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                                  Executive Summary

	The purpose of this report is to an investigation in to the rise of Primark. The report presents introduction of Primark, nature, scope and impact of his problems and stakeholder diagram. 
  The report includes as well a PESTLE Analysis where the author has identify political social and technological factors that may affect the company, a Swot Analysis where the researcher identify the strengths/weaknesses , opportunities and threats  that may help or affect the Primark regarding his development plan . At the end of the report the author positioned conclusion and recommendation.


Contents Page
Table of Contents
Executive Summary  	1
Contents Page	2
  1.0	Term of Reference	3
  2.0	Findings	4
2.1	Introduction of Primark	4
2.2	Overview portfolio and store location      	5
2.3	Nature, scope and impact of the current problems         	6
   2.4	Analysis of Primark………………………………………………………………………  7  
   2.4.1 Swot Analysis of Primark  	 8
2.4.2	PESTLE Analysis   	9
2.4.3	Primark and the importance of the stakeholders   	10
2.4.4	Problem solving      	11
   3.0 Conclusion	11
3.1 Streghts/Weaknesses of the current portfolio     	11
3.2 Main areas of concern to the organization          .	12
3.3  Main areas of strength and stakeholders    	12
   4.0	Options (Recommendation)	12
   5.0Appendices	13
   6.0 Reference list    ].	15



Term of Reference

The international fashion store Primark has requested on 12.07.2019 the report with the reason to investigate his rises. The report was compiled by the researcher Cristina Pojarnicu.
    The author made a deep analyzation into the problems of the organization she made a matrix diagram by placing the current stakeholders in the corresponding place of their interest and power for the company. The author made researches about the current products portfolio. 
    Moreover, is possible to find a Swot Analysis with the strengths and weaknesses points of the organization as well in the report the author made a Pestle Analysis and she identify which are the factors that may cause problems to the company and how Primark solve this issue. In the end the author made a conclusion about every part of the company and some recommendation that in the opinion of the authors ,Primark should change.  


Findings

             The author in this section, will make an introduction of Primark and then analyzing what her strengths and weaknesses are, will analyze the development of the company when it was funded up to date, she will talk about the political and economic factors that influenced it and how the organization has structured its financial plan to get where it is today.
Introduction of Primark 

    The author says that in 1969 a fashion store called Penney’s came to life in Dublin, knew today as Primark. In 1973 the company moves to England and this gives them the opportunity to develop the business so, the companion arrives in 2000 to have around the world 238 store among the Great Britain, Ireland and Europe with 70,000 employees arounde the world.  Nowadays Primark is an international retailer company with more than 300 stores in eleven countries owned by the ABF (associated Britain food) Group. LLP, B. (1995-2019)
      Primark has come to have this success for its low prices that allow them to expand more and more each year. The factors that helped the development of his business are: (GEMA Business School, 2010- 2019)
      
  the big shops because the organization has always tried to locate its stores in commercial centers to make itself attract its customers because they have the possibility to compare prices and then arrive at always choose to go to Primark which will allow them to satisfy their desires with low prices; (GEMA Business School, 2010- 2019)

  the low costs that Primark offer to its customers so that it satisfies every single request and give them the possibility to buy the products from home decoration to clothing, footwear and make-up; (GEMA Business School, 2010- 2019)

limit its quantities in producing the goods and then have the possibility of always putting new items at disposal so that its customers never tire of visiting the shops as they are aware that every day there will be something trendy; (GEMA Business School, 2010- 2019)

     The author says that thanks to this factors that influence his business and help out his growth , Primark in the UK clothing market in 2007 had a 4.1 % share and it is believed that this has risen to 7.1% in  2018. Primark's best-selling clothes were represented by women's clothing, which registered 11 million consumers in 2017 instead of what concerns children's clothing and men's clothing in 2017 about ten and six million were purchased. The author consider that all this have contributed to his major development who place Primark right behind Marks & Spenser that led the UK clothing market in 2008 and 2018. Its development is very visible thanks to the large presence of stores in the UK, especially to one of its first larger stores opened in 2019 in Birmingham, covering an impressive retail space of 161,000 sq. ft. (Statista, 2019)
 
Overview portfolio and store location

   The author says that his current product portfolio is base on men’s wear, women’s wear, children’s wear, accessories, footwear, lingerie, home wear, hosiery, beauty product, tech products and much more. Most of the products that Primark sells are for women because its main consumers are women. The company, says the author, has sub-brands like: Opia, Cedarwood estate and Atmosphere in its armory as well. (MBA Skool-Study.Learn. Share., 2019) The author says that the well-being of the people who produces the products is very important for Primark in fact, 98% of the factories making products for Primark also manufacture for other brands. Most of the products are made in   Bangladesh, Turkey and India. It does not mean that if the products are manufactured in the countries where many people consider them poor, their salaries do not respect what the law considers right for everyone. (Primark.com, 2019)  

The fashion retail Primark has around the world more that 300 in eleven country around the world, the position of his store is: 


COUNTRY	NUMBER OF STORES	FIRST STORE OPENED 
UNITED KINGDOM	192	1973
SPAIN	47	2006
IRELAND	37	1969
GERMANY	29	2009
NETHERLANDS	20	2008
FRANCE	15	2013
PORTUGAL	10	2009
UNITED STATES	9	2015
BELGIUM	7	2009
AUSTRIA	5	2012
ITALY	4	2012
SLOVENIA	1	2019
	TOTAL	
376	
(Stores.primark.com, 2019)

Nature, scope and impact of the current problems

     The author says that like all other successful companies, Primark has its own problems that influence its consumers in one way or another. After his researches the authors identify few problems that Primark has face in different years from when was founded till today.

       Ethical Problems 
 As more that his products are made in factories from Turkey, India, Bangladesh, China and Mexico this is one of his ethical problems. These countries are chosen by companies like Primark because the production cost is low, the materials are not so expensive, and the work is not expensive. But behind these benefits, there are some ugly truths about immoral and illegal work practices. 
    The author of the research done believes that these ethical problems emerged in 2005 when Primark obtained a position of 3.5 out of 20 in a low ethical index on workers' rights and the environment in which the workforce is produced. To solve its problems, and to ensure that the stakeholders don't stop supporting the company Primark joined the Ethical Trading Initiative (ETI) in 2006. (Fletcher, 2019) The Ethical Trading Initiative (ETI)is an alliance of companies, trade unions and NGOs that promotes the respect for workers’ right around the globe. The vision of Ethical Trading Initiate is to ensure workers are free from exploitation and discrimination and they have the right conditions security and equity. (Ethicaltrade.org, 2019)
    Some time ago, the goal of big companies was to have more profits and to ensure the profit of shareholders but, over time, the fact that the stakeholder theory has advanced, all changed. Today companies like Primark and many other companies are interested in meeting the demands of stakeholders that contribute to business development. Usual stakeholders of a company excluded the shareholders are: suppliers, customers and personnel. In the present the objectives of Primark as other big companies are to satisfy as much as possible the investors that contribute to development of the company. All this underlines the fact that companies are responsible for the society with how operates.  (Carroll ,Brown and  Buchholtz 2015).

 Environmental issues

The author after his researches identify another issue where Primark was involved this is the collapse of Rana Plaza in 24 April 2014 which housed five garment factories, killed at least 1,132 people and injured more than 2,500. (Ilo.org, 2019) After this accident Primark made a lot of moves to atone for what some have argued was lack of oversight by it and other big companies’ names regarding the conditions by the people making their products. (the Sunday business post ,2016) After this incident, Primark was shocked, so he made some decisions including:

  The first brand (as far as it is aware) to state clearly and unambiguously that it had an independent third-party supplier factory in the Rana Plaza building
  Provided food aid and short-term financial assistance, to all victims or their families, irrespective of whether they worked for Primark’s supplier or for one of the other suppliers in the building making clothing for competitors
  Created the only comprehensive database of workers in the building at the time of the collapse
  The first UK brand (as far as it is aware) to commit to support the Accord on fire and building safety
  Put in place a proper, long-term compensation scheme based on medical assessments and internationally recognized standards for victims and / or their families, with payments taking into account injury, loss of earnings, and vulnerability
   Contributed to the ILO compensation scheme, including a $1m contribution to workers who made clothing for the company’s competitors. (Primark.com, 2019)
Analysis of Primark

    In this section the author will analyze some of internal an external factor of Primark, she will do a SWOT ANALYSIS to identify the strengths and weakness of the company and PESTLE ANALYSIS to discover the external factors that influence his business.
    The author after she examined the fashion brand named Primark she identify the possibility STREGHTS ,WEAKNESSES , THREATHS AND OPPORTUNITIES of the company.

 2.4.1 Swot Analysis of Primark 

  The author says that the purpose of a Swot Analysis in a organization is to analyze its current situation and find the right strategy for his development. 
   




STREGHTS	WEAKNESSES	THREATHS	OPPORTUNITIES
	-over 70,000 employees arounde the world;	
- extensive range of apparels including menswear, womenswear, kids wear, lingerie, footwear, accessories, beauty makeup and home decoration;		 - long-term compensation scheme based on medical assessments and internationally recognized standards for victims and / or their families, with payments considering injury, loss of earnings, and vulnerability;
	- Strong presence around the world with 376 stores, also known as Penneys in Ireland;
	-more ethical since is part of Ethical Trading Initiative (ETI)

-providing always trends fashion which can satisfy the suppliers and customers; 		-low prices;
			
-ethical issues because of the immoral and illegal work practices;

- poor working conditions for the employees and disrespecting workers’ rights;

-environmental issues;

-lack of e-commerce website (primark.com 2019)

-technical issue;

-psychological issue by affecting the people who produce the products; 	
- source  chain is vulnerable to natural disasters and other incidents;

-competitors like other big fashion brand such as: H&M ,ASOS, Mark & Spencer;

- Since all its stores are in Europe, it’s sales is dependent on the economy of EU which is on the low growth trajectory;

- has  poor management quality and low norms of hi-tech position but has good financial power and high productivity;  	
-to expand his stores very quickly around the world;

-to compete with other companies for the low prices;

-to open stores in other parts of the globe for example in the countries that made his products such as India, China, Turkey and others (see appendix 1)

-expand his web site by giving to the customer the opportunity to by online ;


 

PESTLE Analysis
 
   The author says that with such a big international fashion retail it is possible to identify by doing a PESTLE ANALYSIS the factors that contribute to make so that Primark has the look of a success business company. By doing a pest analysis the authors after her researcher has analyzed the factors environmental, social and technological of Primark.

Political Factors (government action)

 A political factor that can be a problem for Primark is Brexit.  United Kingdom voted to leave UE in 2016 the result of those votes has caused enormous chaos in the economic and political environment. The parent company of Primark, the ABF, said that this decision caused problems for the Primark companies as they have operations in Europe. In addition, that year, the parent company of Primark, British Association Food said that if Britain decides to go ahead with its procedures to leave the European Union. (McGregor, 2016) 
 The author says that Primark's economic and financial sector will be affected because they have lots of stores operating in the UK and with the fact that maybe the United Kingdom will leave the European Union the stakeholders that contribute to the business plan of Primark could change their options and look forward to invest in other businesses. 

Social factors

        The author identify few social factors that can affect but also, contribute to the business development.  The social factors are very important for a company because they are linked to the cultural and traditional values of the respective country and is very important for a business to adapting his organization to those standards because the social factors contribute to a better performance, to a higher productivity and to achievement and targets. (Perera, 2017)
     Into the Primark organization those factors are ethical as the author said before the company was, and it is even in the present included in ethical problems because of the factories where the employees are working to produce their products. Primark said the author that when the company start to have these problems the organization enjoy the Ethical Trading Initiative (Fletcher, 2019)  to make noticeable to the customers that they care about the conditions and the safety of their employees.  


Technological factors
    The author identifies another factor that is a problem for the Primark company. This is the technological factor because in  21st century the technology change every day and  the companies who what to be  competitive has to adapting their operation system to the new innovation. An organization says the authors, to be competitive need to have an continue update of the technology ,(Campbell and Craig, 2005)in this case , Primark has to improve the online web site and the mobile application in this way the customer can buy online as they do with other many big companies that they already has adapting their system to the new standards. (123writing.com, 2019)
 Primark and the importance of the stakeholders

The author in this section will identify why the stakeholders are important for Primark. Every business now a days is concentrated to satisfy their stakeholders because the progress of their companies depends of how much the interested parts are satisfied. 
Like any others company Primark has his own such as: (Sites.google.com, n.d.)

   Suppliers: (third party and Factory producing goods)
  Customers: (want to know that the product they what to buy  are made ethically)  
  Governments: (those are the countries in which  factories and stores are located)              
  Trade Unions: (they are representing the workers)  
   Non-governmental Organizations: (provide help and solution to worker's issues) 
  Shareholders: (Investors of company or organizations)
    Employee: ( manufacturer of clothes)   
   Communities: (providing support) 

   The author now that she has identify which are the stakeholder of Primark ,  through the matrix diagram will analyze which part influence most the development of the company.

 Problem solving

    Now that the author has placed the stakeholder in order of how much they influence the organization she will analyze why they are important for a business and how the interest parts can help the business to solve their problems. 
      Stakeholders are those who has direct or indirect their stake in the organization. In the Primark business the customers are the principal stakeholder that help the business to grow and to extend their stores. Therefore, the customer has a high power and low interest, because those parties help the organization development only if Primark can satisfy their requests.
    The author after her research has identify that the owner , shareholder and , Associated British Food are those parties that have an high power and high interest for Primark because they are contributing into the Primark business development plan and management instead  of  communities who has low power and low interest because they are just providing  support to the  workers only when is needed.
     Employees as well they have their own part of contribution for Primark because if they feel safety and see that Primark is interested to offer them   what every other fashion retailer offer to their employees, they are excited to work and contribute to the good performance of the stores. As well the well being of the customer depends of how they are treated of the employees. (Sites.google.com, n.d.) 

3.0 Conclusion


3.1 Streghts/Weaknesses of the current portfolio
      The author in the conclusion will provide a overview of the Primark situation based on the strengths/weaknesses of his portfolio.
  After her researches the author identify that the strengths of his current portfolio are the women’s, men’s and kids  wear but as many of his customers are woman , Primark decide to produce more woman wear than other staff. A weaknesses of his current portfolio as a client of Primark the authors says may be the make up an beauty section because now a days women’s  prefer to buy expensive and quality make up as these should be applied to the face, and if they do not contain high quality components they can cause problems.
3.2 Main areas of concern to the organization
     
    As the author mention above Primark prefer to situate their stores in the big    shopping centers because this can ensure its higher profits as customers will be able to compare prices and always choose the most convenient. 
    Therefore Primark prefer to concentrate his business in the place where he can have profits. A weakness says the authors for Primark could be the fact that they have not open yet any stores in the countries from where they take the products as India, China , Bangladesh , Turkey and many other. Those countries because many products come from these countries, if the company decided to open shops it could also have great successes because it would make available the possibility also for its workers to be able to buy the goods.

3.3  Main areas of strength and stakeholders 

   In conclusion the authors says that the main areas of stakeholder that can help Primark to solve the problem of the organization can be The Ethical Trading Initiative that can help the organization to solve the issues of ethical problem that the company is facing. 

Options (Recommendation) 
 The author as a recommendation for Primark will suggest to open stores in countries where people know about their existence but doesn’t have the opportunity to buy their products and in this case the company should  improve the application on the mobile phones and the e-commerce websites that will help the customers for others countries to have access at their products.
  

5.0Appendices


- Appendix 1  https://globalsourcingmap.primark.com/
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