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INTRODUCTION 
	Enterprise management can be defined as the way of controlling and conducting the process, business, information and IT capabilities, resources and activities of the enterprise. It is also about the enterprise capability management which is very important from the perspective of business growth and development as well.  The main purpose of enterprise management is about the capability which ensures and enable the ability to control the organisation, governance, assurance, integration and service offerings of the enterprise(Barrow and et.al., 2018). In the present report, a business plan is taken into consideration of a restaurant. It is the restaurant which provides organic products to their customers. The new restaurant basically named as “ Aai's world”. The present report will cover discussion about  business plan which is based on the original idea. In addition to this, the report will cover analysis about summary of the business plan which has been prepared. 
MAIN BODY  
Task 1
Write a business plan which is based on the original idea 
	A business plan refers to the important written document which provides the overview and description of the future of company. It is important that to have a proper business plan so that it explains about the strategy of business and also about the main goals to get from where the individual in the current situation to where they want to be in their future.  The business plan which has been defined into the following manner: 
· Executive Summary: It is basically about the explanation of company and why it will be successful. It basically include the mission statement, product or service, employees, location and also about the basic information about the company's leadership team. It is also important to include financial information and high level of growth plans which the individual has planned to ask for financing(Hang., 2022).   In context to the business plan of new restaurant, it is a restaurant who sold out the organic products and also include different flavoured of drinks as well. The mission statement of the restaurant is to provide the “ Having food with excitement and happiness”. The restaurant basically provides the organic food products and different varieties or flavoured drinks as well. These dishes basically include bowls, data etc. There can be different flavoured drinks such as organic tiger nut beverages, Tulsi iced tea, organic maple water beverages, protein shake etc.  The restaurant basically follows the democratic style of leadership. The restaurant basically located near the Thames river of UK country which gives a natural view to the new experience of their employees. 
· Description about the company: Company description basically include  the business registered name, address of the business location and name of key people in the business. The company description also defines about the business structure such as sole proprietorship, corporation or partnership etc. It is also about the problems which the business solves with the right kind of approach(Isler., 2022). It is important to list out the organisation, consumers, company plans which they need to serve. The description of the company als o include the competitive advantages that will make the business into successful terms. It is the parameter which boost the the strengths as well. In context to the restaurant of “Aai's world”, the structure of restaurant is into the form of hierarchical format. Within this structure, it has different departments at the organisational level. It s necessary that every every staff member should have proper skills which is related to their department. Marketing department people should have convincing and good communication skill as well. Finance department need to have good skills regarding calculations and should have updated knowledge about the finances. The human resource department need to have people management skill and also need to have communication skills as well.   
· Market analysis: Within this head, it is important to have the good level of understanding of industry and target market. The competitive research also explains about what other businesses are doing and also about their strengths as well. Within the market research, it is important to look for themes and trends as well and what other successful competitors will do (Jukova and et.al., 2019). In context to restaurant of Aai's world,  it is important for them to have knowledge about their competitors so that they can do their analysis about their further actions and steps as well. For giving tough competition into market, the restaurant has to continuously work on their innovative ideas so that restaurant can provide something new into the market.
· Organisation and management: Within this head, it is important to mention about the legal structure of the business. 

It is necessary to state the whether the individual or intend to incorporate the business as the C or S corporation form the general or limited partnership. It is necessary to use the organisational chart which basically lays out that who is the in charge and also need to show that how every person's unique experience will contribute towards the success of venture. In context to  restaurant of Aai's world, the legal structure basically include into the category of sole proprietorship(Masciocchi., 2020). For the success of the restaurant, it is important for the restaurant to treat every customer into their unique terms so that they can provide new experience to their consumers with the right kind of approach. 
· Service or product line: Under this head, it is important to describe what the restaurant is going to sell and what kind of services they are going to offer. It is also necessary that to have the explanation about the benefits of the customers and what the product lifecycle looks like. It is important to share the plans for intellectual property such as copyright or patent filings. Under this head, it is important to do the research and development for the service and product as well. In context to restaurant of Aai's world, there are different kinds of variety of organic products which they are going to sold out. It basically include ecological pizzas, vegetable chips, bowls, data etc. There are different kinds of flavoured drinks as well which include grapes drinks, Peach and raspberry drink, ice sparkling cocktails etc. 
· Marketing and sales: Under this head, it is important to use multiple approaches for the marketing strategy and strategy should change and evolve in order to fit the requirements of needs. Here, the main goal is that in which manner they attract and retain the customers as well. It also explains about how the sale will happen into actual terms and also it is important to make sure that to thoroughly explain about the complete sales and marketing strategies(McKeever., 2018). In context to Aai's world, they can use social media platforms into smarter terms for the purpose of marketing and enhance the brand image as well. They can use different kinds of strategies for marketing of their restaurant where they can focus on the relationship marketing. The restaurant can also focus on the internet marketing which includes different methods such as PPC(Pay per click) and paid advertising as well.


 From the perspective of increasing the sales of restaurant it is important to analyse the market into deeper terms so that they can easily identify their competitors into the market. As a result, they can come up with the unique strategy and right kind of approach as well. 
· Funding request: It is the parameter where it is important to outline the requirements of funding into positive terms. The main goal is that to clearly define how much funding is required over the next five years. It is important to specify that business want debt or equity and also about the length of time the request will cover. Under this head, it is also important to give the detailed description of how the funds will be used and also need to specify if the business need funds in order to buy the equipment (McKenzie and Sansone., 2019). It is also important to always include the the description about the future strategic financial plans such as selling the business or paying off debt as well. In context to restaurant of Aai's world, when they want to open restaurant then there is proper requirement of funds so that they can establish their business into right terms. For providing new variety of drinks and organic food products then there is requirement of funds for buying the materials or equipment.  
· Financial projections: Under this head, it is important to supplement the request of funding with the financial projections. It is necessary to provide the proper outlook of finances for the next three to five years. It basically include forecasted income statements, balance sheets, capital expenditure budgets and cash flow statements as well.
Profit and loss statement:  It is a statement of finances which majorly summarizes about the revenues, costs and costs that has been incurred during the specific period of time that is usually the fiscal or quarter year (Minh Jr and et.al., 2022).These are the records which basically provide information into context of company's ability or inability to generate the profit by reducing costs, increasing revenue as well. 


 In the initial year, it is necessary to be even more specific and also ned to use it on the quarterly or monthly projections. It is important to make sure that to clearly define about the projections and match them according to the requests of funding. 
Cash flow statement:   It is a financial statement which provides the aggregate data regarding al the cash inflows an organisation receives from its continuous operations and external investment sources (Moro Visconti., 2019).   It also include all the cash outflow that pays for the activities of business and investments during a given period of time. 


Balance Sheet: The balance sheet is basically the financial statement which reports about the organisation's  liabilities, assets and the shareholder equity as well. The balance sheet is basically the core element and also one of the three main financial statements which has been used in order to evaluate the business. It basically act as the financial document which has been designed in order to communicate exactly how much an organisation or company is worth which is known as the book value(Okhrimenko., 2018).A balance sheet is helpful into this aspect which is into the linear format, what it owes and what the business owns as well. It also support in terms of understanding the how much money the business would have left over if the assets has been sold out and paid off its debts as well. 

	So in the overall manner, writing a business plan means that to consider all the parameters which are very necessary for the further growth and development as well. Within the business, when all the parameters have proper clarity and vision as well then it is easier to run the business with the right kind of approach (Pfanenștîli., 2022).  It has been observed that at the organisational level that without having business plan there are certain legal authorities who also don't give permission to run the business into legal terms for longer period of time. That's why it is very important to consider the business plan into serious terms with the right kind of approach. 
CONCLUSION 
	The above stated report concludes that management of enterprise plays a very significant role at the organisational level. It has been concluded that a business plan is very in order to achieve the targets and objectives of the organisation into result oriented terms. It has been determined that there are certain parameters of business plan which needs to be necessarily included in it. It includes executive summary, description about the company, market analysis, organisation and management, product or service line marketing and sales, funding request and financial projections as well. For running the business into successful terms, it is important that every business should have business plan so that it act as a road map for them in order to achieve their  targets. 


	 So in the overall manner, for establishing any kind of business, management plays a very significant role into it. Without management it becomes very challenging to run the business for longer period of time. 
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Statement of financial Positon  for the year ended

Particular Year 1 Year 2 Year 3

Shareholders Funds:-

Net Profit for the year ended £15,000.00  £25,000.00  £32,000.00 

Capital £20,000.00  £20,000.00  £20,000.00 

Non Current Liability:-

Long term liabilities -  £10,000.00  £25,000.00 

Current Liability:- £15,000.00  £25,000.00  £35,000.00 

Total (A) £50,000.00  £80,000.00  £112,000.00 

Non Current Assets:-

Other Non Current Assets £25,000.00  £47,000.00  £60,000.00 

Current Assets:-

Inventory £10,000.00  £15,000.00  £32,000.00 

Cash and Cash Equivalent £15,000.00  £13,000.00  £20,000.00 

Total (B) £50,000.00  £75,000.00  £112,000.00 
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PROFIT & LOSS FORECAST FOR THREE YEARS

Particulars January February March April May June July August September October November December TOTAL Year 2 Year 3

Sales / Income £30,000  £37,000  £43,500  £44,000  £56,780  £59,820  £62,100  £65,980  £64,250  £65,260  £57,840  £69,850  £656,380  £750,000  £850,000 

Less Materials Cost £5,500  £5,750  £5,750  £4,250  £6,000  £6,250  £615  £675  £625  £635  £635  £675  £37,360  £8,250  £9,750 

Less Direct Wages  £800  £850  £875  £900  £925  £1,125  £12,500  £13,000  £14,500  £17,700  £11,000  £13,000  £87,175  £140,000  £152,500 

GROSS PROFIT £23,700  £30,400  £36,875  £38,850  £49,855  £52,445  £48,985  £52,305  £49,125  £46,925  £46,205  £56,175  £531,845  £1,039,990  £2,049,580 

Operating Expenses

Staff Salaries £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £60,000  £6,250  £6,750 

Staff wages £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £12,000  £1,250  £1,500 

Rent & Rates £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £25,800  £2,750  £3,150 

Gas & Electricity £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £12,000  £1,250  £1,250 

Insurances £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £84,000  £8,550  £8,800 

Postage & Stationery £1,000  £1,010  £1,010  £1,000  £1,100  £1,020  £1,030  £1,010  £1,110  £1,210  £1,200  £1,210  £12,910  £1,299  £1,320 

Repairs & Maintenance £2,500  £2,300  £2,500  £140  £250  £260  £420  £620  £120  £620  £410  £2,450  £12,590  £627  £628 

Travelling & Motor Expenses £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £12,000  £1,200  £1,200 

Loan Installment £12,000  £12,000  £12,000  £12,000  £12,000  £12,000  £12,000  £12,000  £12,000  £12,000  £12,000  £12,000  £144,000  £14,400  £14,400 

Telephone Expenses £510  £520  £510  £520  £530  £520  £550  £500  £510  £520  £510  £520  £6,220  £636  £654 

Professional Fees £2,250  £2,260  £2,240  £2,250  £2,260  £2,140  £2,360  £2,140  £2,520  £2,620  £2,410  £2,010  £27,460  £2,789  £2,985 

Advertising & Promotions £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £27,000  £2,700  £2,700 

Miscellaneous Expenses £240  £260  £250  £260  £250  £210  £210  £240  £290  £280  £270  £280  £3,040  £319  £326 

TOTAL EXPENSES £ £37,900  £37,750  £37,910  £35,570  £35,790  £35,550  £35,970  £35,910  £35,950  £36,650  £36,200  £37,870  £439,020  £840,140  £1,642,530 

Net Profit (Loss) Before Tax -£14,200  -£7,350  -£1,035  £3,280  £14,065  £16,895  £13,015  £16,395  £13,175  £10,275  £10,005  £18,305  £92,825  £199,850  £407,050 
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Cash flow Statement

Particular Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total(Year 1) Year 2 Year 3

A. Cash flow from operating activities:-

Sales/Revenue £50,000  £52,500  #NAME? #NAME? #NAME? #NAME? £62,100  £65,980  £64,250  £65,260  £57,840  £69,850  #NAME? £60,000  £65,000 

Payment of salary £6,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  £5,000  #NAME? -£33,000  -£33,000 

Rent Paid £2,500  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  £2,150  #NAME? -£2,592  -£2,592 

Staff Wages £1,500  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  #NAME? -£12,000  -£12,000 

Payment of Utilities £3,000  £2,300  £2,500  £140  £250  £260  £420  £620  £120  £620  £410  £2,450  #NAME? -£1,200  -£1,200 

Phones £1,100  £520  £510  £520  £530  £520  £550  £500  £510  £520  £510  £520  #NAME? -£120  -£120 

Fright and postage £1,200  £1,010  £1,010  £1,000  £1,100  £1,020  £1,030  £1,010  £1,110  £1,210  £1,200  £1,210  #NAME? -£60  -£60 

Stationary £1,100  £1,010  £1,010  £1,000  £1,100  £1,020  £1,030  £1,010  £1,110  £1,210  £1,200  £1,210  #NAME? -£14  -£16 

Promotion and advertisement £2,500  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  £2,250  #NAME? -£18,000  -£18,000 

Legal Expenses £2,600  £2,260  £2,240  £2,250  £2,260  £2,140  £2,360  £2,140  £2,520  £2,620  £2,410  £2,010  #NAME? -£50  -£50 

Transport £2,500  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  £1,000  #NAME? -£600  -£600 

Vehicle running £450  £450  £450  £450  £450  £450  £450  £450  £450  £450  £450  £450  #NAME? -£3,000 

Insurance £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  £7,000  #NAME? -£220  -£220 

£2,500  £2,300  £2,500  £140  £250  £260  £420  £620  £120  £620  £410  £2,450  #NAME? -£1,200  -£1,200 

Mixc Expense £240  £260  £250  £260  £250  £210  £210  £240  £290  £280  £270  £280  #NAME? -£220  -£220 

Setup cost -£14,600  £-  £-  £-  £-  £-  £-  £-  £-  £-  £-  £-  #NAME? £-  £- 

Net cash flow from operating activites:- £69,590  £81,010  #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

B. Cash flow from financaing activities:- £-  £-  £-  £-  £-  £-  £-  £-  £-  £-  £-  £-  £-  £-  £- 

Net Cash flow from financing activities:- £-  #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

C. Cash flow from Investing activities:-

Initial investment made £20,000  £-  £-  £-  £-  £-  £-  £-  £-  £-  £-  £-  £20,000  £-  £- 

Net cash flow from investing activities:- £20,000  #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? £-  £- 

Tatal cash inflwo/outflows(A+B+C) #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?


