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Employee engagement is a process of understanding and describing the relationship between an organisation and its employees. Employee engagement indicates the promptness to provide a physical, cognitive, and emotional resource to work (Shuck, 2019). The engagement of the employees can be portrayed physically, emotionally, and cognitively to accomplish the goal of the organisation. The service industry like Celtic Collection hotel is doing business based on the performance of the employees. As an HR manager of this organisation, I am going to gather data through detailed research to find the true picture of the employee engagement of this organisation. This study is a research proposal made based on the direction of the General Manager of our hotel.
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Figure 1: Logo of the Celtic Collection
Sources: (Wright et al., 2022)

The five-star Celtic Manor Resort is set in more than 2000 acres of panoramic parkland at the gateway to Wales (Wright et al., 2022). This has four hotels, exceptional spas, luxury lodges, a country inn, six restaurants, high ropes courses, and three championship golf courses owned by Sir Terry Matthews. It opened in 1982 and now has 11 floors, 400 rooms, 32 suites, and 5 restaurants (Wright et al., 2022). Authority announced 160M pounds for 10 years in 2012 and created 230 new permanent jobs, 700 in construction and supply during the period of development (Wright et al., 2022). The Celtic Collection has been encompassing the growing hospitality sector of the UK. The resort of this hotel is very popular with wedding destinations and tourists. It has become one of the finest destinations in Europe for luxury escapes, family breaks, and business events. It has hosted the 2010 Ryder Cup, and 2014 NATO Summit, and has been voted the best UK Hotel nine times in the last ten years (Wright et al., 2022). 
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This study will develop a research proposal on the Celtic Collection Hotel to assess employee engagement and the impact it has on the organisation. As an HR Manager of the Celtic Collection hotel, I will use primary and secondary research methods as per the direction of my General Manager to gather information on employee engagement levels and retaining a talented workforce of this hotel. The employee engagement of the Celtic Collection hotel is very fine with the strongest performers always walking the extra mile to impress their superiors and customers (Alqusayer, 2022). Some issues are impacting employee engagement in our hotel, for instance, poor staff management (Georgiades, 2022). The recruitment policy of the Celtic Collection Hotel is valuing differences and supporting employees regardless of the employee's background. This organisation asks potential employees to apply online by creating a profile. It has a sophisticated profile management system to track all applications online. Staff availability is determined by selecting talented employees through a selection process. Then the organisation trains the employees to fill the vacancy with the right people for the right job. The recruitment policy and staff availability of this hotel help the employees to create a bonding with the organisation to achieve the organisational goals. The Celtic Collection Hotel retains its employees by satisfying the employees by creating a positive work environment, sustainable growth opportunities, effective communication with managers, and effective recruitment and selection practices. The retention policy of the organisation impacts employee engagement by giving the facility to grow sustainably to stay in the organisation for a long period. The employees become satisfied with their job and regard it as their organisation which reduces the turnover rate. 

[bookmark: _Toc117816193][bookmark: _Toc117880414]Research Methodology
This study will use Qualitative research methodology for conducting employee engagement at the Celtic Collection Hotel. Qualitative research will collect and analyze non-numerical data to understand the concept of employee engagement at the Celtic Collection Hotel. This research method will help me to gather in-depth insights into the employee engagement situation of our organisation according to the guidelines of my General Manager. The main advantages of the Qualitative research method are that it can be more targeted, concentrated, and gather meaningful data. The main disadvantages of this research are that it is time-consuming, interpretations are limited, and personal experience can influence observation. 

As an HR manager of the Celtic Collection Hotel, I will produce a staff questionnaire, for interviewing to demonstrate the engagement of employees. The questionnaire is provided below:

1. Are you proud of working at Celtic Collection Hotel?
2. Have you commended this organisation to any of the job seekers to work?
3. Are you looking for a job in another company?
4. Will you work in Celtic Collection Hotel for 5 years from now?
5. Is the chain of command of this organisation satisfied?
6. Are the leaders playing great role models for employees?
7. Does the vision of leaders motivate you?
8. Do you have the access to resources that need to do well in your job?
9. Do you have access to learning and development to do well your job?
10. Do you get recognition when you do good work?
11. Do your managers shown interest in your career aspirations?
12. Does this company a great place to contribute?

This study will follow the General Data Protection Regulation of the UK and the name of the staff of the Celtic Collection Hotel will not be revealed. The information will be kept confidential and will be used to measure the actual engagement of the organisation. The advantage of interviewing with a questionnaire is it can collect more controversial opinions by keeping the interviewee anonymous (Alqusayer, 2022). The main disadvantage of the questionnaire is that it is more costly and time-consuming. Moreover, there is a possibility of biases in the interview process as the interviewee’s answer can be affected by the reaction of the interviewer’s race, age, class, or physical appearance (Georgiades, 2022). 
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Literature, journals, and websites will be used as sources of secondary research to support my methodology (Graen, 2021). These sources will help me to find information to support my interview method for this study.
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According to Holbeche and Matthews (2017), the term employee engagement was rarely used before the 90s. The performance of employees can be a determinant of the success of this organisation in the present era. Macey and Schneider (2016) stated that employee engagement assessment can find the true emotional bonding of employees with a particular organisation. Graen (2021) found that employee engagement can be assessed in two ways, one is employee engagement with work and another is employee engagement with the organisation. Dedication, hard work, and absorption towards work can describe the spirit of the employee toward the organisation. Gibbons (2016) identified that the pride of the employees in work can be seen by their dedication, and absorption can be seen by the level of concentration employees have in their work.  He also stated that the top drivers of employee engagement include, “integrity and trust, a connection between employee and performance of the organisation, nature of the job, growth opportunities, personal development and relationship with managers”. 
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Jesslyn & Abryanto (2022) stated that employee engagement influences the customer satisfaction of the service organisation. Moreover, a lack of engagement during guest interactions can lead to declining customer satisfaction and in turn, reduce the power of profitability of that organisation. According to Kumar Saini (2018), an organisation needs to retain team members for maximizing the satisfaction of the customers. As employee engagement is seen as the emotional commitment of an employee need to allow the employees to reach their full potential to improve their productivity. Karatepe (2019) found that good communication can help employees feel valued decrease the turnover rate and increase the retention rate of the talented staff of an organisation. Gibbons (2016) stated that the employees who do one-on-one meetings with managers are twice as engaged as those who don’t. Moreover, these employees are more likely to stay in the organisation for the next five years. According to Kumar Saini (2018), many employees who are not satisfied with the meeting want more feedback and conversations regarding their careers with their managers. The service industries need to foster better communication and alignment between employees and managers to increase employee engagement in the organisation. 
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Meng et al. (2020) stated that an organisation can measure employee engagement by determining the engagement outcomes of its past operation. Continuous listening to the employees can be a good strategy to measure their engagement. An organisation can analyze turnover and retention rates of its near past to find employee engagement. According to Martin & Hayter (2021), an employee referrals program can find the engagement of the team in an organisation.  Moreover, Productivity and performance can show the happiness of the employees while working in a given organisation. Shuck, (2019) found that employee surveys, and exit interviews, can gather some crucial information to find the real engagement of the employees within an organisation. An employee survey can be an annual engagement survey, engagement check-in survey, or pulse survey which can find a better grasp on the employee engagement of the organisation. Open-ended questions can produce valuable insights regarding the organisation. According to Georgiades (2022), exit interviews are an opportunity to get some information from the experience of an employee to find the true picture of employee engagement. Moreover, One-on-one meetings can find some crucial information about the employee engagement of a particular organisation.
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According to Martin & Hayter (2021) employee engagement plays a significant role in the success of an organisation. Taylor (2017) addresses that retaining talented employees is a vital task of an organisation as the current service industry need skilled employees. Employee retention rate can be increased by employee engagement with an organisation. Mc Keown (2016) outlines that measuring employee engagement can find the emotional connection of employees with an organisation to move it forward. Happy employees do not translate into engaged employees, so engagement of the employee needs to be measured even if an organisation has a satisfied workforce. Organisations that ensured employee engagement can provide better service to customers. Browell (2020) explained that higher sales and better quality of service can be ensured by a higher level of employee retention. Employees are the biggest assets of the business which made up the organisation. An organisation needs to find out what are employees thinking regarding the organisation. Baker (2017) explained that an organisation can compare with other businesses by engaging its employees and can use the data as the benchmark for research and statistics. These data provide information about a business and where it stands in comparison to other companies.
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Reports show that employees in the hotel industry of the UK are always doing extra work but not getting thanks for that. The management of the hotel industry is more concerned about revenue than the well-being of staff (Shuck, 2019). The life of the employee is stressful because of the work pressure due to poor staff management.   32 percent of the worker in the UK feel involved and excited about their job, and13 a percent of the employees are engaged at work worldwide (L., 2018). Measuring the engagement of the Celtic Collection Hotel can support the hotel to find the real picture of the employees’ emotional connection with the organisation. This will help the organisation to enhance employee enjoyment practices to reduce turnover and increase the retention rate of talented employees (Martin & Hayter, 2021). This Hotel will be able to gain maximum revenue with customer satisfaction. 
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As an HR manager of the Celtic Collection Hotel, I have proposed the interview method as primary research and literature, journal, and website as sources of secondary research to measure employee engagement in the organisation and increase retention. The interview method will find the real picture of employee engagement by listening to their answer based on the prepared questionnaire (Meng et al., 2020). The interviewee will provide real information about their engagement as they will remain anonymous and information will stay as confidential. The secondary data shows that employee engagement can improve the efficiency of the organisation. This organisation is a service-oriented industry where employees are playing a very crucial role to determine the quality of the service and customer satisfaction. This research proposal outlined the reasons for measuring employee engagement of the Celtic Collection Hotel to drive its employee engagement and retention. I think my research methods can be an efficient way to find employee engagement for the success of this organisation. 
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