lockdown.
The level of stress that people have faced, due to the rules and restrictions has created anger, sadness, and fatigue.
All the companies were not ready to face such a problem is not possible how move they learned had to.
The new methods that have put impractical have not been accepted by everyone for fear of failure and loss of customers.
The use of card payments and apps have decreased and increased Customers and people against the restrictions would have felt "closed".
The changes within Caffè Nero for the post-covid mentality-have been aggressive.
The company began:
· use more advanced technologies to manage the store, thus helping to reduce the stress of workers.
· Have screen protectors to reassure workers and you have customers a safe place (thus tranquilizing people)
· Procuring masks and disinfectants for workers 
· The distance was depicted with stickers on the floor and with the creation of an entrance and an exit (so as not to create the accumulating inside the store)
the emotions that people have felt about the changes have been strong, but the organization and work of team has led the company to resist and to create a closer relationship with the workers.

Black Hat
The restrictions that people have faced in the routine, the companies have also faced.
According to BBC news (2019), Caffè Nero being a company that is based on the hospitality sector (one of the most affected during the lockdown), has had a drop in sales due to people being forced to work from home.
The impact of the rules introduced to deal with the Corona virus, has demolished the market, leading to the closure of cafes, and has dragged the company to create a CVA (Company Voluntary Arrangement), where it will be able to retract the terms with its owners and other creditors.
To save watch Workers and customers Caffè Nero has put has risk the business; By accepting only payments by card or with the app (for a smaller number of germs) and putting proactive screens, the company has lost many customers as most people do not come to Caffè Nero only for coffee, but also for contact and communication with other people.
The difficulties that Caffè Nero has encountered (in the economic, corporate, and social fields), has led to creating insecurity and weakening of the community, but it is not known how the practices created by Caffè Nero will go on to deal with the post-COVID mentality, as we must wait for the conditions of the virus and how people will respond.







Caffe Nero and their ethics (Critical thinking models)
To analyse the ethics of Caffè Nero we will use critical thinking.
According to Haber J. (2020), we will use this model because it allows the possibility to analyse from different perspectives.
Critical thinking is an approach that does not create a conclusion analysis, but to propose one, which is based on research and tests that will create a conclusion based on the evaluation of the information obtained.
This process helps to focus on important information to express reasonable conclusions.
The steps that must be used to use critical thinking are
· Identify the question or problem (it is important to be precise to find the answers more easily)
· Collect data (use different resources to find different answers)
· Analyze and evaluate the data (are they reliable sources?)
· Identify hypotheses
· Establishing Meaning
· Decide to create a conclusion
· Communicate the conclusion

According to Friedrich N. (1977), ethics is the set of rules or principles that people use to live. 
Ethics is a principle used within organizations for professional codes of conduct (such as the company that the workers behaved at work or the imported points that the company wants to convey to its workers and customers)
Caffè Nero (2021), the ethics of Caffè Nero is based on the protection of the environment, as for the company the recycling of waste (supporting the environment) and Human Right is very important.
Its institutions are based saddle plastic reduction (using reusable cups), paper cup recovery, paper straws, ethical agriculture (Sustainable sourcing), product improvement (reduction of salt, fats, and sugars) and recycling of waste ground to coffee.
It ensures that their workers have the necessary treeing and that any problem is solved by the HR department.
The company promises to act (with rules and controls), in an ethical way towards customers, workers and suppliers to ensure the non-presence of modern slavery and human trafficking within the company.
According to Ethical Consumer Magazine (2015), Caffè Nero was rated with a score of 5.5 (a company with an average ethical level), they described the company's ethics with a low interest in the environment and when the recycling company's initiatives are compelling, they are not always put in place.
They judged the interest that the company covers you workers, low and without caring about the health of the workers.
Analyzing the two pieces of information you can see the differences, the ethics of Caffè Nero is described effectively and important for the company (with the proof of the data that identify the recycling initiatives and the maintenance of the relationship with the workers), while for Ethical Consumer magazine they gave contrasted information without specific data, but opinions based on consumer opinions.
The hypotheses can be:
· What Caffè Nero is lying 
· a costumer saw one of the workers whipped and thought pit the company's fault
· I have that Consumers wanted to make a complain (but it went on the general)
· That Caffè Nero is not lying
· That people do not get informed about the initiatives they take
Given the conflicting information I decided to follow the information with more data relating to the ethics of Caffè Nero with evidence and data that prove the existence of the use of ethics.
Opinion
Caffè Nero company for which I work recycles and collaborates with recycling associations (every Thursday they come to pick up the cups from recycler), for Human Resources (HR), we were given the opportunity to ask for help and solve problems within the work and were of great help.
From the different data reported by the sites and my personal experience within the company I can conclude the analysis of the ethics of Caffe Nero by saying that the existence of it is present within the organization, my conclusion is based on facts and data that the organization has demonstrated.


Human relation in Caffè Nero (Management Theory)
According to Ward P. (2021), This theory is an introduction to organizational psychology of the early twentieth century,
Showing that the performance and simulant factors of workers can grow through positive social relationships in the labor field is recognition of the work done.
It considers that the benefit sampling of working conditions (empowerment, a positive field, the improvement of the well-being of employees in the field of work and recognition), leads to an increase in productivity, thus creating profits for the company. 
According to Patrick Ward (2021), 4 factors can be used to identify Human Relation in Caffè Nero, The Employee, Groups of Employees, Supervisors and Managers and the Organization.
· Treating employees and individuals
As previously introduced, Caffè Nero considers workers a large family that constitute an important role within the company.
They co-consider each worker individually and try to create the right motivation and change is to listen to the needs of the worker, creating comparison meetings and listening to the opinions of the workers. 

· Promote positive values and group relationships
Inside each store there is a team (employees who spend every day together), Caffè Nero can promote positive group relationships and tries to create a positive relationship within them, creating group events such as: Pizza Night, Caffè Nero Party, and group outings.
To create a social relationship that creates teamwork and positive attitudes.
 

· Ensure effective management and supervision
Important is supervision and managers, who can influence the attitudes and motivations of workers.
Caffè Nero has created meetings between managers and area managers to check the performance of managers inside the stores, to be sure of the atmosphere inside the cafeteria.
Opinion
Personally, I find this point not particularly working, as an employee I feel a frustration that comes from the manager we have inside the store.
I would like the company to allow people before becoming managers (from Caffè Nero), to participate in a communication and leadership course, to ensure the right behavior of managers.

· Establish effective organizational conditions
The organization of the company seeks to promote team and individual attitudes.
Caffè Nero guarantees that working conditions are ensured, social work promotes the productivity of employees and the use of the values and objectives they have set themselves
Opinion
In Caffè Nero is a small company I believe that the organizational conditions can be much more successful, if the company increased controls within the stores.
It is important that the company takes care of human relationships, because in case of no interest productivity will suffer.


Sustainable development at Caffè Nero
Sustainable development is a very important topic because it concerns the conditions and materials that we will leave to future generations.
According to OpenLearn, it is the development and maintenance of the resources that the population needs (social, cultural, economic and health well-being), with the use of natural resources without diverting them.
By promoting the sustainability of the planet and the resources it offers us (air, water, and ecosystems) and avoiding or remedying the negative effects of activities on earth, we could guarantee a planet for future generations.
The main components of sustainable development are environmental, economic, social, and political. 
Sustainable development in Caffè Nero.
Plastic reduction (Reusable cups)
According to Caffè Nero (2019), the company has created several ways to reduce lore footprints on the planet through recycling and waste reduction.
They have a partnership with keepcup (a company that produces reusable cups), to entice customers to use reusable leather instead of paper ones; and to convince them more they decided that for those who wear the cup will have 2 coffee stamps on the loyalty card.
Paper cup recovery
The company is loyal and will maintain the relationship with the waste disposal service.
The importance that the company give to the environment and so elevates that they founded the PCRRG (The Paper Cup Recovery and Recycling Group) started in 2014.
You a Group that you oversee increasing the rates of press and recycling of paper products.
In 2018 he rhymed all the plastic straws with paper ones, in all the coffee shops.
Sustainable sourcing
Caffè Nero produce high-quality coffee, and for continuing to do so the company makes sure that farmers are rightly rewarded.
They owe their reputation to high-quality beans, which are part of their blend, which have begun to partner with Rainforest Alliance for the supply of beans from farms with attestations and to introduce means of help for farmers and their families
The company takes responsibility for the quality of the coffee and the community and the environment in which it is produced.


Recommendation
The personal recommendations I make at Caffè Nero are mainly based on the management control of managers as their behavior is reflected in the workers and can create a negative and unpleasant work environment.
You must give bosses the chance to learn the ability to communicate with workers.
Communication within the company has improved, but a greater control relationship within the stores has yet to develop.
Increasing visits from the area manager can help workers feel free to talk about any problem and check that the work is done efficiently.
I believe that the whole company has faced many difficulties, but also the workers being part of the company have faced and endured the situation, for example:
Customers who are against the restrictions
The company that only had to accept card and app payment
The bathroom out of service 
Communicating the restrictions to customers has been stressful, I advise the company to find more effective and less "destructive" methods (for workers), to communicate important information to customers.

Conclusion
The analysis and research carried out within this report points out that the organizational, attitudes and systems of value influence behaviour in the workplace.
The influence they have on behaviour is due to the importance of them within an organization, they have the power to manage work motivation, teamwork and principles that relate to how an employee should behave.
The challenge of the post-Covid mentality that the company has faced has been complicated, but it has brought progress that in the future will help the company to better cope with difficult situations and has improved communication with people.
Thanks to the research carried out we have noticed progress in Caffè Nero (uber eats, click and collects, more importance to workers) and the use of new technological systems within the cafeterias.
We can deduce that the Covid situation has been difficult, but it has brought new opportunities to the company that will be able to face critical situations in the future with teamwork and creativity.
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Task 1

What do you understand by Beliefs, Values, Attitudes
and Emotions? How these factors have influenced in
shaping your personalities, discuss with examples. Also
discuss the importance of Beliefs, Values, Attitudes and
Emotions and its impact on organisational
performance?
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Task 2

There i one thing thatis common to every individual, elatonship,team, family, organizaton,
nation economy and cilization throughout the world - one thing which f removed, il
destroy the most powerful government, the most successful business, the most thiing
economy, the most nfuenta eadership, the greatest fiendship the strongest charactr the
deepest love. On the other hand if developed and leveraged, that one thing has the potential to
create unparalleled success and prosperity in ife. et, it s the least understood, most neglected,
and most underestimated possibilty of ur time. That one thing is 7.

Vajesh Kumar 22/06 1223
« Read the following article available on UWTSD Library:
« KUHN, D, 2018. A Role for Reasoning in a Dialogic Approach to Critical
Thinking. Topoi, 37(1), pp. 121-128. available at

« Based on your understanding of the article; contribute your findings about the
Role for Reasoning in a Dialogic Approach to Critical Thinking'.

Yajsh Kumer

Task:

Stigest some ceatve dea that govemment coud have applied to deal more effectielvith
Hhe cutent pandemicituaton that couk havehelpe o save more ves jos and busneses],

Yajesh Kumar 13/07 09:52
Please find attached the task 1 on De Bono's 6 thinking hats.

.
= Task T.docx

04
all these words create humanity and a person's personality and culture.

the experience in London and the wark field faced in these years have not only made me grow as a
person, but have lso changed my thoughs and my chracter and made me grow

theimportance f beles,vlue,attudes and emotions nthe vorkplace s essntial because they
give you the right way to wiork, respect and efficently and help create a working culture (important
foran organisation)

22/06 11:48
Trust and listen

22/06

Critical thinking is a process where it initiates the analysis
or evaluation from the information collected or from the
observations that we find within an experience, reflection,
reasoning that leads us to action and belief.

06/07 10:00

~create funds to help shops

- take the situation seriously from the start

~create psychological support at the beginning and end of
the pandemic

Aessadro izo 1917
Group 3 Wintana, Wioletta, Nicoletta and Alessandro

I my workplace “Grosvenor Casino’, the company s working at the moment on 1ot o complains
from the employees

This why At the moment is not possibe for an employee ask for any day of holday because the
company do not have enough member o staf during every st

White hat: o hliday for staf mean that employee can not have enough rest and relax for work.
propey.
Red hat: difficultie for employee to work propery,be fficent on customer service and have
diffcity having et team vork.
Black hat this can bing 10 the company problems a ate or absence from the employees making
them lazy or sick But most o the tim harms the company from the productiity part intact
emplogers il not e more fficient and productive a5 bfore.

hat:no benefit, intact maybe inthe short time the company vill have enaugh staffor cover
every shift but inthe long time will loe 3 ot of employers becaus they will ry to change
workplace or to fell sic.
Green hat the company should ty to open new posiions iring ne people, having encugh stff
1o give i the right mor .
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Vajsh Kumar 20/07 0955
Task 1:
What do you understand of collaborative ritcal thinking? Share your experience of applying
collaborative critcal thinking skills i your workplace situation.
Consider the following points:
* What was the task/ objective/ goal?
* What was your role?
* Were you able to achieve the desired task/ objective/ goal by applying collaborative
critical thinking skills? If yes, discuss briefiy what made it happen and if failed, what were
the lessons leant.

20/07

Critical thinking is part of a learning process and collaboration
promotes its growth through discussion, comparison of ideas
and evaluation.

One of the experiences | had at work.
I have been working at Caffé Nero for two years and very
often we have had problems with the milk delivery.

During a meeting we discussed the situation trying to find a
solution by comparing our ideas to deal with the problem.
‘When the meeting ended, we arrived at the conclusion of

Yajesh Kumar 27/07 09:46 Wintana Menghisteab (1921679) 27/07 10:06

Task 1: hey | found two explanations, one scientific that says that the first to be born is tf
Discuss in your groups (BRs), making use of CT million years ago, while the oldest fossil eggs found belonged to reptiles and wer
* Which came first the bird or the egg? group of reptiles.

and another Christian / Biblical where it says that the bird was created in 5 days (i

Wintana Menghisteab (1921679) 27/07 10:07

WM
in the 5th day*

27/07
Systematic thinking is a way of understanding the nature of
why situations are as they are and how to improve results.
Within the UWTSD there have been developments to create
better outcomes e.g. to deal with COVID-19 situation at school,
they_provide us with online lessons, which are carried out
thanks to the help of people who facilitate difficulties (IT,
online library and teachers)

Yajesh Kumar 27/07 1145

Task2:

Discuss the impaortance of System Thinking approach and identify various subsystems/
components in UNTSD. Explain how the application of ‘System Thinking approach’ can help

UWTSD to achieveits objective.

Yajesh Kumar 0308 0918 03/08
Kritca thinking coved-19 vaccination
Task 1: In this last have we faced a worldwide virus that has affected all the world.
Covid vaccine to market and ready for administration. Duringis e, they rated a vacine tha wes cepte o the an hnd and n the
other re-ophite.
In general, it takes more than a year o find such vaccine. Apply your citcalthinking skils to Posiive aspects
identify what factors contributed to the success of getting a fast Covid vaccine. ; g::;:z:zﬁz“;:;:::‘: decrease
3. Cuwillallow you to return to traveland to normality
On completion of the task, share your answer in the meeting chat or discuss in the dlassroom. Downsides N o
L Youare notimmune to the variety of the virus

2. Itisnot assured that you cannot catch the virus
On completion of the task, share your answer in the meeting chat or discuss in the classroom. 3. Youmust do quarantine even with | vaccine
4 ltwascreated too fast
From this information we can draw an analyss with the creation of the vaceine we could act
Task2: ‘more freedom and we felt with hopes to end this style of lfe.
Revise al lessons from Week 1 to Week 7 and make progress on individual report Obviously, there have been other people who have felt unsafe to get vaccinated a product
that was created in a short time and that does not grant absolute immunity.
Personally, | am pro vaccine because not being London my city of birth I have my familyin
italy and the vaccine gives me the opportunity to go and visit him and freedom.
But we all have a personal motivation to make or not to make the vaccine.
Personall,for 2 future (hoping that there is no other such situation), | would make avallable
o people more explanation and the vaccine
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fajesh Kumar 10/08 0936 Sustalrablty s defined many times as satifying on's own neads without

Task 1: o s e sconoic o, amornaryat Gl and s sl and
oitcal
Apply your criical thinking skils to recommend the future businesses to innovate in a way to it generations must remermber these 4 importan sspects to mantai a sustinable

business and to improve it can:

become more sustainable.

Share your findings in the meeting chat or discuss in dlass.





