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This record sheet is for your guidance only – you may present your development plan in any other format.

Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	What do I want/need to learn?

(Specific & Relevant)
	What will I do to achieve this?

(Specific)
	What resources or support will I need?

(Achievable)
	What will my success criteria be?

(Measurable)
	Target dates for review and completion

(Timebound)

	I want to enhance my team management and leadership skills because I want to motivate my team members in future. 
I want to gain better critical thinking and problem-solving skills.

I want to enhance my time management skills. In this way, I can complete my module promptly. 

I want to enhance my public speaking capabilities to share my ideas with others and enhance my communication skills.

 I need to enhance my teamworking skills and team building capabilities by completing my presentations in groups and having effective communication skills.
I want to improve on my digital and technology skills to feel more confident in using emerging technolo
gy.
	A higher level of productivity results in faster completion of projects, and faster completion of projects results in satisfied customers. Since satisfied customers spread positive word of mouth, we will likely acquire additional customers directly from their satisfaction.

In order to better develop my critical thinking and problem-solving skills I will evaluate my work and do deeper research in to topics and allow myself to consider different perspectives to find better solutions.
 I am able to enhance my public speaking capabilities by completing my presentations and taking part in group activities or any project that we would be working on.
I will improve my communication skills as it is important to learn to communicate efficiently as part of a team.

I will take more time researching and learning to better understand my digital and technology skills so I can increase my confidence and productivity.
	In addition to improving my team management and leadership skills, I will use appropriate productivity tools and software designed specifically for team management. I will take assistance from others to help me manage complex situations effectively. I will participate in seminars and attend public speaking conferences.
 In addition, I will join any group which discusses different topics. It will help me to enhance my public speaking capabilities and better develop my communication skills.
 I will use a task list and a schedule to analyse and organise my workload and make sure to meet the deadline. In addition, I will take part in different time management activities to enhance my skills. 
	my goal is measurable when I increase my 50 per cent productivity. This way, I can manage my team and increase their productivity level effectively.

 In order to enhance my public speaking capabilities, I will prepare a minimum of five-minute presentation and deliver it.
I can keep a daily record of the amount of time I spend managing my assignment, after which I can see how that amount of time decreases week by week, month by month, as I refine my routine.
	I will set myself target dates and Within six months, I want to see the results of my increased team management and leadership skills, better developed public speaking and to have completed all assignments before due date.
To complete this skill I will set certain times a week to reflect of on the time managing schedule.
I will learn to effectively manage my time so that I can complete all on my tasks on time and not fall behind with deadlines.
By the first of the next month, I hope to have significantly improved my ability to manage my time effectively and efficiently have a good time based routine in place.
I will work on my time management by limiting my distractions setting up a daily schedule and giving myself a few hours during the day for work related assignments and daily family commitments and activities.




Video link


https://uowtsd-my.sharepoint.com/:v:/g/personal/2006498_student_uwtsd_ac_uk/EcvVggSbYtpJlv0fHLujcPEBcDSrHi1LKSh_OeFYi-W36A?e=yBkTux
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