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Part 1
The commonwealth games is often seen as an exciting time for the host City, as it provides potential prosperity for a city and an opportunity to demonstrate positive economic growth within the host City. The purpose of this paper is to research into the quote ‘The benefits of hosting the commonwealth games in Birmingham 2022 justified the money invested to deliver the event.’ 
To discuss this subject it is important to trace back to 2017 when Birmingham was officially announced as the host for the commonwealth games 2022 where Secretary of State for Digital, Culture, Media and Sport Karen Bradley (2017) claimed that ‘Birmingham would put on fantastic commonwealth games’ and Sports Minister Tracey Crouch (2017) claimed that they would put an event on that would ‘make the country proud and leave a strong sporting legacy and strengthen relationships with our friends across the Commonwealth.’ Looking back on these claims it seemed as though they were very excited and confident in their ability to put on a fantastic event, but it was also met with criticism with ex-advisor to Birmingham Council reporting to BBC (2023) that he believed “the hosting of the Commonwealth Games was a mistake given its legacy of financial problems.” To help analyse both sides to this disagreement it is important to look at both the successes the commonwealth games had and the potential failures or improvements it could have made.
First, looking at the successes of the Commonwealth games in Birmingham it is reported by the president of the Commonwealth Games Federation Chris Jenkins OBE in a GOV.UK (2024) article that the commonwealth games had a £1.2 Billion contribution to the UK Economy followed on by a £79.5 Billion contribution in social value. These findings are reassuring towards measuring successes of the Commonwealth games in Birmingham as they demonstrate that economically speaking the games had been successful.
While economy-based goals are an important factor to consider when measuring success, there are other factors to consider as well, one of the being Sustainability. Sustainability is important because the Organising committee had set out a goal of  ‘delivering the most sustainable Commonwealth Games to date’ , to help with this they took steps such as Reusing existing buildings and including public transport on spectator tickets. The goals surrounding environmental sustainability were another area of success according to the Commonwealth Games Interim Evaluation Report (2023) as they reported that “these steps limited the total carbon footprint to 201,800 tonnes of Carbon”.
While looking at the successes the games had it is also fair to consider where the games faced criticism, one of the areas is in the ‘The Legacy Project’ surrounding once planned athlete village in Perry Barr, This planned athlete village was meant to take place in a housing estate known as Perry Barr, this area had a legacy scheme attached to it which looked to redevelop the existing Perry Barr area into suitable housing after the games, but not only did the athlete village get scrapped but The BBC reported in August that “the flats would make a loss of about £320m to taxpayers”. This demonstrates that while the Commonwealth games had economic benefits, poorly managed plans have restricted the success of the commonwealth games. 
Conclusively the research undertaken aligns correctly with the statement claiming that the investments made were justified due to the success of the games in Birmingham, but it is important to look at the failure of the legacy project to help with future planning of events to avoid further potential risks and costs to the taxpayers.
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Based on the Findings taken from the previous SWOT Analysis, a suitable sporting event that Swansea could host is taking a developing sport and hosting it as there would be less competition from potentially more developed cities, the perfect example of this could be Esports, as it still faces controversy on its classification on being a real sport, but it’s rise suggests that it will continue to grow and the conversation’s report in 2020 claiming that ‘Professional tournaments now have prize pools of over $34 Million’ demonstrate the seriousness of investment put behind Esports. Recently built Swansea Arena provides a desirable location to host such an event due to to its tidy 3500 capacity venue being a suitable location for a developing sport.
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Strengths

Venues: Swansea Arena is a 21,000 capacity stadium suitable to
holding large crowds for a major sporting event.

‘The Swansea Bay Sports park contains a range of different venues on
offer including the Wales National Pool, Indoor + Outdoor athletics track,
Hockey field.

‘The st helens Rugby and Cricket Ground provides a versatile venue
boasting a capacity of 4500.

‘The Coastline also offers a strength towards the city of Swansea as
it gives an advantage to host watersports events that other cities
do not have the opportunity to host such as surfing or

swimming events. S

Threats

Climate Change: While Swansea's coastline offers T

a unique scenic advantage to the city it also offers.

threats such as risk of flooding, in an artcile written by

Mike Childs from the Friends of the earth Policy (2023)

he reported areas of potential flooding in Wales and highlighted
26 areas in Swansea. This poses a threat to hosting Major Events in
Swansea

as potential investors may be put off by the risk of additional costs
due to climate factors.

Opposition: Being in close proximity to the capital City Cardiff
provides potential trouble as Cardiff could be seen as a more
suitable destination due to its closer transport links to England and
Scotland.

Weaknesses

Public Transport: transport within the city of Swansea is by either Bus
or Car which can prove a challenge to hosting major sporting events
as the Bus services in Swansea are not heavily reliable as seen in an
article written by Paul Halford (2023) where the main Bus company
‘First Cyrmu’ announced Cutbacks blaming the Welsh Government for
a lack of funding proving that buses are not the most reliable form of
transport.
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Opportunities

Growing sports: In an artcile written by
North East Trophies (2023) it highlighted
some of the fastest growing sports in the

UK, including the likes of Esports, Pickleball,
Climbing and surfing. As mentioned in the
Strengths section Swansea has a range of
venues to offer that other cities may not
which provides an area to exploit as
Swansea can become a host to a sport that
may see even more rapid growth in the years
to come.
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