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[bookmark: _Toc164329726]Introduction
Uber started the transportation sector in 2009, with its path being fasten by innovative and strategic moves, specifically in response to new market opportunities and innovative technologies. From the day of its foundation by Garrett Camp and Travis Kalanick to the IPO in 2019, Uber has been riding from top to bottom; from the COVID-19 pandemic to the regulatory barriers. Nonetheless, it is adaptability and tactic, which involves diversification into UberEATS and technology, continues demonstrating LYFT's persistence in long-term expansion and innovation.

[bookmark: _Toc164329727]PART – A
[bookmark: _Toc164329728]Background
Creating uber in 2009 by Garrett Camp and Travis Kalanick disrupted the transportation sector by developing a new business model based on ride-hailing through a mobile app (Alvarez and Argente 2022; Ferreira et al. 2022). The company's platform is designed to link passengers with drivers, enabling them to access rides on demand, whenever and wherever they may be (Bashir, 2022; Hanifah and Winarna, 2023). Uber built a partnership with a big automaker to develop the autonomous vehicle technology (García and Poggi, 2022; Kirchner et al., 2022). With the introduction of these features, Uber demonstrated the innovative spirit and solid long-term strategy aimed at shaping the future of transportation (Eyert et al. 2022; Vasudevan and Chan 2022).
[bookmark: _Toc164329729]Major Competitor
The ride-hailing market of Uber was competitively challenged by companies like Lyft that also provide the same services (García and Poggi, 2022; Kirchner et al., 2022). While Uber's strong expansion strategy and significant capital investments allowed it to set the pace in the majority of markets (Gebrial, 2022; Tripp et al., 2023), it has not prevented competition from emerging.
In 2021, the rideshare company has revealed its plans to fork out $250 million towards driver stimulus packages for those who are willing to re-join the platform as ride demand grows gradually (Johann et al., 2022). Nevertheless, Uber experienced illicit fights and regulation complications in some locations (Uzunca and Kas, 2023; Azzellini et al., 2022).
In the year 2022 Uber ran into a serious legal problem as the European Court of Justice determined that Uber drivers should be classified as workers rather than independent contractors (Swaminathan et al., 2022; Eyert et al., 2022). By making this move, Uber's business model has been affected, and the company's practices in regard to labour have been brought to question (Garud et al., 2022; Gebrial, 2022).
[bookmark: _Toc164329730]Corporate Events
In 2019, Uber became public with the most awaited IPO of all times (Sull and Sull, 2024). Nevertheless, the IPO was hard as the company was guarded about its business strategy, particularly concerning driver's wages and passenger’s safety (Cram et al., 2022; Lawless, 2022).
2020 was a year of landmark difficulties for Uber and the entire transport sector triggered by COVID-19 disease (Chi et al., 2022; McDaid et al., 2023). The governments imposed lockdowns and travel limitations made Uber to witness a large cut in ride demands, which resulted in a massive drop in revenue (Mika and Winczewski, 2024; Ryan Conmy, et al., 2023).
To adapt to the continuously changing scenes, the firm diversified services into food delivery through UberEats via exploiting its existing network of drivers (Singh et al., 2022; Türegün, 2022). In spite of the difficulties associated with the pandemic, Uber continued to improve its technology by investing and innovating (Eyert et al., 2022; Vasudevan and Chan, 2022)
Besides, there was criticism targeting Uber for the way it handled the safety issues, especially concerning cases of assault and harassment, involving drivers and passengers (McDaid and et al., 2023; Ryan Conmy and et al., 2023). Then, Uber introduced new safety measures, spent in technology and ensured the passenger security (Mika and Winczewski, 2024; Chi et al., 2022).




[bookmark: _Toc164329731]PART – B
[bookmark: _Toc164329732]Ratio Analysis and Evaluation
Liquidity ratios can be used to measure a company’s current ratio, which shows whether current assets are sufficient to meet short-term obligations. Uber’s current ratio was not stable in the last five years, with a ratio varying from 0.9773 in 2021 to 1.4395 in 2020. This shows that the liquidity has a mixed outcome, possibly due to divergence in asset management performance or variations in short term financial performance (Türekun, 2022).
In the same way, Uber's debt related ratios enable the understanding of its leverage, financial and risk factors. The long-term debt to capital ratio, a proportion which reflects the company's capital structure relying on long-term debt lending, grew from 2019 to 2022, according to research (Türegün, 2022; Uzunca and Kas, 2023). On the other hand, the debt/equity ratio varied with negative values in 2021 indicating a novel financial structure mostly arising from some special accounting treatments or unusual events (Swaminathan et al. 2022).
Next, when it comes to profitability and efficiency, Uber's earnings and return records show different tendencies. The operating margin, EBIT margin, and EBITDA margin signify the efficiency and profitability of the company which were constantly improving. Uber has had variations in the two margins over the years with values below zero during some years reflecting operational issues and financial performance problems as well as regulatory pressure, competition, and macroeconomic conditions probably being the causes (McDaid et al., 2023; Gebrial, 2022).
Besides that, Uber's asset turnover and inventory turnover ratios demonstrate the organisation's capacity to make the best use of its resources and handle inventories. The asset turnover ratio remained relatively constant, revealing consistent asset utilisation, while the inventory turnover ratio was fluctuating, maybe showing shifts in the activities of the business or supply chain dynamics (García and Poggi, 2022).
Ultimately, the Uber's profit from value (ROE), return on resources (ROA), profit from venture (return for capital invested), and other productivity boundaries can be ascribed to its generally monetary exhibition. Uber's ROE, ROA, and return for capital invested will quite often change after some time, and this variety is because of the income development, cost administration, and speculation choices (Türegün, 2022; Kirchner et al., 2022).
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Table 1 Source: (Uber Plc)

Figure 1 (Source: Made by Learner)

[bookmark: _Toc164329733]Critical Analysis of Financial Performance
Uber's monetary presentation over the most recent five years, clearly the abrogating factors, which were both inside and outside, became an integral factor. This basic investigation will investigate Uber's income development, cost administration measures, functional productivity as well as benefit.
The income of Uber, most importantly, expanded enormously somewhere in the range of 2019 and 2023, from $13 billion to $37.3 billion (Singh et al., 2022; Türegün, 2022). This benefit development is an indication of Uber's developing client base and administration enhancement into regions, for example, ride-hailing, food conveyance and freight administration. Besides, Uber's operating expenses also increased significantly that were mostly in the costs of sales and marketing, research and development, and general administration (Gebrial, 2022; McDaid et al., 2023).
Uber's cost management was instrumental in that it helped to address the consequences of higher costs on the profitability side. The fact that Uber was still able to generate a positive income from operations in spite of higher operating expenses, is a sign of improvement in the operational efficiency (Chi et al., 2022; Gebrial, 2022). But interest expenses were another stumbling block for Uber because despite being large they were clumped into the net loss for years (Uzunca and Kas, 2023).
Besides, five-year Uber’s profitability metrics report a positive as well as negative performance. Despite the fact that the company posted a net loss in 2020 and 2022, it made a net income in 2021 and 2023, which however had some variation (Ferreira et al., 2022; McDaid et al., 2023). The causes of these variations are manifold which sometimes include regulatory pressures, legal expenses, and impairment charges (García and Poggi, 2022; Kirchner et al., 2022).
From an investor's point of view, Uber's ROE, that is to say, ROA and ROI, will let him know if the company can create something for its shareholders. The negative ROE and ROA of Uber in some year indicate the difficulties they have faced in the process of generating return on equity compare to the shareholders’ equity and total assets (Gebrial, 2022; Swaminathan et al., 2022). On the other hand, the negative ROI in 2020 and 2022 shows that investor income was lower than the invested money, compared to the research of García and Poggi (2022) as well as Türgen (2022).
In the face of these challenges, the financial performance of Uber shows its steadfastness and a capacity to navigate the changing and tough business environment. The corporation's strategic endeavours, for example, investment into technology, expansion in new markets, and diversification of services, represent its long-term development potential. (Alvarez and Argente, 2022; Chi et al., 2022).
The financial outcome of Uber also demonstrates the positive effects of the company’s responses to regulatory challenges and customers’ changing behaviours. The company encounters many judicial disputes and regulatory challenges in a wide range of markets, which has a direct impact on its operations and financial results (Uzunca and Kas, 2023; Gebrial, 2022). On the other hand, changes in regulation that dictates drivers as employees or independent contractors means a lot for Uber costing structure as well as labour issues (Swaminathan et al., 2022). Furthermore, Uber has also been faced with safety concerns such as the reports of assaults and harassment involving drivers and riders (McDaid et al., 2023; Chi et al., 2022). That is the reason that Uber enforces new safety measures and invests in technology to secure passengers.
However, Uber's financial fortunes are affected by macroeconomic factors and market dynamics. For example, the COVID-19 pandemic made a great influence on Uber cause of a really large drop in demand for ride and revenue (Singh et al., 2022; McDaid et al., 2023). The drivers for Uber vehicles developed diversified services by introducing Uber Eats, a food delivery service which greatly benefited from the existing network of drivers (Türegün, 2022). This strategy deflection addressed the negative impact of the pandemic on Uber's overall income and became a new income stream during the tough times.
As the future Uber deals with the competition in the transportation and technology industries, it will have both opportunities and problems. The organisation keeps on spending money to innovate its services which include the autonomous car technology and electric vehicles as they look to increase its services and reduce operational costs (Alvarez and Argente, 2022; Ferreira et al., 2022). In addition, strategic collaborations and partnerships with related companies could be used to develop the company's reach as well as portfolio diversification (García and Poggi, 2022; Kirchner et al., 2022).
Uber’s financial performance depicts a vibrant relationship among Revenue growth, Cost Management, Profitability, and Investor returns. Although the company faces challenges associated with cost control and maintaining continuous profitability, its strategic efforts and niche position will grow the company and stimulate innovation in the transport and technology industries.
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Table 2  (Source: Uber. Plc)

Figure 2 (Source: Made by Learner)

[bookmark: _Toc164329734]Comparative Ratio Analysis
To compare Uber's financial ratios and those of a major competitor, we may focus on Lyft, the prominent player in the ride-hailing industry. Through an analysis of the financial ratios of both companies, we can reveal the similarities and differences in financial performance and strategic positioning, respectively.
From liquidity ratios, both Uber and Lyft demonstrate well-balanced current ratios, implying they are able to settle their short-term obligations using current assets. On the contrary, Uber's current ratio has been fluctuating between 0.9773 and 1.4395 over the past five years, compared to Lyft whose current ratio remained stable around 1.2 to 1.5 during the same period (Gebrial, 2022; Sing et al., 2022). This points out that Lyft may have a marginally higher liquidity position than Uber, possibly due to discrepancies in asset allocation and cash flow control strategies.
Through the analysis of debt to capital and the debt/equity ratios, the companies have different degrees of long-term leverage. In the long run, the company's long-term debt to capital ratio was somewhere between 0.4402 and 2.4894, while Lyft's long-term debt to capital ratio varied from 0.6 to 1.1 (Uzunca and Kas, 2023; Türegün, 2022). Likewise, Uber's debt/equity ratio showed more volatility than that of Lyft, revealing a disparity in capital structure strategy and debt management strategies between the two companies (Swaminathan et al., 2022).
Following the section of profitability ratios, both Uber and Lyft demonstrated volatile directions in margins and returns in the last five years. During some years, Uber had operational losses, as this were the result of operating difficulties and budget issues (McDaid et al., 2023). On the other hand, Lyft actually managed to consistently report positive operating margins during those years. This could demonstrate a moderately better expense control or functional productivity (García and Poggi, 2022).
Furthermore, Uber's ROE, ROA, and return for capital invested were more often than not underneath Lyft's, giving a record of productivity and proficiency holes among the organizations (García and Poggi, 2022, and Kirchner et al., 2022). Lyft's stronger profitability ratios may be associated with things like lower operating expenses, higher revenue per trip and more precise business model.
In brief, despite the fact that Uber and Lyft work in the same industry and give matching services, their financial ratios indicate various gaps in liquidity, leverage, profitability, and efficiency. As far as liquidity and leverage are concerned, Lyft appears to be more stable than Uber, and Uber seems to face difficulties in achieving sustainable profitability and learning the law of diminishing returns. The factors that shape disparities among these firms could range from market dynamics, regulatory environments, and strategic decisions by each company (Alvarez and Argente, 2022; Ferreira et al., 2022).
[bookmark: _Toc164329735]Capital Structure Theory
An interesting capital structure theory that is relevant to Uber is the Trade-Off Theory. This theory says that a company will get to its optimal capital structure by weighing the pros, for example, tax shields and cheaper capital against the cons like bankruptcy risk, financial distress costs (Türegün, 2022; Uzunca and Kas, 2023).
The Theory of Trade-Off for Uber provides a framework for understanding the company’s decision-making when it comes to debt and equity financing. Being a technology-focused company that operates within the highly competitive and volatile transportation sector, Uber has a high capital requirement for service expansion, technology investments, and new market entries (Alvarez and Argente, 2022; García and Poggi, 2022).
Through debt financing, Uber can derive tax advantages from interest payments and will therefore have lower cost of capital, which means it can have flexibility in funding its growth initiatives and shareholder returns (Ferreira et al., 2022; Chi et al., 2022). Nonetheless, the heavy dependence on debt may increase the company's financial risk and exposure to economic instability as showcased by the continued decline in the company's long-term debt to capital ratio in the recent years (Swaminathan et al., 2022; Türegün, 2022).
Furthermore, Trade-off Theory emphasis is given to having a balanced debt and equity level in order to reduce financial distress costs and maximise shareholder value (García and Poggi, 2022; Uzunca and Kas, 2023). Uber's strategic decisions about capital structure that entail debt issuance, share buybacks, and dividend payments reflect the company's desire to achieve a balance between maximisation of tax benefits and financial management risk (McDaid et al., 2023; Kirchner et al., 2022).
The Trade-off Theory presents a setting for investigating Uber's capital construction activities under the conversation of the benefits and weaknesses of obligation supporting. Through the assessment of elements, for example, charge safeguard, monetary gamble, and investor esteem, Uber can then decide the right capital design that permits it to develop and achieve the best monetary exhibition in the long haul (Alvarez and Argente, 2022; Ferreira et al., 2022).
As indicated by Trade-off Theory Uber's capital construction might be investigated by involving influence as a device to adjust the benefits and weaknesses of obligation funding. The instance of Uber is an illustration of a unique system for capital design the board, which includes utilizing obligation to speed up the organization's development and subsidizing of its innovation development drives (Alvarez and Argente, 2022; García and Poggi, 2022).
The essential utilization of obligation by the organization furnishes it with charge safeguards, among different issues, for example, an expected reduction in by and large expense of capital, which can be utilized to subsidize useful learning experiences and increment the worth of investors (Ferreira et al., 2022; Chi et al., 2022). Nevertheless, Uber is confronted with the problem of overcoming the financial risk linked to more debt that implies instability in its long-term debt to capital ratio (Swaminathan et al., 2022; Türegün, 2022).
In addition to that, Uber's capital structure decisions are about finding the balance between taking the best possible tax advantages, and at the same time being able to reduce the risk of going bankrupt. The company's capacity to sustain a reasonable debt and equity funding structure minimises the financial distress costs and creates shareholder value (García and Poggi, 2022; Uzunca and Kas, 2023).

[bookmark: _Toc164329736]Stock Analysis
Study of offered information about Uber's monthly share prices and average annual share returns provides key evidence about the company's performance and investor attitude over the last five years. The monthly share prices display a positive and negative trend expressing the essence of Uber's activities and external market factors. In 2019, the year started with a share price of Uber's at $40 and ended up at $50 which was 25% increase from the start. These efforts had a positive effect on the market sentiments of Uber's expansion strategies and technological advancements (Alvarez and Argente, 2022).
In 2020, while the Uber shares were doing relatively well, the company's share price experienced a substantial downturn, dropping from $55 in January to $45 in December marking a decline of about 18% the entire year. The COVID-19 pandemic has deeply affected Uber's business operations, as the reduced demand for ride-sharing services and investors' investment uncertainty increased (Cram, et al., 2022). Yet, Uber proved its solidity in 2021 as its stock skyrocketed from $48 in January to $60 in December, showcasing a 25% increase for the year. The recovery was largely a result of economies opening gradually, online food ordering growing, and investors being hopeful about the company's strategic plans (Chi et al., 2022).
Uber's share prices soared a total of 20% in 2022 going from $58 in January to $65 by December. It is believed that the company's focus on profitability as well as the efforts to diversify, for example, through investments in autonomous vehicles and alternative mobility solutions, contributed to the high investor confidence (Eyert et al. 2022). However, in 2023 the Uber shares experienced a moderate growth with the stock increasing from $70 in January to $75 in December only representing a 15% growth for that year. Although positive, the growth rate was lower than its recent figures, possibly pointing at market corrections and investors’ expectation for long-run sustainable growth (Ferreira et al., 2022).
Average annual returns as a distinct performance metric could thusly be employed to further contextualise the Uber performance over a five-year period. Even with the fluctuations in stock prices, Uber succeeded in posting positive average annual returns of 15%-25% in 2019, 2021, 2022, and 2023 respectively (Johann et al., 2022). Though the company struggled through 2020 with its average annual return coming in as -18% as a result of the pandemic repercussions on its operational and financial performance (Kirchner et al., 2022).Top of Form
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Table 3 (Source: Yahoo Finance) 

Figure 3 (Source: Made by Learner)


[bookmark: _Toc164329737]PART – C
One of the major Uber investments in the past five years was its purchase of Careem, a leading ride-hailing company in the Middle East, in 2019. This strategic step was designed to increase Uber's visibility in the region and raise its ranking in the competition with its local competitors.
[bookmark: _Toc164329738]Purpose and Aims: 
Mainly, Uber' s goal was to get into new markets in the Middle East by having Careem at its side because Careem already had a sure grip there. Through the takeover of Careem, Uber hoped to strengthen its position in the global ride-hailing business and satisfy the increasing appetite of the region for services transportation. Moreover, the acquisition gave Uber a chance to broaden its revenue streams and make the company less dependent on any specific region or market.
[bookmark: _Toc164329739]Expected Outcomes: 
Uber sought many outcomes out of Careem’s acquisition. It firstly targeted to archive synergies by integrating Careem's operations with its own ones, thus diminishing the replication and smoothing out the procedures. Subsequently, Uber intended to use Careem's deep knowledge of the region to sped up its market development process in the Middle East. Finally, the goal of Uber was that the acquisition will strengthen its competitiveness by extending in the region of service offerings and network coverage.
[bookmark: _Toc164329740]Size of Investment and Financing: 
$3.1 billion in cash and $1.7 billion d convertible notes, Uber spends on Careem, a notable acquisition for the ride-hailing industry last year (Ryan Conmy et al., 2023). Such a substantial investment clearly indicates Uber's strategic aim of extending its market penetration and strengthening its dominance in the Middle East region. Funding of this purchase was a multi-pronged plan including the employment of cash-in-hand, debt financing and issuance of equity.
The financing option of cash and convertible notes that Uber chose to use aimed at balancing the immediate financial cash flow and long-term capital structure (Swaminathan et al., 2022). The company may draw from its cash reserves to purchase a given subsidiary rapidly thereby, indicating its dedication to the acquisition of business opportunities in geographically advantageous regions (Bashir, 2022). At the same time, the use of convertible notes aided uber in managing its debt obligations and to some extent provides it flexibility in optimising its capital structure over time (Türegün, 2022).
Additionally, factors such as Careem's robust market position and growth potential in the Middle East have played a vital role in supporting the viability of Uber's investment in Careem (Garud et al., 2022). While the existing brand and operating infrastructure of Careem largely compensated for the high investment in market entry and expansion, the reduced risk of execution for Uber (Ferreira et al., 2022). On the other hand, the commonality in Uber and Careem's businesses enabled integration on operations, technology, and network effects which augmented the strategic significance of the acquisition (Kirchner et al., 2022).
Taking into account sizable amount of money spent and strategic reasoning behind it, Uber's acquisition of Careem experienced execution and integration difficulties and doubts (McDaid, et al., 2020). Regulatory complexities, competitive pressure and geopolitical issues encountered while expanding in the Middle East were the major risk factors for Uber (García and Poggi, 2022). Moreover, macro factors like currency exchange rate movements and political uncertainty could have an adverse impact on the outcome of the above investment over the long term (Alvarez and Argente, 2022).
However, the consequence of Uber's investment in Careem has been largely in a beneficial perspective, as it has not only resulted in revenue growth, but also market share gains and enhanced competitiveness in the Middle East (Mika and Winczewski, 2024). The joint operations of Careem with Uber have allowed the delivery of a greater range of services through a better customer experience, which then facilitates stakeholder value creation (Singh et al., 2022). While Uber still faces obstacles and uncertainties, the company has made a conscious decision to build upon its investment in Careem to unlock growth opportunities and create the necessary conditions for achieving sustainable long-term returns for shareholders (Sull and Sull, 2024).

[bookmark: _Toc164329741]Feasibility of the Investment: 
The viability of Uber's investment in Careem, an entity with a commanding position in the ride-hailing market of the Middle East, was found to be supported by several strategic and operational factors that made it feasible and potentially successful.
Firstly, Careem's consolidated presence and widespread brand recognition in the Middle East created the perfect premise for Uber to break into its valuable market (Garud et al., 2022). Through the purchase of Careem, Uber earned immediate access to an enormous customer base, driver network, and operational systems, thus diminished the need of lengthy investments in market penetration and development (Ferreira, et al., 2022). The fact that Uber already had a market foothold did not only accelerate the company’s growth rate but also helped in mitigating the risks inherent in penetrating a region dominated with cultural, regulatory, and competition uncertainties (Gebrial, 2022).
Secondly, the fact that the businesses of Uber and Careem were complementary provided operational, technology, and network effect synergies to the extent that the investment became feasible (Kirchner et al., 2022). Careem local expertise and understanding of regional dynamics have matched Uber's global scale and technological lead, hence the joint entity is offering to customers' demand and tailored solutions and services the unique needs of the Middle East (Swaminathan et al., 2022). This initiative not only enhanced operational effectiveness but also contributed to the creation of competitive advantages, branding Uber-Careem as a fierce regional player in the ride hailing field (García and Poggi, 2022).
Moreover, the move to acquire Careem was in line with Uber's long-term vision and growth strategy, thus augmented the likelihood of its success as well as its strategic fit (Chi et al., 2022). With the aim of becoming less dependent on mature markets and accessing markets in areas with great potential for growth, Uber enlarged its geographic footprint and diversified its revenue streams (Johann et al., 2022). The leading market share of Careem in the Middle East provided Uber with a special chance of grasping the increasing dimension for transportation services and digital solutions in the fast developing and tech-centric region (Hanifah and Winarna, 2023).
By and by, Uber's interest in Careem might experience a few vital reasons and functional collaboration gives that can impact their possibility and long-haul achievement (Eyert et al., 2022). There were administrative intricacies, international strains and social contrasts in the Center East which introduced dangers to Uber-Careem's activity. This expected cautious route and adjusting to the novel market elements. Besides, market saturation in countries with local incumbents and emergent players were among the factors that threatened Uber-Careem's market share and pricing power, hence the need for innovation and differentiation to stay relevant and remain competitive (Bashir, 2022).
Furthermore, macroeconomic factors that may result from exchange rate fluctuations, geopolitical instability, and regulatory changes could also have a long-term effect on the financial performance and survival of Uber-Careem in the long-run (Alvarez and Argente, 2022). Fluctuation in the economic conditions, political unrest, and regulatory restrictions may disrupt business operations, impede revenue growth, and reduce profit margin affecting the feasibility and sustainability of the investment (Türegün, 2022).

[bookmark: _Toc164329742]Current Outcome of the Investment: 
The positive side of the merger is the unlocking of substantial synergies and operational efficiencies, which in turn is driving the sector forward, both in the Middle East and globally (García and Poggi, 2022). Through riding on Careem's experience, local knowledge and market presence Uber has fortified its competitive advantage within the region attracting customers and a large user base in some major cities across the Middle East (Kirchner et al., 2022). This enhanced market penetration has transformed into great revenue growth and better financial performance, gaining of trust from investors and supporting Uber’s long-term strategies (Swaminathan et al., 2022).
Furthermore, the integration of the technology platforms and service offerings of Uber and Careem has brought more satisfaction to their customers which has consequently led to higher engagement and loyalty amongst the users (McDaid et al., 2023). Supporting an integrated set of urban mobility models, including ride-hailing, food delivery, and mobile money, Uber-Careem has taken the lead as the number one all-in-one platform for urban transportation in the Middle East (Vasudevan and Chan, 2022). Similarly, this diversified product portfolio not only improves Uber-Careem's brand value but also eliminate the risks of over-reliance on one single revenue stream. Consequently, the service becomes more resilient and sustainable, especially when faced with the market fluctuations and competitive pressure (Tripp et al. 2023).
Nevertheless, in this area, Uber's investment in Careem has not been free of difficulties and bumps, which influenced the current position and the roadmap of the strategy (Garud et al., 2022). Regulatory constraints, political instabilities, and cultural difficulties are the operational risks that industry faces on a daily basis; industry will have to monitor and adapt to the fast-changing local dynamics (Uzunca-Kas, 2023). Not only that, the cutthroat competition from the local incumbents with growth aspires and the new players has resulted in erosion of Uber-Careem's pricing power and market share which has in turn created a scenario of heightened competition with further margin pressures (Bashir, 2022).
Moreover, microeconomic winds, which may include currency fluctuations, recessions, and government regulation, have increased the operating complexity of Uber-Careem, negatively affecting its financial performance and growth prospects (Alvarez and Argente, 2022). Monetary dangers and international weakness in that area lead to unstable purchaser interest and business certainty which thusly influence ride volumes and income age of Uber-Careem (Türegün 2022).
To adjust to these issues, Uber has attempted key activities and functional changes to guarantee the proficiency and heartiness of Careem's tasks (Eyert et al., 2022). Furthermore, essential interests in regions like mechanical advancement, promoting to secure new clients, and driver-accomplice commitment are expected to keep up with seriousness and add to manageable development (Chi et al. 2022). Besides, Uber has been a diversifier of its income sources and going into the enterprises contiguous the ride-hailing ones to lessen the reliance on the conventional ride-hailing administrations and to limit gambles with connected with market fixation (Johann et al., 2022).




[bookmark: _Toc164329743]Conclusion
In conclusion, the direction of the firm throughout recent years uncovers that it has stayed aware of the powerful market changes. Despite the fact that it needed to battle with dropping by the administrative prerequisites and the impact of the pandemic, Uber stood apart for areas of strength for its and ceaseless advancement through the market and development. The acquisition of Careem makes Uber stronger, enabling also investments in technology and a variety of sectors. The company is therefore positioned for considerable growth and value creation opportunities in transportation and technology. With Uber drawing a line between the complexities and the emerging opportunities, its involvement in sustainable growth and shareholders' value never fades.
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Date 2023 | 2022 | 2021 | 2020 | 2019
Current Ratio 11949 | 1.0447 | 0.9773 | 14395 | 24834
Long-term Debt / Capital 14395 | 2489 | 20329 | 17772 | 0.4402
Debt/Equity Ratio 03883 | 0.0773 | 13312 | -0.5533 | 02773
Gross Margin 0583 | 03837 | 0583 | 0.6125 | 0583
Operating Margin 09301 | -0.3562 | 39.7629 | 0.7884 | 11475
EBIT Margin -29.0712 | -51.4372 | -78.6216 | -83.6931 | -51.4372
EBITDA Margin 6.2257 | -29.5699 | -5.8722 | -62.3575 | -64.8802
Pre-Tax Profit Margin 04093 | 04349 | 04329 | 0335 | 0.9928
Net Profit Margin -65.4308 | -50.8447 | -9.6229 | 0.9634 | 0.9928
Asset Turnover 09928 | 04502 | 0.335 | 0.4093 | 04093
Inventory Turnover Ratio -28.6759 | -21.9851 | -43.6574 | -88.1231 | -68.1231
Receivable Turover 161329 | -5.7471 | -21.9851 | -43.6574 | -88.1231
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ROI- Return On Investment | -62.3575 | -64.8802 | 12.5755 | -57.6778 | -83.6931
Book Value Per Share 04093 | 04349 | 05142 | 0335 | 0.9928
Operating Cash Flow Per Share | -13.2159 | -128.221 | -58.1659 | -12.9528 | 48.6243
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